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Executive Summary

As set forth in 24CFR Part 91, the U.S. Department of Housing and Urban Development (HUD)
requires state agencies which administer certain HUD programs to incaeptirair planning and
application requirements into one master plan called the Consolidated Plan. In Louisiana, the four
state agencies participating in this consolidated planning process and thefu#tld®d programs
administered by each agency include theivision of Administration/Office of Community
Development (Small Cities Community Development Block Grant Program), the Louisiana Housing
Finance Agency (HOME Investment Partnerships ProgramPepartment of Children & Family
Servicefffice of Commuity Services (Emergency Shelter Grants Program), and the Department of
Health and Hospitals, Office of Public Health, HIV/AIDS Program (Housing Opportunities for Persons
with AIDS Program).

The primary objective of the Louisiana Community DevelopmenkBlant (LCDBG) Program is to
provide assistance to units of general local government in-@mtitlement areas for the
development of viable communities by providing decent housing and a suitable living environment
and expanding economic opportunities, meipally for persons of low and moderate income. The
HOMEProgram objectives are: to expand the supply of decent and affordable housing for low and
very low income persons, to stabilize the existing deteriorating owner occupied and rental housing
stock through rehabilitation, to provide financial and technical assistance to recipiergsb
recipients (including the development of model programs for affordable low income housing), to
extend and strengthen partnerships among all levels of government andpthete sector
(including forprofit and nonprofit organizations) in the production and operation of affordable
housing. The purpose of the Emergency Shelter Grants (ESG) Program is to help local governments
and community organizations to improve and arp shelter facilities serving homeless individuals
and families, to meet the costs of operating homeless shelters, to provide essential services, and to
perform homeless prevention activities. The purpose of the Housing Opportunities for Pevigbns

AIDS (HOPWA) Program is to provide localities with the resources and incentives to devise and
implement long term comprehensive strategies for meeting the housing needs of persons with
acquired immunedeficiency syndrome (AIDS) or related diseases and tmiliés.

ThisConsolidatedPlan for FY 200 ¢ FY 2Q4 outlines the State's overall housing and community
development needs and a strategy for meeting those needs for federal fiscal ye32@ and
includes a one year action plan for the distributiorf BY 2Q0 federal funds which it be received

for the aforementioned HUD programs. An update or action plan for the distribution of funds
received in each of the subsequent four program years will be prepandgublicized annually.

Presented herein i€ KS {GFr4GS 2F [2dZA&aAlylFQa C, Hamm [ 2y a2
identifies the method of distribution of FY 2011 funds under the HUD programs.

OBJECTIVES AND OUTCOMES

The prgected objectives and outcomes for the FY 120funds for each of the progms are
summarized as follows.
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Louisiana Community Development Block Grant (LCDBG) Program

The Statewill be allocated £5,670,180in FY 201 LCDBG funds.The Office of Community
Developmentwill establish the following five programs areas for distribaotiof these funds: (1)
Housing- $5 million will be set aside to provide safe and sanitary living conditions through housing
rehabilitation or reconstructed housing for low/moderate income persansg to make structural
improvements in order to remove phigal barriers that restrict mobility and accessibility of disabled
low/moderate income persons (2) Public Facilities$14,300,075will be allocated for water and
wastewater systems, streets, and mydtirpose community centers. (3) Economic Development

$4 million will be allocated to provide loans to businesses for job creation or retention projects
and/or to provide grants to local governing bodies for infrastructure improvements which will
facilitate the location of a particular business. (4) Deni@tsed Needs $1 million will be set aside

to alleviate critical/urgent needs involving improvements to existing water, wastewater, and gas
systems. (5LaSTEP $500,000 will be set aside to fund one or more water and/or wastewater
projects which may ilize LCDBG funds for materials, engineering, and administrative costs in
conjunction with local resources (human, material, and/or financial.) In accordance with HUD
J3dzZA RSt AySazr GKS NBYFAYRSNI 2F GKS [/ 5. @idifgdzy Ra @A f
program administration and technical assistance services.

The projected outcomes, objectives, and results of the FM 2CDBG Program are identified in
Table 3 of this Plan. In summary, it is projected tha® housing units will be rehabilitatedr
reconstructed 256 units will bemade physically accessiblE3 vacant dilapidated housing units will
be demolishedapproximately36,673persons will benefit from public facilities improvemens85
housing units will be served by new or improved julfacility connection lines, antios persons
will benefit from newly created or retained jobs.

HOME Investment Partnerships (HOME) Program

The objective of the State administered HOME Investment Partnerships Program (HOME) is to
provide safe, decent, ah affordable housing and housing opportunities for low and very- low
income households. Table 4 identifies the performance measurements regarding the planned
activities, outcomes, objectives, and performance indicators relative to the HOME Investment
Parinerships ProgramThe Statewill beallocated$14,225,651in FY 201 HOME funds.

In FY 201, the State intends to usthe HOME allocation to fund the following affordable housing

activities: () $2,133,848 (or 15 percent of the HOME allocation) will bget aside for the state

RSaA3ayl 4GSR O2YYdzyAaie K2dzaAy3a RS@St2LIYSyd 2NBFYAI
housing; and (R$711,282 (or S5percent2 ¥ (GKS | ha9 Ffft20F0A2y0 oAttt o
operating expenses. These expenses inclogerating costs including maintenance, security,

operation, utilities, furnishings, equipment, supplies, staff training and recruitment and other

incidental costs; (8$6,092,116will be allocated to homeownership activities. Homeownership

activities will suppdlli [ M@thya@eBond Program, which provides mortgage financing, down

payment and closing cost assistance for first time home buyers; statewide nonprofit downpayment
assistance activities, and sindlmily development activities.4) $2385,6090f HOME funds will be

allocated to support rental housing for primary or secondary financing/grant funds forédit and

nonprofit developers of rental housing5) The State does not anticipate that any FY RBIOME

funds will be allocated for funding the @ar-Occupied Rehabilitation Assistance Program for the
rehabilitation of substandard housing owned and occupied by low income famiie$9,36,292
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will be allocated for Supportive Housing activitig3) $543,939will be allocated for TenarBased
Rentl Assistance activitieg8) $1422,565will be allocated to support HOME Administration. The
expected primary outcome for HUD Performance Measures is affordability; however, expected
secondary outcomes are availability, accessibility and sustainafalitthe purpose of providing
RSOSy(d I FF¥2NRI 0 Adndoinedresilentsl) [ 2dzA aA L yI Qa 24

Emergency Shelter Grants (ESG) Program

The Statewill receive an allocation of $1,57,045 for FY 201 Emergency Shelter Grant funds.
Eligible activities under the Ergency Shelter Grants (ESG) Program are set forth in 42 U.S.C. Part
1137311378 and 24 CFR Part 576. Only those activities specifically authorized under statutory
provisions and program regulations are eligible for uses of Emergency Shelter GrantsnHrogis.

As described under program law and regulations, ESGP grant amounts may be used for one or more
of the following activities relating to emergency shelter for the homele§s: renovation, major
rehabilitation, or conversion of buildings for use @mergency shelter/transitional housing for the
homelessj(2) provision of essential services to the homel¢3¥%;payment for shelter maintenance,
operation (including shelter administration), rent, repairs, fuel, equipment, utilities, food and
furnishings; and,(4) developing and implementing homeless prevention activities. The Office of
Community Services makes funds available in all activity areas but does not designate the amount to
be used in any of the activity areas with the exception of thos#dtions placed on activities by the
statutory regulations (30 percent cap on services and 30 percent cap on homeless prevention). The
Office of Community Services allows the units of local government/projects to determine the
amounts and activites most SSRAY 3 Fdzy RAy 3 Ay GKSAN f20Ff 2dz2NRhaR
years, little or no funding has been requested in renovation/rehabilitation.

Funding in the four activities will be utilized to address the following objecti{@sprovide suitale
living environment for homeless persons or individuals through payment of rehabilitation or
renovation costs, payment of operations cost, and funding of essential services actf2itipsvide
decent affordable housing through homeless preventiotivites.

One of the priorities identified by the Office of Community Services is to increase the availability of
shelter and services for those who are seriously mentally ill and those who are substance abusers as
these are the individuals who are oftechronically homeless. This priority is addressed through
priority points at the time of application for those programs identified as serving this population
with longer term shelter and services. The ESG objectives, outcomes, and outcome indicators are
outlined in detail in the section of the plan covering outcome measures.

The anticipated outcomes will be: Approximately 23,000 persons will have access to emergency
shelter or transitional housing, therefore stabilizing them and providing them witioee suitable

living environment. Of those 23,000 homeless persons, it is estimated the&pproximately 1,300
mentally ill individuals and 4,200 chronic substance abusers will have access to emergency shelter or
transitional housing and servicesdtabilize them and provide a suitable living environment to try to
begin the necessary steps to end chronic homelessness for this populg#pwpproximately 300
households will have access to affordable housing through financial homeless prevenistanass
enabling them to remain in their homes or move from a shelter into their own housing.
Approximately 50 households will be able to maintain affordable housing through emergency legal
assistance to prevent eviction or foreclosure of their housing.



Louisiana: FY 2@1Consolidated Annual Actidtian

Housing Opportunities for Persons with AIDS (HOPWA) Program

The HIV/AIDS ProgragHlAP) of the Office of Public HealtbRH, within the Louisiana Department

of Health and Hospitals (DHH),tésked withthe primary responsibility for overseeing the Stata
response to theHIVepidemic. Additionally, HAP is one of a limited number of State agencies that
provide medical and supportive social services to low income individuialg With HIVdisease As
such, he HIV/AIDS Program currently administell¥ Surveillance and HIV Preventigrant awards

from the Centers for Disease Control and Prevention (Ch€)Part B resources from thRyan
White HIV/AIDS reatmentExtension Acbf 20, State FormuldHOPWA, and State General Funds.
Other offices withirDHH, such as the Office of Mental Health and the Office of Addictive Disorders,
provide crucial and mucimeededservices to HNhfected individuals. Service to this population,
however, is not their primary mission.

In its capacity as the State FormH®PWA Grantee, the HIV/AIDS Program has established program
outcomes and objectives for FY1AQthat are in compliance with the revised performance indicator
guidelines established by HUD. These outcomes will be achieved with alEF%tate Formula
HOPWAaward of $1234,375 All outcomes focus on the provision appropriate and stable
housing for eligible lovincome persons living with HIdisease These outcomes can be
accomplished by increasing the availability and accessibility, the affordabilitiorarthe
sustainability of this housing resource.

State Formula HOPW#ANded project sponsorsill be required toreport on the progress of
achieving the established outcomaad a multitude of objectives by thend of the FY 2Q1 grant

year. The HIV/AIB Program will verify that each providier collaborating with their local Public
Housing Authorities (PHAs) ai@bntinuum of Care (CoC) participants in an effort to strengthen
those relationships, identify potential gaps in services and increase locaingotesources All
HOPWA and Ryan White Part-Binded providerswill administer shorterm rent, mortgage and

utility assistance (STRMU) for those persons who are experiencing emergency situations that could
result in homelessnessPermanent Housing Riament Services (PHPS) for clients that are
SELISNASYOAY3 oF NNASNE (2 K2dzzaMyw=E INSaIanNsySkE *RdzS
Based Rental Assistance (TBRALlients who are able and willing to engage in a lergn solution

to end theirchronic housing instability. Additionally, thdl\V/AIDS Programill fund at leasthirty
facility-based housing units that are specifically designated for persons living with HIV/ifaBtgy,

funded providers will utilize Resource Identification (RI) fogdio identify additional housing
resources that are appropriate for the client population.

Furthermore, 10 percent of all HOPWA recipients will have a mutually agreed upon Housing Care

Plan on file at the funded ageney which they seek servicesAminimum ofeighty percent of all

HOPWA recipients will be linked to Supportive Services (primarily leveraged through Ryan White

Part B resourcddo increase th@Of A Sy i Qa 2@0SNIftft oAfAdGe G2 Fdzy OGA 2
Short Term Rent, Mortgee and Utility (STRMU) and Ten&dsed Rental Assistance (TBRA)

available for up to 30 eligible clients experiencing cris life situations that could potentially

resultin homelessness. Adivailable datawill be utilized by the HIV/AIDS Programatssure that the

allocation of HOPWA funds to the seven DHH geographic regions and to thepthmeey HOPWA

housing options reflect theemographics of HIV in Louisiana and the various levelsiokt client
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need. Athe end of the FY 20 programa minmum of seventypercent of all HOPWA recipients
will be stably housedn compliance with the current HUD indicators of housing stability

While FY 201 will be the fourth full program year to utilize the newly established performance
indicators, the AnnuaProgress Reports (APRs) submitted to HUD by the HIV/AIDS Program have
always reflected a high standard of past performance. Without a doubt, the Program will work to
maintain that level of service utilization and the high quality of resources that aréablato our

clients in the upcoming program year.

EVALUATION OF PASPERFORMANCE

¢ KS { il GoPgramGear far mach of the four programs covered the timeframe of April 1,
2009, to March 3L, 2010. The State submitted its Consolidated Annual Petéorce and Evaluation
Report (CAPER) for that program year to HUD in June 1. 20hat report highlightgshose
accomplishmentsn detail. A summary of the significant accomplishments of that program year is
presented as follows.

Louisiana Community Deve lopment Block Grant Program

e Each activity funded under the FY 200CDBG Program met one of the three national
objectives. Of the noadministrative project costs awarded to local governing bodies,
99.3 percentmet the national objective of activitidsenefiting low and moderate incom
persons

e Overall, the FY 2@0LCDBGnonies awarded as of March 31, ) under the FY 2@
LCDBG prograimenefited 74,242persons of whici49,0590r 66.08 percentwere of low
and moderate income.

e The federal regulations gokgng the LCDBG Program require that no less gwarenty
percent of the aggregate of the fund expenditures shall be for activities that benefit low
and moderate income persong.he State far exceeded this percentag9.3 percentof
the nonadministraive funds awardedwvere used for activities that benegd low and
moderate income persons.

e HUD requests that states annually request funds on their letters of credit in an amount at
least equal to its annual grant and to eventually reach a ratio of thexpended grant
balance (just prior to the receipt of the next grant award) to the most recent annual grant
amount of not more than2.5 and to try to achieve 2.0 or lessThe Stateexpended
$1267,733 morghan its FY 203 NJ Yy F g+ NR | yd unéxigeBded fintsi SQa NI (A ;
was 1.81 The Office of Community Developmemet and will continue to strive to
maintainthe goal established by HUD.

e Another goal established by HUD is that each state obligate and awsety-five percent
of the nonadministrativeannual allocation within twelve months of the grant award;
within the twelve month period, the State had obligated and annount@d.® percent
of its nonadministrative FY 2@funds. The percentage exceeded 100.0 percent due to
the award 0f$20,534.80n program incoméunds
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HOME Investment Partnerships (HOME) Program

During the FY 2009 reporting period of April 1, 2@0®arch 31, 2010, LHFA allocated HOME
resources on a competitive and n@ompetitive basis through programs designed to develop new
housing, maintain existing housing stock, assist with homebuyer activities, téxaged rental
assistance and rehabilitate owneccupied dwellings. LHFA, through partnerships with local
governmental units, private and nonprofit developers, commercial ilggnéhstitutions and industry

related professionals, has increased the supply of and assured access to decent, safe, and affordable
housing for low and moderate income households across the State. A summary of accomplishments
follows.

Homeownership

The F¥2009HOME allocation for the State of Louisiana as PJ was $16,231,176. Durin@@t® FY
reporting period, the State also provided a total of $51,948,442 in the form of single family
mortgage revenue bond proceeds. Although the State anticipateditilization of approximately

$5 million in HOME fundsith single family mortgage revenue bonds, during the reporting period,
HOME funds in the amount of $3,577,071 were leveraged with mortgage revenue bond (MRB)
proceeds of $3,278,165 to provide assistafior eligible firstime homebuyersHOME funds in the
amount of $3,278,165 were committed to provide mortgage rate -down over the life of the
mortgage and $298,906 was committed as grants toward assisting with down payments and closing
costs.

The Stée established as a goal for FY 2009 the enabling at least two thousand-#igddy(2,083)
first time homebuyers who qualified as low, moderate and middi®me persons and families to
purchase a home through the use of HOME funds and other resouttegs anticipated that at
least two hundred sixtfive (265) would be firstime homebuyers who were assisted with HOME
funds

During the reporting period, the State made homeownership possible for four hundred nine (409)
low to moderateincome familieghrough the use of single family mortgage revenue bond proceeds,
and HOME funds which was 20% of the anticipated goal of assisting 2,083 households. Of the four
hundred nine (409) households that were funded, stwtp (62) households purchased homes
utilizing HOME funds.Not meeting thestated goal was attributed to higher purchase prices of
homes and the increase in the amount of HOME assistance per unit in the post Hurricanes Katrina
and Rita environment. The following chart identifies the distributdtHOME funds relativi® this

priority by showingthe amount ofHOME funds committed to qualifying households by each parish.
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HOME Single Family Projects Funded and Closed by Parishes
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Source: FY 2009 HOME!/ Sirgtenily Program Data

Of these parishes, most HOMSsisted loans were for firgsime homebuyers Wo purchased homes

in East Baton Rouge Parish utilizing $2,043,900 which was 58 percent of the total amount of HOME
funds committed to this priority during the reporting period. The second greatest numbers of
HOMEassisted loans were for firsime homebuwers who purchased homes in Orleans Parish
utilizing $669,096 which was nearly 19 percent of the total amount of HOME funds committed to

this priority.

Louisiana Housing Finance Agency (LHFA) administered the Single Family Mortgage Program through
a statevide network of participating lenders. LHFA did not directly originate mortgage loans. Each
lender was responsible for originating, processing and underwriting all mortgage loans in this

program.

Procedures were established by LHFA to provide policdetioes and instructions for the
LISNF2NXYIFyOS 2F |ttt FOUABAGASE o8
which were prepared or approved by the Agency in order to assure fairness in the allocation of
Agency resources and corigice with state and federal laws. All mortgage loans were required to

meet eligibility criteria that have been established by LHFA. All loan applications were based on the

02 NNR2 ¢ SNDa

St AIAGATAGR ® t I NI A OA LI bbriowed solehd y R § N&

LI NI A OA LI G Ay 3

because the borrower was not a depositor or customer of the participating lender. Participating
lenders did not limit the availability of mortgage financing by denying an application based on the
fact that the applicant did not belong @ specified group of the public such as employees of certain

2NHBIFYATFGA

2Zyao PEE FLILX AOFGA2Y A

gSNBE | OOSLII SR

In addition, the State committed $2,000,000 in HOME funds for projects that were proposea by tw

of the State certified Community Housing Development Organizations (CHDOSs), as developers.
These proposed projects provid® new detached single family dwelling units for homeownership

in two parishes. The State also committed $2,000,000 in HOME fartd® private developers that
proposed to construct an additional 61 detached single family dwelling units for homeownership

f S

by



and $500,000 to a private developer to provide homebuyers assistance under this priority. The
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following chart identifies the disbution of HOME funds relative to this initiative by the amounts
HOME funds committed by parish.

GEOGRAPHIC DISTRIBUTION BY PARISH

HOME Singk-amily Projects Funded During the Reporting Period of

April 1, 2009 to March 31, 2010.

. . | HOME |TotalDev.| oW
Name of Project D;);Zleoggr Parish Type of Activity Funds Ogostev Nu81nbitesr of
Single Family New Construction CHDO Rapides New Construction | $500,000 $687,820 5
Assumption Home Start CHDO Assumption | New Construction | $500,000 $500,000 4
Magnolia Springs Subdivision Private Iberville New Construction | $500,000 $673,022 41
The Grove at Miles Branch Creek Private St. Tammany | New Construction | $500,000 | $2,742,522 20
GCHP-Hammond Single Family Private Homebuyer
Homeownership Tangipahoa Assistance $500,000 | $1,164,000 44
Total $2,500,000 | $5,769,364 114

Source: FY 2009 HOME Program Files

Affordable Rental Housing

The focus of this priority was to assist persons of very low andrloame that has the greatest
need for affordable rental housing. Duritige reporting period, developers continued to utilize GO
Zone tax credits, muHiamily mortgage revenue bonds, and other private lending resources as
primary funding sources for their proposed projects; therefore, the State did not commit any HOME
fundsfor affordable rental housing activities.

During the FY 2009 program year, 16 projects were closed that received $8,618,626 in HOME
assistance commitments. Eleven of the 16 projects weng affordable rental housing projects and

five were multifamily acquisition rehabilitation projects. HOME funds, offered in the form of
deferred loans or grants, in the amount of $8,618,626 leveraged a combination of owner
contributions, first mortgage private financing, grants and syndication proceeds from the dale of
income housing tax credits totaling $47,220,473.

The eleven new developments which had a total development cost of $49,205,400 provided a total
of 448 units of affordable housing in rural areas with a HOME investment of $6,600,833 which was
approximaely $14,734 per housing unit. According to the HOME regulatory agreements, 90 of the
448 units in these eleven new developments were HOME assisted. The average investment of
HOME funds was $73,343 per assisted unit.
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The five multifamily acquisition rhabilitation projects which had a total development cost of
$6,633,699 provided a total of 64 units of affordable housing in rural areas with a HOME investment
of $2,017,793 which was approximately $31,528 per housing unit. According to the HOME
regulatory agreements 19 of the 64 units in these five rehabilitation projects were HOME assisted.
The average investment of HOME funds was $106,200 per assisted unit.

HOME Regulatory Agreements commit the developers to providing 44 units, which is approximately
8.6 percent of the total number of units developed for occupancy by households with special needs.
In addition, the HOME Regulatory Agreements also committed the developers to designate nearly
34 percent of the total number of units developed, which i linits, for occupancy by households
whose income is equal to or greater than 30 percent but less than 50 percent of the area median
income.

HOME fundsre generally used to fill thgapin fundingneeded by the project sponsor to develop

the property inaccordance with all applicable Federal, State and local requirements. Leveraged

funds would include syndication proceeds from Low Income Housing Tax Credits, first mortgage
investment by commercial lending institutions or private investors, Rural Develapfaeds, and

2y SNDRa O2y(iNAROdziA2Y Ay GKS F2N¥Y 2F RSTSNNBR RSO
geographic distribution of resources relative to this activity.
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GEOGRAPHIISTRIBUTICBYPARISH

HOME Multifamily Projects Closed During theReporting Period

April 1, 2009 to March 31, 2010.

Total
Total Number of Number of
Name of Project Parish Type of Construction HOME Funds [Total Dev. Cos{ Number HOME Special
of Units . Needs Unitg
Units

Bernardi Rose Pointe Coupee Acquisition/ Rehab $128000 $172,000 2 2 1
Broadmoor Village
Phase Il Tangipahoa New Construction $881,928 $1,115,000 9 7 1
Candlewood Estates
Phase Il Iberia New Construction $1,000,000 $1,315,000 10 8 1
Cane Pointe 2
Apartments St Landry New Construction $310,057 $1,655,5@ 12 1
Cullen Homes | Webster New Construction $334,424 $3,704,786 40 6 3
Cullen Homes Il Webster New Construction $334,424 $3,820,648 40 6 3
Farmerville North 4
Villa Phase | Union New Construction $410,000 $2,978,012 24 2
James A Herod 3
Apartments Vermillion Acquisition/Rehab $365,638 $1,921,638 9 1
LaFleur Landing Evangeline New Construction $1,000,000 $1,340,000 14 10 2
Park Ridge 2
Apartments St Landry New Construction $277,472 $1,628,472 12 1
Postal Square
Townhouses Jackson Acquisition/ Relab $1,000,000 $1,187,969 10 8 10
Serenity Place
Housing Developmer| Lincoln Acquisition/ Rehab $246,683 $1,723,120 31 4 2
Springhill Seniors 6
Housing Webster New Construction $410,000 $3,766,317 51 3
St Landry Crossing St Landry New Construction $1,010,000 $5,990,677 40 7 2
St Landry Place 4
Subdivision St Landry New Construction $410,000 $3,773,400 28 2
The Reserve at
Jefferson Crossing | East Baton Rougq  New Construction $500,000 $19,746,056 180 30 9

Total $8,618,626 $55,839,099 512 109 44

Source: FY 2009 HOME Program Files
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HOME funds, offered in the form of deferred payment loans, in the amount of $8,618,626 leveraged

FANRG Y2NIL3IF3IS LINAGEFGS FAYFIYyOAy3a: 2y SNRa O2ydNR
which resulted in the closingf sixteen affordable rental projects that propast build 512 units of

affordable housing. These projects were closed and construction began during the reporting period.

Forty-four units were designated for special needs individuals. Selectioniariieder HOME and

Low Income Housing Tax Credit Programs were formulated to assure that the projects developed

were targeted to serve the lowest income classes for the longest period. The following chart

highlights the leveraging of the HOME funds relativ the projects that were closed during the FY

2009 reporting period.

Leverage of HOME Funds to Other Sources Used in
Projects Closed During the Reporting Period

B HOME Funds

$8,190,000

B Tax Credits

m Private Lending

m Owner's Cash

= AHP Grant Funds

" Housing Trust Funds

Multi-Family Bonds

Source: FY 2009 HOME Program Files

During the reporting period, 6 affordable renfabusing projects were substantially completed. All

were new constructiorprojects. The projects used a combined total of $3,021,408 in HOME funds

to provide a total of 227 units of which 37 were HOBKSisted units. In addition, three of these
projects were owned, sponsored, or developed by a Community Housing Developmeanizatipn

(CHDO). These CHDO properties used a total of $1,224,408 in HOME dollars which is nearly 45
percent of the total HOME dollars provided for project funding. These CHDOs used the HOME funds
to provide 96 units of affordable housing. The follogvichart shows the use of CHDO funds in
project activities versus the use of regular HOME funds relative to completed projects.
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FY 2009 Completed HOME Projects
CHDO vs Regular

B CHDO

W Regular

Source: FY 2009 HOME Program Files

The following chart shows the geographical use of HOME fungsmatish relative to the projects
that were completed during the FY 2009 reporting period.

FY 2009 HOME Projects Completed by Parish
51,200,000 - $1,078,848
$980,000
8 $1,000,000 -
=
=
g $800,000 -
o)
2 $600,000 $555,560
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L 400,000 -
w
=
Q  $200,000 -
$0 T T T 1
Caddo Lincoln Union Webster
Parishes

Source: FY 2009 HOME Program Files

During the FY 2009 reporting period, the State committed HOME funds in the amount of
$11,579,346 to this pority to support the development of twentgne proposed projects. The
following table identifies the geographic distribution of resources regarding projects that were
funded during this reporting period relative to this priority.
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Multi -Family Projects Funded During the FY 2009 Reporting Period

Name of Project Construction Type | Parish | HOME Fundg
Castor Seniors Apartments Acquisition/ Rehab Bienville $500,000.00
Pecan Square Apartments Acquisition / Rehab Desoto $500,000.00
LaFleur Landing New Construction Evangeline $1,000,000.00
Meadowbrook Subdivision New Construction Franklin $515,936.00
Candlewood Estates Phase Il New Construction Iberia $1,000,000.00
Postal Square Townhouses Acquisition / Rehab Jackson $1,000,000.00

Jefferson
Willowood Estates New Construction Davis $284,000.00
Cypress Trails Apartments New Construction Lafayette $924,274.00
Serenity Place Housing
Development Acquisition / Rehab Lincoln $246,683.00
Madison Pointe New Construction Madison $47,331.00
715 South Washington Street Acquisition / Rehab Morehouse $1,000,000.00
2222 Tulane Apartments Acquisition / Rehab Orleans $862,600.00
Pointe
Bernard Rose Acquisition / Rehab Coupee $128,500.00
Pointe
Highland Town Homes East New Construction Coupee $411,200.00
RSCM Gateway Apartments New Construction Rapides $284,579.00
Cane Pointe Apartments New Construction St Landry $310,057.00
Park Ridge Apartments New Construction St. Landry $277,472.00
Broadmoor Village Phase II New Construction Tangipahoa $881,928.00
Strawberry Village Apartments New Construction Tangipahoa $539,148.00
Under Angel Wings New Construction Tangipahoa $500,000.00
James A. Herod Apartments Rehab Vermilion $365,638.00
$11,579,346

Source: FY 2009 HOME Program Files
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OwnerOccupied Redbilitation

The State offered HOME funds on a competitive basis to local governmental units, private for profit
entities and nonprofit housing organizations in entitlement and ‘eoittement areas to provide
grant funding for the rehabilitation of substdard housing owned and occupied by eligible dow
income families. Selection criteria encouraged the distribution of grant funds to special needs
populations.

