Department of Civil Service

Department Description

The Department of Civil Service is comprised of 5 budget units: 17-560 - State Civil Service; 17-561 - Munic-
ipal Fire and Police Civil Service; 17-562 - Ethics Administration; 17-563 — State Police Commission; and 17-
564 - Division of Administrative Law.

Each budget unit completes a separate strategic plan and operational plan. For additional information regarding
the individual Civil Service budget units, please refer to each budget units' program description.

Department of Civil Service Budget Summary

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/Under
FY 2007-2008 FY 2008-2009 as of 2/1/09 FY 2009-2010 FY 2009-2010 1 0(0) ]

Means of Financing:

State General Fund (Direct) $ 2,193,669 $ 5,174,926 $ 5,174,926 $ 5,125,090 $ 5,157,533 § (17,393)
State General Fund by:

Total Interagency Transfers 11,321,958 12,161,050 12,622,810 12,236,364 12,178,282 (444,528)

Fees and Self-generated

Revenues 602,808 652,637 652,637 669,805 664,728 12,091

Statutory Dedications 1,541,767 1,625,133 1,625,133 1,679,301 1,730,090 104,957

Interim Emergency Board 4,949 0 0 0 0 0
Federal Funds 0 0 0 0 0 0

Total Means of Financing $ 15,665,151 $ 19,613,746 $ 20,075,506 $ 19,710,560 $ 19,730,633  $ (344,873)

Expenditures & Request:

State Civil Service $ 8,990,958 $ 9,058,483 § 9,511,738  § 9,189,739 § 9,130,371 § (381,367)
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Department of Civil Service Budget Summary

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/Under
FY 2007-2008 FY 2008-2009 as of 2/1/09 FY 2009-2010 FY 2009-2010 EOB

Municipal Fire and Police

Civil Service 1,541,767 1,625,133 1,625,133 1,679,301 1,730,090 104,957

Ethics Administration 1,715,530 4,244,346 4,244,346 4,197,685 4,234,120 (10,226)

State Police Commission 588,498 665,616 665,616 658,930 655,690 (9,926)

Division of Administrative

Law 2,828,398 4,020,168 4,028,673 3,984,905 3,980,362 (48,311)
Total Expenditures &

Request $ 15,665,151 $ 19,613,746 $ 20,075,506 $ 19,710,560 $ 19,730,633 $ (344,873)

Authorized Full-Time Equivalents:

Classified 167 183 182 185 185 3
Unclassified 5 5 5 5 4 (1)
Total FTEs 172 188 187 190 189 2
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17-560 — State Civil Service

17-560 — State Civil Service

Agency Description

The mission of the Department of State Civil Service is to provide human resource services and programs that
enable state government to attract, develop, and retain a productive and diverse workforce that excels in deliv-
ering quality services to the citizens of Louisiana.

The goals of the Department of State Civil Service are as follows:

L. Administer the classification and compensation systems by developing and implementing
flexible job evaluation and pay policies and practices that can be adapted to meet agencies'
unique requirements.

II. Create and administer programs, rules, assistance procedures and training that promote,
encourage, and enhance effectiveness, efficiency and accountability in state agencies and
their employees.

III.  Provide processes and policies that enable state agency managers to fill vacant positions
with highly qualified applicants in a timely fashion and in accordance with legal and
professional standards.

Iv. Provide for the systematic evaluation of effectiveness of human resource practices in state
agencies.

V. Provide a prompt, inexpensive system for resolving removal, discipline, rule violation,
and discrimination cases that satisfies due process requirements.

VI.  Utilize technology to improve the productivity and effectiveness of Civil Service and its
user agencies.

The Department of State Civil Service is composed of two programs: Administration and Human Resources
Management.

For additional information, see:
State Civil Service

State Civil Service Budget Summary

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/Under
FY 2007-2008 FY 2008-2009 as of 2/1/09 FY 2009-2010 FY 2009-2010 EOB

Means of Financing:

State General Fund (Direct) $ 1,697 $ (U (U (U (U 0
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17-560 — State Civil Service

State Civil Service Budget Summary

Total
Prior Year Existing Oper Recommended
Actuals Enacted Budget Continuation Recommended Over/Under
FY 2007-2008 FY 2008-2009 as of 2/1/09 FY 2009-2010 FY 2009-2010 EOB
State General Fund by:
Total Interagency Transfers 8,504,281 8,550,942 9,004,197 8,664,189 8,610,650 (393,547)
Fees and Self-generated
Revenues 484,980 507,541 507,541 525,550 519,721 12,180
Statutory Dedications 0 0 0 0 0 0
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0

Total Means of Financing $ 8,990,958 $ 9,058,483 § 9,511,738  $ 9,189,739 § 9,130,371 § (381,367)

Expenditures & Request:

Administrative $ 4,630,172 $ 4,432,860 $ 4,892,216 $ 4,417,607 $ 4,360,908 $ (531,308)

Human Resources

Management 4,360,786 4,625,623 4,619,522 4,772,132 4,769,463 149,941
Total Expenditures &

Request $ 8,990,958 $ 9,058,483 § 9,511,738 $ 9,189,739 § 9,130,371 $ (381,367)

Authorized Full-Time Equivalents:

Classified 97 94 94 95 95 1
Unclassified 0 0 0 0 0 0
Total FTEs 97 94 94 95 95 1

CSER -4 Executive Budget Supporting Document [FY 2009-2010]

17A - Department of Civil Service




560 1000 — Administrative 17-560 — State Civil Service

560 1000 — Administrative

The Administration Program of the Department of State Civil Service exists under the authorization of Article
X of the Constitution of the State of Louisiana.