The State reserved HOME funds in the amount of $2,200,000 as a budget and committed
$2,029,450 fo this priority, during the FY 2009 program year. The focus of the State was to
complete those projects that had received a commitment of HOME funds during the F2@0®5
planning period. Through program known as REHAB Louisiana, the State provig@®®, 000 to
rehabilitate approximately 72 homes in six parishes by providing grants of up to $25,000 to each
home. Eligible tmeowners in the following parishes received assistance: Orleans, Washington,
Acadia, Sabine, St. Landry, and Evangeline. Tgeshes were selected based on the number of
elderly and disabled households in the affected areas. During the FY 2006 reporting period,
approximately two homes were completed at a total cost of $37,088.42. At the end of FY 2007
reporting period, 16 o23 homes or nearly 70 percent of all eligible owner occupied residences that
were determined to be eligible for rehabilitation were more than 83% complete and 71 percent of
the funds ($625,833) committed to the eligible activities were disbursed. Dtineg-Y 2009
reporting period, approximately 14 ownccupied units were completed in St. Landry and
Washington Parishes totaling $280,340.

The State also used HOME funds to provide $5,000,000 in evaoepied rehabilitation assistance

to homeowners irl1 parishes of the Delta Region through the RESTORE SHARE Grant Program. The
parishes chosen were: Caldwell, Catahoula, Concordia, East Carroll, Franklin, Madison, Morehouse,
Ouachita, Richland, Tensas, and West Carroll. These parishes were choseonbdatdfrom the

l 3Syd0eQa 1 2dzaAyd bSSRa !'aasSaayvySyid Fa KIFI@AaAy3da GKS
impoverished householdsGrants of up to $40,000 were provided to eligible homeowners with
incomes at or below 80 percent of the area median income twabditate their homesor up to

$100,000 for replacement home#at the end of FY 2007, 59 owner occupied residences had been
determined to be eligible for assistance and were selected for either rehabilitation or replacement.
During the FY 2008 reportimaeriod, of the 59 residences that were selected for assistance, four
were completed. Three of the projects that were completed were repaired and one was a complete
replacement. During the FY 2009 reporting period, approximately 37 homes were completed in
Caldwell, Catahoula, East Carroll, Madison, Morehouse, Ouachita, Richland, and Tensas Parishes
totaling $3,150, 517. In addition, two (2) owreecupied rehabilitation projects are currently
underway in Caldwell Parish of which $143,156 of the $309,68%ttted to these projects have

been disbursed. Twelve (12) awards of HOME funds were made during the FY 2009 reporting period
totaling $5,252,100 to assist with this priority that proposes to provide rehabilitation assistance to at
least 368 eligible haeholds. Assistance from this award will be provided in the following parishes:
Concordia, Desoto, East Baton Rouge, Iberia, Lafourche, Ouachita, Plaquemines, Rapides, Red River,
St. Mary, Vermilion, St. Bernard and Tangipahoa as shown in the chart below
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FY 2009 Owner-Occupied Rehab Assistance Awards
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Source: FY 2009 HOME Program Files

Permanent Supportive Housing

The State targeted resources to increase the supply of housing units serving special needs
populations through rehabilitation and replacement of existing units and new construction of
additional units with supportive services for special needs populations (i.e., elderly, physically
handicapped, mentally ill, homeless, single parent families). The anticipated resources for funding
this priority were HOME, CDBG, Low Income Housing fEaht<Cand the nonprofit development
community aggressive pursuit of HUD 202 and 811 funding. HOME funds reserved for this priority
were included in the $11,579,346 million reserved for Affordable Rental Housing in addition to
$861,824 as a budget amoufar permanent supportive housing. The State established as a goal for
FY 2009, the construction or rehabilitation of at least 50 dwelling units with occupancy limited to
special needs households; six projects were completed providingfifittyadditional units for
special need households.

The State encouraged developers to include supportive services by offering selection criteria points
to those projects evidencing a long term commitment for the provision of supportive services to
affordable rental hasing residents. As a result, during the FY 2009 reporting period, 106 units were
designated for occupancy solely by special needs households that included appropriate supportive
services for those projects which received a commitment of HOME fundsecBrdjat were funded

and closed during the reporting period designated 6 percent which is 44 of the 512 units developed
for occupancy solely by special needs households that also included appropriate services.
Supportive services were tailored to the miseof the category or categories of persons with special
needs occupying the housing in which such services are provided. The State committed $241,000 in
HOME funds to permanent supportive housing activities during the FY 2009 reporting. period
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CommunityHousing Development Organizations

Several nonprofit organizations were assisted in becoming certified as CHDOs. The State has 42
certified CHDOs that have service areas in 53 of the 64 parishasng the FY 2009 reporting
period, $2,737,746 in HOMENds were reserved for six (6) housing developments with the CHDO
involvement as owner, developer or sponsor. Two of six (6) developments are rehabilitation activity
that will use a HOME investment of $1,365,638 to provide 19 affordable units of whicioare
designated exclusively for households with special needs. Four of the six (6) developments involve
new construction activity that will use a HOME investment of $1,372,108 to producesikf(p6)

units of affordable housing of which six (6) aesignated for the exclusive use of households with
special needs.

Capacity Building and Technical Assistance Provided

The State conducted, sponsored or participated in numerous workshops throughout the year.
Technical assistance was provided to logalvernmental units, nonprofit entities, financial
institutions, and private developers through workshops, seminars and printed material. HOME and
Low Income Housing Tax Credits workshops were held to assist developers of affordable rental
housing in the peparation of funding applications. In addition, LHFA also held monthly developers
meetings for both foiprofit and nonprofit developers.

Emergency Shelter Grants (ESG) Program

One of the objectives for ESG funding is to make accessible a suitableelivimgnment by
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years, the ESG performance reports show that the average number of persons served each year is
24,352. This has provided an environment suikatio begin the process of the continuum of care
needed to move from homelessness to independent living. The State also identified as an objective
the need to make accessible services to those persons who are mentally ill and/or have substance
abuse probtms because these persons are often the ones who are chronically homeless because of
their special needsA Pointin-time survey on January62 2010 revealed that468 persons in ESG
funded emergency shelter or transitional housing were considered to bersly mentally ill 1,089

had a substance abuse problem ab2il were dually diagnosed with a severe mental illness and a
substance abuse problem. This pdimtime survey shows a significant increase over previous

& S| NA -D-tirhdBSlrveys.

The three year average for the poiin-time night revealed55 persons in ES@Ginded emergency
shelter or transitional housing who were considered to be severely mentaly @lhad a substance
abuse problem an@71 were dually diagnosed with severe mentdhélss and a substance abuse
problem. This represents a significant increase in this population who are receiving services through
ESGassisted facilities. Lastly, the State identified as an objective the need to assist families with
financial or legal asstance to help them keep decent housing or move from homelessness into their
own housing.In recent years, thé¢hree year averagéunding allotted for homeless preventiomas
around 12 percent. However, in FY 20Bere was a slight decrease in fundssidgated for
homeless prevention as the statewide request as/5percent

Housing Opportunities for Persons with AIDS (HOPWA) Program

The overall housing goal of the OPH HIV/AIDS Program is to increase the availability and accessibility
of affordabk housing options for persons who dreng with HIVdisease through a mix of facility
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based housingiesource identificationpermanent housing placement servicéspant-based rental
assistance, and emergency shtetm rent, mortgage, and utility asgance payments. To assist
with the efforts of planning and allocation of resources, data fritie 2008 Statewide HIV/AIDS
Needs Assessment is utilized frequenthfhis report hasbeen very helpful in illuminating the
number and the demographics of persowho are unstably housed throughout the State. Of the
1,833 respondents, 57 percent reported some level of rent burden (paying more than 30 percent of
their income on rent/mortgage 19 percent reported rents/mortgages between 30 and 50 percent
of theirincomes; while 38 percent reported paying more than 50 percent of their monthly income
on rent/mortgage (severe rent burden). Additionally, 28 percent experienced at least one night
without a place to sleep, 33 percent reported a tenure at their curm@sidence of six months or
less, 37 percent reported that a monthly rent increase of $50 or less would make their current
residenceunaffordable.

A total of 1240persons were assisted with HOPWA funding during this reporting period. That total
breaks devn to 735 adults and children living with Hdisease and505 other persons in the family
dzyAdia oK2 o0SYSTFAGSR FNRY GKS Of A Sy&3@derahdSDSA LI 27T
survivors of domestic abuse aii persons who met the HUD defiioin of chronically homeless.
AfricanAmerican participants represented 65 perce®0®) of the total HOPWA recipients and
Caucasian patrticipants accounted for 31 perc@&0[ of the total. Of the total number to receive
HOPWA grant assistance, men agued for 3 percent {37) of the participants and women made

up 41 percent 603 of the total. The majority of the participants7%) were between the ages of

31 and 50, while dependent minors (17 years of age and under) com@@seercent 45 of the

total. The number of persons who are 51 years of age or older receiving HOPWA assistance has
been increasing over the past few years and they currently comp8igercent of the total.

Since the HOPWA program is intended for-loeome persons withdlVdisease it is not surprising
that the majority of the participants3(L2 or 42%) who reported an income were at drelow 30
percentof the median income for the parish in which they resided. Ano8igpercent @27) were

between 31 and 50 percent of thmedian income, while the remaimg (196 persons 0r27%9 had

income greater than 50 percent of the median incame

ATIZEN PARTICIPATION

The FY 201 Consolidated Annual Action Plan was developed using an effective citizen participation
process which is inompliance with the regulations set forth in 24 CFR Part 91. The State held a
public hearing onApril 15 2010, at 1:30 p.m. at the Louisiana Housing Finance Agémrcyhe
purpose of obtaining views on community development and housing needs throughe@téte.

A notice of the public hearing was published in the March 30, 2010 issTieeofdvocate Written
invitations to attend the public hearing were mailed to more than seven hundred persons, local
governing bodies, public, private, and nprofit agencies, and other interested parties. The mailing
list represented a compilation of the mailing lists utilized by the four state agencies administering
the programs involved in the consolidated planning process.

In addition to accepting comments at thmublic hearing, written comments could be submitted
during the period ofApril 15, 2010, to April 23, 2010. A copy of the comments submitted and the
responses to these comments are included in this section.
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Following the public hearing and comment peridtie proposed FY 2Q Consolidated Annual
Action Plan was draftedA memorandum announcing the availability of the proposed plassent

to the compiled mailing list utilized by the four state agencies participating in the consolidated
planning processCopies of the proposed plamere available tde reviewed in the offices of any of
the four state agencies involved; a limited number of pleese available upon request from any of
the four agencies. It was also made available for viewing on the ingtr
(www.doa.louisiana.gov/cdbg/cdbgHome.hfmn or before November 1 2010. Written comments

on the proposed plamwere accepted during the period dovemberl, 2010to November30, 2010.

CONSULTATIONS

In addition to the citizen participation process undertaken for the development of the EY 20
programs, the state agencies participating in the consolidated planning process engaged in a
consultation process.

The Office of Community Develment mailed a survey form in March of @Dto all potential
applicants for LCDBG funds throughout the State; this involved tmuedred and fortyfive local
governing bodiesThose local governing bodies include municipalities with a population ofHass

50,000 persons and parishes with an unincorporated population of less than 200,000 persons. Some
of these governing bodies include villages such as Loreauville and Natchez, towns such as Boyce and
Walker, and cities such as Natchitoches and West Me®nrOthers that are parish governments
would include those such as Ascension Parish and Concordia Pahishprimary purpose of that
adzNBSe gla (2 3IFAGKSNI AYF2NNIGAZ2Yy NBIFNRAYy3I GKS 02
needs. The resultsfahat survey were used by the Office of Community Development when
establishing the priorities and method of distribution of funds for the FY12@DBG program year.

The most significant questions on the survey were: a) a prioritization of the five bbgible
activities, b) a prioritization of public facilities projects, c) a prioritization of the distribution of funds

by program category, d) maximum grant amounts needed by type of project, €) amount to be
allowed for local administrative costs, afidsuggestions for improving the LCDBG Program. This
survey provides a very clear understanding of the needs of the local governing bodies in the State.

One of the questions on the survey form pertained to the prioritization of the five basic eligible
activities under the LCDBG Program: public facilities, housing rehabilitation, economic
development, social services, and planning studies. HsEl governmentwas asked to place
number 1 by its highest priority, number 2 by its second priority, andber 3 by its third priority;

no numbers were to be assigned to its fourth and fifth priorities. The results of their responses are
shownin Table 1. Theankings were based upon assigning votes for top priofitg points, second
priority - 2 points, a third priority - 1 point.

As is showrin Table 1, publifacilitiesranked overwhelmingly first, economic development second
and housing rehabilitation third. The public facilities needs and economic development needs will
be discussed more in depthefein; the housing needs on a statewide basis have been previously
discussed.


http://www.doa.louisiana.gov/cdbg/cdbgHome.htm
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Table 1
RANKING OF LCDBG PROGRAM CATEGORIES
March, 2000
PROGRAM CATEGORY PRIORITY* WEIGHTED RANK
SCORE
1 2 3
Public Facilities 417 26 3 446 1
Economic Development 21 188 | 30 239 2
Housing Rehabilitation 12 66 47 125 3
Planning Studies 3 16 31 50 4
Social/Public Services 3 4 40 47 5

*The numbers shown in these columns represent the number paisggyned for each priority

Source: Survey of nemtitlement areas condied by the Office of Community Development.

Another question on the survey asked edotal governmento identify the priorities of its

jurisdiction in the area of public facilities. The resultsidentified in Table. Of the responses
received, geets ranked first with a weighted score of 209 and sewer collection improvements
ranked second with a weighted score of 170. Sewer treatment, potable water, and drainage ranked
third, fourth, and fifth.
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Table 2

RANKING OF LCDBG PUBLIC HAGACTIVITIES
Rank According to Need

March, 200
PRIORITY
ACTIVITY 1 > 3 WEIGHTED RANK
SCORE
Streets 111 72 26 209 1
Sewer Collection 93 64 13 170 2
Sewer Treatment 84 42 12 138 3
Potable Water 75 22 8 105 4
Drainage 18 42 33 93 5
Community Cerdrs 36 14 10 60 6
Water for Fire Protection 21 28 5 54 7
Parks 3 10 14 27 8
Bridges 6 10 5 21 9
Gas 3 10 2 15 10
Solid Waste 6 0 5 11 11

Source: Survey of areas conducted by the Office of Community Development.

Through public hearings, the Loaisa Housing Finance Agency (LHFA) receives input from the
public regarding housing needs. LHFA also engageda@R&ssociates, Inc. (GRG)conduct a
K2dzaAy3a ySSRa |aasSaavySyd F2N [ 2 dziAididableHausing ¢ KA &
Needh ! &4 &S aayYSy (Jnuany260, &B & BdudedhRppendix .1t summarizes both

the rental and homeownership needs for the State of Louisiana. On ajoiog basis|HFA
conducts technical workshops for developers, nonprefitities, commerial lending institutions,

public housing authorities, and local governmental unigome specific examples of the types of
agencies/entities that are routinely consulted with by the Louisiana Housing Finance Agency would
include housing authorities sucts &alcasieu Parish Housing Authority, Denham Springs Housing
Authority, East Baton Rouge Parish Housing Authority, Lafayette Parish Housing Authority, and
Tangipahoa Parish government Section 8 Program; private lenders such as those that are members
of the Louisiana Bankers Association; syndicators and municipal bond consultants such as Morgan
Keegan, and housing market analysts such as Gibson ConsultingDutidy this process, these
entities have opportunities to provide dialogue and data that are wisef assessing and prioritizing

the housing needs of the State.

LJdzc
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The Task Force of four state agencies responsible for development of the consolidated planning
processincludes the two principal social and health service agencies of state goverrmgri¢iet

Department of Children & Family Servi¢®CFSE 6 KA OK I RYAYAAGSNAR GKS {0 4GS
Grants Program (ESGP) through its Office of Community Services (OCS), and the Department of

Health and Hospitals (DHH) which administers the Housing Opptesirfior Persons with AIDS

Program through its Office of Public Health.
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for health care and treatment, including state institutions for the mentally ill and the

developmentally disabled, detoxification facilities, commutifsed clinics and programs for

persons with addictive disorders, mental health services, Medicaid eligibility, Public Health

programs, licensing of nursing homes, and many other DHHné&tTied programs.

The HIV/AIDS Program, located in the Department of Health and Hospitals (DHH) has consistently
partnered with communitypbased organizations and clinics that provide services to persons living
with, or at risk of acquiring, HIV diseas&€hese entities are supported by CDC HIV Prevention
resources and funding from Parts A, B, C, D and F of the Ryan White HIV/AIDS Treatment and
ModernizationAct of 2006. Their participation in the development of the 2009 Louisiana HIV
Comprehensive Planllawed input regarding the allocation of all resources (including those from

the State Formula HOPWA) to identified gaps in services and to areas of greatest unmet
need. Typically, DHH works with entities such as the Louisiana State University HealBeGaces
Division, which administers resources to clinics such as Earl K. Long Medical Center, Lallie Kemp
Medical Center, and Bogalusa Medical Center.

Additionally, the HIV/AIDS Program of the Office of Public Health conducts a statewide Needs
Assessmensurvey of HiVinfected persons every two years to assess the needs (met and unmet)
related to housing, medical care and supportive services in each region of the State. The results of
this survey are condensed into a final report that is utilized foid@uce in services planning
activities and allocations to regional projects. Other avenues for consultation on homeless
assistance activities are through the Louisiana Interagency Action Council for the Homeless, the
Louisiana Advocacy Coalition for therhkless, and the Continuum of Care planning at the local or
regional level.

The DHH andCFSoarticipate in consultative relationships with other public and private social
service agencies throughout the state through contractual arrangements and cdatatsor
associations on a vast array of social service activities, at the state, regional, and local level. In
programming services for indigent and low income citizens of Louisiana, the lack of affordable
housing, including supportive housing for persorithvgpecial needs, is generally recognized as a
serious problem throughout the State.

Among the primary programs oddDCFSF NB (G KS {4 6SQa Llz@empotary 6 St ¥ NB
Assistance for Needy Families (TANF), Food Stamps, Strategies to Empower Peophe BTEP),

Child Care Assistaneell KN2 dz3K AdGa hFFAOS 2F ClFYAft& {dzLILR2NIT 0
programs for families and childrenChild Protection, Foster Care, Adopticrtirough its Office of

I 2YYdzy AG& { SNIA O Svacationdl yYeRabililato8 prdgiarhsitiréugh Louisiana

Rehabilitation Services.
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The ESG Program Manager within Department of Children & Family Servidess served as the

State Contact Person for Homeless Issues functioning as a single point of @mtestate liaison

for communications with federal, state and local entities on matters relating to the State's homeless
people and at risk persons and families. This official disseminates and facilitates the flow of
available information on homelessnessLouisiana and homeless assistance resources. The State
Contact is an advocate for development of resources and collaborative systems to address the
unmet needs of homeless people in the State. The Contact Person also is responsible to provide
appropriate public information to enhance knowledge on homelessness and homeless resource
subjects. The State ESGP administrative agency has responsibility to maintain the State's inventory
of facilities and services to assist homeless persons and produces seputtresource directories

for public distribution.

The main forum of consultation on homeless assistance activities in the State of Louisiana has
occurred in the context of Continuum of Care planning at the local or regional level. This process is
facilitated through the efforts of regional continuum of care collaboratives and coalitions involving
the participation of key social service providers, including many private nonprofit organizations, in
0KS {4 ( ScoatinuiSd Eateycalldborativesclnde the Unity of Greater New Orleans,
Capitol Area Alliance for the Homeless, and the Northlake Continuum of Care Coalltiis.
collaborative process and the results of consultation on development of the Continuum of Care are
described in th2007 Reprt on Homelessnessy the Louisiana Interagency Action Council for the
Homeless.

COMMENTSAND VIEWS

A summary of commestand viewsubmitted on the housing and community development needs
of the State during the public hearing @&pril 15 2010, and thecomment period following that
public hearing is shown in bold type and idldaved by a summarized responseyghich indicates
the reason(s) the comment or view was or was not accept€de number in parenthesésllowing

the comment/viewrepresents theiotal number of comments and viewbat are similaror relative

to the summarized commertr view. The office responding to each comment is identified by the
use of the following program acronym&CDBGC; Division of Administration, Office of Community
Development;HOMEC Louisiana Housing Finance Agerte8G; Department of Children & Family
ServicesOffice of Community Services; ad®PWAc Department of Health and Hospitals, Office of
Public Health.

1. An employee from a bank in an entitlement cityequested that the State keep HOME funds in
rural communities since entitlement cities have their own allocatior{4)

HOME:. @ FSRSNIt NB3IdzA GA2yS>S cmxr 2F GKS FdzyRAYy3I F2N
to units of general local governments kmo as HOME entitlement areas or participating

jurisdictions (PJs), and 40% of the funds are allocated to states. HOME funds that are administered

by the State of Louisiana as a participating jurisdiction are made available on a statewide basis in

primarily nonentittement but also in entittement areas. The State does not target any specific area

of the State relative to its investment plan in order to provide incentives for new construction,

acquisition, rehabilitation or lease of decent, safe, suitahte] affordable housing opportunities for

low-income households. HOME funds are offered to eligible entities on a competitive basis and are
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awarded in accordance with selection criteria that address the priorities of needs for affordable
housings that aredentified in the approved consolidated plans. All new construction and
rehabilitation activities engaged in by the State for {meome households through the use of the
HOME Program funds will be geographically disbursed throughout the State with aypfmeas

given to norentittement areas. The State through the Louisiana Housing Finance Agency will
continue to provide HOME funds to nemtitiement and entitlement areas for the FY 2011 program
year.

2. A parish employee stated that the public headrwas very informative(1)
HOME, CDBG, ESG, HOPWA:response necessary.

3. A member of the FDIC and a ngmofit alliance for economic inclusion stated that the State

aK2dzZ R -8 80RVRe addzfRAY3a Ay O2yadzy Ol kighgesto A G K | { 5!
increase the level of firstime homeowners in Louisiana. The program could be administered by

nonprofit housing agenciesr banks (2)

HOME: The FY 2011 Consolidated Annual Action Plan includes a section edtitledd? A NI Y { LISOA F
Requiremef a dndthe subsection entitted HOME INVESTMENT PARTNERSHIPS PROGRAM, the
Ay@SaiayYSyid LX LY dzyRSNJ t NA2NRGE |Im LINRPGARSAE + RSGl
the State will use to increase homeownership opportunities for first time lowraaderate income

homebuyers. The forms of the financial assistance to be made available in the Homebuyer
Assistance Programs in terms of this comment will be one or more of the following:

e Deferred payment loans

e Down Payment/Closing Cost Assistance PimogrA pool of HOME funds may be allocated
to enable the low income households to become firste home buyers through grants or
reduced interest rate loans.

e Interest Subsidy ProgramA pool of HOME funds may be allocated to reduce the interest
rates on nortgages only to satisfy mortgage loan underwriting ratios to enable low
income households to qualify for homeownership.

In summary, the State will use HOME funds to provide down payment, closing cost and mortgage
interest rate buy down assistance forsfitime homebuyers. The State will sponsor a Single Family
Mortgage Program that will utilize Single Family Mortgage Revenue Bonds (MRBs) proceeds and
HOME to provide below market interest rate loans to qualifying persons and families who might
otherwisebe unable to qualify for conventional mortgages to purchase decent affordable housing.
The State will also offer a Sindgtamily Development Program that will allow nonprofits and for
profits developers and or local public housing authorities to appHOME funds to develop new
housing in subdivision, rehabilitate vacant and dilapidated housing in established neighborhoods or
O2yailiNHzOG yS¢ K2dzaAy3ad 2y @LOFryld t20G6a Ay [2dAaAlY
offered as gap financing in therfo of a Home Buyer Subsidy and/or a Development Subsidy.
Applicants are required to obtain construction term financing from another lending source such as
private lenders or Rural Development.
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The State, through the Louisiana Housing Finance Agencyniaters the Single Family Mortgage
Program through a statewide network of participating lenders. Each lender originates these loans
on behalf of the State and is responsible for, processing and underwriting all mortgage loans in this
program.

4. An empbyee ofthe USDA stated that their agency supports programs to leverage weither
funds to reach more eligible applicants for housing, and that the funds should go to more rural
areas across the statgl)

HOME: The State, through the Louisiana Housifigance Agency, encourages developers of
affordable housing to leverage HOME funds with other sources of funding. HOME funds that are
administered by the State are made available on a statewide basis in primardgmidement but

also in entittement eeas. The State does not target any specific area of the State relative to its
investment plan in order to provide incentives for new construction, acquisition, rehabilitation or
lease of decent, safe, suitable, and affordable housing opportunities ieimoome households. All

new construction and rehabilitation activities for lémcome households funded by the State
through the use of the HOME Program funds will be geographically disbursed throughout the State
with a primary focus given to neentitlement areas. HOME neentitlement areas are oftentimes
within the USDA area boundaries.

CDBG: The Office of Community Development encourages the use of other funding in order to
stretch dollars spent for housing programs in rural communities throughbetState. All CDBG
funding is located in rural, or neentitlement areas of the State.

5. A religious charity organization requested that the State consider programs to asgdibt
domestic violenceissues by providingeducation/skill-building programsthat lead toward self
sufficiency.(1)

CDBG:The State will take this suggestion under consideratmrfuture plans however, this was

not identified as a priority by previousomments received when developing the Consolidated Plan
for FY 201@; FY 204, nor was it identified as a need in the survey conducted in March of 2009
order to obtain the priority needs of local governments and rural parishes.

6. A nonprofit organization stated that transitional housing programs do not seem to ex(&)

ESG:The Emergency Shelter Grants program releases a Request for Proposals each year when HUD
announces the fundingThe Department of Children and Family Servi¢B§CS) within the State
Department of Children & Family Servicascepts proposals within the WD guidelines,and
subsequentlyfunds homeless emergency shelters and transitional living facilithedist of the

funded programs can be found on the state websitavaiw.DCF3a.gov

7. A nonprofit housing orgarnzation requested that more homeowner assistance programs be
implemented. Also, another norprofit housing organization requestd that HOME funds be used
to leverage with other housing programs, and that funds be set aside for dewayment
assistance angbrincipal reduction.(2)


http://www.dss.la.gov/
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HOME: The State, through the Louisiana Housing Finance Agency, encourages developers of
affordable housing to leverage HOME funds with other sources of funding. In addition, the State
continues to offer a menu of Homebuyer Assige Programs to increase homeownership
opportunities for first time low and moderate income homebuyers. The forms of the financial
assistance and the type of programs to be made available in the Homebuyer Assistance Programs
will be one or more of thedilowing:

e Interest bearing loans

¢ Noninterest bearing loans

e Deferred payment loans

e Down Payment/Closing Cost Assistance Programool of HOME funds may be allocated
to enable the low income households to become firste home buyers through grants or
reduced interest rate loans.

e Interest Subsidy ProgramA pool of HOME funds may be allocated to reduce the interest
rates on mortgages only to satisfy mortgage loan underwriting ratios to enable low
income households to qualify for homeownership.

e Homebuye Education and Counseling

¢ Homeownership Fairs (statewide)

CDBG: Since the LHFA promotes homeownership with its various programs, the Office of
Community Development relies on the LHFA to provide this type of assistance. This type of
assistance has noteen a priority identified in the kbannual survey which is sent to CDBG
constituents.

8. An employee of a federal reserve bank stated that Southern University has a dpayment
assistance program and could partner with other programs with down paymeatsl funding for
financial education classe¢l)

HOME: The State encourages the use lWOME funds in conjunction with other funds for the
development of affordable housing that is decent, safe and sanitary; especially with regards to the
enhancement of dbrdability, accessibility and sustainability in mufétmily rental and
homeownership developments.

9. Another nonprofit organization inquired about gaps in funding that they can assist with)

HOME, CDBG, ESG, HOPWany other organization that haavailable funds is encouraged to
LI NIHYSN) 6 AGK GKS {GFGSQa 1!'5 LINRPINIYad

10. A nonprofit housing organization stated that the State should seek citizen input at the
beginning of the planning process and not at the end in order to gain a more informedpmrtve
about the needs and priorities of the Stat¢l)

HOME, CDBG, ESG, HOPWAe purpose of the public hearing was to obtain citizen input prior to
the development of the FY 2011 Consolidated Annual Action PTEme comments and views
submitted weretaken under consideration when developing the Plan.
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11. The same commenter requested to see how the investment of housing dollars for CDBG and
HOME are targeted and leveraged with investments of Aeousing and other community
development funds such as emnomic development, public facilities, and demonstrated needs,
and that this type of analysis would enable the public to assess whether real community impact is
occurring.(1)

HOME and CDBG: Both programs welcome and encourage the use and leveraging tadr ot

programs and sources of funding in order to provide a more comprehensive positive impact on small

cities and rural communities. Please see the sestiegarding Resources and Objectives and Other

Resources. While HOME and CDBG funds are targetedath cities and rural areas by regulation,

most of the funding is accomplished on a competitive basis, as there are not enough funds available

G2 NBaz2t @S SIOK O2YYdzyraiteqQa O2YLINBKSyaidS ySSRao
on their own meit according to the rating systems utilized by the agencies administering them. 1t is
incumbent upon the local governments and rural parishes applying for funding to plan and apply for

the various eligible programs in order to achieve comprehensive corityninmpact.

12. A nonprofit organization from Baton Rouge stated that there is a shortage of affordable, safe
housing units for people with disabilities, and that the housing that is affordable is usually not on
the bus route, or they are in unsafe neigbrhoods.(1)

HOMEand CDBG:The HOME and CDBG Programs for which comments were being accepted do not
administer these programs in entitlement cities, but administers them in small cities with
populations of less than 50,000, and rural parish areas wahufations of less than 200,000. The

entittement areas in Louisiana include Alexandria, Baton Rouge, Bossier City, Terrebonne Parish
Consolidated Government, Jefferson Parish (including Grand Isle, Gretna, Harahan, Jean Lafitte, and
Westwego), Kenner, Lafette Parish Consolidated Government, Lake Charles, Monroe, New

Orleans, St. Tammany Parish, Shreveport, Slidell, and Thibo&autitlement areas receive HOME

and CDBG funds directly from HUD rather than from the State. It is recommended that this

orgay Al FiAz2zy O2yil Ol GKS OAGeQa 2FFAOS GKIG FRYAYAA

13. Imilar commens were received by staff membes of non-profit housing organizatios in
Ascension Parishand in the Donaldsonville aredhat affordable housing fo the disabled is
difficult to find. (2)

HOME: The State has made a resource available to the public known as LAHousingSearch. The
resource is a webased service that may be accessed by the public to list and locate housing.
Listings are by parishesd may be viewed to determine affordability and accessibility by various
household types including those with disabilities. The site may be accessed at
http://www.lahousingsearch.org/ There is no chargeifaccessing the service.

CDBG: The Physical Accessibiliyomponent of the CDBG Program allows for structural
improvements on both owner and renter occupied units. A fifty percent dollar match from the
landlord/owner for rental units is required. laddition, renter occupied residences receiving
assistance under this program must be made available and affordable for occupancy by low to
moderate income citizens for a period of five years.


http://www.lahousingsearch.org/
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14. A collaborative of agencies in New Orleans working to ermhtelessness in the city urge that
CDBG funds be designated to permanent supportive housing projects operated bypnoiit
agencies, that HOME funds be used for temporary rental assistance for up to 24 months for
homeless prevention, and that a safe havéacility be provided for chronically homeless me(i)

CDBG, HOME, and ESGhe HOME, CDBG, and ESG Programs for which comments were being
accepted do not administer these programs in entitlement cities, but administers them in small

cities with populatims of less than 50,000, and rural parish areas with populations of less than
200,000. The entittement areas in Louisiana include Alexandria, Baton Rouge, Bossier City,
Terrebonne Parish Consolidated Government, Jefferson Parish (including Grand Isi&, Gret
Harahan, Jean Lafitte, and Westwego), Kenner, Lafayette Parish Consolidated Government, Lake
Charles, Monroe, New Orleans, St. Tammany Parish, Shreveport, Slidell, and Thibodaux. Entitlement
areas receive HOME and CDBG funds directly from HUD rdther ftom the State. It is
NEO2YYSYRSR (KIG GKAa 2NBFYATFGA2y O2yial Ot GKS
regarding this issue.

15. A planning district suggested that the CDBG program increase the maximum funding amount
for projects for newsewer systems to be increased from $800,000 to $1,000,00p.

CDBG:The State will take this suggestion under consideration for future plans, however, this was
not identified as a priority by previous comments received when developing the Consolidated P
for FY 201@; FY 2014, nor was it identified as a need in the survey conducted in March of 2009
order to obtain the priority needs of local governments and rural parishes.

16. A mayor of a small city stated that the CDBG program has been very hetphis community

by providing much needed funding for sewer systems, streets, fire protection, and potable water
systems, and that it is imperative that the program continues with funding public infrastructure
projects. He also thanked the CDBG staff &miministering the program in a professional manner.

(1)

CDBG:Since the state only accepts applications for the CDBG program every two years, the funding
priorities set for the FY 2010 and FY 2011 are identical. These priorities were established through
the citizen participation process for the FY 2@1BY 2014 Consolidated Plan, and the survey that is
conducted every two years by the Office of Community Development in order to obtain the priority
needs of local governments and rural parishekhe need identified by the commenter are the

O

A YS LINAR2NRGASAa F2NJ FdzyRAy3a Ay (GKS {dIi8Qa YSikz2R

No comments were received regarding the proposed FY 2011 Consolidated Annual Action Plan
during the comment period of November 1, 2010 through Novendtg 2011.
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Resourcesand Objectives
FEDERALRESOURCES

The FY 211 funding allocations foeachprogram are are estimated to beas follows Community

Development Block Grant Progra@DBG) $25,670,180 HOME Investment Partnerships Program

$14,225651, Emergency Shelter Grants (ESG) Prograin537,045 and Housing Opportunities for

Personswith AIDS (HOPWA) Prograr$il,234,375 A description follows of these funds and other

federal funding sources that are expected to be available to addres§ e G SQa LINA2NR (& y S
specific objectives identified in this document. In summary, the primary needs of the State which

are addressed by these HWinded programs are infrastructure, economic development, and

housing. The majority of the CDBG furdkiress infrastructure needs; however, CDBG funds are

also allocated to address housing, economic development and other community development

needs. The primary focus of the other programs is in the area of housing.

Infrastructure

The State wildllocae approximately $4.3 million for use under the Community Development Block
Grant Program.Asillustrated in Figure2 on pagelQ7, the majority of these funds will be used to
address the infrastructure needs of the naretropolitanareas of the State

The American Recovery and Reinvestment Act (ARRA) was signed into law by President Obama on
February 17, 2009. This resulted in a supplemental appropriation of $7,474,898 in Community
Development Block Grant (CDBG) funds for the State of Louisiana. flihdseare being provided

to the State to carryout, on an expedited basis, eligible activities under the CDBG Program and will

0S dzaSR (2 abGAYdAIdS GKS SO2y2Yeé (GKNRdzZZAK YSI adaNB
improve energy efficiency, and expgheducational opportunities and access to health care. These

funds are beingused to fund eighteen street applications which fell below the funding line under

the FY 2008 LCDBG Program.

The United States Department of Agriculture Rural Development pmeval source of funding
through two Rural Utilities Services (RUS) prografsnding opportunities available through RUS
include:

e Water and Environmental Programs (WEP) provide loans, grants, and loan guarantees for
drinking water, sanitary sewer, solidagte, and storm drainage facilities in rural areas and
cities and towns of 10,000 or less. Public bodies, nonprofit organizations, and recognized
Indian tribes may qualify for assistance. WEP also makes grants to nonprofit organizations
to provide techntal assistance and training to assist rural communities with their water,
wastewater, and solid waste problem3he USDARUS Water and Environmental Programs
funds loans and grants totaling approximately35$ million annually. Refer to
http://lwww.usda.gov/rus/water/index.htm

e Community Programs administers programs designed to develop essential community
facilities for public use in rural areashese facilities include schools, librariekjldcare,
hospitals, medical clinics, assisted living facilities, fire and rescue stations, police stations,


http://www.usda.gov/rus/water/index.htm
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community centers, public buildings, and transportation. Community Programs utilizes
three flexible financial tools to achieve this goal: the @Gamity Facilities Guaranteed Loan
Program, the Community Facilities Direct Loan Program, and the Community Facilities Grant
Program.The amount of funds available per year is approximately $76.4 milRefer to
http:/www.rurdev.usda.gov/rhs/cf/cp.htm

The USDA also offers other funding opportunities which may or may not be funded annually. These
programs include:

e Distance Learning and Telemedicine Loans and Grants for the development and deyglaym
advanced telecommunication services throughout rural Louisiana.

e Rural Broadband Access Loans and Loan Guarantees expand and improve broadband access
for rural areas of the state.

e Through The American Recovery and Reinvestment Act (ARRA) oft2®09SDA also has
funded two Broadband Infrastructure projects for three south Louisiana parishes, and areas
around Moss Bluff, Oakdale, and Vinton.

The Iouisiana Department of Environmental QualitfpEQ)administers theClean WaterState
Revolving Loan uRd which provides financial assistance (below market rate loans) for the
construction of projects to enhance and improve water quality in Louisidrte federal source of
these funds is the U.&nvironmental Protection AgencyAll of the revolving loasm made to date
have financed municipal wastewater treatment projects, although federal law requires
consideration of other type of water quality projects if they address significant water quality
problems and a willing and capable borrower existds #stimated that approximatel$120 million

in grants and cash reservesll be available during the FY Z0program year; that total includes
eighty percent in federal money antiventy percent in State matching fundsDuring 2009, DEQ
loaned $14 million uner this program. The Louisiana Department of Environmental Quality has
allocated an additional $43,081,400 in American Recovery and Reinvestment Act (ARRA) funds
available in the Communitywide State Revolving Local Fund.

[ 2dzA @A L Y I Q& 5 NIg/Lpdnyahd i3 implénkidted /@2 Department of Health and
Hospitals, Office of Public Healthhe Drinking Water Revolving Loan Fund Program (DWRLF) was
established in 1997 in accordance with the Safe Drinking Water Act Amendments of 1996 to provide
low-interest loans and technical assistance to public water systems in the state to assist them in
complying with Federal and State drinking water regulations and to ensure that their customers are
being provided with safe drinking water in order to protecé tbublic health. This program is funded
through U.S.Environmental Protection Agency capitalization grants which are matched each year
with 20% state monies.It is expected that this fund will include approximatel®5% million in
federal and state fundsluring the FY 2Qi program year. In addition, this fund received $27.6
million in ARRA funding. The total balance available at this time for loans is $38.8.

Economic Development

Another need of the State is in the area of economic developmentsh&anin Figure2 on page
107, $4 million of the FY 2Q1L.CDBG funds will be allocated to address this need. Those monies will
be used to provide grants for infrastructure improvements associated with economic development


http://www.rurdev.usda.gov/rhs/cf/cp.htm
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projects. It is estimated that appximately $1 million in the Economic Development Revolving Loan
Fund may be used to supplement funding for economic development projects by providing loans to
local governing bodies for the benefit of private companies who will be responsible for crgdigg

and repaying the loan. (The Economic Development Revolving Loan Fund consists of program
income received by the State from the payback of previously funded LCDBG economic development
loans and rental payments from other economic development projgcts

The USDA Rural Development Business and Cooperative Programs (BCP) strive to enhance the
quality of life for all rural Americans by providing leadership in building competitive businesses and
cooperatives. Funds available through these programs arallysieveraged with the resources of
commercial, cooperative, or other private lenderShe approximate amount available annually for

these programs is $53.4 millioRRefer tohttp://www.rurdev.usda.gov/rbs

The following three Business and CooperativegPams are designed to meet business credit needs
in underserved areas:

e The Business and Industry (B&l) Guarantee Loan Program helps create jobs and stimulates
rural economies by providing financial backing for rural businessddis program
guaranteeaup to 90 percent of a loan made by a commercial lenderan proceeds may be
used for working capital, machinery and equipment, buildings and real estate, and certain
types of debt refinancingThe primary purpose is to create and maintain employment and
improve the economic climate in rural communitie§.his is achieved by expanding the
lending capability of private lenders in rural areas, helping them make and service quality
loans that provide lasting community benefitsThis program represents aue private
public partnership.

¢ Rural Business Enterprise Grants (RBEG) help public bodies, nonprofit corporations, and
federally recognized Indian tribal groups finance and facilitate development of small and
emerging private business enterprises locatedural areas (this includes all areas other
than cities of more than 50,000 people and their immediately adjacent urban ar€aght
funds can pay for the acquisition and development of land and the construction of buildings,
plants, equipment, accessreets and roads, parking areas, utility and service extensions,
refinancing, and fees for professional service&rant funds can also pay for technical
assistance and related training, startup costs and working capital, financial assistance to a
third party, production of television programs targeted for rural residents, and for rural
distance learning networks.

¢ Rural Economic Development Loans and Grants (REDL/REDG) help promote rural economic
development and/or job creation projects. These loans andtgrare available for qualified
borrowers who are using funds to create jobs in rural areas through revolving loan funds
created by RUS funded utility companies. Low cost funds can be used to construct facilities,
financing operation, inventory, or workjncapital. The program will fund 80 percent of any
one project or up to $40,0M®, whichever is less.
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The USDA administers three other programs which may or may not be funded annually, but are
targeted toward promoting economic development. These prograine:

e Renewable Energy Systems and Energy Efficiency Improvements Grants assist agricultural
producers or rural small businesses to purchase renewable energy systems and make energy
improvements.

e ValueAdded Producer Grants encourage independent producefs agricultural
commodities to further refine these products, increasing their value to end users.

¢ Rural Community Development Initiative provides financial and technical assistance to
recipients to develop their capacity and ability to undertake projeetated to housing,
community facilities, or community and economic development.

The Delta Regional Authority, which is funded through the USDA, works closely with local
development districts across eight states (including Louisiana) to make grants &ic ba
infrastructure in economically distressed parishes, transportation and infrastructure for the purpose
of facilitating economic development, business development with an emphasis on
entrepreneurship, and job training with an emphasis on using existibjgoeducation institutions.

The Small Business Administration under the Department of Commerce admirasteagay of
different types of programs aimed at providing assistance to businesses in order to promote
economic development. The following idsdihg of those programs.

e 7(a) Lloan Program¢ KA & Aa {.! Q&8 LINAYINE |yR Y2aid ¥FtSEAOC
guaranteed for a variety of general business mags.It is designed for staftip and existing
small businesses, and is delivered through commercial lending institutitims major types
of 7(a) loans are:Express Program&xport Loan Programshe Rural Lender Advantage
Program and the Special Purpose Loans Program

e CDC/504 Loan Progranihis program provides lortgerm, fixedrate financing to acquire
fixed assets (such as real estate or equipment) for expansion or modernization. It is
designed for small busy S&4Sa& NBIdZANAY3I GoNAO]l YR Y2NIIl NE
CDCs (&tified Development Companies) private, nonprofit corporations set up to
contribute to the economic development of their communities.

¢ Microloan Program:This program provides small (up to $35,000) stenn loans for working
capital or the purchase of inventory, supplies, furniture, fixtures, machinery and/or equipment.
It is designed dr small businesses and nfuir-profit child-care centers needing smaltale
financing and technical assistance for stapt or expansion, and is delivered through specially
designated intermediary lenders (nonprofit organizations with experience in rigndind
technical assistance).

e Disaster Assistance Loan ProgranThis program provides Iloimterest loans to
homeowners, renters, businesses of all sizes and rposate nonprofit organizations to
repair or replace real estate, personal property, machinery and equipment, inventory and
business assets that have been damaged or destroyed in a declared disaster.


http://www.sba.gov/financialassistance/borrowers/guaranteed/7alp/index.html
http://www.sba.gov/financialassistance/borrowers/guaranteed/7alp/FINANCIAL_GLP_7ALP_EXPRESS.html
http://www.sba.gov/financialassistance/borrowers/guaranteed/7alp/FINANCIAL_GLP_7ALP_EXPORT.html
http://www.sba.gov/financialassistance/borrowers/guaranteed/7alp/FINANCIAL_GLP_7ALP_RURAL_LEND.html
http://www.sba.gov/financialassistance/borrowers/guaranteed/7alp/FINANCIAL_GLP_7ALP_RURAL_LEND.html
http://www.sba.gov/financialassistance/borrowers/guaranteed/7alp/FINANCIAL_GLP_7ALP_SPECIAL.html
http://www.sba.gov/financialassistance/borrowers/guaranteed/CDC504lp/index.html
http://www.sba.gov/financialassistance/borrowers/guaranteed/mlp/index.html
http://www.sba.gov/financialassistance/borrowers/guaranteed/dalp/index.html
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Surety Bond Guarantee Progran$BA provides and mages surety bond guarantees for
gualified small and emerging businesses through the Surety Bond Guarantee (SBG) Program.
Participating sureties receive guarantees that SBA will assume a predetermined percentage
of loss in the event the contractor shoulddach the terms of the contract. The SBG is
administered through th®ffice of Surety Guarante¢®SG).

The SBG Program consists of the Prior Approval Program and the Preferred Sty B
Program. Surety companies participating in the Prior Approval Program are subject to SBA
review and approval of all bonds. With the Preferred Surety Bond Program, which includes
larger surety companies, SBA gives selected sureties the authority &® isgnitor and
service bonds without prior SBA appraval

The Small Business Investment Company (SBIC) Prograim programbridges the gap

0SG6SSY SYUNBLINBYSdzZNBEQ ySSR F2NJ OFLAGEE FyR NI
licensed by SBA, aregfessional, privately owned and managed venture funds. The SBIC

Program provides comparatively inexpensive capital to SBICs to provide equity capital, long

term loans, and debsecurity investments.

The Economic Development Administration (ERI8)» unde the US. Department of Commerbas
the following prograns available For further information, go tdttp:// www.eda.gov

Public Works and Economic Development Progrdnvestments help support the
construction or rehabilitation of essential public infrasture and facilities necessary to
generate or retain private sector jobs and investments, attract private sector capital, and
promote regional competitiveness, including investments that expand and upgrade
infrastructure to attract new industry, supportechnologyled development, redevelop
brownfield sites and provide edadustrial development.

Economt Adjustment Assistance Prograrnihe Economic Adjustment Assistance Program
provides a wide range of technical, planning and infrastructure assistanaggions
experiencing adverse economic changes that may occur suddenly or over time. This
program is designed to respond flexibly to pressing economic recovery issues and is well
suited to help address challenges faced by U.S. regions and communiesnomic
Adjustment Assistance includes EDA's Revolving Loan Fund Program.

Community Trade Adjustment Assistance PrograBDA's Community Trade Adjustment
Assistance (Community TAA) Program, which was created by the American Recovery and
Reinvestment Atcof 2009, is aimed at helping to create and retain jobs by providing project
grants to communities [cities, counties, or other political subdivisions of a state or a
consortium of political subdivisions of a state, including District Organizations odiazon
Development Districts (EDDs)] that have experienced, or are threatened by, job loss
resulting from international trade impacts.

Planning Program The Planning Program helps support planning organizations, including
District Organizations and Indiafribes, in the development, implementation, revision or
replacement of comprehensive economic development strategies (CEDS), and for related


http://www.sba.gov/aboutsba/sbaprograms/osg/index.html
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short-term planning investments and State plans designed to create and retain ksgiier
higherwage jobs, partularly for the unemployed and underemployed in the nation's most
economically distressed regions.

e Trade Adjustment Assistance for Firms PrograBDA administers the Trade Adjustment
Assistancefor Firms Program through a national network of eleven Trade Adjustment
Assistance Centers to help strengthen the competitiveness of American companies that
have lost domestic sales and employment because of increased imports of similar goods and
services.

¢ Global Climate Change Mitigation Incentive FulkDA's Global Climate Change Mitigation
Incentive Fund (GCCMIF) was established to strengthen the linkages between economic
development and environmental quality. The purpose and mission of the GCCMIF is
finance projects that foster economic development by advancing the green economy in
distressed communities. The GCCMIF supports projects that create jobs through, and
increase private capital investment in, efforts to limit the nation's dependence sesilfo
fuels, enhance energy efficiency, curb greenhouse gas emissions and protect natural
systems.

e The University Center Economic Development Progrdrhisis a partnership between the
Federal government and academia that helps to make the varied andresstirces of
universities available to economic development communities.

e Research and National Technical Assistanddis pogram supports research of leading,
world class economic development practices, and funds information dissemination efforts.

e local Technical Assistanc&he Local Technical Assistance Program helps fill the knowledge
and information gaps that may prevent leaders in the public and nonprofit sectors in
economically distressed regions from making optimal decisions on local economi
development issues.

Housing

The State will allocateSmillionin FY 201 LCDBG funds to address housing nedtasugh its
housingprogram which includesehabilitation/reconstruction and physical accessibikgtivities
Applications from local gevnments were accepted in February, 2010 for these funds.

The HOME allocation &14,225,651will be used during the FY 2Dprogram year to address the

{13804 K2d&AAY3I LINA2NAGASA® [ C! KOME fundshdSS aA I3y A

include the Louisiana Housing Trust Funds, Low Income Housing Tax Credits and Mortgage Revenue
Bond Program. These leveraged resources will also provide additional resources for acquisition,
housing rehabilitation, reconstruction, and/or new constructegtivities.

The LHFA also administers the federal National Foreclosure Mitigation Counseling Program, funded
under The Housing and Economic Recovery Act (HERA) of 2008. This program provides free
counseling to families and individuals facing the thredboéclosure on their homes.


http://www.eda.gov/InvestmentsGrants/TAAF
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In addition, the HERA provided for the funding of the Neighborhood Stabilization Program (NSP).
Through an intelagency agreementhe LHFA is administering the NSP for the Office of Community
Development. Eligible uses ofese funds is for the purchase and redevelopment of foreclosed and
abandoned homes and residential properties, demolish blighted structures, and to redevelop
demolished or vacant properties.

¢KS {GFGS 27 11 £ aldcatioiillbé $1.637,0454 sOf this allocation, after
RSRdzOGAyYy 3 (KS { sharéd S sa&441tHe ¥emaiing amintioA$d,401shall be
distributed through grant awards to applicant units of general local government for use in eligible
program activities.

In Felbuary of 2009 Congress passed the American Recovery and Reinvestment Act (iARIRA.)

as a result of the economic recession. The nearly $800 billion stimulus package provides $1.5 billion
for homeless prevention and #ieousing. The U.S. Departmentkbusing and Urban Development
(HUD) was designated by Congress as the administering agency of these prevention funds. The
{GFGS 2F [ 2 dzZAwes\ $26/376187 it federal @uhd§TheDgpartment of Children &
Family Servicewas awardedb13,541,89 to administer and distributehroughout the State. The
additional $13,034,558 was awarded directly to units of local government in the following areas:
Baton Rouge, Hourmm@errebonne, Jefferson Parish, Lafayette, New Orleans and Shreveport.

TheDCF8Q ARRA funds will be distributed to local and state government entities using the current
Emergency Shelter Grants (ESG) funding formlieese prevention funds will be used for homeless
prevention and rehousing activities to quickly and effectively pid& housing to
individuals/families who are either homeless or at immediate risk of becoming homeless. State
government will contract with units of local government which can administer the program itself or
contract with local nonprofits to administer ¢hhomeless programs.

Lft [/ 2yGAYydzdzy 2F [/ FNB [/ 2FftAlA2ya Ay GKS {GFGS &d
competition.

' YRS NJ | 9 Bafiviial SuperNOFA competition for Continuum of Garmeless Assistance
funding, a total of 85,802,200in grant funding was awarded for51 homeless assistance projects
proposed by the following regional continuum of care systems in the State: Acadiana (Region V),
Southwestern LA (Region V), Northwest Louisiana (Region VII), Orleans/Jefferson Parishes |(Regio
and X), Capitol Area AlliangeBaton Rouge (Region Il), Northeast Louisiana (Region VIII), Northlake
Coalition (Region 1X), Central Louisiana (Region VI) and Lafourche/Terrebonne/Assumption (Region

Iny.

Other federal sources for homeless assistamctivities are the Federal Emergency Management
Agency (FEMA) Emergency Food and Shelter Program, the U.S. Department of Education (ED)
Homeless Children and Youth Education Grant, the U.S. Department of Health and Human Services
(HHS) Runaway and HomedeYouth Program, and the HHS Program for Projects for Assistance in
Transition from Homelessness (PATH) for services to homeless persons with chronic mental iliness.

In orderto be eligible for HOPW&tate Brmulagrantfunds the State must have mordan 1,500
cumulative cases of people living with AIDS in the areas of the State that are outside of the eligible
metropolitan statistical areas (EMSAS) and have an approved ConsolidatedA@leording to the
Office of Public Health HIV/AIDS Program Sliawee Report for December 31, Z)Qhere were
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20,143 cumulative cases of AIDS anfl,@6 cumulative HIV cases that have been reported and
documented in LouisianaThere are currently 2,387 persons with HIV/AIDS known to be living in
the State of Louiana. The statewide epidemiological profile and the quarterly HIV/AIDS
Surveillance report in its entirety can be found at
http://www.dhh.louisiana.goyoffices/publications/pubs264/Fourth%20Quarter%202007%20

HIV AIDS%20Report.pdfThe Office of Public Health has been providing surveillance of AIDS cases
since 1981.

The Louisiana Department of Health and Hospitals (DHH), Office of Public HealthHOPAIDS
Program (HAP) is applying for the #84,375formula allocation for FY 2Q State FormuldHOPWA

funds and will serve as the recipient of all roompetitive HOPWA funds for the State of Louisiana
(this includes the remaining forseven parishesoutside the New Orleans EMSA and the Baton
Rouge EMSA). The HIV/AIDS Program will allocate thelEYH@PWA funds to seven of the nine
Department of Health and Hospitals Public Health Regions that do not receive HOPWA funding
through their municipal gowaments.

In addition to the Staté&-ormulaHOPWA funds, other federal resources available for the support of
HOPWA related activities include federal funding from the Ryan White HIV/AIDS Program (Parts A,
B, C, and D) administered by the HIV/AIDS BuretAB] of the Health Resources and Services
Administration (HRSA); HUD Section 811 Programs; the HUD Shelter Plus Care Program (national
competition); andLA Medicaid Programs for Home and CommuBig#gged Care services;patient

medical care, Case Managenteservices, outpatient medication and transportation assistance and
nursing home services.

The U.S. Department of Agricultur®ural Housing Service (RHS) helps rural residents obtain
affordable, quality housing through the Mufamily Housing Prograamand Single Family Housing
Prograns. RHS provides funding for single family homes, apartments fosifoame families
including the elderly, housing for farm laborers, and much more. Refer to
http://www.rurdev.usda.gov/rhs

The Singld-amily Housing Progra provides homeownership opportunities to lonand moderate
income rural Americans through several loan, grant, and guarantee programs. The program also
makes funding available to individuals to finance vital improvements necessary to make their homes
decent, safe, and sanitary.The programs are: Direct Loan Program, LGaarantee Program,
(Section 502), Mutual SdHelp Housing Program (Section 523), and Home Repair Loan and Grant
Program, (Section 504)This program provides approximately $485 miiliavailable annually to
assist citizens with their housing needs. Refer to
http://www.rurdev.usda.gov/rhgsfth/indiv_sfhhtm.

The MultiFamilyHousingProgramthrough the Rural Rental Housing Program, (Section 515), the
Rental Assistance Program, (Secttf1), the Housing Preservation Grants (Section 533) and the
Farm Labor Housing Program, (Section 5affers loans to eligibledevelopers, individuals,
partnerships,public bodiesand nonprofit organizations to construct affordable miémily rental
housing facilities for very low, low and moderate income families, the elderly, and persons with
disabilities. This is primarily a direct mortgage program, but funds may also be used to buy and
improve land and to provide necessary facilities such as watdrveaste disposal systems. In
addition subsidy rental assistance is available to eligible familidh®e annual allocatioris
approximately $22 million Refer tchttp://www.rurdev.usda.gov/hs/mfh/indiv_mfh.htm


http://www.dhh.louisiana.gov/offices/publications/pubs264/Fourth%20Quarter%202007%20%20HIV
http://www.dhh.louisiana.gov/offices/publications/pubs264/Fourth%20Quarter%202007%20%20HIV
http://www.rurdev.usda.gov/rhs/mfh/indiv_mfh.htm
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The USDA also administers the Section 525 Technical and Supervisory Assistance Grants which help
eligible organizations conduct programs of technical and supervisory assistance for low income rural
residents to obtain and/or maintaiaccupancy of adequate housing.

OTHERRESOURCES

During the FY 20 program year, resources from private and Afaeral resources will also be
FoFAflrofS G2 Faarad Ay FTRRNBaaiAy3da GKS {dFiSQa Ay
priorities and oljectives. A description of these other resources is included herein.

Infrastructure

Local Government Assistance Program (LGAMe purpose of the Local Government Assistance

Program (LGAP) is to assist units of local government with funding for diéeftastructure and

longterm capital improvements in rural areas. The LGAP Program is designed to fill the gaps where

there are no federal or other state funds available to assist a unit of local government with an

identified high priority need. Pridyi is given to those projects which identify and resolve basic

human health and safety needs. Approximately $10 million will be available through this program

GKAOK Aa FTRYAYAAGSNBR o0& GKS {lochteédSnke Dividioh »fOS 2 F /|
Administration

Community Water Enrichment Fund (CWERhe purpose of theCommunity Water Enrichment

Program (CWER} to assist units of local government with funding for neegedable water

infrastructure and longerm capitalpotable water mprovements in rural areasThe CWEF Program

is designed to fill the gaps where there are no federal or other state funds available to assist a unit

of local government with an identified high priority potable water neégpproximately $10 million

will be avail@ f S GKNRdzZK (GKAa LINPANFY GKAOK A& FTRYAYAA(S
Development located in the Division of Administration.