Program Description

The mission of the Administration Program is to provide continuity and quality in governmental services by
protecting employees from adverse action for reasons unrelated to their conduct or performance on the job and
to provide systems for maintaining the official personnel and position records of the state.

The goals of the Administration Program are to provide a prompt, inexpensive system for resolving removal,
discipline, rule violation, and discrimination cases that satisfies due process requirements and to utilize tech-
nology to improve the productivity and effectiveness of State Civil Service and its user agencies.

The activities for this program are as follows:

* The Appeals Activity provides referees and administrative support staff to hear and decide employee
appeals filed under Article X, Part I of the Louisiana Constitution.

* The Administrative Support Activity includes the Legal, Budgeting, Planning, Accounting, Purchasing,
Mail, and Property Control functions for the Department of State Civil Service and the Civil Service Com-
mission as well as some of these functions for the Ethics Administration and the Division of Administra-
tive Law. This activity also includes the Director and the Deputy Director of the agency.

* The Management Information System Activity provides the technology necessary for managing the
agency and the information on the state workforce required by the Constitution and the statutes.
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17-560 — State Civil Service 560 1000 — Administrative

Administrative Budget Summary

Total
Prior Year Existing Oper Recommended

Actuals Enacted Budget Continuation Recommended Over/Under
FY 2007-2008 FY 2008-2009 as of 2/1/09 FY 2009-2010 FY 2009-2010  0(0) ]

Means of Financing:

State General Fund (Direct) $ 1,697 $ 0 $ 0 $ 0 $ 0 $ 0
State General Fund by:
Total Interagency Transfers 4,396,732 4,203,003 4,635,726 4,151,964 4,100,949 (534,777)
Fees and Self-generated
Revenues 231,743 229,857 256,490 265,643 259,959 3,469
Statutory Dedications 0 0 0 0 0 0
Interim Emergency Board 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0

Total Means of Financing $ 4,630,172 § 4,432,860 $ 4,892,216 $ 4,417,607 $ 4,360,908 $ (531,308)

Expenditures & Request:

Personal Services $ 2,574,848 § 2,675,568 § 2,612,449 § 2,877,857 § 2,828,130 § 215,681

Total Operating Expenses 418,864 291,168 425,792 236,089 229277 (196,515)

Total Professional Services 16,800 10,000 10,000 705 545 (9,455)

Total Other Charges 1,577,697 1,421,931 1,730,562 1,302,956 1,302,956 (427,606)

Total Acq &MajorRepairs 41,963 34,193 34,193 0 0 (34,193)

Total Unallotted 0 0 79,220 0 0 (79,220)
Total Expenditures &

Request $ 4,630,172 § 4,432,860 $ 4,892,216 $ 4,417,607 $ 4,360,908 § (531,308)

Authorized Full-Time Equivalents:

Classified 30 29 29 30 30 1
Unclassified 0 0 0 0 0 0
Total FTEs 30 29 29 30 30 1

Source of Funding

This program is funded with Interagency Transfers and Fees and Self-generated Revenues. In accordance with
R.S. 42:1383, this program is funded with Interagency Transfers from all state budget units with classified
employees, and Fees and Self-generated Revenues from non-budgeted and ancillary state agencies with classi-
fied employees. This funding approach maximizes the utilization of non-general fund support for the program.
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560 1000 — Administrative

17-560 — State Civil Service

Major Changes from Existing Operating Budget

Table of
General Fund Total Amount Organization
$ 0 $ 459,356 0
$ 0 $ 4,892,216 29
0 47,237 0
0 32,044 0
0 1,823 0
0 13,867 0
0 10,917 0
0 (17,086) 0
0 (34,193) 0
0 (443,255) 0
0 7,636 0
0 4,656 0
0 3,934 0
0 (704) 0
0 127 0
0 47,659 1
0 (205,970) 0
0 0 0
$ 0 8 4,360,908 30
$ 0 $ 0 0
$ 0 s 4,360,908 30
$ 0 $ 4,360,908 30

Description
Mid-Year Adjustments (BA-7s):

Existing Oper Budget as of 2/1/09

Statewide Major Financial Changes:
Annualize Classified State Employee Merits
Classified State Employees Merit Increases
Civil Service Training Series

Group Insurance for Active Employees
Group Insurance for Retirees

Group Insurance Base Adjustment
Non-Recurring Acquisitions & Major Repairs
Non-recurring Carryforwards

Risk Management

Legislative Auditor Fees

Rent in State-Owned Buildings

UPS Fees

Office of Computing Services Fees
Non-Statewide Major Financial Changes:

This adjustment represents a Transfer-In of one authorized position to State Civil Service
(17-560) to provide human resource, payroll and fiscal matters from the State Police
Commission (17-563). The funding for this position will be sent by Interagency Transfer
from State Police Commission to State Civil Service.