Approximately $100 million will be available for infrastructure improvements through the Louisiana
State Capital OutiaProgram.

Other State funded infrastructure programs and the estimated amount of funds available for each
include the Flood Control Program9(6 million), the OffSystem Bridge Replacement Program
($27.5 million), and the Roadway Flooding Program, .@$3nillion) These programs are
administered by the Louisiana Department of Transportation and Development.

It is also anticipated that several of the public facilities projects funded under the RYLEMIBG
Program will involve the injection of locat other funds. In the past, local and other funds have
been utilized for actual construction costs and the payment of engineering and administrative
consulting services associated with program implementation. As was reported in the BY 200
Consolidated Anual Performance and Evaluatidteport $4915,961in other funds (local, state

and USDAWwere used in conjunction with FY 280.CDBG funds for the construction of public
facilities projects. Under the FY Zpublic facilitiescategory $1,21,250in administrative costs
were paid for with local funds anfi3,182,318n engineering feewere paid for with local and USDA
funds. It is anticipated that a similar amount of local and/or other funds will be injected in the FY
2011 Program.
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Economic Development

Under the LCDBG Program, a firm financial commitment from the private sector is required for the
funding of an economic development project. For a grant, the private funds/public funds ratio must
not be less than 1:1. For a loan the developer will lmpuied to provide at least 2percentof the

cost of the asset purchased-our million dollars has been set aside for FY 2011 LCDBG economic
development funding.These funds are often combined with funding from other stabel federal
agencies such as lisiana Economic DevelopmeED) and the USDA in order to fully fund needed
projects.

Louisiang&Economic Developmerft ED) administers several programs for small businesses, including
loan guarantees, participations, public infrastructure grants andwencapital investments. These
programs stimulate the flow of private capital, letegm loans, and other financial assistance for

the financing of the development, expansion, and retention of small business concerns in Louisiana,
as a means of providingigh levels of employment, income growth, and expanded economic
opportunities, especially to disadvantaged persons within distressed and rural afdss.201
budget for LEPrograms is $4 million. The followindfinancial and training assistanpeograms are
available from LED:

e Bonding Assistance Program
Aids certified small and emerging businesses in reachimmponding capacity required for
specific projects.

e Contract Loan Program
Provides a loan participation and guatee to a bank for government contract loans.

e Hudson Initiative
Provides small businesses with greater potential faeas to state procurement and public
contract opportunities.

e Louisiana Contractors Accreditation Institute
The Louisiana Contrac®Accreditation Institute is a management training course designed to
adzLIL2 NI GKS adlFridSQa aINRgAYy3d O02yaidaNHzOGA2Y AYRdz (!

e Micro Loan Program
Provides loan guarantees and participations to banks for rioginess loans, ranging from
$5,000 to $50,000.

e Microenterprise Development Program
Provides selemployment training that gives entrepreneurs the competitive advantage they
need to succeed.

e Small and Emerging Business Development Program
laaraida [2dzAaAiAlylrQa avYlft odzaAySaasSa oAGK SyidNBlL
business planning, computer skills and accounting.



http://www.louisianaeconomicdevelopment.com/opportunities/incentives--programs/bonding-assistance-program.aspx
http://www.louisianaeconomicdevelopment.com/opportunities/incentives--programs/contract-loan-program.aspx
http://www.louisianaeconomicdevelopment.com/opportunities/incentives--programs/hudson-initiative.aspx
http://www.louisianaeconomicdevelopment.com/opportunities/incentives--programs/lcai.aspx
http://www.louisianaeconomicdevelopment.com/opportunities/incentives--programs/micro-loan-program.aspx
http://www.louisianaeconomicdevelopment.com/opportunities/incentives--programs/microenterprise.aspx
http://www.louisianaeconomicdevelopment.com/opportunities/incentives--programs/sebd.aspx
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Small Business Loan Program
Provides loan guarantees and participations to banks in order to facilitate capital accessibility for
businesses.

Veteran Initiative
Provides veterastowned and servic®riented, disabled veteraowned small businesses with
greater accesto state procurement and public contract opportunities.

The following incentive programs are also available from LED:

Louisiana Fast Start
Provides workforce recruitment, screening and training to new and expanding Louisiana
companies at no cost.

Digital Media Incentive
Provides a 25% tax credit for qualified production expenditures in Louisiana and a 3&%ditix
for Louisiana resident labor expenditures.

Economic Development Award Program
Provides funding for site and/or infrastructiimprovements for projects creating new jobs.

Enterprise Zone
Provides a $2,500 tax credit for each certified net nelwgreated; and either a 4% sales/use tax

rebate on capital expenditures or income and franchise tax credits up to 1.5% of investment.

Gulf Opportunity Zone
Provides tax incentives for business development in parishes most affected by hurricanes
Katrina and Rita, including 50% bonus depreciation and tax exempt bonds.

Industrial Tax Exemption
Provides a 100% property tax abatement for up to 10 years on materials used in new
manufacturing.

Live Performance Tax Credit
Provides a tax credit up to 25% on gqualified production or infrastructure development
expenditures, with additional tagredits available for payroll and transportation expenditures.

Mentor-Protégé Tax Credit
Provides up to $50( in tax credits for Louisiaf#ased contractors who provide competitive
technical assistance to protégé construction firms.

Modernization Tax Credit
Provides a 5% refundable state tax credit for manufacturers modernizing or upgrading existing
facilities in Louisiana.



http://www.louisianaeconomicdevelopment.com/opportunities/incentives--programs/small-business-loan-program.aspx
http://www.louisianaeconomicdevelopment.com/opportunities/incentives--programs/veteran-initiative.aspx
http://www.louisianaeconomicdevelopment.com/opportunities/incentives--programs/digital-media-incentive.aspx
http://www.louisianaeconomicdevelopment.com/opportunities/incentives--programs/edap.aspx
http://www.louisianaeconomicdevelopment.com/opportunities/incentives--programs/enterprise-zone.aspx
http://www.louisianaeconomicdevelopment.com/opportunities/incentives--programs/gulf-opportunity-zone.aspx
http://www.louisianaeconomicdevelopment.com/opportunities/incentives--programs/industrial-tax-exemption.aspx
http://www.louisianaeconomicdevelopment.com/opportunities/incentives--programs/live-performance-tax-credit.aspx
http://www.louisianaeconomicdevelopment.com/opportunities/incentives--programs/mentor-protégé-tax-credit.aspx
http://www.louisianaeconomicdevelopment.com/opportunities/incentives--programs/modernization-tax-credit.aspx
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e Motion Picture Industry Development Tax Credit
A transferable tax credit of 30% for qualified motion picture production expenditures and an
additional 5% tax credit for Louisiana resident labor expenditures.

e New Markets Tax Credit
Investors in qualified projects can obtain a federal income tax credit of 5% to 6% arhthant
invested for each year the investment is held, for up to seven years.

e Quality Jobs

Provides up to 6% rebate on annyeayroll expenses for up to 10 years; and either a 4%
sales/use tax rebate on capital expenditures or an investment tax credit equal to 1.5% of
qualifying expenses.

e Research & Development Tax Credit
Provides a tax credit up to 40% to existing businesses with operating facilities in Louisiana to
establish or continue research and development activitighiw the state.

e Restoration Tax Abatement
Provides a fivggear 100% property tax abatement for the rehabtiibe of an existing structure.

e Sound Recording Investor Tax Credit
Provides a 25% refundable tax ditefor qualified production expenditures on statertified
sound recording projects

e Technology Comercialization Credit and Jobs Program
Provides a 40% refundable tax credit for companies that invest in the commercialization of
Louisiana technology and a 6% payroll rebate for the creation new, direct jobs.

The Louisiana Mega Project Development Fad was created to provide assistance for very large
projects that are considering locating in Louisiana and requires approval of the joint legislative
Committee of the Budget. Projects are appropriated individually and are subject to approval by the
Govenor and the Joint Legislative Committee of the Budget.

The Loan and Loan Guaranty Program is available under the Louisiana Department of Agriculture
and Forestry. This program is available for an entity engaged in the marketing, processing, and/or
further processing of Louisiana farm or forestry products. The program provides a loan or loan
guaranty to a bank. The funds may be used to acquire, construct, furnish, equip, make necessary
improvements or purchase any agricultural plant, operations capitalrket development costs,

and product inventories. The total available for directs loans is approximately $1 millioan
guarantees are up t60 percent.

Other programs which include state funds are the Main Street Program which is administeresl by th
Department of Culture, Recreation and Tourism andRlb& Construction and Development Priority
Program ($20 million) which is administered by the Department of Transportation and
Development. The Louisiana Department of Natural Resources will adremiste new Energy
Efficiency and Conservation Block Grant Program which will distribute 13.8 million to units of local


http://www.louisianaeconomicdevelopment.com/opportunities/incentives--programs/motion-picture-tax-credit.aspx
http://www.louisianaeconomicdevelopment.com/opportunities/incentives--programs/new-market-tax-credit.aspx
http://www.louisianaeconomicdevelopment.com/opportunities/incentives--programs/quality-jobs.aspx
http://www.louisianaeconomicdevelopment.com/opportunities/incentives--programs/research-and-development-tax-credit.aspx
http://www.louisianaeconomicdevelopment.com/opportunities/incentives--programs/restoration-tax-abatement.aspx
http://www.louisianaeconomicdevelopment.com/opportunities/incentives--programs/sound-recording-investor-tax-credit.aspx
http://www.louisianaeconomicdevelopment.com/opportunities/incentives--programs/technology-commercialization-credit.aspx
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government not eligible to receive direct allocations from the U.S. Department of Energy for
projects designed to reduce energy use, teear retain jobs, and spur economic growth.

Housing

The Louisiana Department of Natural Resources offers the Louisiana Btargyppliance Rebate
Programthat allows residents to receive rebate$ up to $500 on Energy Star qualified appliances.
The louisiana Home Energy Rebate Option (HER®) HomedProgramencourages the building of
energy efficient new homes through incentives

HOME funds may be combined or leveraged with other sources of funds to make housing more
affordable for lowincome hougholds. Specifically, the LHFA is able to leverage HOME Funds with
Department of Energy Weatherization, Mortgage Revenue Bond;lhceme TaCredits, and the

[ 2dZA &AL Yl | 2dzaAy3 ¢NHzAG CdzyR FdzyRa o hiKSNJ] NBaz2dz
Sevices and private nonprofit organizations should leverage additional resources to support the

integration of supportive services. The State will support funding applications by any other entity

which will assist in the delivery of housing and housingysupservices.

¢CKNRdZAK [I C!' Q&8 ¢FE / NBRAG tNRANIYSZ | ha9 FdzyRa | f¢
provide priority points to projects which complement neighborhood redevelopment efforts in rural

and underserved Louisiana parishes. Moraowe an effort to assure adequate resources in rural

areas where there is a shortage of housing for special needs groups such as the homeless, elderly

and handicapped, the LHFA may provide special bonus points in the competitive and non
competitive awardof HOME funds to projects which set aside units in excess of Section 504
requirements for such special needs groups with appropriate supportive services.

HOME funds allocated towards rental housing will be used in conjunction with other funding sources
either as gap financing or alternative financing for rental housing development projects. When a
developer of a proposed project intends to combine HOME funds with resources from other
programs, additional requirements often must be addressed. The demelopl be required to
comply with the income, rent, occupancy, and other eligibility requirements from all sources of
financing If requirements relative to the various funding sources conflicts, the requirements of the
funding source that is most striegt shall apply.

Single Family Mortgage Revenue Bond funds will also be leveraged with HOME resources to increase
the home ownership rate among leimcome persons and families throughout the state. This bond
program is designed to provide low interesait to qualifying persons and families to reduce their
monthly payments thus yielding affordability

LHFA works with experienced mortgage lenders who act as the entry point providing greater access
to low-income families. Both LHFA and mortgage lendeidelyw advertise the homebuyer
assistance through thBond Program acroghe Sate of Louisiana These lenders also bring other
essential mortgage resource assistance through mortgage origination, lending, and qualifying. The
Agency also has a Master @eer who is required to implement early intervention services to
prevent loan default
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HOME funds may also be made available through local governmental units, nonprofits and other
service providers to provide grant funding for the rehabilitation of sabdard housing owned and
occupied by eligible low income households.

HOME funds may be used with nonprsfiand providers to assist with existing Permanent
Supportive Housing and Tenant Based Rental Assistance with househ6ipercentand below
areamedian income. LHFA will leverage existing resources made available through the Louisiana
Department of Health and Hospitals abeépartment of Children & Family Services

The State of Louisiana will fulfill the HOME Program requirement of a matchitigocion relative
to its drawn amount of HOME Program funds through the following sources:

e Cash or cash equivalents from a Aealeral source;

e Value of waived taxes, fees or charges associated with HOME projects;
e Value of donated land and real property;

e Cost of infrastructure improvements associated with HOME projects;

e A percentage of the proceeds of single multi-family housing bonds issued by state,
state instrumentality or local government;

e Value of donated materials, equipment, labor and profesal®ervices;
e Sweat equity;
o Direct costs of supportive services to residents of HOME projects;

e Direct cost of homebuyer counseling to families purchasing homes with HOME assistance;
and

e Any other match contribution as specified in 24 CFR 92.220.

Additionaly, the State will continue to carry forward excess match credit to the next federal fiscal
year.

The State will fulfill the ESGP requirement of a matching contribution equal to its ESG program funds
by requiring recipients to secure matching funds in amoant at least equal to their ESGP grant
FY2dzyiao 2 A0K NBaLlSod G2 GKS FANRG pPmanzZnnn 27F
matching funds requirements, the Sta@CFSwill pass on this benefit to the recipient local
government(s), and/or subecipient(s), which shall be determined WYCFSo have the least
capability to provide the required matching funds based on information submitted in grant
applications or obtained from subsequent program evaluations. For those grant amounts which
remain subject to matching funds requirements, the value of donated materials and buildings,
voluntary activities and other ikind contributions may be included with "hard cash" amounts in the
calculation of matching funds. In certain rare situations, a loo&kgmment grantee which is
sponsoring a shelter project has complied with this requirement by providing the matching funds
itself. The usual method, however, has been through provision by nonprofit project sponsors.

The State executes ESG agreements \atfal governments which generally sglant funds to
nonprofit organizations providing shelter and services twmeless people. Each
granteelsubgrantee is required to provide matching contributions funds equal to the amount of ESG
funds that are awarded.This requirement is stipulated in all ESGP grant agreements. Each ESGP
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application and/or project proposal must specify sources and amounts of matching funds. In
previous grants, the matching funds provided by grantees and subgrantees have exceeded the
amount required by the grants.

From descriptions contained in FY 20BSG applications, common sources of matching funds

provided by recipient agencies are: United Way allotmefEMA fundingprivate foundation

grants, monies contributed by religiousganizations and ministerial alliances, staff salaries paid

from private sources, volunteered time valued at $5/hour, donated food and clothing, donated

building space made available for use as shelter facilities (fair market lease valuation), building

materials and other in kind donations by individuals and businesses, donated furnishings, equipment

items (donated or made available for use without charge), proceeds from charitable fundraising

events, CSBG and CDBG funding, local government general fandsi B A I Yy / KA f RNBy Qa ¢
and state general fund allotments and local marriage license fee monies dedicated for local family

violence programs.

The StateDCFSwill provide irkind support in its administration of the Emergency Shelter Grants

Progra&@r F2NJ 6K2aS 02ada y20 YSG GKNRdAdAK (KS aidlisSQqa
costs incurred for program and financial management, contract monitoring, single audit reviews and

follow up, coordination with other programs, program planningte point of contact for homeless

issues, policy academy participation, maintaining a state database of facilities and services to assist
homeless persons, and other program administrative functions and related coordinative activities.

State Funding foHomeless Shelters Servicing Family Violence Victims

Important sources of noffederal funding for homeless shelter programs in Louisiana are state
appropriated (general fund) monies as well as a portion of marriage license fee revenues and civil
court feesdedicated for family violence programs. For State Fiscal Year (Juy, R0, 220), the

state general funds appropriation for family violence programs whgl6i,952and additional

funding combined totaled $688,200. Marriage license fees constiéat another $26,028.
Additional local funds derived from special civil court fees levied in domestic proceedings will be
used for family violence programs in the parishes of Caddo, Calcasieu, DeSoto, East Baton Rouge,
Lafayette, Orleans, Sabine, CaldwEkst and West Carroll, Franklin, Jackson, St. Landry, Lincoln,
Madison, Morehouse, St Bernard, Ouachita, Union, Richland, Tensas, Vernon, and Vermilion.

Publicly Owned Property Used for Homeless Shelter Facilities

Another type of norfederal resource begfiting homeless shelter projects is the-kind value of
publicly owned buildings made available without charge as shelter facilities, such asqvemisth
buildings in Terrebonne and Jefferson ParisheSate-owned building in Pineville, and cityvned
property in Kenner.

Ad Valorem Tax Exemption for Leased Property Used to House Homeless Persons

Effective 1990, the State Constitution was amended to provide that property leased to a nonprofit
corporation for use solely as housing for homeless persatns,compensation rate not to exceed $1

per year for a lease term of at least five years, shall be exempt from ad valorem taxes. It is believed
that certain nonprofit agencies in Louisiana have been able to take advantage of this provision in
providing haising for homeless persons.
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Nonfederal resources for residential and housing services for persons with HIV/AIDS include local
K2ALA Gl £ O2 N1 Nlovasadzgmmnitylofgdnikdtidng, Uried XayFunding &nd local
nonprofit agency resourceand private fundraising by AIDS advocacy coalitions and groups.

ANNUAL OBJECTIVES
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regarding each program and its individual objectives.
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Activities

CKS F2tf2gAy3 AYF2NNI GA2Yy piNiRdn®tidddor disfibuth@YNIDA S g 2 7
2011 funds under the HUD fundedprograms with corresponding informatio as to how the

distribution of funds will address the priority needs and objectives. More detailed information is

LINE A RSR Ay GKS &S Ol APogran2SpecifickRequireiRe® dzy Sy & Sy dAidf SR

COMMUNITY DEVELOPMENTBLOCKGRANT PROGRAM

Inanefforttod 2 0 K Sy adz2NB (GKIFIdG GKS {dFrdsSQa 321 fa FyR 2028
responsive to the current needs of the local governing bodies, the Office of Community
Development solicited comments and suggestions prior to designing its1P¥ P¥ 2Q1 programs.

LYy FTRRAGAZ2Y (2 GKS LlztAO KSINAy3I LINROSaa Iy
tF NOAOALI GA2YE YR &/ 2Y YdSofrieat onviBatzkl 3, Z0Rtke OGO U A 2
of Community Development mailed a questionnaire ttee three hundred and fortfive local
governments eligible under the LCDBG Prograime purpose of that survey was to determine what

the local governing bodies perceived as being the top needs of their jurisdictions. The results of that
survey pertainig to the identified needs by program category gresented in Table 1 on pad®

of thisplan.

As a result of the survey of namtitlement local governments in the State, the top needs of the
State in order of priority were public facilities (infrastture) improvements, economic
development, housingehabilitation, planning studiesandsocial/public services. Those needs and
their ranking were determined from the aforementioned survey of the local governing bodies which
are eligible for funding uret the Louisiana Community Development Block Grant (LCDBG) Program.
The results of that survey and other comments received were used to determine the funding
categories for the FY 20and FY 201 LCDBG Programs. (Beginning with the FY 1986 program, the
State adopted the use of a two year funding cycle for housing and public facilities applications.
Therefore, a survey of this type is conducted every two years to assisténminingcurrent needs

and to reassess program priorities.)

The Office of Comunity Development designed its FY1R0and FY 201 LCDBG Programs in

accordance with the local needs and comments identified in the suriRefer toFigure2 on page

107 under éProgram Specific Requirements 2 YYdzy A 1@ 5S @St 2 LJYSy lAsist 201 DNJ
AffdzAGNY SR GKS Yl 22NRGe 2F GKS {drdidsSqQa [/5.D F
demonstrated needs and LaSTEP); funds will also be allocated for economic development and

housing.

Due to the wide range of public facilities afiies eligible for funding, a question was included on
the survey which asked eatbcal governmentits specific priorities.The resulting rankings are also
identified in Table2 on page20. The ranking of thelevenpublic facilities activities resuttg from

the March, 200, survey remained almost the same as the rankings resulting from the March, 200
survey. The top five public facilities activities cited in the March,72@0Qrvey were streets,
sewerage collg@n, sewer treatment, patble water ad water forfire protection. Streets
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sewerage collgon, sewer treatment, paible water anddrainagewere the top five public facilities
activitiesin the March, 200 survey. Water for fire protection fell from fifth to seventh place.

Community ceners ranked sixth among the public facilities aciesdt Since drainage projects
typically cover rather large geographical areas and it is difficult to determine the specific
beneficiaries, no funding has been set aside for drainage. Itdeagledthat no new activities
would be considereébr the FY 2010 and FY 2011 program years

The percentage distribution of funds among the top five public facilities subcategories will be based
upon the number/percentage of applications received and the amount estgd for each priority.

Half of the funds will be distributed based on the percentage of applications received in each
subcategory and half on the basis of amount of funds requested in each subcategory. A specific
amount is being allocated for communitgnters.

The selection and rating systems for the review of all of the LCDBG applications received were
designed to insure that the national objectives and goals of the State will be met. A detailed
description of the rating systems for each type of #gtion is provided in the Community
5S@St2LIVSyi .t 201 DN y i t N2 IANJ Y ProgeamBpeciy 27F (K
wSIljdZANBYSyYy (aodé

HOME NVESTMENT PARTNERSHIPS PROGRAM

HOME funds are intended for use in the development and rehabilitation of affordahisirg
activities for lowincome households. The State will allocate HOME funds over a range of housing
activities including homeownership, rental housing, permanent supportive housing, t&asetd

rental housing, CHDO Operating Expense and CHDO DeesioprHOME funds will be used to
provide financing for new construction, acquisition, rehabilitation or lease of decent, safe, suitable
and affordable housing opportunities for lewcome households. The State will use HOME funds in
the following programsén order to achieve the stated objectives.

Homeownership Programs

HOME/MRB ProgramHOME funds will be combined with Single Family Mortgage Revenue Bonds
proceeds to provide below market interest rate loans at a thirty year fixed rate to eligibleirfiest
homebuyers. Also, HOME funds will be used towards closing cost and/or down payment assistance.

Homeownership Downpayment ProgracrtHOME Funds will be used to fund statewide nonprofits
to provide down payment assistance to qualifying families gbé@entor less area mednincome.

SingleFamily Homeownership Developmenqt HOME Funds will be used to fund a statewide
nonprofit(s) to provide singkamily new construction or rehabilitation of homes for sale.
Rental Program

HOME Affordable Rental Heing Program HOME funds will be made available to provide financing
for the construction or rehabilitation of affordable rental housing.
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Permanent Supportive Housing Program

HOME funds may be made available under this program to provide grants to taaahmental
units, nonprofits, or other service providers, for the construction or rehabilitation of residential
housing where supportive service programs are also provided for venmtmme families with
special needs.

Tenant Based Rental Assistance Program

HOME funds may be made available under this program to provide grants to local governmental
units, nonprofits, or other service providers, for rental assistance made availableytdoveincome
families at 60 percent or below area median incomé&se 2000 Census data demonstrates a higher
number of reported housing problems (approximately 74%) statewide among renter households
earning sixty percent (60%) or less of the area median income. Since housing problems increase
with lower income renters, th State may elect to provide rental subsidies, security and utility
deposits to eligible tenants for up to 24 months. Priority will be given to projects benefitingrand
serving the elderly, disabled atmt homelessand that also includes a sustainabylitplan to
transition assisted households in to a more suitable permanent housing solution.

Community Housing Development Organization (CHDO) Programs

CHDO Single Family Development: HOME Program funds will be used to provide financing for the
development & singlefamily housing through new construction and the acquisition of existing
single family housing that will be rehabilitated and made available for sale to qualifiethéowe
families.

CHDO Homebuyer EducatioHOME Program funds will be used tomoyde funding to support
CHDG@ as they provide homebuyer education and access to homebuyer information tintawne
families

CHDO OperatindtdOME Program funds will be sued to provide funding to support GHp#Dating
to increase the production of affdable housing.

EMERGENCY SHELTER GRANTS PROGRAM

In accordance with program policies, the StBepartment of Children & Family Servi¢gBECFpwill
distribute ESGP funds to units of general local government which may make all or part of grant
amounts avdable to private nonprofit organizations, including community and faitlsed
organizations, for use in eligible activities. Funding available under the Program is dedicated for the
rehabilitation, renovation or conversion of buildings for use as emerngshelters for the homeless,

and for payment of certain operating costs and social services expenses in connection with
emergency shelter for the homelessThe program also allows use of funding in homeless
prevention activities as an adjunct to othergihile activities.DCFShall define eligible applicants as
units of general local government for all parish jurisdictions and those municipal or city
governmental units for jurisdictions with a minimum population of 10,000 according to recent
census figues. Application packages, including grant application requirements and deadline for
submittal, shall be issued by mail to the chief elected official of each eligible unit of general local
government.
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The StateDCFSintends to continue use of a geographatlocation formula (described in a
adzoaSljdzsSyid aSOGA2y0 Ay GUKS RAAGNROGdziAZ2Y 2F (GKS { i
State is allotted a specified minimum of State ESG grant assistance for eligible ESGP projects.
Regional allocation2fNJ (i KS %1 &$GIPso@ram willrbe formulated based on factors for low

income populations in the parishes of each region according to U.S. Census Bureau data. Within

each region, grant distribution shall be conducted through a competitive grant awarcess.

Hurricanes Katrina and Rita led to the evacuation of thousands of people and the resettlement, at

least temporarily if not permanently, of many people around the State.

There is no reliable data at this time showing the gastricane low incae population of cities and
parishes. Therefore the census figures will be used from the 2000 census as it is too early to have
definitive figures for the populations of cities and parishes. In addition, these numbers change daily
as people make decisiento return to their homes, rebuild homes, or resettle in different
communities.

Proposals accepted for review will be rated on a comparative, project specific, basis. Proposal
evaluation will be based on information provided in grant applications. Ret#pof grant amounts
will be determined in accordance with the following selection criteria:

e Nature and extent of unmet needs in the applicant's jurisdiction as demonstrated by
data supplied by applicant including sources of information (studies dowentory of
existing shelters, their use and capacity, estimates by applicant and homeless providers
of additional shelter beds needed, reliable surrogates for homeless need including local
unemployment data, welfare statistics, and unique local circum&ghc 40 points

e The extent to which proposed activities will address needs for housing and supportive
services and/or complete the development of a comprehensive system of services
which will provide a continuum of care to assist homeless persons to achieve
independent living 30 points

e The ability of the applicant to carry out the proposed activities promptly 15 points

e Coordination of the proposed project(s) with available community resources, so as to be
able to match the needs of homeless persorithvappropriate supportive services and
assistance 15 points

Elements of the above criteria include: methodology and time frame to implement proposed
activities, specificity of proposed activities and reasonableness of cost estimates, expeasfence
project sponsor(s) in provision of services for homeless persons or in similar service activities, fiscal
accountability and financial responsibility of project sponsor(s), and capability to provide required
matching funds (when applicable). For presmgorecipients of State grant amounts, expenditure
patterns will be reviewed to evaluate such applicants' ability to implement and complete program
activities on a timely basis. An applicant may be disqualified from receiving an award if evaluation
of prior expenditure patterns indicates inability to utilize program assistance on a timely basis.

Funding svards shall be based on evaluation and ranking of individual project propofdl¥S
reserves the right to negotiate the final grant amounts and localcamatith applicants to ensure
judicious use of funds.
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purposes. This administrative allowance will be shared with grantee local governments which may
elect to usea 2.5 percent share of ESGP funding for local government grant administration.

How Proposed ESG Funds Distribution Will Address Priority Needs and Specific Objectives Described
in the State Consolidated Plan

The following are the priorities for use ofahable resources to address homeleseds

Priority: To give preference in awarding homeless assistance funds and in endorsing grant
proposals to those proposed activities and projects which are designed within the
context of a regional or community bag®¢ &/ 2y G Ay dzdzy 2F /I NB¢E O2ftfl
YR KAOK FFNB AyidSaNrtt d2 | £20Ft &/ 2y {Aydzdzy

This priority is to provide assistance for projects which@m® Ay 4§ S3aINI t O2YLRySyda 27
2F OIF NB¢ &deailiSy mabasfivie,2zdinEnitylb&sbibsuaiéic planni@gprocess and

HO FNB LINRPLRAaAAY3T FOUAGAGASAE (2 YFAYyllIAy>S SyKIyOS
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shelter of homeless persons [i.e. facility rehabilitation, the provision of essential services related to
emergency shelter, shelter operational costs, and homeless prevention activities].

Methodology: This priority for projects which are part of a Idgatieveloped Continuum of Care

system will be emphasized in the informational materials contained in the application package for

the FY 201 Louisiana Emergency Shelter Grants Program. The review and rating of ESGP
applications shall also reflect this etmgsis. In the evaluation of applications for ESG grant amounts,

dzL) G2 GKNBS LINA2NARGe LRAyGa oAttt o6S gk NRSR F2NJ
proposed project which does not have evidence of participation in its local continuum ef car
collaborative process and/or its intended linkage or integration in the local continuum of care

resource system will not be eligible for the three points allotted under this continuum of care

criterion.

Priority: Continued use of regional allocation foraha in competitive award of State ESGP funding
amounts

During the initial years of the State ESG Program, preference was given to assisting the
establishment of new shelter facilities and providing continuation funding to those shelter projects
which recéved startup aid through use of State ESG grant amounts. Effective RYCFECS

began implementation of a geographic allocation formula in the distribution of ESG funding to
ensure that each region of the State was allotted a specified minimum of 5&G grant assistanc

for eligible ESGP project$his method of regional allocation amounts is similar tophe rata need
amounts formulated by HUD for its Homeless Assistance SuperNOFA funding. Through the
specification of a dollar figure of antiefed ESGP funding allotted for each region, the local
homeless resource agencies are better able to collaboratively plan for and design appropriate ESGP
eligible activities for strategic integration and implementation within its local continuum of care
sysem.
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Priority: To increase the availability of longer term shelter and transitional housing projects that
incorporate treatment components and special supportive services for homeless
persons with addictive disorders and/or mental illness, and/or projedtscorporating
life skills training and independent living components designed for the special needs of
homeless families with children.

Data from regional continuum of care collaborative, homeless shelters and transitional housing
providers, as well as tianal studies has documented the high prevalence of addictive disorders,
mental illness, dually diagnosed or-cocurring disorders, and other special needs among the
homeless population particularly among the chronically homeless. This population érastawvn

to constitute aboutl0 percent of the homeless population but they consume abddipercent of

the resources. Projects that serve this population are a resource in the goal to end chronic
homelessness. Also, because of the special vulnerabflighildren to the adverse conditions of
homelessness, a continuing priority is given to the development of additional residential beds and
supportive service slots for homeless families with children. Homeless families have been a growing
population natonally as well as throughout the State. Substance abuse and chronic mental iliness
are two very significant factors leading to homelessneBecause of Hurricanes Katrina and Rita,
there has been a major displacement of persons. It is believed thaptisétraumatic stress
associated with a major disruption will not only result in additional homeless persons, but also
successfully housed disabled clients will experience-eodepensation of their condition that will in

all likelihood return them to homessness.

This priority is to provide grant assistance by longer term shelter [oved5 days] or transitional
shelter projects that incorporate treatment components and special supportive services for
homeless persons with addictive disorders andioental iliness, or fof2) longer term shelter and
transitional shelter projects incorporating life skills training and independent living components
designed for the special needs of homeless families with children, in order to maintain and/or
expand capaeity of such facilities within continuum of care resource systems throughout Louisiana.

ESG performance reports and pdajim:-time surveys support the need for this priority. Of the
annual unduplicated number of persor8s(614 sheltered by ES@ssistedacilities during calendar
year 20®, 81.43 percent were adults 28,847, 12.89 percent were children ages 517 years
(4,566, and6.42 percentwere children under age five,275. Special needs syibpulations, as
estimated by shelter operators for ¢hnight of Januarg6, 2010, were in the following estimated
proportions of the entire point in time sample 3,374): severely mentally ill - 13.87 percent;
substanceabusers ¢ 32.28 percent; dually diagnosed $everely mentally ill/ substance abuser] ¢
15.45percent;victims of domestic violence 22.58 percent; AIDS/HIY 3.70percent; and physically
disabledc 6.47 percent; chronically homeless19.27 percent; veteransl2.5percent; and elderly,
4.65percent. This data shovs a significantincreasein the number of persons served annually from
the previousyear. This increase can be attributed to many different factors, including the economic
recession as well as thmatural disasters that have plagued the state.

Methodology: The above priority will bspecified in the iformational materials containeth the
application package for the FYIA0ESGProgram. In the evaluation of applications for ESG grant
amounts, up to three preference points shakk awarded for(1) a project which incorporates
treatment components and speciadupportive services for homeless persons with addictive
disorders and/or mental illness, of2) a project which incorporates life skills training and
independent living components designed for the special needs of homeless fawmiiliechildren.
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Since the inception of the State ESG Program in 1987, funds have beeto i establish new
emergency and transitional shelters, many of which serve family groups in Abbeville, Alexandria,
DeRidder, Eunice, Franklin, Gonzales, Hammeétuima, Lafayette, Livingston, Mansfield, Many,
Monroe, New lIberia, Napoleonville, New Roads, Opelousas, Pineville, Rayville, Ruston, St.
Martinville, Slidell, Ville Platte and Winnsboro. ESG assistance, in combination with other sources,
has also provied the means for shelters to extend the period of stay permitted, to establish
transitional housing capability to meet longer term shelter needs, or to institute new supportive
service components for particular special needs groups.

HOUSING OPPORTUNITIESGRPERSONS WITHAIDS ROGRAM

Unlike some other populations with special housing needs,hitngsingneeds of individuals living

with HIV/AIDS often change as the disease progresses. As the health of clients deteriorates, persons
living with AIDS experiendbe significant need for ancillary and supportive servic&sroughout

the progression of the disease, the availabilityappropriate andaffordable housingand the ability

to remain in one's homeis aconstant stress for persons who are HIV infectdthe number one

priority for the State in the use of HOPWA funding is providing clients with short rent,
mortgage and utility payments (STRMP@rmanent housing placement services (PHP8)tenant

based rental assistance (TBRA) to prevent homefess@ ® ¢KS {dF3iSQa aSO2yR
facility-based and/or residential housing iour regions of the State, and the third priority is to
allocate Resource Identification funding to those areas with a severe shortage of housing options in
orderto increase the amount of safe and affordable choices for appropriate housing.

The use and distribution of FY Z0State formula HOPWA funds will address those priority needs
through thefollowingsummarized distribution methad

HOPWA Funding Projectis for FY 201

Total Funding $1234,375

Administrative Costs (3% $37,031

Total Funds Availabl $1197,344
STRMU and/or TBRA $718,46 | 60%
Residential Facilities $359,203 | 30%
Resource ldentification $83,814 7%
Permanent Housing Placement Servi¢  $35,921 3%
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Outcome Measures

ttSFrasS asSsS (GKS aSOGAz2zy SyidadtSR aho2SOGABSa I yR
this information. In addition, please refer to the detailed description of the proposed distribution of
funds in the sectiondff KA & R 2 O dzY BrggiamSpeciiciReduiteRentss

l'a adGrdSR o6& 1!'5 Ay AdGa alNOK 12X HnncX y2A0S Ay
Performance Measurement System for Community Planning and Development Formula Grant
Programs: Grankees shall incorporate performance measurements into consolidated plans or

annual action plans prepared for FY 2007 CDBG, HOME, ESG, and HOPWAaridnftingeach

program year thereafter This will include the determination of an objective and selectibaro

2dzi02YS FT2NJ SIOK | OlA@AGes o6lFaSR 2y (GKS GeLls 27 |

COMMUNITY DEVELOPMENTBLOCKGRANT PROGRAM

Table 3 identifieshe primary funding activities/categorider the FY 201 Community Development
Block Grant Program and the objees and outcome categories for each of those activities. A
projected numerical value is included in the third column; the estimates in this column were based
on the grants that were awarded under the FY1QOLCDBG program yearFor example, it is
estimaied that a total 0f305 housing units will be rehabilitated, reconstructed or made physically
accessible to thdisabledunder the FY 201 LCDBG Program.

HOME NVESTMENTPARTNERSHIPS PROGRAM

Table 4 identifies the performance measurements regarding the pkeh activities, outcomes,
objectives, and performance indicators relative to tHOME Investment Partnerships Program.

EMERGENCYSHELTERGRANTSPROGRAM

The Office of Community Services has developed performance measures around the eligible
activities underthe McKinneywento regulations. As the first step in a continuum of care for the
homeless, the Emergency Shelter Grant funding will stabilize homeless individuals and families
through the provision of emergency shelter/transitional individuals and femjilivho without this
assistance would be homeless. There has been priority given to applicants in the past who provide
shelter and services to those people who are mentally ill or have a substance abuse problem.

This continues to be a priority with the 2D application as these populations are usually the
persons Vo are chronically homelessin addition, decent housing will be made affordable to
individuals and families through financial or legal assistance to prevent individuals and families from
becomng homeless.In Table5, the Office of Community Services has identified the performance
indicators that will measure the outcomes for four objectives in the above described areas. For the
suitable living outcomes and objectives, the Office of Commudd@gvices used information from
LINBGA2dza &SI NEQ &KaSdessBents comtanisd @r the YdrisiayiaSIBtétagency
Action Council for the Homeless to determine the expected number to be served. For the decent
housing outcomes and objectives, tl@ffice of Community Services considered thelRESG
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project applications that were submitted and goals by the individual projects that have identified
prevention activities in their applications.

The Office of Community Services will have performancasmes under two objectives which
cover the four eligible activity areas for the Emergency Shelter Grants Program. Homelessness has
become so pervasive after two catastrophic hurricanes such that estimates for the number to be
served are hard to projectThe numbers below had been projected prior to this devastation. The
following are the performance measures that will be used.

OBJECTIVE NUMBERCteating a suitable living environment.

Sk1 Qutcome Improve the living environment for homeless indivadisl and families by making
available emergency shelters or transitional housing.

Objective and Outcome:Availability and accessibility for the purpose of creating a suitable living
environment.

Activities: Rehabilitation, operations and services to pdwihousing for the homeless, including
the chronically homeless.

Output Indicator: Number of persons given shelter or transitional housing.

Outcome Statement: Approximately 23,000 persons (unduplicated) will have access to shelter for
the purpose of creiing a suitable living environment.

Sk1 Outcome Availability of shelter with services for homeless individuals who are mentally ill or
substance abusers, which include the chronically homeless.

Objective and Outcome: Services available along with skeltfor the severely mentally ill and
substance abusers, to include the chronically homeless, to improve quality of life and create a
suitable living environment.

Activities: Essential services along with emergency shelter or transitional housing.

Output Indicator: Number of persons served in E&@&ded emergency shelter or transitional
housing with severe mental illness or substance abuse.

Outcome Statement: Approximately 1200 persons with severe mental illness and approximately
4200 persons with substae abuse problems, many who are chronically homeless, will have access
to shelter and services to provide a livable environment.

OBJECTIVE NUMBERP2ovide decent affordable housing.

DH2 Outcome Prevent homelessness through rent/mortgage assistantitylassistance, 31

Y2YGKQA NBYyGkaSOdaNAGe RSLR2AaAG FaaradalyoSs FyR Ly
Objective and OutcomeMaking decent housing affordable through homeless prevention activities.

Activities: Homeless prevention activities toclude rental and utility assistance to prevent

T2NBOf 2adzNB3s SPOAOUA2Y 2N dziAatAdGe RAAO2yySOGA2Yy |y
for persons moving from a shelter into their own housing, and legal assistance to prevent
foreclosureor eviction.

Outcome Indicator: Number of persons receiving rental, utility, or legal assistance to prevent
homelessness.
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Outcome Statement:Approximately 350 households will have decent affordable housing through
homeless prevention activities. Apprmately 300 households will receive financial assistance to
prevent homelessness ariifty households will receive emergency legal assistance to prevent
homelessness.

HOUSINGOPPORTUNITIES FOR PERSONS WITAHDS FROGRAM

The HIV/AIDS Program of the Louisi&tate Office of Public Health has developed performance
indicators that are compliant with the current guidance provided by HUD in relation to the State
Formula HOPWA programRéfer to Tablé.) All goals focus on the increase affpropriate and
affordable housing for eligible low income program participants that are living withditi¥ase and

all have taken into account the waiver application and the program changes that have occurred
since Hurricanes Katrina and Rita.

This office will work to developomprehensive resource directories utilizing Resource Identification
funding, as well as leveraging Ryan Witit®&//AIDS Program Partddllars and also strengthening
the current relationships with the Public Housing Authorities and the housing Continoi@are.
These activities will be undertaken in order to increase the availability of housing optioosirfor
clients living with HIV disease

In relation to client care, the HIV/AIDS Program will assure that each client has a Housing Care Plan
that focuses on the goal of a permanent placement in safe, appropriate and stable housing. To that
end, this office will maximize the resources throughout the HOPWA continuum (STRMU, TBRA, PHPS
and facilitybased housing) as differing client needs arise, and stgifftontinue to leverage Ryan

White Part B funding for the provision of crucial Supportive Services.

Lastly, in order to assure that the HIV/AIDS Program is aware of the current level of client need and
the specific areas of unmet need, all current pbetricane Needs Assessment data will be
considered in the allocation of scarce resources and proposals to leverage additional State and
federal funding to expand housing options for persons living with HIV disease. These needs will also
be taken into accont when releasing funds for application by hopeful project sponsors, as all
applicants that have experience working with our population (including grassrootsptstd and

other community organizations) will be considered for funding opportunities.
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Table 3
FY 201 Annual Action Plan
Projected Results
Louisiana CDBG Program
Outc_omgs and Performance Indicators| Projected Numbe Activity Description
Objectives
HOUSING
DH2 Total Number of Units 36 Rehab/Reconstruction
Sk=3 Total Number of Units 13 Demdition/Clearance
DH1 Total Number of Units 256 Physical Accessibility
PUBLIC FACILITIES
Sk3 N“”.‘ber of Persons 35,000 Infrastructure (Existing)
Assisted
Sk1 N“”.‘ber of Persons 473 Infrastructure (New)
Assisted
Sk1 N“”?ber of Persons 1,200 GCommunity Centers
Assisted
Sk3 Total Number of Units 255 HookUps (Existing)
Sk:2 Total Number of Units 130 HookUps (New)
ECONOMIC DEVELOPMENT
EQ3 Jobs_Created and/or 10 Infrastructure (Existing Business)
Retained
EQ1 Jobs_Created and/or 75 Infrastructure (New Business)
Retained
EQ2 Jobs.Created and/or 10 Assistance to Business (Existing)
Retained
EQ2 Jobs Created 10 Assistance to Business (New)
Availability/Accessibility | Affordability Sustainability
Decent Housing DH1 DH2 DH3
Suitable Living Enronment Sk:1 Sk:2 Sk3
Economic Opportunity EO1 EO2 EO3
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Table 4

FY 201 Annual Action Plan
Projected Results
HOME Investment Partnerships Program {ate of Louisiana)

Outcomes and . Expected o -
Objectives Performance Indicators Number Activity Desciption
DH2 Number of firsttime homebuyers 125 Homeownership Assistance
DH2 Num_b_er of flrst_tlme homepuyers 0 Homeownership Assistance
receiving housing counseling
Number of firsttime homebuyers
DH2 receiving dowrpayment / closing 125 Homeownership Assistance
costs assistance.
Number of HOMEssisted rental
DH2 units resuiting from the . 150 Production of New Rental Units
development of housing that is
decent and affordable
Number of HOMHassisted rental
units resulting from the o - "
Sk:3 rehabilitationof housing that is 150 Rehabilitation of Existing Rental Unitg
decent and affordable
Sk3 Number of occupied by Elderly 0 Rehabilitation of Existing Owner Units
Number of units brought from
Sk3 substandard to standard conditic 0 Réhabilitation of Existing Owner Unitg
(HQS or local code)
SL3 Number of units qualified as 0 | Rehabilitation of Existing Owner Units
Energy Star
Number of units brought into
Sk3 compliance with lead safe housi 0 Rehabilitation of Existing Owner Units
rule (24 CFR part 35)
sk3 Number of units made accessibl 0 | Rehabilitation of Existing Owner Units
for persons with disabilities
DH2 Number_ of person assisted with 130 Rental Assistance
supportive housing
Availability/Accessibility | Affordability Sustainability
Decent Haising DH1 DH2 DH3
Suitable Living Environment Sl-1 Sl-2 SI:3
Economic Opportunity EOQ1 EG2 EQ3
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Table 5
FY 201 Annual Action Plan
Projected Results
Louisiana ESG Program
Outc_omgs and Performance Indicators| Expected Numbe Activity Degription
Objectives
Emergency
Sl¢l # of persons given shelf 23,000 shelter/transitional housing
and services
Slc1 y . 4200 substance | Essential Services
abusers who receive
: abusers
services
# of households that
DH¢ 2 receive ki 300 Homeless Prevention
assistance to prevent
homelessness
# of households that
DH¢ 2 receive emergency lega 50 Homeless Prevention
assistance to prevent
homelessness
Availability/Accessibility | Affordability Sustanability
Decent Housing DH1 DH2 DH3
Suitable Living Environment Sk:1 Sl:2 SLk=3
Economic Opportunity EOQ1 EQ2 EQ3
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Table 6

FY 201 Annual Action Plan
Projected Results
HOPWA Program

Outcomes and

Performance Indicators

Expected Number

Activity Description

Objectives
DH1 Resource Directories specifiq 7 Increasing and identifying ne
to HIV/AIDS Developed and current housing resourc
DH1 Identification of and meeting 7 Increasing and identifying ne
with local PHAs and CoCs and current housingesourcesg
DH1 Proficiency of staff regarding 45 Information disseminated at
the new TBRA program two statewide trainings
Number of facilitybased Increasing new housing
DH1 . . 35
housing units resources
DH2 Resource Directories specifig 7 Increasing and identifying ne
to HIV/AIDS Deloped and current housing resourcg
DH2 Percentc_age of cl_|ents linked 80% (600 recipients Prov!smn of Supportive
Supportive Services Services
Number of HOPWA clients .
DH2 receiving STRMU and/or TB 750 recipients Provision of STRMU and/or
. TBRA payment
assistance
Percentage of clients with a 0 - Development of client
DH3 Housing Care Plan on file 100% (750 recipient centered Housing Care Plan
DH3 Percentgge of cl.lents linked 1 80% (600 recipies) Prov!smn of Supportive
Supportive Services Services
DH3 Percentage of clients who ar 60% (450 recipient Succgssful completion of
stably housed at program en Housing Care Plan.
Consolidated Plan will be
Review of client Needs ; developedfrom the results of
DH3 One review

Assessments

this review and presented at
two public hearings.

Availability/Accessibility Affordability Sustainability
Decent Housing DH1 DH2 DH3
Suitable Living Environmen Sk1 Sk2 SL3
Economic Opportunity EO1 EOQ2 EQ3
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GeographicDistribution

C2NJ GKS {dFriS8SQa NBOSyidfte O2YLX SGSR hynafysdafAia 27
the geographic distribution of racial and ethnic populations was condubiedomparing the

average share of a certain population to the shaf@ll census tracts ithe balance of the state. The
computed census tract shares were then plotted ogengraphic map to determine if the areas
exhibited a disproportionate share. HUD defirepopulation as having a disproportionate share

when a particlar portion of thatpopulation is more than 10 percentage points higher than the
jurisdiction average.Asthe map belowillustrates, the black population was highly concentrated in

many areas of the noeentitlementareas in Louisiana.

Concentration of Black Population
2000 Census Data
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A similar spatial evaluation of the concentration of the Hispanic population revealed that the very
few areas with a disproportionate share were located in the middle and southeast parts of the non
entittement areas of Luisiana, as seen the map below.

Concentration of Hispanic Population
2000 Census

Legend
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Data Source:

d Census 2000 Summary File 1
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Release/www/2001/sumfile1.html
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An analysis of the Asian populationtire map belowshowed that there were no disproportionate
concentrations in the balance of the state and that the Asianutation was fairly weltlistributed

across census tracts.

Concentration of Asian Population
2000 Census
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The map belowshows the distribution of the disabled population in the balance of the state
according to the 2000 census and reveals dispribpoate shares of disabled personstive central

part of the state.
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Percent of Population with a Disability by Census Tract
2000 Census
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Equally important, the poverty rate was not uniform throughout the balance of the statepiae
areas had mach higher concentrations of poverty than others. A computation used to measure
the concentration of poverty. Again, an area with a disproportionate sbapmoverty would have a
poverty rate of more than 10 percentage points above jimésdiction aveage. As illustrated bthe
map below disproportionate shares of poverty wespread throughout the nomntitiement areas
of the state.

Poverty Rate by Census Tract
2000 Census Data
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The following presents a description of the geographic areaseotate in which assistance will be
directed during the FY 20 Program year.

COMMUNITY DEVELOPMENTBLOCKGRANT PROGRAM

Eligible applicants under the LCDBG Program are those units of general local government in non
entittement areas; norentittement aread are municipalities with a population of less than 50,000

and parishes with an unincorporated population of less than 200,000. The following units of local
government are not eligible: Alexandria, Baton Rouge, Bossier City, Terrebonne Parish Consolidated
Government, Jefferson Parish (including Grand Isle, Gretna, Harahan, Jean Lafitte, and Westwego),
Kenner, Lafayette Parish Consolidated Government, Lake Charles, Monroe, New CBleans,
Tammany Parist§hreveport, Slidell, and Thibodaux.

The LCDBG fundse awarded on a competitive basis; neither the ultimate geographic distribution
of FY 2@1 funds nor the minority concentrations benefiting from the FYLRGunds can be
predicted.

HOME NVESTMENT PARTNERSHIPS PROGRAM

HOME funds are made available on ateivide basis inprimarily non-entittement but also in
entittement areas. The Louisiana Housing Finance Agency (LHFA) does not target any specific area
of the State relative to its investment plan in order to provide incentives for new construction,
acquaition, rehabilitation or lease of decent, safe, suitable, and affordable housing opportunities for
low-income householdsAll HOME funds are awarded on a competitive basis; therefore, neither the
geographic distribution of FY 2011 funds nor the minocityicentrations benefiting from the FY

2011 funds can be predicted. However, to promote a greater choice of housing opportunities,
funding applications for new rental housing developments must demonstrate compliance with site
and neighborhood standards ast forth in 24 CFR 92.202.

All new construction and rehabilitation activities engaged in by LHFA feintawne households
through the use of the HOME Program funds will be geographically disbursed throughout the State
with a primary focus given to neentitlement areas. Issuance of taxable and tax exempt bond
financing of multifamily projects and allocations of Low Income Housing Tax Credits will be on a
competitive basis within each of the eight planning districts throughout the State as equitably as
possible, with a focus given to rural parishes.

Activities to increase first time home ownership opportunities with down payment and closing cost
assistance, singtamily development, and homeownership counseling and education through the
use of HOME Progma funds will be promoted statewide in metropolitan and rRoretropolitan

areas. The Single Family Mortgage Revenue Bond Program is administered through a network of
participating lenders that are accessible statewide. LHFA will continuously seek to ekpand
number of participating lenders in order to increase homeownership opportunities throughout the
State. The other statewide downpayment program will be administered through experienced
nonprofit providers. The singlamily development will be admistered through a Request for
Proposal process provided through nonprofit andfoofit developers
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EMERGENCY SHELTER GRANTS PROGRAM

ESGP Geographidistribution by Poverty Factors for Regional Funding Pools

Beginning with its 1992 ESG Program, the Laasi2epartment of Children & Family Services
(DCF¥p has been utilizing a geographic allocation formula in the distribution of the State's ESG
funding. DCF®roposes to continue the use of a geographic allocation formula in the distribution of
ESG fundingot ensure that each region of the State is allotted a specified minimum of State ESG
grant assistance for eligible ESGP projects. Thénicowne population of cities and parishes is
difficult to ascertain at this time because of the evacuations and resattht caused by hurricanes
Katrina and Rita. On a daily basis, populations of various areas are changing, therefore, the
population figures for census 2000 will be utilized for th@Pfunding. Based on national and state
studies linking homelessnessdonditions of poverty, regional ESG allocations are formulated based
on factors for poverty (very low income) populations in the parishes of each region according to U.S.
Census Bureau data. [Refer to the Statap (Figure 2), whichndicates boundarieand inclusive
parishes for the ten State regions utilized by the ESG Prograwiithin each region, grant
distribution shall be conducted through a competitive grant award process previously described.

The followindiststhe allocation factors and amounkg/ region for the FY 201 State ESG Program:

FY 201 ESGP Grant Amount for Distribution: $85045
Region Allocation Factor Allocation
Region | New Orleans .1537939 $237,827
Region Il .1210838 $187,244
Region IlI .0659078 $101,920
Region IV 153719 $237,711
Region V .0522069 $80,733
Region VI .0714394 $110,474
Region VII .1235570 $191,069
Region VIII .0950414 $146,972
Region IX .0751581 $116,224
Region X .0880929 $136,227
TOTAL $1,546,401
State Administration $40,644
FY 201 State ESGP Aliment $1,587,045

Regional funding amounts for which applications are not received shall be subject to statewide
competitive award to applicants from other regions and/or shall be reallocated among other regions
in accordance with formulations consistenith the above factors.

Grant awards shall be for a minimum of $10,000. Applicable grant maximums are as follows:
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¢ Individual grant awards to applicant jurisdictions of less than 49,000 in population shall
not exceed $50,000.

e For ajurisdiction of over94000 in population, the maximum grant award shall not exceed
the ESGP allocation for that jurisdiction's respective region.

Grant specifications, minimum and maximum awards may be changddC®#8 a4 RAAONBIAZ2Y
consideration of individual applicant's n#® total program funding requests, and available funding.

DCFS3eserves the right to negotiate the final grant amounts, component projects, and local match
with all applicants to ensure judicious use of program funds. Program applications must meet Stat
ESGP requirements and must demonstrate the means to assure compliance if the proposal is
selected for funding. If, in the determination DICFSan application fails to meet program purposes

and standards, even if such application is the only eligidpgsal submitted from a region or sub
region, such application may be rejectedmpletely, or the proposed project(s) may be subject to
alterations as deemed necessaryDgF$o meet appropriate program standards.

ESGP Geographic Distribution by Locality

Since the ESG distribution method involves a competitive process for amounts apportioned into
regional allocation pools (formulated according to poverty prevalence data), the ultimate
geographic awards by locality (parish and/or city) cannot gredicted (Table 7, entitled

G! LI AOFGA2Yy S5AaGNROdziA2Yy [AaGésx tAada +Et f20F¢
funds.)

ESG Program Recipients - Minority Composition

The racial/ethnic makeup of homeless shelter clientele mirrors to some detite minority
O2YLRaAlAz2zy 2F (GKS {GFrdGSQa LRGSNIe LRLzAz A2y d
homeless persons served by ESGP assisted facilities, the following reflects the racial/ethnic
composition of shelter guests on an average night asuchented in recent ESG performance

reports.

TOTAL HISPANIC
RACE (%) ETHNICIT{6)
White 43.14 1.95
Black 52.68 3.36
Asian 1.10 0
American Indian/Alaskan Native .05 0
Native Hawaiian/Other Pacific Islander .03 0
American Indian/Alaskan Natiaad White .98 0
Asianand White .02 0
Blackand White 1.15 0
American Indian/Alaskan Natiead Black .0 0
Other multiracial .85 .01
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Table 7

Application Distribution List

Units of General Local Government

City Governments (10,000 + population)

Abbeville Crowley Lafayette*** New lberia Sulphur
Alexandria Eunice Lake Charles New Orleans Thibodaux
Baker Gretna Mandeville Opelousas West Monroe
Bastrop Hammond Minden Pineville Westwego
Baton Rouge*| Houma** Monroe Ruston Zachary
Bogalusa Jennings Morgan City Shreveport
Bossier City Kenner Natchitoches Slidell

Parish Governments
Acadia East Baton Rouge* Madison St. Landry
Allen East Carroll Morehouse St. Martin
Ascension East Feliciana Natchitoches St. Mary
Assumption Evangeline Orleans**** St. Tammany
Avoyelles Franklin Ouachita Tangipahoa
Beauregard Grant Plaguemine Tensas
Bienville Iberia Pointe Coupee Terrebonne**
Bossier Iberville Rapides Union
Caddo Jackson Red River Vermilion
Calcasieu Jeffason Richland Vernon
Caldwell Jefferson Davis Sabine Washington
Cameron Lafayette*** St. Bernard Webster
Catahoula Lafourche St. Charles West Baton Rouge
Claiborne LaSalle St. Helena West Carroll
Concordia Lincoln St. James West Feliciana
DeSoto Livingston St. John the Baptist Winn

* Single governmental unit for City of Baton Rouge/Parish of East Baton Rouge
** Consolidated Government for Parish of Terrebonne/City of Houma
*** Consolidated Government for Parish of Lafayette/City of Lafayette
**+x Or leans Parish governing body, Parish Commission Council, includes Mayor of City of New Orleans among officers
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HOUSINGOPPORTUNITIES FOR PERSONS WITAIDS PROGRAM

The HIV/AIDS Program solicits formal and informal input on a regular basis from the redwnal H
planning bodiesAIDS servicerganizations and community based organizations, and perkang

with HIV disease (PLWIHgarding the allocation of the State formula HOPWA funds, and those
mechanisms were utilized in determining the plans for thd RZHOPWA award. This input, in
conjunction with an analysis of recent client service utilization trearuts the2008 Statewide Needs
Assessment, are all important factors in decisioegarding the allocation of the FY 20 State
HOPWA formula award

StateFormula HOPWA funding is awarded for the provision of services to eligible clients that reside

in areas of the State outside of the New Orleans and Baton Rouge MSAs. The 47 parishes that
comprise the service area coincide almost exactly with the PubbtttHRegions IlI, IV, V, VI, VII, VIII

and IX. These parishes are predominantly rural, with one or two metropolitan areas in each Region
that act as socioeconomic hubs. The average income for these parishes, however, is significantly
lower than in the geater New Orleans and Baton Rouge metropolitan catchment areas. As such, it

is not surprising that 73% of persons accessing HOPWA services in FY 2010 were at or below 50% of
the area median income.