This adjustment provides for the reduction in the following areas: Travel $10,500,
Supplies $17,562, Professional Services $10,000 and Operating Services $167,908. This
is the result of the agency reducing the numbers of leased copiers by two, changing its
business practices by printing only on demand - job fliers, training booklets and study
guides. The agency is also reducing the number of software licenses and will distribute
reports via email.

Recommended FY 2009-2010

Less Hurricane Disaster Recovery Funding

Base Executive Budget FY 2009-2010

Grand Total Recommended
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17-560 — State Civil Service 560 1000 — Administrative

Professional Services

Amount Description

$545 SSA Consultants
$545 TOTAL PROFESSIONAL SERVICES

Other Charges

Amount Description

Other Charges:

$55,900  Rent for Baton Rouge Testing Center - Department of Agriculture
$55,900 SUB-TOTAL OTHER CHARGES
Interagency Transfers:
$10,142  Division of Administration - State mail Operations
$5,895 Comprehensive Public Training Program (CPTP) Fees
$18,522  Office of Risk Management (ORM) Fees
$7,632  Legislative Auditor Fees
$828,079  Rent for Statewide Buildings
$97  Uniform Payroll System (UPS) Fees
$559  Office of Computing Services (OCS) Fees
$55,543  Capitol Park Security Fees
$173,456  Office of Telecommunications Management (OTM) Fees
$20,656 Division of Administration - Statewide email
$6,000  Division of Administration - State Printing
$120,475  Division of Administration - LEAF Program
$1,247,056  SUB-TOTAL INTERAGENCY TRANSFERS
$1,302,956 TOTAL OTHER CHARGES

Acquisitions and Major Repairs

Amount Description

This program does not have funding for Acquisitions and Major Repairs for Fiscal Year 2009-2010.

Performance Information

1. (KEY) Hear cases promptly. Continue to offer a hearing or otherwise dispose of 80% of cases within
90 days after the case was ready for a hearing.

Children's Budget Link: Not applicable
Human Resource Policies Beneficial to Women and Families Link: The civil service system provides a human

resource management program for all employees that includes the opportunity to have disciplinary actions
reviewed to assure that they have been taken for cause.
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560 1000 — Administrative

17-560 — State Civil Service

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not applicable

Explanatory Note: The goal of this performance indicator is impacted by DSCS's ability to schedule hearing

participants simultaneously.

Performance Indicators

Yearend
Performance
Standard
FY 2007-2008

Performance Indicator
Name

Actual Yearend
Performance
FY 2007-2008

Performance Indicator Values

Performance
Standard as
Initially
Appropriated
FY 2008-2009

Existing
Performance
Standard
FY 2008-2009

Performance At
Continuation
Budget Level
FY 2009-2010

Performance
At Executive
Budget Level
FY 2009-2010

K Percentage of cases offered
a hearing or disposed of
within 90 days (LAPAS

CODE - 14235) 80% 90% 80% 80% 80% 80%

2. (KEY) Decide cases promptly. Continue to render 80% of the decisions within 60 days after the case
was submitted for decision.

Children's Budget Link: Not applicable

Human Resource Policies Beneficial to Women and Families Link: The civil service system provides a human
resource management program for all classified employees that includes the opportunity to have disciplinary
actions reviewed to assure that they have been taken for cause.

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not applicable

Explanatory Note: A division that is fully staffed with well-trained referees results in greater efficiency.

Performance Indicators

Performance Indicator Values

Performance
Standard as
Initially
Appropriated
FY 2008-2009

Performance
At Executive
Budget Level
FY 2009-2010

Performance At
Continuation
Budget Level
FY 2009-2010

Yearend
Performance
Standard
FY 2007-2008

Existing

Performance
Standard
FY 2008-2009

Actual Yearend
Performance
FY 2007-2008

Performance Indicator
Name

K Percentage of decisions
rendered within 60 days

(LAPAS CODE - 14236) 70% 91% 70% 70% 80% 80%

The actual yearend performance exceeded the yearend performance standard in FY 07-08 because the Appeals Division became fully staffed and
the referees received the necessary training, which allowed the staff to reduce the case pending and hear incoming cases more efficiently.
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17-560 — State Civil Service

Administrative General Performance Information

Performance Indicator Values

Prior Year Prior Year Prior Year Prior Year Prior Year
Actual Actual Actual Actual Actual
Performance Indicator Name FY 2003-2004 FY 2004-2005 FY 2005-2006 FY 2006-2007 FY 2007-2008

Number of incoming appeals (LAPAS CODE -

12211) 304 323 253 221 247
Number of final dispositions (LAPAS CODE -

12212) 322 300 271 276 268
Cases Pending (LAPAS CODE - 12213) 133 156 138 82 64

In FY 07-08 the Appeals Division was fully staffed and the referees received the necessary training, which allowed the staff to reduce the numbers
of cases pending.
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