In Louisiana, HIV disease has had a disproportionatadingn persons of colorprimarily African
Americans. Thus, regardless of the racial composition of the parishes noted in the State Formula
HOPWA service area, appropriate outreach and referrals provided by the funded service agencies
should yield a highetdegree of service utilization by African American males and females. Indeed,
when reviewing FY 2010 service data, 65% of the persons who accessed State Formula HOPWA
services indicated that they were Black/African American.

In reviewing the availablenformation, the HIV/AIDS Program will allocatgproximately $39,203

(30 percent) of the award to facilipased and/or residential facilities indr of the nine DHH public
health regions. These HOPWA funds are to be utilized for the rehabilitationersion, lease and
repair of a current structure; the purchase of capital equipment; related operating expenses; and
the administrative and technical assistance costs associated with this program. At this time the
State formula award will not accommodatdie major renovation of a facilityor the new
construction of facilitypased housing.

To assure the coordination and efficient use of both HOPWA and Ryan White HIV/AIDS Program Part
B funds, the majority (sixty percent) of the programmatic funds avaldbbugh the FY 20 State
HOPWA formula award 1%8,409 will be allocatedto provide ShodTerm Rent, Mortgage and

Utility (STRMU) assistance and/or TenBased Rental Assistance to eligible individuals living with
HIV/AIDS during FY 2D1 Additionaly, sevenpercent of the award will be allocated to Resource
Identification (83,814 to assist in identifying additional safe and affordable housing resources for
persons living with HIV/AIDSespecially those in rural areas of the Staded to Permanent
Housing Placement Services38P21) for rental demsits for those individuals cominffom
precarious housing situations.
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State Formula HOPWA resources are allocated through two different mechanisms:

1) Resources to fund HOPWA services that are providembmjunction with Ryan White
Part B resources are released competitively every three years. Agencies that are
qualified to, and are interested in, providing HOPWA services such as Tenant Based
Rental Assistance (TBRA), Short Term Rent, Mortgage and a#tdisfance (STRMU) or
Permanent Housing Placement Services (PHPS), or conducting Resource ldentification
(R1), submit applications to the STD/HIV Program for review and competitive scoring.
¢tKSaS LINRPLRalta |faz2z AyOf dzRS didgsdmBatidndSy O0& Qa L
HOPWA services with Ryan White Part B funding, and a combined award is made to
successful proposers.

2) State Formula HOPWA is not currently supporting new construction for residential
facilities that operate solely for the purpose of hougilow income persons living with
HIV disease. This decision was based on the results of the 2008 Statewide Needs
Assessment, in which a majority of the respondents indicated that they would prefer to
live independently, or with a roommate/friend of famiyS Yo SNE |y R y2d 4 |
F2NJ) LIS2LX S 6A0GK ! L5{ o¢ ¢tKAa RSOA&AZ2Y A& (2
HOPWA services that consume the majority of the annual State Formula HOPWA award.
Thus, resources to support the Operating Costs of resialefacilities that are currently
open and providing housing services to eligible clients are made without competition.

Table8 providesa list of residential facilities and community based organizattbas were funded
to provide services through FY IfState formula HOPWA fund®lease also see the map atadble
on pages/3and 74 for the Department of Health and Hospitals Administrative Regions.
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Table 8

ORGANIZATIONS PROVIDING STATE FORMULA HOPWA SERVICES
FOR PERSONS LIVING WITH HIV/AIDS

Noel Twilbeck, Executive Director
NO/AIDS Task Force
) 813 Belanger Street, Houma, LA 70360
Region llI

(985) 2232920/ (985) 222903
Exchange House Transitional Shelter
106 Exchange Alley, Houma, LA 70360
(985) 8793768 / (985) 878180

Claude Marin, Executive Director

Acadiana CARE®dHOPE House Residential
Facility

809 Martin Luther King Dr., Lafayette, LA 70501
(337) 2332437 / (337) 2351178

Region IV

Terry Estes, Executive Director

Southwest Louisiana AIDS Council (SLAC)
1715 Common Street

Lake Charles, LA 70601

(337) 4395861 / (337) 438713

Region V

Ann Lowery, Executive Director

Central Louisiana AIDS Support Services (CLASS
103 Bolton Street

Alexandria, LA 71301

(318) 4421010/ (318) 445216

Region VI

Brett Malone, Executive Ector

Christa Pazzaglia, Program Director

Region VI Philadelphia andViercy Center Residential Facility
2020 Centenary Boulevard

Shreveport, LA 71101

(318) 2226633 / (318) 226678

Richard Womack, Executive Director
GO CARE

707 Jackson Street

Monroe, LA 71201

Region VI (318) 3251092 / (318) 328,222
Richard WomagkExecutive Director
Bayou CARES

707 Jackson Street

Monroe, LA 71201

(318) 3251092 / (318) 328222

Ty Bartell, Program Supervisor
Volunteers of America GNO
620 Gerard Street

Mandevile, LA 70448

(985) 6740488 / (985) 674336

Region IX
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Figure 1

State of Louisiang Department of Health and Hospitals Administrative Regions
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Department of Health and Hospitals Administrative Regions
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Table 9

State of Louisiana

REGION | REGION VI
Orleans Winn
St. Bernard Grant
Plaguemines Vernon
Jefferson LaSalle
REGION I Rapides
Iberville Avoyelles
Ascension Catahoula
Pointe Coupee Concordia
East Feliciana REGION VI
East Baton Rouge Caddo
West Baton Rouge DeSoto
West Feliciana Sabine
REGIONI Webster
Lafourche Bossier
Assumption Red River
Terrebonne Claiborne
St. John the Baptist Bienville
St. Mary Natchitoches
St. James REGION VIlI
St. Charles Union
REGION IV Tensas
Iberia Madison
Acadia Lincoln
Lafayette Jackson
Evangeline Frarklin
Vermilion Caldwell
St. Martin Richland
St. Landry Ouachita
REGION V Morehouse
Allen East Carroll
Cameron West Carroll
Calcasieu REGION IX
Beauregard St. Helena
Jefferson Davis Washington
Tangipahoa
Livingston

St. Tammany
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Affordable Hausing Goals

In addition to the programs funded with HOME funds, the State also administers the following
affordable housing programs through the Louisiana Housing Finance Agency. (LHFA)

Homeownership Programs

Mortgage Revenue Bond Programin addition tothe HOME/MRB initiative, the LHFA provides
affordable loans to first time home buyers for two market segments: (a) first time home buyers
applying for an affordable loan with closing cost assistance who are granted up to four percent (4
percent) of the nortgage loan amount and (b) first time home buyers applying for an affordable
loanwithout closing cost assistance.

Rental Housing Programs

Low Income Housing Tax Credit Prograithe LHFA administers this federal program that provides
an incentive in thedrm of tax credits to owners and investors for investing in affordable rental
housing units for households at or below sixty percent of the area median income.

Multifamily Mortgage Revenue Bond Program The LHFA makes bond proceeds available to
acquire matgage loans for multifamily housing developers on both aeeempt and taxable basis

in consideration of such developers entering into regulatory agreements which require the projects
financed to maintain compliance with the tax code and agency requinésne Such projects are
required to provide defined tenant benefit packages which may include supportive services and
other subsidies to the tenants occupying-sside units.

Risk Sharing Program The LHFA is authorized to make available FHA mortgagemes with
respect to first mortgage loans involving affordable multifamily housing.

Lowincome Home Energy Assistance Program (LIHEAR)addition, the LHFA administers the
LIHEAP program through its Energy Assistance Department. The progranoiszadtho provide
assistance to lovincome households, particularly those with the lowest incomes that pay a high
proportion of household income for home energy, primarily in meeting their immediate home
energy needs.

Weatherization Assistance Program (WAP The LHFA is also authorized to administer the
Weatherization Assistance Program. The program is designed to assist eligibilecdave
households living in either an eligible singdenily dwelling or a multunit building to improve the
overall energ efficiency of the occupied dwelling.

Louisiana Housing Trust Fund'he Louisiana Housing Trust Fund was enacted in June 2003 during
the Regular Legislative Session. The fund, which is administered by the Louisiana Housing Finance
Agency (LHFA), willeate affordable housing for very low, low and moderateome individuals

and families. It will enhance and create a widage of affordable housing opportunities that will
promote home ownership and the new construction and rehabilitation of rental imgughroughout

the State.
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Table10 provides an estimate of the number of affordable housing units that will be affected by
CDBG, HOME, ESG, and HOPWA funds during théIRd&gram year.

The number of CDBG housing units shown in that tab22%65 reconstructedrehabilitated and
160 special needs household®ated through the physical accessibility progfaowner occupied
units; those estimates were based upon the average number of units which were fuvittethe
allocationsunder the FY 200and FY 208 housing program yearsThe funds allocated for housing
under the FY 2010 Program has been increased from $2.6 million to $5 million.

In FY 201, the State intends to usthe HOME allocation to fund the following affordable housing
activities: (1) $2,133,848(or 15 percent of the HOME allocation) will bget aside for the state
designated community housing development organizations (CHDOSs) in developing affordable
housing; and(2) $711,282(or 5 percent of the HOME allocation) will be availableNfb / | 5 h a Q
operating expenses these expenses includeperating costs including maintenance, security,
operation, utilities, furnishings, equipment, supplies, staff training and recruitment and other
incidental costsy(3) $6092,116will be allocated to hormownership activities. Homeownership
FOGABAGASE gAff &adzZlJ2NL [ C!Qa Y2NIL3IF3IS 62y R LINE
payment and closing cost assistance for first time home buyers; statewide nonprofit downpayment
assistance activities, andngle-family development activities(4) $2385,609HOME funds will be
allocated to support rental housing for primary or secondary financing/grant funds forédit and
nonprofit developers of rental housing5) The State does not anticipate that aRy 201 HOME

funds will be allocated for funding the Ownr@ccupied Rehabilitation Assistance Programtiier
rehabilitationof substandard housing owned and occupieddywy income families(6) $936,292will

be allocated for Supportive Housing activitie§7) $543,939will be allocated for TenarBased

Rental Assistance activitieg8) $1422,565will be allocated to support HOME Administration. The
expected primary outcome for HUD Performance Measures is affordability; however, expected
secondaryoutcomes are availability, accessibility and sustainability for the purpose of providing
decentt TF2 NRI 0 A€ Al &-indoReNasidehtdzA a Al Yy I Qa 24

As the first step in a continuum of care, the Emergency Shelter Grants Program provides emergency
shelter/trangtional housing and services to homeless individuals and families. As an adjunct to
these activities, the Emergency Shelter Grants Program also provides emergency financial and legal
assistance to individuals and families to prevent them from becomingeless. In this capacity,

the ESG Program makes decent housing affordable through financial assistance to prevent
individuals and families from being evicted or to prevent foreclosure and utilities disconnection.
Also, housing is made affordable by financt  daaAadlyO0S Ay GKS F2N¥Y 27F 7T,
rent/utilities deposits to allow homeless individuals and families to move from shelter into their own
housing. The annual affordable housirgpals shown for the ESBogram in Table9 - FY 221
Housing Completion Goalspresent the abovealescribed activities. The Emergency Shelter Grants
Program annually spends about J@rcent ($150,000) ofts budget on homeless prevention
activities. If each household assisted were to be subsidizedeimthount of $500, this would
benefit 300 households. If subsidies are necessary at a higher cost, then fewer households would be
assisted.
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Based on the client utilization information in the FY 2@nsolidated Annual Performance Report
that was submittedo HUD in June of 2@, the HIV/AIDS Prograamticipatesseninga minimum of

750 clients in the FY 2@ ProgramYear. These clients will be assessed for their current needs and
available resources and will access supportive housing sethiceggh Shor Term Rent, Mortgage
and Utility assistance (STRMU), Tenant Based Rental Assistance, (PBR#gnent Housing
PlacementServices (PHP@)d facilitybased housing
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Table 10

Annual Number
Expected Units To

Resources to be used during the period

Be Completed | CDBG| HOME | ESG HOPWA
ANNUAL AFFORDABLE RENTAL HOUSING GOALS (SEC. 215)

Acquisition of existing units 150 ] X []

Production of new units 150 ] X L]

Rehabilitation of existing units 150 [] X ]

Rental Assistance 825 ] X X

Total Sec. 215 Affordsde Rental 1,275 L] X 4
ANNUAL AFFORDABLE OWNER HOUSING GOALS (SEC. 215)

Acquisition of existing units 125 L] X

Production of new units 20 [] X

Rehabilitation of existing units 36 4 []

Homebuyer Assistance 125 ] X L]

Total Sec. 215 Affordable Owner 306 X X [] []
ANNUAL AFFORDABLE HOUSING GOALS (SEC. 215)

Acquisition of existing units 275 ] X []

Production of new units 170 ] X L]

Rehabiitation of existing units 186 X ] ] L]

Homebuyer Assistance 125 ] X L]

Total Sec. 215 Affordable Housing 756 X X [] []
ANNUAL AFFORDABLE HOUSING GOALS (SEC. 215)

Homeless households 150 ] ] X []

Nonhomeless households 735 ] ] ] X

Special needs households 436 X X X X
ANNUAL HOUSING GOALS

Annual Rental Housing Goal 1,275 L] =4 ] X

Annual Owner Housing Goal 306 X X ] L]

Total Annual Housing Goal 1,581 X X ] X
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Homeless and Other Special Needs Activities

HOMELESSNEEDSANALYSIS GONTINUUM OF CARPROGRAMS

Priority Home, The Federal Plan to Break the Cycle of Homelessuessin March, 1994, fostered

the concept of a comprehensive system of services and tfosi 2 LJGA 2y asx Olof t SR | d«
Ol NXB I § hamelesKiidividuals and families in local communities reach independence. This

system and philosophy strives to fulfill these requirements with three fundamental components:

emergency shelter, transitional housing with social services, and permanesirigp The following

diagram illustrates the components of the Continuum of Care System.

Continuum of Care

Outreach
Intake

Assessment - )

2 ermanen

¢ ] Housing
Emergenc .| Transitional R
She%ter v 2> Housing >

Permanent

{ i % i Supportive

Housing

/4
3| Supportive J

Services
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This Continuum of Care approach envisions comprehensive strategic planning at the community
level to inventory existingesources and to identify gaps or deficiencies for development of the
continuum of care for homeless persons in the local area. Activities targeted to eliminate such gaps
would be the primary objectives to which available resources to address homelessmehsusing

needs would be directed. All areas of the State were covered undeR@® HUD SuperNOFA
applications. In Exhibit 1 of that application, a Housing Gaps Analysis Chart and Homeless
Population and Subpopulation Chart was completed. These haen rolled up to provide a State
Housing Gaps Analysis Chart and a State Homeless Population and Subpopulation Chart. This is
reflected in the table on the following page.

Information derived from annual State Homeless Needs Assessments definitatarsidtes the

need in the State for program assistance under all housing and supportive service options available
under HUD homeless assistance funding, i.e., emergency shelter, supportive and transitional
housing, permanent housing for the handicapp haneless, Shelter Plus Carsupplemental
assistance for facilities to assist the homeless, amjle room occupancy housing. Existing
affordable housing stock has been destroyed across south Louisiana due to Hurricanes Katrina and
Rita. Those persons euating for the hurricanes have settled in communities all over the State.
Communities that have struggled to find affordable housing for their homeless chemissee a
competition for theseunits that drive up fair market rents. It is anticipated thisrise will push
additional persons into homelessness.
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Table 11

Homeless and Special Needs

Homeless Continuum of Care: Housing Gap Analysis Chart

Individuals Current Under Unmet
Inventory Development | Need/Gap
Emergency Shelter 925 471 174
Beds Transitioral Housing 1665 158 1060
Permanent Supportive Housing 1263 574 2441
Total 3911 1203 3675
Chronically Homeless 162 140 1092
. . , : Current Under Unmet
Persons in Families with Children Inventory Development | Need/Gap
Emergency Shelter 596 66 215
Beds Trarsitional Housing 1205 188 405
Permanent Supportive Housing 926 200 980
Total 2727 454 1600
Continuum of Care: Homeless Population and Subpopulations Chart
) Sheltered
Part 1: Homeless Population — Unsheltered| Total
Emergency | Transitional
Numper ofFamilies with Children 603 343 199 1145
(Family Households)
1.. Num_ber of Persons in Families 1398 921 396 2715
with Children
2. Number of Single Persons in
Households without Children 1569 1479 764 3812
(Add lines 1 & 2 above 2067 2400 1160 6527
Total Persons)
Part 2: Homeless Subpopulations Sheltered Unsheltered| Total
a. Chronically Homeless 623 323 981
b. Seriously Mentally Il 910
c. Chronic Substance Abuse 955
d. Veterans 643
e. Persons with HIV/AIDS 129
f. Victims of Domestiiolence 802
g. Unaccompanied Youtbinder 18) 91
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Priorities for development of transitional, permanent and single room occupancy housing, and
supplemental programs to assist homeless persons are preeminent for the major urban regions in
the State. However, norurban areas are also deficient in these resources, and could benefit from
programs which serve parish and/or my#arish areas and involve strong supportive service
components and elements of brodzhsed community participation in developigcontinuum of

care system.

Homeless individuals and families often require numerous and varied support services to achieve
independent living, including remedial education, job search and job training, alcohol and drug
rehabilitation services, case managent, transportation, and day care services. Support services
available for homeless persons may be limited in scope, accessibility, and/or capability of programs
to accommodate special needs. Shelter facilities in Louisiana routinely offer meals dmgbat
facilities. Most provide information and referral services or counseling of some kind. Other types of
support services are available through specialized programs at certain shelters (e.g., rehabilitation
services for recovering substance abusers)nlyGx small number of shelter programs serving
families with children are able to offer or arrange day care services. Transportation and case
management services for shelter recipients are not available at all facilities. Throughout the State,
the need b develop additional and expanded support services for shelter recipients is strongly
indicated. HUD homeless assistance funding constitutes a direct and/or indirect resource for the
development of additional supportive services.

The following populationare deemed to be at high risk of becoming homeless:

e The very low income population including recipients of Temporary Assistance for Needy Families
e Low Income individuals involved in substance abuse

e Low Income individuals with any substantial disability

¢ Recently released eprisoners

¢ Deinstitutionalized mentally disabled persons

e Victims of family violence

A strategy to address the needs of the homeless and the at risk population, and to recognize the
special needs of the various types of homeless indivgjuaust take into account the primary role

of communitybased charitable organizations and voluntary programs, alone or in partnership with
local governments and public agencies, in establishing and supporting basic facilities and services for
the homeles. Central to the strategy are the following elements:

1) the gathering of information on homelessness in the State and assessing the needs of homeless
persons (ongoing process)

2) dissemination and sharing of this information to commu#iigsed groups and agetes concerned
or involved in serving the homeless (ongoing process)

3) the evaluation of the needs of the homeless individual (performed as initial component of local
continuum of care systems)

4) making appropriate referrals to available community resourcasngponent of local continuum of
care systems)

5) the provision and coordination of all necessary services so that the homeless individual achieves
maximum benefit from available facilities and services (objective of local continuum of care
systems)



Louisiana: FY 2@1Consolidated Annual Actidtian

6) encouragilg the development of all necessary and appropriate services, service networks, and
public and private resources (including real propertykiimd contributions, etc.) to support
activities to assist homeless persons within Louisiana (local and statdiebjeand

7) public/private partnership of state and local governments in conjunction with nonprofit agencies,
and private contractors to work to increase the supply of affordable housing.

HUD SuperNOFA funding has made possible the development of Homel@sagdvhent
Information Systems (HMIS) which will support all of the elements listed on the previous page. All
project recipients of Emergency Shelter Grants Program funding are required to be a part of a local
HMIS.

HUD homeless assistance funding undémaiKinney program sources (ESGP formula funding and
Continuum of Care SuperNOFA awards) will be used to complement and enhance available facilities
and services through providing a source of funding support for the maintenance of existing facilities
and ®rvices, and to allow facility expansion and/or the establishment of new facilities and services
to help eliminate or lessen the gaps of unmet needs within local service delivery and homeless
housing systems.

ESG Eligible Activities

Eligible activities uret the Emergency Shelter Grants Program are set forth in 42 U.S.C. Part 11374
(Title IV B of the Stewart B. McKinney Homeless Assistance Act) and HUD Program regulations at 24
CFR Part 576.21(a) [kderal Registgvage 51549; Oct. 2, 1996]. Only thostivaties authorized

under statutory provisions and regulations are eligible for use of ESGP funds. Other uses are
ineligible.

As described under the Program law and regulations, ESGP grant amounts may be used for one or
more of the following activitiesatating to emergency shelter for the homeless:

a. Renovation, major rehabilitation, or conversion of buildings for use as emergency shelters;

b. Provision of essential services which includes services concerned with employment, health,
drug abuse, and education;

c. Payment for shelter maintenance and operation (including shelter administration), rent,
repairs, security, fuel, equipment, insurance, utilities, food and furnishings. An amount, not to
exceed ten percent of ESG funds, may be spent on staff costs ohtoper related to
emergency shelter;

d. Developing and implementing homeless prevention activities. Homeless prevention activities
are those designed to prevent the incidence of homelessness, including but not limited to:

e shortterm subsidies to defray rerand utility arrearages for families that have

e received eviction or utility termination notices;

e security deposits or first month's rent to permit a homeless family to move into its
own dwelling;

e mediation programs for landlortenant disputes;

o legal servies programs for the representation of indigent tenants in eviction
proceedings

e payments to prevent foreclosure on a home and other innovative programs and
activities designed to prevent the incidence of homelessness;
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If ESG funds for homeless preventiotivaties are to be used to assist families that have
received eviction notices or notices of termination of utility services, certain prescribed
conditions as specified under federal regulations and statutory provisions must be met
(refer to the sectoned A 1 f SR a! OGA2Yy t | yHmnerheficy Sheler NJ ! aS 2 7F
DN} yGda t NRPINIYPEOD
e. Grant Administration A local government grantee may at its option elect to use up to 2.5
percent of grant funding for costs directly related to administering grant assistasrcmay
allocate all grant amounts for eligible Program activities.

The State will obligate the FY ZA0ESG funds that it receigdy grant agreements with units of
general local government to support the preceding activities relating to emergencyramsitional
shelter for homeless individuals and families

The State will continue to use ESG funds as available for grants to units of general local government
to assist shelters and homeless assistance providers with the costs of building rehabilitation,
essential services, operations and homeless prevention. The assistance from the Emergency Shelter
Grant funds enables nonprofit organizations to improve and preserve their physical property for
continued, longterm shelter use, to relieve pressures onepgting costs so that the shelters may
direct other resources to services and other needs, and to maintain and expand services to shelter
residents.

The shelters and homeless aid agencies that receive assistance from Emergency Shelter Grant funds
strive toprovide a continuum of care for the homeless persons and families whom they SsElnee.
shelters either provide or make referrals for employment services, counseling, literacy training,
transportation to medical treatment and drug and alcohol counseli@gant amounts shall also be

used for homeless prevention activities services in accordance with program regulations to avert
eviction, foreclosure, and/or utility disconnection, as well as to pay deposits and first month's rent

to allow homeless person®tmove to their own homes. Grant amounts have also been used to
assist mediation programs for landleténant disputes and for the costs of legal services for the
representation of indigent tenants in eviction proceedings.

Applicants under the 2l ESG Rxgram shall be required to incorporate into their proposal plans a
RSAONALIGAZ2Y 2F (KS aGaO22NRAYLFGA2Y FyR fAYy1F3S 27
NE&a2dNDS&d¢ yR aiKS SEGSyld G2 6KAOK G(KS LINPLRASR
comprehensive system of services which will provide a continuum of care to assist homeless persons

02 FOKASO®S AYRSLISYRSY(l tAQAyIDE

Other Homeless Assistance/Special Needs Activities

To strengthen the collaborative efforts of state agencies and influentieypacross Louisiana to end

homelessness, the Louisiana Interagency Council for the Homeless is beisgbished. The

Department of Children & Family Servidesti t SI RAy3 (GKAa AYyAGAFGABS a L
organizational plan to coordinataomelessness through an Office of Homelessness and Housing

Supports.

The Council will meet regularly for the purpose of facilitating interagency coordination, cabinet level
leadership in collaboration with homeless service providers, homeless leadefsaduocates to
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AYF2NY YR FdARS GKS {d1G5048 aGNIGS3A8a YR LREAO
who are homeless or at imminent risk of becoming homeless in the State of Louisiana.

The Council will include state agencies, homelesg@eproviders, advocates, university, business

and community leaders.

State Contact for Homeless Issues

The ESG Program Manager within tBepartment of Children & Family Servites h F FA OS 2 F
Community Services has served as the State Contact Persdorfigless Issues with responsibilities

as State liaison and point of contact for communications with federal, state and local entities on
matters relating to the State's homeless population and at risk persons and families. This position
disseminates andaftilitates the flow of available information on homelessness in Louisiana and
homeless assistance resources. The State Contact is an advocate for development of resources and
collaborative systems to address the unmet needs of homeless people in the. Stateer
responsibilities of the State Contact include:

e providing appropriate public information to enhance knowledge on homelessness and
homeless aid resources
e YFAYOGFAYAY3a (KS {GFrGSQa Ay@Syia2NER 2F FIOAfAGASE
e conduding statewide surveys of homeless resource agencies for the collection of
statistical data on the nature and extent of homelessness
e preparing reports and resource directories for public distribution.

During the first quarter of 2010, the Louisiana OffafeCommunity Services conducted its annual
State Homeless Needs Assessment Survey for the purpose of compiling information on the nature
and extent of homelessness, on the needs of homeless people, and on available homeless assistance
resources. All knowemergency and transitional shelter facilities in Louisiana were surveyed to
provide statistics on the unduplicated number of homeless persons provided shelter during a twelve
Y2YGK LISNA2R |YyR aLRAYyOG Ay (5an8anighih oahid2010F 2 NJ § K NE
(Similar data had been compiled from shelter agencies since the first state assessment on
homelessness in November 1991.) The Homeless Needs Assessment included a supplemental
survey which asked shelter operators to report on local d&im the number of requests received

for shelter, relief services and other assistance from 2008 to 2009, and whether evidence indicated
that welfare reform measures, or other factors, may have been responsible for any increases in
service requests

Efforts to End Chronic Homelessness

Much of the work to end chronic homelessness is being done locally through the Continuum of Care
Coalitions. The local Continuum of Care Coalitions described in th&irS2@erNOFA applications
the following past efforts ad/or continuing strategies:

e Creation of new units of transitional and permanent supportive housing for people with
addictive disorders and disabilities;
e Projects to assist the chronically homeless obtain SSI benefits;

e Case management efforts to move théranically homeless into permanent and transitional
housing;

e Improvement and expansion of street outreach;
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e Prerelease case management in prisons;

¢ Housing Summit to discern needs of persons with disabilities;

e Section 8 vouchers identified for the chronlgdiomeless;

¢ Working through collaboration to increase access to mainstream resources;

¢ Developing outcome measures and monitoring to improve planning;

e Addition, expansion, or upgrade of HMIS to assist in identifying the chronically homeless;
e Developing a twsing first focus for the chronically homeless;

¢ Community based teams to provide prevention services in targeted neighborhoods;

e Successful discharge planning efforts locally resulting in increased knowledge regarding
homeless services and prevention fardpitals and corrections staff;

e Working with housing agencies to facilitate housing subsidies for persons with disabilities
who can live independently with supports; and,

¢ Housing Authority Memorandum of Understanding to quickly house clients while agencies
provide services for seffufficiency.

Discharge Planning

The Office of Community Services has supported the effort to work with appropriate local and state
government agencies to ensure that a discharge policy for persons leaving publicly funded
institutions or systems of care is being developed/followed/implemented to prevent the discharge
of persons from immediately resulting in homelessness and requiring assistance from homeless
programs. The work haseen done primarily through théouisiana Advocac@ouncil for the
Homeless. All state agencies have established protocols for discharge planning in an effort to
improve the discharge process and prevent individuals from being discharged into homeless
situations. Discharge planning continues to be ofighe issues set by the Louisiana Advocacy
Council for the Homeless to work on in the upcoming year.

The Office of Community Services has been working to ensure that all youth aging out of foster care

have a smooth transition. They are using funds fréma Social Services Block Grant for assisting

youth with housing and school needs. Also a youth advocate, a former foster youth, has been hired

part time to assist in understanding the needs of transitioning youth and how to provide the best

assistance tdhem. Other services are also available to these youth from this funding. The Office

2F /2YYdzyAie {SNBAOSA Aa Ffaz2z O22NRAYFGAY3T AGK
ReK2dzaAy 3 tNRBANF Ye (G2 Faairad NIty bekdng Boyhklesd & 2 dzi K
Approximately 15 youth have received housing through this program. They also work in conjunction

with the Louisiana Workforce Commission to assist youth in obtaining employment so that they can

become seksufficient and prevent homegsness

TANF Homeless Initiative

The Department of Children & Family Servic&ffice of Family SupporDCF®FS) has made

available TANF funds for a Homeless Initiati¢eK S ab2 0 A0S (2 t NPBLRaASNRE az2f
gualified entities to end the cye of homelessness in Louisiana by stabilizing homeless families,

aiding them in establishing permanent housing, and helping them to becomesisétfient.
DCFehC{ Qa 3A2Ff Aa (2 KS{L] K2YSt Sa-aufididncy ardioead G2 NBI
permanently into independent living.
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CDBG Homeless Funding

The State of Louisiana, through its Disaster Recoyé&tgad Home Plan, allocated $25.9 million of
supplemental CDBG funds to address the increased and deepened problem of homelessness in
Lousiana following the massive devastation resulting from Hurricanes Katrina and Rita. The
Department of Children & Family Servites been designated to handle this homeless allocation of
CDBG funding. Thepartment of Children & Family Servitaisl the foundation to distribute $25.9

million in grants to repair damaged homeless facilittesmeless prevention and rapidH+eusing a

Safe Haven for the chronically homelemsd permanent supportive housing

CDBG funds were provided in the amount of $81ilion for permanent supportive housing, which

links housing for the disabled and chronic homeless with support services to stabilize their lives and
aid their independence; $9.15 million for homeless prevention and rapitbuesing; $4 million for a

Safe Haven facility to assist chronically homeless; and, $2.5 million for emergency shelter
construction. The CDBG Homelessness Plan was developed through consulting and collaboration
with many groups and person who are involved in addressing the needs bbtheless in the State

of Louisiana. This included, but was not limited to, units of local government, other State agencies,
the Louisiana Interagency Action Council for the Homeless, Louisiana Advocacy Coalition for the
Homeless, and State Continuum @fr€ Coalitions.

TheDepartment of Children & Family Serviaesitinues to work collaboratively with the Louisiana
Recovery Authority and the Office of Community Development Disaster Recovery Unit as well as
other state partners to implement the Homelesssemd Housing Supports Plan. Most recently, the
CDBG funds were used to assist families who were existing out of the Disaster Housing Assistance
Program and not eligible for further federal assistance.

Since Hurricane Katrina or Rita, more than 2,500 Bbakls were assisted with the federal disaster
funds. Currently, rents are still being paid for hundreds of clients along with support services
provided based on an individualized plan to assist the households in becoming independent and
stable.

Regional Collaboratives and Coalitions

Coordination of local homeless assistance activities is facilitated through the efforts of regional
collaboratives and coalitions as follows:

Region
I.  Unity for the Homeless of New Orleans
[I. Capital Area Alliance for the Homedg€CAAH)
lll. Lafourche, Terrebonne, Assumption Homeless Partnership
IV. The Acadiana Regional Coalition on Homelessness and Housing, Inc. (ARCH)
V. Southwestern Louisiana Homeless Coalition, Inc.
VI. Central Louisiana Coalition to Prevent Homelessness
VII.  Northwest Louisiandlomeless, Housing and Service Development Corporation
VIIl. Northeast Louisiana Housing and Supportive Services Corporation
IX. Northlake Continuum of Care Coalition
X. Jefferson Alliance for the Homeless
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Homeless Management Information System

With the mandate that &4l HUDfunded projects collect, enter and report data in a Homeless
Management Information System, the HMIS installations across the state began implementing in
2000 within every Continuum of Care in all regions of the state. By midyear 2006 all regiens wer
operational on separate installations.

{ SNBAOSt 2Ayiun KIFa LINR@GSYy G2 o0S | @lfddoftS G22f
YR O2YLINBKSYy&aA oS OFas Yiyl3asySyd NBIFHNRAY3I GKS
service providers.Across the state its use has evolvedytwed the entry of exclusively homeless

clients by only HUD funded projects and now includes many agencies and organizations that do not
receive HUD funding of any kin@&xcellent cases in point are 211 entities: all are utilizingstme

HMIS ServicePdinu A y & dvithin the viakioRs/regions they servedaving 211 resource data

fully integrated into a system that is used daily for client care provides a tremendous advantage to

area service providers.

With such a powerful tool to work with and the Niigness for collaboration and economies of scale
across the state, all ten regions (nine installations as the New Orleans area covers two regions) have
joined forces to have their HMIS solutions merged into a single statewide management information
system for families and individuals who are receiving services from a wide variety of social service
programs includingbut not limited to, homeless or at risk of homelessnesthis effort has been
underway through the establishment of an HMIS Associatiorbjedochairs from the Shreveport

and Lafayette regionsln addition to serving as echair, The Outreach Center in Lafayette has been
selected to serve as the fiscal agent acting on behalf of the association.

With the assistance of HUD Technical Aseittathe LA HMIS Association has been working on
various portions of documentation, database conversions, and implementation to achieve a
statewide database system. The statewide database conversion is still in the process however the
statewide migratiorhas begn and several regions have been merged. Theprofit agency, the
Louisiana Services Network Data Consortimii manage the migration, and thelay to day
operations will be conducted by the Shreveport region HMIS administrator. It is edpbeiethe
migration will be completed by December 2010.

SPECIALNEEDSASSESSMENTPERSONS WITHHIV/AIDS

The impact of homelessness on health care is not a new phenomenon in the United States. Housing
should be regarded as an essential element of tleatiment planfor people living with HIV disease

For most people, having stable housing is associated with having a sense dfewgll
independence and health. F@ersons who areHI\finfected housing also provides a point of
contact from which to amange or receive communilgased health and social services. Adequate
housing is particularly critical fdamilies and pregnant women living with Htisease Yet many
communities statewide have reported that housing is the single largest area of unmeed for

people with HI\lisease

Unlike some other populations with special housing needs, the hguseeds of people with HIV
diseaseoften change as the disease progresses. As the health of clients deteridtéitesfected

persons experience thesignificant need for ancillary and supportive services. Throughout the
progression of the disease, the availability of affordable housing and to rdimaig independently

Ay 2ySQa K2YS Aa I 0O2yai linfettedaAs NIBH lte ovérall Mdudid§ NAR 2 v &
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goal of the Office of Public Health, HIV/AIDS Program is to increase the availability and types of
affordable housing for persons who are HIV infectbyg providing an appropriate mix of tenant
based rental assistanctcility-based housingnd emergencyghortterm rent, mortgage and utility
assistance payment® meet their various and changing needdhe activities included in the
Consolidated Plan are designed to overcome obstacles and meet the underserved needs for low and
moderate incane persons. Tdé needs of persons with HIV diseame ongoing; therefore, the
HOPWA contractors need financial assistance annually. Examples of those needs are identified in
the following paragraphs.

In Louisiana, housingesourcesfor people with HIVdisease are provided through Housing
Opportunities for People With AIDS (HOPWA), the Ryan White HIVPAD@&mParts A, B, and

and private resources. Because people with HIV are now living longer, their housing needs have
changed significantly from lvat they were a decade ago.

Access to adequate housing is a problem for many people living withdisbdse. fe cost of
medical care and medications, a lack of transportation, rising rents, housing discrimination, and a
shortage of affordable housing magresent major obstacles for these individuals. A lack of stable
and affordable housing can contribute to an increased number of missed medical appointments,
and sporadic access to care may diminish the impact of medicine and medical treatment. This, in
turn, can lead to greater Hikélated morbidity and increase the progression to an AIDS diagnosis.

State Formula HOPWA is specifically designated to prevent homelessness among low income
persons living with HIV disease, and this funding stream is paiithdRyan White Part B resources

at the community level. Clients that present at a funded agency with a hotsliaigd concern are
immediately assessed for social and supportive needs such as case management, transportation
assistance, access to primanyedical care, HPvelated medications and substance use/mental
health treatment services. Access to affordable and appropriate housing is a crucial component of
health care, and supportive services are designed to connect a client to care while sirauttne
providing stability that will prevent them from becoming unstably housed or homeless.

A more extreme housing issue but one that also affects persons living with HIV disease in Louisiana
is homelessness. Homeless people suffiigher rates of manyigeasesincluding HIW than the

general population. Homelessness often occurs in combination with chronic mental illness,
substance use, and unsafe sexual behaviail factors that heighten the risk of HIV infection.
Homeless people, especially womeand youth,may also engage in survival sex (exchanging sex for
housing, food, money and drugs).

The Statewide HIV/AIDS Needs Assessment

This resource is utilized frequently to assist in learning more about the needs ahbwnoderate
income individualdiving with HIV disease. This report has been very helpful in illuminating the
number and the demographics of persons who are unstably housed throughout the State. Of the
1,833 respondents, 57 percent reported some level of rent burden (paying more3thaercent of

their income on rent/mortgage); 19 percent reported rents/mortgages between 30 and 50 percent
of their incomes; while 38 percent reported paying more than 50 percent of their monthly income
on rent/mortgage (severe rent burden). AdditionyalR8 percent experienced at least one night
without a place to sleep, 33 percent reported a tenure at their current residence of six months or



Louisiana: FY 2@1Consolidated Annual Actidtian m

less, 37 percent reported that a monthly rent increase of $50 or less would make their current
residence unaffatable

HOUSING NEEDSNALYSIS PERSONS WITHDISABILITIES

Permanent supportive housing is successful -effgctive combinations of affordable housing with
services that help people live more stable, productive lives. Supportive housing works well for
people who face the most complex challenges. In supportive housing, people can live with stability,
autonomy, and dignity. People who live in supportive housing sign leases and pay rent as do their
neighbors.

The eligible populations for permanent suppee housing are extremely loimcome
individuals/households (i.e., at or below 30 percent of area median income) who have one or more
of the following conditions:

x  The individual/household member has a substantial, {@rgn disability including any of
the following:

e Serious Mental Iliness,
e Addictive Disorder, i.e., individuals in treatment/recovery from substance abuse
disorder,
¢ Developmental Disability (i.e., mental retardation, autism, or other disability)
occurring before the age of 22,
e Physical, sensgr or cognitive disability occurring after the age of 22,
¢ Disability caused by chronic illnessg(e people living with HIV diseastio are
no longer able to work), and
e AgeNBf | SR RA&AIOAfTAGE O6ADPSDT AFNIAf St RSNI &£ O«
x  The household is homeless or is detémed by theDepartment of Children & Family
Servicedo be mostat-risk of homelessness and in need of permanent supportive housing.
This includes Family Services clients with a goal of reunification who are at risk of
homelessness.
x Theindividual/housea f R YSY0 SNJ KFra | RA&alroAftAGE FYyR A& | 3A
Care system.

CKS F2tft26Ay3 Go2 GlofSa LINBaSyd GKS K2dzaAy3a ySS
housing eligible populations. These tables were provided by the LouisianatmMeptof Health
and Hospitals and were compiled using data from the 2000 Census locatedratensus.gov



http://www.census.gov/
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Table 12

Housing Needs Analysis: Need for Units for People with Disabilities

Population Percent of é Total
| [ peopewn [P weea o unusor
Parish Total Working dlsapllltles in working age People with Disabilities
Age working age group who are in Permgnent '
group unemployed Supportive Housing

Acadia 58,861 43,387 24 57 5,935
Allen 25,440 19,987 27 50 2,698
Ascension 76,627 56,116 16 39 3,502
Assumption 23,388 17,517 21 57 2,097
Avoyelles 41,481 31,782 26 51 4,214
Beauregard 32,986 25,050 21 53 2,788
Bienville 15,752 12,010 25 56 1,681
Bossier 98,310 73,905 19 40 5,617
Caddo 252161 192,786 22 47 19,934
Calcasieu 183,577 139,391 19 49 12,977
Caldwell 10,560 8,201 22 55 992
Cameron 9,991 7,551 19 53 760
Catahoula 10,920 8,497 27 59 1,354
Claiborne 16,851 13,046 26 41 1,391
Concordia 20,247 15,217 25 56 2,130
DeSoto 25,494 19,135 23 53 2,333
East Baton Rouge 412,852 318,021 18 41 23,470
East Carroll 9,421 6,871 24 52 858
East Feliciana 21,360 16,604 22 60 2,192
Evangeline 35,434 26,147 27 65 4,589
Franklin 21,263 15,978 18 59 1,697
Grant 18,698 14,002 23 55 1,771
Iberia 73,266 53,797 21 54 6,101
Iberville 33,320 25,656 23 57 3,364
Jackson 15,397 11,959 24 47 1,349
Jefferson 455,466 354,056 20 42 29,741
Jeff Davis 31,435 23,294 22 59 3,024
Lafayette 190,503 144,549 17 44 10,812
Lafourche 89,974 68,385 21 50 7,180
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LaSalle 14,282 11,204 22 59 1,454
Lincoln 42,509 34,148 14 48 2,295
Livingston 91,814 68,053 21 40 5,716
Madison 13,728 10,030 22 58 1,280
Morehouse 31,021 23,571 23 52 2,819
Natchitoches 39,080 30,206 19 56 3,214
Orleans 484,674 370,138 22 53 43,158
Ouachita 147,250 110,839 21 42 9,776
Plaguemines 26,757 19,790 18 51 1,817
Pointe Coupee 22,763 17,378 23 48 1,919
Rapides 126,337 96,386 25 51 12,289
Red River 9,622 7,132 20 64 913
Richland 20,981 15,834 24 57 2,166
Sabine 23,459 18,025 23 55 2,280
St. Bernard 67,229 52,363 24 48 6,032
St. Charles 48,072 35,295 16 40 2,259
St. Helena 10,525 7,873 27 52 1,105
St. James 21,216 15,660 19 53 1,577
St. John Baptist 43,044 31,212 16 47 2,347
St. Landry 87,700 64,913 25 60 9,737
St. Martin 48,583 36,011 24 46 3,976
St. Mary 53,500 39,534 24 45 4,270
St. Tammany 191,268 142,988 17 41 9,966
Tangipahoa 100,588 76,019 22 50 8,362
Tensas 6,618 5,090 24 55 672
Terrebonne 104,503 77,851 23 55 9,848
Union 22,803 17,616 23 49 1,985
Vermillion 53,807 40,504 23 49 4,565
Vernon 52,531 38,624 20 52 4,017
Washington 43,926 33,505 28 59 5,535
Webster 41,831 32,388 21 51 3,469
W. Baton Rouge 21,601 16,262 21 35 1,195
West Carroll 12,314 9,594 20 59 1,132
West Feliciana 15,111 12,504 18 46 1,035
Winn 16,894 13,203 23 54 1,640

* Data does not reflect older adults with disabilities (65 years and older)
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Table 13

Housing Needs Analysis:

65 and Older Eligible for Permanent Supportive Housing

Percentage of

Percentage of

Percentage of

Total Number of

Parish Pogsr:'tlion Population 65 P:&lé:a(;'g;fg) Pzpillga(;l%r;:ﬁ Elde.rly 65 and Older
and older Disabled Poverty Eligible for PSH
Acadia 58,861 22.4 51.8 25.2 1,721
Allen 25,440 24.7 51.6 215 697
Ascension 76,627 14.3 45.3 154 764
Assunption 23,388 21.6 52.5 21.7 576
Avoyelles 41,481 24.6 55.0 25.0 1,403
Beauregard 32,986 21.3 48.9 155 533
Bienville 15,752 29.7 50.6 23.2 549
Bossier 98,310 18.2 44.7 125 1,000
Caddo 252,161 23.3 46.0 16.1 4,351
Calcasieu 183,577 20.9 46.9 14.2 2,555
Caldwell 10,560 25.3 55.1 19.5 287
Cameron 9,991 20.3 36.3 14.8 109
Catahoula 10,920 25.9 53.0 20.1 301
Claiborne 16,851 30.9 49.1 23.2 593
Concordia 20,247 26.8 50.4 20.6 563
DeSoto 25,494 25.6 52.4 24.9 852
E. Baton Rouge 412,852 17.0 43.5 115 3,511
East Carroll 9,421 25.6 57.2 32.7 451
East Feliciana 21,360 19.7 52.1 21.2 465
Evangeline 35,434 23.7 57.5 31.0 1,497
Franklin 21,263 26.6 51.9 25.0 734
Grant 18,698 22.5 55.5 16.2 378
Iberia 73,266 21.0 50.7 20.2 1,576
Iberville 33,320 22.2 51.9 18.3 703
Jackson 15,397 27.7 47.6 15.8 321
Jefferson 455,466 19.9 45.2 9.8 4,015
Jeff Davis 31,435 24.3 49.8 19.9 757
Lafayette 190,503 16.1 44.6 15.6 2,134
Lafourche 89,974 20.2 50.6 18.3 1,683
LaSalle 14,282 26.6 50.9 18.9 365
Lincoln 42,509 204 43.6 18.1 684
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Livingston 91,814 15.8 47.3 15.8 1,084
Madison 13,728 23.9 49.0 22.0 354
Morehouse 31,021 26.3 50.9 23.8 988
Natchitoches 39,080 23.0 49.2 19.0 840
Orleans 484,674 20.4 50.1 19.3 9,560
Ouachita 147,250 20.8 44.1 15.8 2,134
Plaguenines 26,757 19.1 45.9 18.4 432
Pointe Coupee 22,763 24.9 47.7 23.9 646
Rapides 126,337 22.7 51.6 16.3 2,412
Red River 9,622 25.9 51.3 18.9 242
Richland 20,981 27.7 50.5 20.9 613
Sabine 23,459 28.1 52.4 175 604
St. Bernard 67,229 241 49.7 114 918
St. Charles 48,072 16.1 47.5 12.4 456
St. Helena 10,525 23.8 52.0 23.2 302
St. James 21,216 22.3 46.7 15.1 334
St. John Baptist 43,044 154 45.4 17.8 536
St. Landry 87,700 24.6 51.7 275 3,067
St. Martin 48,583 18.8 52.7 22.1 1,064
St. Mary 53,500 205 49.0 19.0 1,021
St. Tammany 191,268 17.2 41.7 10.1 1,386
Tangipahoa 100,588 19.1 51.1 20.1 1,973
Tensas 6,618 29.9 56.5 29.6 331
Terrebonne 104,503 18.5 55.4 17.6 1,885
Union 22,803 25.1 44.7 17.7 453
Vermillion 53,807 23.9 50.5 21.4 1,390
Vernon 52,531 15.7 53.7 14.8 655
Washington 43,926 26.5 53.1 20.4 1,261
Webster 41,831 28.1 47.0 16.1 889
W. Baton Rouge 21,601 18.8 52.3 13.1 278
West Carroll 12,314 28.4 54.6 22.3 426
West Feliciana 15,111 18.5 48.3 23.4 316
Winn 16,894 27.0 55.8 24.2 616
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Barriers to Affordable Housing

According to the findings of a study entitl@ut of Reach200> a X KSNB A& y2di | O2dzi
country where a fultime minimum wage worker can afford even a one bedroom apartment at the

ClI ANJ al NJ Si ketRents abe an estintate diwlaat aNdmily moving today can expect to

pay for a modest rental home, not what current renters are paying on avergige study was

LINSLI NBR o6& GKS blaGA2ylf [26 LyO2YS | 2dzatAy3a [ 2 fA
wSyié (2 RSUGSNXYAYS (GKS K2dzaNXIeé& ¢3S ySSRSR (G2 LI @&
and metropolitan area. The federal minimum wveag $7.25 anhour and HUD guidelines state that

people should not spend more th&® percent of their grossicome on housing. Millions of

households cannot afford to pay for decent housing and very few people know the extent of this

problem even in their own communities.

In Louisiana, workers would need to earrb®I7 per hour (statewide) or $140 (non-metropolitan

Louisiana) to pay for an average tlwedroom apartment. This makes the State the twensighth

most affordable state up from twenty-ninth in 2006) to live in regarding housingHawaii was

ranked as the least affordable locality, with workers hgvio earn $9.53 per hour to pay for an
average apartment.

In nonmetropolitan Louisiana, fair market rent for a two bedroom unit % A minimum wage
earner can afford a monthly rent of no more thaB48. A worker earning minimum wage in non
metropalitan Louisiana would have to workks/-four hours per weekfifty-two weeks per yearnn
order to afford a two bedroom unit at fair market rent.

Statewide, the fair market rent for a two bedroom apartment is847 Based on the hourly
minimum wage of 6.55, a minimum wage earner would have to warkety-two hours per week
for fifty-two weeks a year in order to afford a two bedroom apartment4@7

Habitat for Humanity International is a nonprofit, ecumenical Christian organization dedicated to
eliminaing poverty housing worldwideMore than a million people in all parts of the world live in
over 200,000 Habitat homesThis past year Habitat for Humanity International served about 40,000
families worldwidemore than any year in its histongince Hrricanes Katrina and Rita, Habitat has
built 1,000 homes along the Gulf region and is continuing with its efforts to help rebuild homes for
low income families and to eliminate substandard housilgith the help of the communities and
volunteers, both lgal and out of town, Habitat is committed to building 1000 more homes in this
region.

Building simple, decent affordable housing is the heart of the Habitat mission. Elements that make
Habitat housing affordable to eligible families are:

e A no interest moilgage with no profit made on the sale of the house
e The use of volunteer labor and sweat equity construction hours by homebuyers, and

e Financial support provided by individuals, corporation, faith groups, and grant
opportunities.
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Community development is atiter component of the Habitat mission. Revitalizing neighborhoods
through partnerships with community members and other organizations furthers the work of
Habitat for Humanity International.

Workshops and seminars for both nonprofit and-fopfit devebpers will continue to be offered to
provide necessary technical assistance in structuring projects which leverage various sources of both
public and private funding. The Louisiana Housing Finance Agency will continue to certify and assist
Community Housig Development Organizations (CHDOS) in the development and construction of
affordable rental housing and singlamily homes. Additionally, below market financing may be
made available for eligible borrowers through a-astde of MRB/HOME funding foretpurchase of
singlefamily homes that are developed or constructed by the CHDOs.

Louisiana Housing Finance Agency encourages partnerships betwegmofior developers,
nonprofit organizations, local governmental units, commercial lending institutionsSaate and
federal agencies in an effort to reduce barriers and garner community support for affordable
housing.

All agencies administering HUD programs in the state encourage, but cannot mandate, that local
governments to adopt policies, procedures, amdgesses which will reduce barriers to affordable
housing. These include land use controls, tax policies affecting land, zoning ordinances, building
codes, fees and charges, growth limitations, and policies affecting the return on residential
investment.
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Other Actions

The State plans to take the following actions during the AY gfbgram yeato implement its
strategic plan

UNDERSERVED NEEDS

lEf 2F GKS FTOGAGAGASE oKAOK gAff 0SS Fdzy RSR dzy RSN
Program, HOME legtments Partnerships Program, Emergency Shelter Grants Program, and

Housing Opportunities for Persolith AIDSProgram(HOPWAWill address the goal of improving

GKS tA@AYy3a O2yRAGAZ2YAa 2F (GKS {dFriSQa fSate I yR Y2R
including underserved small cities and rural areas.

All of the programs will assist in the provision of decent housing by improving existing housing units
as well as expanding the availability of decent and attractive affordable housing. The napuisia
Community Development Block Grant (LCDBG) Program will provide funding for infrastructure
improvements which will improve the quality of life and raise the living standards of all of the
citizens being served. The LCDBG Program also allocates manike &xpansion of economic
opportunities with the primary purpose of creating jobs which are accessible to low and moderate
income persons. Funds are available for local governing bodies to loan to private for profit
enterprises for specified industriglevelopment uses and/or to use to make public improvements
which support a private industrial expansion effort. HOME funds may be used to provide grants to
local government units to eliminate hazards that pose a threat to the health and safety of very low
income and/or elderly/ handicapped families who own and occupy substandard housing.

LEADBASEDPAINT HAZARDS

The Residential Ledlased Paint Hazard Reduction Act of 1992, also known as Title X of the Housing

and Community Development Act of 1992, amentleel LeadBased Paint Poisoning Prevention Act

of 1971 (Lead Act), which establishthe current Federal leatlased paint requirements. The

newer G wSI1lj dZANBYSyda F2NJ b20ATAOI i A-Bagedl PnDHabaddb in A 2y > |y
Federally Owned Rekintial Property and Housing Receiving Federal Assistaddey | £ wdzf S¢é¢ 6 Hn
Part 35) implements sections 1012 and 1013 of the Lead Act and was published on September 15,

1999. The neer requirements took effect on September 15, 2000 with the requiratadiffering

depending on the nature of the activity, the amount of Federal funding, and the duration of the
CSRSNIf 3JI20SNYYSyiQa NBfFGA2yaKALl gAOK GKS 3INIYGS

The never regulation organizé the requirements based on three types of program activity:
Reéhabilitation (Subpart J), TenaBiased Rental Assistance (Subpart M), and Acquisition, Leasing,

Support Services, and Operations (Subpart Kablel4 summarizes the natification; lead hazard

evaluation, lead hazangduction, ongoing maintenance, and émmnmental intervention blood lead

level requirements for each of these three program activities. The rehabilitation activity
NBljdANBYSyida Frtt Ayid2 GKNBS OFLGS32NASE ol 4SR 2V
do not include the costs aomplying with lead hazard evaluation or reduction requirements.
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Table 14

SUMMARY OF LEAASED PAINT REQUIREMENTS BY ACTIVITY

Rehabilitation
(Subpart J)

Tenant Based
Rental
Assistance
(TBRA)
(Subpart M)

Acquisition, Leasing,

Support Services, an

Opeations (A,L,SS,0
(Subpart K)

Homebuyer and

- > .
<$5,000 $5,000- $25,000 $25,000 Special Needs*
Approachto | Do no harm Identify and Identify and Identify and Identify and stabilize
Lead Hazard control lead abate lead stabilize deteriorated paint
Evaluation hazards hazards deteriorated
and Reduction paint
Notification Yes Yes Yes Yes Yes
Paint Testing Paint Testing and Paint Testing | Visual Visual Assessment
Lead Hazard . .
. Risk Assessment| and Risk Assessment
Evaluation
Assessment
Repai surfaces | Interim Controls | Abatement Paint Paint Stabilization
disturbed during (Interim Stabilization
rehabilitation Controls on
exterior
surfaces not
Lead Hazard disturbed by
Reduction rehabilitation)
Safe work Safe work Safe work Safe work Safe work practices
practices practices practices practices Clearance of unit
Clearance of Clearancef unit | Clearance of | Clearance of
work site unit unit
Ongoing For HOME For HOME rental| For HOME Yes Yes
Maintenance | rental only only rental only (if ongoing relationship)
EIBLIT No No No Yes No
Requiranents
Presume lead Presume lead Presume lead Test deteriorated | Test deteriorated paint.
based paint. Use| based paint and/or | based paint paint. Use safe | yse safe work practices
Options safe \_/vork hazards and/or hazards. | work practices only on leagbased paint
practices on all | yse standard Abate all only on lead surfaces.
surfaces. treatments applicable based paint
surfaces surfaces

* Special Needs Housing may be subject to the requirements of Subpart J, M, or K depending on the niaduaetofity undertaken.
However, since most special needs housing involves acquisition, leasing, support services, and operations, for the pthrjsosdse it has
been placed in this column.

Source: Developed by ICF Consulting for HUD Officeaaf Hazard Control (April 2000).
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The HOME and CDBG programs require lead screening in housing built before 18@8 fowner
Occupied Rehabilitation Assistance ProgsarRehabilitation activities fall into three categories:

¢ Requirements for federalssistance up to and including $5,000 per unit;

e Requirements for federal assistance from $5,000 per unit up to and including $25,000 per
unit; and
e Requirements for federal assistance over $25,000 per unit.

Requirements for federal assistance up to anduding $5,000 per unit are:

e S5AAUNROGdzIA2Y 2F GKS LI YLKESGZ at NPGSOG |, 2dz2NJ CI
prior to renovation activities;

¢ Notification within 15 days of lead hazard evaluation, reduction, and clearance must be
provided,;

e Receiia FT2NJ y2GAFAOIGAR2Y YdzAG ©0S YFIAYGFAYSR Ay (K
e Paint testing must be conducted to identify lead based paint on painted surfaces that will
be disturbed or replaced or administrators may assume that lead based paint exist;

e Administratas must repair all painted surfaces that will be disturbed during
rehabilitation;

e |If lead based paint is assumed or detected, safe work practices must be followed; and
clearance is required only for the work area.

Prohibitions against using dangerous madls of removing paint also took effect on September 15,
2000, one year after publication. The purpose of the one year pimaperiod was to provide time

for owners and managers of housing and for local program administrators to learn about the
requiremerts and plan and budget for compliance. The Louisiana Housing Finance Agency has
contracted with leaecertified personnel that have evidenced the capacity to assist the agency in the
appropriate area as required by the regulations.

The leadbased paint reglations described in 24 CFR Part 35 require that the lead hazard evaluation
and reduction activities be carried out for all proposed HGaEisted projects constructed before
1978. Applications for rehabilitation funds for existing buildings construbefdre 1978 must
include a lead hazard evaluation by appropriate leadified personnel. The application must
include a detailed leathazard reduction plan that identifies, within the rehabilitation budget, the
costs associated with reduction of the tkehazards in accordance with the regulation and
guidelines. All reservations are conditioned upon the completion of all lead hazard reduction,
evidenced by a clearance report performed by appropriate leadified personnel. For owner
occupied rehabilation projectsusing both CDBG and HOME assistaadead paint inspection will

be required on pre1978 homes.If lead paint is found, mitigation measures are required when the
cost of mitigation and rehabilitation are within the per project limits édighed for the program.
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Listed below are some of the changes in the ¥aded paint regulations:

1. Avisual assessment of all interior painted surfaces such as hallways, laundry rooms,
garages and exterior surfaces of the building in which the unit &ddanust be
conducted to identify deteriorated paint.

2. All deteriorated surfaces must be stabilized to pass a physical inspection.

Safe Work Practices must be used in conducting paint stabilization.

The program imgmentaion of the lead based paint reqtions is far reaching in many aspects.

The State housing program managers and housing program staff are collaborating with HUD and the
Department of Environmental Quality to assure that all projects funded by the State utilizing HOME
and CDB®unds meetthe lead based paint requirements and all applicable federal laws.

The strengthening of the lead based paint regulations has made an impact on the Emergency Shelter
Grants Program. The lead based paint guidelines have been included in the applicafiomdo

and all governments receiving funds are required to give a written statement on compliance with
respect to each project. Most emergency shelters are generally exempt because they fall under the
zero-bedroom dwelling exemption. At the time of tremittal of the grant agreement, projects that

have indicated they will use funds for homeless prevention are referred td&Ethergency Shelter
Grants Desk Guidir guidelines on leatbased paint regulations. THeepartment of Children &
Family Servicewill endeavor to insure that childccupied space will be lead safe when the spaces
are occupied by children less than six years of age. With respect to funds used for rehabilitation, 24
/| Cw op®pnn o600 adlidSa aF2N) GKIIOa LidMNARNISYAX (RKFS (NGSI| d@Av
of this subpart shall apply to activities for which program funds are first obligated on or after

{ SLWESYOSNI MmpX HnAnnn®dé

POLICES FOR THE REDUGJN OF THE NUMBER OF FAMILIES BELOW THE
POVERTY LEVEL

According to the U.S. Census Baue Louisiana ranks near the bottom of the states in most
measurers of poverty. Approximatel$4,277Louisiangdamilieslive in poverty.

Although many have worked to change this situation, through the creation of various policies and
programs, there habeen no comprehensive and lotgm statewide effort devised with the goal of
systematically angermanently reducing poverty.

Ly NBalLkRyaS (2 GKS D2@SNYy2NRa O2YYAUYSyd (2 AYLNE
all Louisianans, Louisiana state agies have worked on various initiatives that can reduce poverty.
These have included:

e Undertaking a statewide campaign to encourage citizens to avail themselves of the federal
Earned Income Tax Credit.
e Creating a Division of Community Mobilization andr@ach Services in thBepartment
of Children & Family Services
e LYONBIFaAY3 KSIfUK AyadzNIyOS O02@SNI IS 2F OKAf RN
Insurance Program (LaCHIP).
e Implementing the recommendations of the Adult Learning Task Force, inglutie
capitalization of a Lifetime Learning Loan program.
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e Providing opportunities for workligible families to receive job training, employment, and
supportive services to enable them to become -selfficient through the Strategies to
Empower People (£P) Program.

e Allocating more tn $65 million in bond allocations for the creation of affordable housing
for military personnel and civilians around Louisiana military bases.

l'a Aa adlridSR Ay (KS [/ 2-pbuesyfskakeyylisSdReate mdreyjobs, dtedzA & A | Y | G
employment enhancements and more educational opportunities in order to reduce the number of
households with incomes below the poverty line. In addition togheviouslycited initiatives being

implemented, the following initiativesepresent primary focal points that are believed to assure

continued economic growth for Louisiana and will result in increased resources for deployment in its
anti-poverty strategy.

Through the Louisiana Department of La®orouth Career Development Prdtjel 624 year olds
with little or no work history can learn construction skills while rebuilding their neighborhoods or
participate in environmentally friendly service projects that benefit hurricempacted

communities.

Nationally, employment in the estruction industry is experiencing a downturn. But in the New
Orleans area, the sector added more than 2,000 jobs since April 2007. Statewide, the increase is
4,800 over the year.

By training young people in higtemand industries such as constructiore wan provide a supply of
workers with the skills employers are looking for, said Louisiana Department of Labor Secretary Tim
Barfield. This program fits in well with our goal to improve Louisawarkforce delivery system by
quickly addressing criticaimployment needs.

The project, which is overseen by the four New Orleares Workforce Investment Boards, is open
to youth residing in Orleans, Jefferson, St. John, St. Charles, St. Bernard, Plaguemines and St.
Tammany parishes.

The Youth Career Develmgnt Project offers a unique opportunity for youth to earn wages, build
employment history and gain the skills needed to further their educational and career goals.

National non profits YouthBuild USA and CorpsNetwork administer the training programs and
operate through local non profits such as Associated Catholic Charities, Hope Center in Harvey, City
of Hope in St. Bernard and Mary Queen of Vietnam in New Orleans East. YouthBuild USA and its
subcontractors offer programs that teach construction skifh handson work building and

repairing affordable housing. Participants working with CorpsNetwork and its subcontractors take
part in three service projects aimed at teaching green, or environmentally responsible, job skills
including landscaping and astal restoration. YouthBuild USA programs run for seven months, while
CorpsNetwork participants spend three and a half months in the program.

Participants are able to choose the program that best suits their career and educational goals. Both
tracks enourage participants to further their education. YouthBuild USA participants are eligible to
work on their GEDs or high school diplomas and receive job services through their local Business and
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Career Solutions Centers. YouthBuild USA and CorpsNetvealliages also receive an AmeriCorps
Education Award of up to $1,200 to further their education.

The following programs have been established in the Statkese programs will assist in the
reduction of families below the poverty level.

In December 1998&he Department of Economic Development, Economic Development Corporation
implemented the Louisiana Small Business Linked Deposit Loan Program. The program is designed

to benefit economically disadvantaged business owners and entrepreneurs who are tmisét af

exclusion from the capital markets. The Linked Deposit is a certificate of deposit placed by the State

with an eligible lending institution at a percentage below existing investment rates, provided the

institution agrees to provide a loan to a&tigible small business. The lending institution must sign a

aldl GSYSyid GKIFG aGodzi F2NE GKS FRRAGAZYIE OFakK Ff2
made the loan. Priority is made for Louisiana businesses located in high unemployment areas. The

eligible business must certify that the reduced rate loan will be used exclusively to create new jobs

or preserve existing jobs and employment opportunities in the State.

Funds have been appropriated by the State for the Community and Technical Caolleggméent

Fund through the Louisiana Workforce Commission for use in efforts to ensure the responsiveness

2F adGrasS O02YYdzyAde FyR (SOKyAOlrf O2ftfS3sSa G261 NR
AYRAZAGNRASE YR GKS yS$Rdevebmert & aziuilitylwgrkiddcd. Thé G AT Sy a
colleges are eligible for training funds if they develop a partnership with one or more employers for

the purpose of designing training programs to produce skilled workers in a particular trade or

technical occpation. Criteria for selection include logrm job demand, level of employer interest,

average hourly wage rates projected for employed trainees upon completion of training,
opportunities for career advancement, and capacity for bringing qualified disadged citizens,
welfareto-work participants, inmates or parolees into the workforce.

In 1996/1997, the Department of Economic Development initiated the Economic Development
Award Program, (EDAP). The purpose of the program is to finance publicly mfrasttucture for
industrial or business development projects that promote economic development and that require
state assistance for basic infrastructure development. Preference will be given to projects located in
areas of the State with high unemplogmt levels. Projects must retain or create at least ten
permanent jobs in Louisiana.

Also in 1996/1997, the Department of Economic Development initiated a third new program, the
Workforce Development and Training Program. This program is designedriétpleand provide
customized workforce training programs to existing and prospective Louisiana businesses as a
means of:

1. AYLINPGAY3T (GKS O2YLISGAGAGSYySaa FyR LINPRdAzOGAGAGE
community; and
2. assisting Louisiana businessesrionpoting employment stability.

This program provides two types of training assistance for companies (operating in Louisiana for less
than three years) seeking prospective employees who possess sufficient skills to perform the jobs to
be created by the congnies. The training to be funded can include:
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1. pre-employment training for which prospective employees are identified and recruited for
training with the knowledge that the company will hire a portion of the trainees; and

2. on-the-job training for employeethat is needed to bring the employees up to a minimum
skill and/or productivity level.

In 1998, the Louisiana Legislature adopted rules for the Tuition Opportunity Program for Students

(TOPS). This program is administered by the Student Financial Assi§tammission, Office of
{GdzZRSY G0 CAYylIYyOALFf ' aaradagltyoSoeo ¢KS LlzN1J22asS 2F GKA
residents to academically prepare for and pursue postsecondary education in this state, resulting in

an educated work forceenafflid [ 2dzA @Al yI G2 LINB ALISNI AThisigdaS 3t 201 f
excellent opportunity for Louisiana residents that meet the academic requirements of the program

who otherwise may have been unable to afford postsecondary education.

The Louisiandepartment of Children & Family ServicB3CFpimplemented welfare reform in

[ 2dZA a A Yy I Fa | NBadzZ & 2F 020K adF4S yR TFTSRSNI
programis known as Family Independence Temporary Assistance Program (FITAPyafEiggeSto

Empower People (STEP) Program is the result of the Personal Responsibility and Universal
Engagement Act of 2003. The STEP Program assists recipients of FITAP with educational training and
related activities designed for employment and smifficiency. The overall goal of FITAP is to

decrease long term dependency on welfare assistance by promoting job preparation and work.

Under the mandates of the welfare reform legislation, public assistance will no longer be a lifetime

benefit. Instead,tiis to be an opportunity to become independent after a financial crisis.

The number of FITAR®es in Louisiana as of Janua®t0, was 7,083 In an effort toassist FITAP

recipients to become employed, STEP provides an array of services includingcats|d

transportation, education, job skills training, job search, community work experience, and other
workNBf I 6SR | OGABAGASa® Cdzy RFYSyidlFf G2 GKS LINE3INI
other support services as well as intensive case managepounseling services.

In addition to the FITAP and STEP, Bepartment of Children & Family Servic€dfice of Family
Support administers the Louisiana Child Care Assistance Program (CCAP). This subsidy program
helps low income families pay for trehildcare they need in order to work or attend school or
training. In January, 20, statewide the program was serving’,886 children and providing
assistance totaling&979,681 Monthly payments are based on the number of hours the parents
work or attend school or training, the amount charged by the childcare provider, family size and
household income. Parents can select any Class A childcare center;lsabedlbefore and after
school program, registered family child day care home, droime proviagr. Parents can apply by
completing an application form and mailing it to one of the parish offices handling childcare along
with verification of their income. An interview is not required. In addition to the subsidy program,
Childcare and Developmentifd is used for a variety of other activities that improve the availability
and quality of childcare in Louisiana.

The State of Louisiana receivef8$169,890for the Lowlncome Home Energy Assistance Program
(LIHEAP) during the 20 program year (Octobet, 20® through September 30, 2M) to assist low

income households with meeting the costs of home energy (heating and cooling of residences), and
to increase their energy efficiency. The LIHEAP program operates in all fifty states, Washington D.C.
and Native American tribe territories.
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$3,520,867in funding from the U.S. Department of Energy (DOE) for th®-2000 program years.

To supplement the DOE graahd expad weatherizationservicego eligible familiesthe State also

set-aside fifteen percent of the LIHEAP regular block grant allocation each ybarpurpose of the

WAP is to reduce energy costs for lawome families, particularly, the elderly, persongh a

disabilities, and children. The Weatherization Assistance Program reduces energy costs for low

income households by increasing the energy efficiency of their hontess projected that 442

homes statewide will be weatherized by June 30, 2011.

OnFebruary 17, 2009, the American Recovery and RainYeS y i ! OG 2F Hnnd o6t dzof AO
enacted to preserve and create jobs and promote economic recovery. The Recovery Act
appropriated funds for the Department of Energy to issue and award separate Weatherization
Assistance Program grants to states. ikimma received $50,657,478. The grant period is April 1,

2009 to March 31, 2012. It is projected that 5,136 homes statewide will be weatherized by March

31, 2012.

The 2000 Community Renewal Tax Relief authorized the creation of the Renewal Community

Initi- G A @S ow/ 0 ® ¢KS w/ Aa RSaAdaySR (2 &adAvydzZ 4GS
distressed areas. North Louisiana and Central Louisiana was selected as two rural Renewal
Communities and Orleans and Ouachita were selected as two urban RCs. @rida@siachita

were two previous HUD Enterprise Communities. Tweiig parishes are a part of the RC

initiative. These areas will receive special federal income tax treatment and other incentives such as

Wage Credits, Work Opportunity Credits, and Welfap Work Credits, increased Section 179
Deductions, Commercial Revitalization Deductions and Environmental -@de&@ost Reduction.
brGA2Yy6ARS (KS&aS AyOSyiA@dSa IINB ¢2NIK Y2NB (KIy
Office of Community Pragms is responsible for the administration of the Renewal Communities

grants.

Other Special Initiatives

As previously discussed, Louisiana continues programs and initiatives in the areas of education,
vocational training, literacy, and workforce developmémalleviate the conditions of poverty in the
State. Examples of such activities are as follows.

The Louisiana Workforce Commission is working toward true integration of its Business and Career
Solutions system. In each Workforce Investment Area, &dtARWagneiPeyser (WP) staff work in
integrated teams providing seamless service delivery to job seekers and business customers. LWC
has developed a strategic vision for USDOL funded employment and training services and integrated
work processes that aes for local flexibility based on state policy guidance. Consolidation and
integration empowers local WIB directors to set the overall policy and vision for the operation of
their programs in the Business and Career Solutions Centers in each locattjorisdiithin WIA

and WagneiPeyser regulations and in cooperation with the State. In all LWIAs there is a
connection, either through collocation or electronic connectivity, to the Step system and the
community and technical college system. All Bessnand Career Solutions Centers in Louisiana
provide the required core services to both job seekers and employers. To ensure consistency in the
quality of service delivery, LWC has developed a new service matrix for all Business and Career
Solutions Cemrs in the state. In addition, LWC has successfully implemented the center
OSNIATFTAOIGAZ2Y LRfAOE gAUK GKNBS tS@Sfa 2F OSNIUIATA
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policies have been developed.

INSTITUTIONAL STRUCTURE

The State shall continue to encourage interagency cooperation in the development and
implementation of housing and namousing support service policy and delivery mechanisms
through the regular workings of the four agencies involved in the consolidated planning process.
Examples of how the State is working with other sources to address any gaps which may exist are
identified as follows.

Under the FY 21 Program, monies are beingtsaside to fund water and sewer projects using the

selfhelp technique (LaSTEP fund). These grants will reduce the cost of construction by reducing the
LINE2SO0G (2 GKS loaz2fdziS SaaSydiarta FyR o6& dziAfAlA
and financial). Partnerships will be formed among local and state governments, water and sewer

districts, and local citizens. Based on the previously funded LaSTEP projects, it is estimated that

there will be an average savings of approximafily percen in construction costs.

Financial gaps may exist as a difference between the amount of EM.@DBG funds available for a
project and the total amount of funds needed to complete the project. These gaps are often
addressed by the injection of locakjyate, and other state and/or federal funds.

The State will continue to promote the development and capacity of Community Housing
Development Organizations (CHDOSs) to develop, own and sponsor affordable housing projects. The
State also plans to continugs coordination with local banks, mortgage lenders, and financial
institutions in the development of affordable housing and economic development projects.

The State also recognizes that there are gaps in the service delivery system, particularly in rura
areas. This is due either to the limitations of service delivery sysademilable in these areas or the
unwillingness of developers, financial institutions, local contractors, and local governments to
participate in the housing assistance programs r&ffeby the State. The State will continue to make
efforts towards expansion into these nambanized areas by offering incentives and training to
willing service providers.

COORDINATEDSTRATEGY

The Office of Community Development coordinates its actwitidgth other state and federal
agencies. Under the rating system for the public facilities applications, a maximiifty pbints can

be assigned for project severity. The Office of Community Development works with the Louisiana
Department of Health andHospitals, the Louisiana Department of Environmental Quality, and the
Property Insurance Association of Louisiana in the determination of the assignment of those points.

CKS {dGFdSQa LRAY(d aedaitsSya F2NJ (KS sodkdeithe/lBDBET K2 dzi A
Program include one point for those applicants which have target areas within the boundaries of a
Renewal Community designated by the U. S. Department of Housing and Urban Development.

Under the housing and LaSTEP program components aitticipated that projects will be funded
which involve partnerships with private businesses, nonprofit organizations, civic organizations,
volunteer groups, churches and local citizens.
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Through its economic development program, LCDBG staff expects to iwaronjunction with
private financing sources that include but not limited to banks, savings and loans, apcbfibr
businesses.

Based on past experience, it can be projected that many of the projects funded during th&lFyY 20
program year may involvecoordination with the U. S. Department of AgriculttReral
Development, Louisiana Department of Economic Development, Louisiana Department of
Agriculture, and the Louisiana Departmsrif Environmental Qualityand Health and Hospitals
(Revolving Loan Fusd

The Louisiana Housing Finance Agency (LHFA) will conduct several workshops on a statewide basis
to provide information and technical assistance to local governmental units, nonprofit organizations,
developers, lenders and real estate practitioners vathphasis on affordable housing programs and
related issues. LHFA has also executed a Memorandum of Understanding (MOU) with the U.S.
Department of Agriculture Rural Development staff (formerly Farmers Home Administration). All
affordable rental housingpplications utilizing HOME funds are required to submit a certification

that the local offices of HUD and Rural Development were contacted concerning the construction of
the proposed project. Developers must acknowledge in writing that the constructiotheo
proposed project will not have an adverse impact on existing multifamily housing developments
which have been sponsored, subsidized, funded or insured by HUD or USDA.

The selection criteria under the HOME and Low Income Housing Tax Credits Prbgvanteen

FYR gAft O2yliAydzS (2 06S a0dNH2OGdZNBER G2 FRRNBaa [ 2d
for coordination with the Louisiana Department of Economic Development, U. S. Department of
Agriculture Rural Development, and local housintharities. Bonus points may also be awarded to

projects which are certified by associations representing the homeless, such as a regional
Continuum of Care Organization that provides one or more buildings for homeless or other special

needs persons withimulti-building projects.

The principal State coordinating mechanism for homeless assistance services is the Louisiana
Interagency Action Council for Homeless. This council was originally established in 1990 by
Executive Order of Governor Buddy Roemed emauthorized by Governor Edwin Edwards in 1992

and by Governor Mike Foster in 1996. In March 2@®dvernor Kathleen Babineaux Blance re
authorized the Council by Executive Order Number KBB-200At the present, Governor Bobby
Jindal has not yet rauthorized the Executive Order.

Govey 2 NJ . f I yO2Qa Nixttieichhi df hg” Coddsilljbdzappdiied by the governor
from the membership of the Council. At present théfic@ of Community Services Program
Manager is the acting Chair of the @ail. All other officers are to be elected by the membership of
the Council.

¢KS {iG1F3GS 9YSNBESyOe {KStUSNI DNIydGa tNRINIY AyOf d
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proposed activities will complete the development of a comprehensive system of services which will

LIN2E BARS | O2ylUAydzdzy 2F OFINB (2 lFaarad Kz2vYStSaa LIS

The HIV/AIDS Program collaborates with many of therelBfed service delivery programs, grants
and contracts throughout the State in order to coordinate service delivery to eligible individuals
living with HIV/AIDS throughout Louisiana. This includes the management of the annual HOPWA
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allocation; the annuaRyan White HIV/AIDS Program Part B award, which funds the administration

of the AIDS Drug Assistance Program (ADAP), the Health Insurance Programan(-ié)portive

social services provided to low income Hit¥ected individuals at the regional levésuch as Case
Management, Medical Transportation, Oral Health Care, Substance Use Treatment Services, Mental
Health services etc.)The role of this office also includes the collaboration with the New Orleans
wSIA2Y I § 'L5({ t £ I yy Ay Dffice didafedith tPolicy Wkl AIDK Sundind; & 2 NI
O22NRAYIFGA2Y 6AGK (KS . HuadDevelogndrdiaSd Servicesenizéd h T F A
delivery coordination with providers of Ryan White HIV/AIDS Program Parts C, B geanitees;
coordination of outpatiehmedical care services and H&lated medications for persons living with

HIV/AIDS at each of the LSU regional public medical centers; and communication with other State
offices, including the Office dehavioralHealth, the Office of Addictive Disorderthe Office of

Citizens with Developmental Disabilities, other key programs within the Office of Public Health,

[ 2dzAaAlL Yl aSRAOFAR FYyR (KS [2dzAaAiAlyl [/ KAfRNByQa |
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PUBLICHOUSING RESIDENT INITIATIVES

In the Supplemental Apppriations Act of 2008, Congress provided $73 million to Louisiana to fund
3,000 units of permanent supportive housin@f that, $20 million is for 2,000 units of project based
vouchers (one year appropriation), and $50 million is for 1,000 ShelteiCRhessubsidies (five year
appropriation). The Act provided that the State of Louisiana may act in all respects as a public
housing agencyThe agency, known as the Louisiana Housing Authority, applied to HU®Rasnd
approved to administer the Section 8wuchers and has received the grant agreement from HUD for
the Shelter Plus Care subsidieEhe housing authority is currently in the Office of Community
Development/Disaster Recovery Sectiofhe housing authority has contracted with a subsidy
administraor to manage the project based vouchers and is contracting with local Continuums of
Care for the Shelter Plus Care subsidies.

The provisions allow higher income targeting for public housing units and lower income targeting for

the Section 8 Rental Assigtdd S t N2 I NI Y @ C2NJ SEFYLXSZ tl1! Qa gAff
75 percent of their Section 8 rental subsidies available to households whose incomes are less than

30 percent of the area median income. Another change is the implementation of netior58
K2YS26ySNBKALI LINPGAAA2Ya 6 KAOK -pdsddientdlidshidtahce t | ! Qa
to support homeownership for loincome households.

Otherwise, the State does not have any direct or indirect jurisdiction over the management or
operaions of public housing authorities regarding resident initiatives; however, it is important to
maintain a relationship with these service providers.

Beginning in 1999, PHAs were required to submit to HUD a five year PHA Plan covering all aspects of

aPH Qa 2LISN}GAZ2yas AyOtdzRAYy3a tl1! AyO2YS Gl NBSGAYS3
public housing units and Section 8 rent subsidies. The PHA Plan must be developed in consultation

with a Resident Advisory Board and be consistent with the houstegls and housing strategies

described in the HUandated Consolidated Plan for their community.

! NELINBASY (Gl GABS 2F GKS [2dAa&AlLYl | 2dzaAy3a [ 2dzy OAf
The Council has been active in addressing the needs of Riéwgh various initiatives. The
following were implemented by the LHFA that address the concerns of PHASs.
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e Special PHA sytwol of tax credits amounting toOlILIS NDSy i 2F GKS {GFGSQa |
Housing Tax Credit Ceiling has been established to allocati@dome housing tax credits
to housing developments sponsored or developed by PHAs.

e Market studies for new construction submitted by Qualified Housing Consultants must
contain a summary of (i) the number and quality of units in development owned by the
local public housing authority and a statement concerning vacancy rates and waiting lists
and (ii) the number of vouchers administered by the local public housing authority and the
estimate of the households on the waiting list for vouchers.

e The LHFA selectiocriteria offers points to those rental projects in which the developer
has executed a Referral Agreement with the local PHA pursuant to the developer agreeing
G2 NBYyG f2¢6 AyO2YS dzyAGa (2 FrYAfASE G GKS G2L

The State, in collaration with Louisiana Housing Council representatives, devel@pelecklist
(Appendix 6Yor PHAs to ensure that the housing needs and strategies described in the PHA Plans
are consistent with the HUhandated Consolidated Plan for their community.

TROUBLED PUBLICHOUSINGAUTHORITIES

Based on information provided by the U.S. Department of Housing and Urban Development, the
following public housing authorities in nemtitlement areas of the State are identified as
& (0 NP dBovidRerE Haynesville, anBerriday.

If it is determined that one of the four state agencies involved in the consolidated planning process
has the expertise ostaff that would be helpful to a troubled public housing authority, that agency
will provide technical assistance to theotibled public housing authority upon request from the
troubled public housing authority or from thdUD office in New Orlean®uring the recent past
months, the Office of Community Development has provided the Covington Housing Authority with
technical asistance regarding its environmental review processes.

CERTIFICATIONS OF CONSISTENCY

As in the past, the State will continue to review applications for HUD funds which are submitted by
non-profit organizations, public housing agencies, and et cetera, hwhéquire a Certification of
/| 2yaraidsSyoe gAGK GKS {dFrdSQa /2yaz2ftARFGSR tflyo

In accordance with federal regulations, all public housing agency plans hentibllement areas

must include a certification signed by the appropriate state official stating ttatPHA plan is
O2yaAraidusSyid sAGK GKS {GFradSQa /2yaz2fARIFIGSR tflyT &
YFEYYSNI AY gKAOK GKS LI AOFIofS LXLFy O2yGSyda I NB
LISNJ I YSY2 NI yRdzY ¥FoNEmminkyDeveldpment thesStatalframin® &I of

the public housingauthorities and Section 8 agencies in ramitlement areas of the review

procedure that has been established for those agencies to receive the necessary certification of
consistencyegarding the{ (i | Gddgolidated Plan for FY 2046Y 2014.
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Program-Specific Requirements

COMMUNITY DEVELOPMENTBLOCKGRANT PROGRAM

Program Goals and Objectives

The Louisiana Community Development Block Grant (LCDBG) Program, as its primary objective,
provides grants to units of general local government in-eatitlement areas for the development

of viable communities by providing decent housing and a suitable living environment and expanding
economic opportunities, principally for persons of low andderate income. Consistent with this
objective, not less than seventy percent of the aggregate of fund expenditures shall be for activities
that benefit low and moderate income persons.

Each activity funded must meet one of the following three natiorgg¢ctives:

A.

B.

Principal benefit (at least 51 percent) to low/moderate income persons.

Elimination or prevention of slums and blight. In order to justify that the proposed activity
meets this objective, the following must be met. An area must be delinelayethe grantee
which:

1. meets the definition of slums and blight as defined in Act 590 of the 1970 Parish
Redevelopment Act, Section&)See Appendi®); and

2. contains a substantial number of deteriorating or dilapidated buildings or public
improvements tloughout the area delineated.

The grantee must describe in the application the area boundaries and the conditions of the area

at the time of its designation and how the proposed activity will eliminate the conditions which

gualify the area as slums/blightf an applicant plans to request funds for an activity claiming

GKIFG GKS FOGA@AGE | RRNBaasSa GKS afdzrakof A3IKi
Development must be contacted for the specific requirements for this
determination/qualification prioito application submittal.

Meeting other community development needs having a particular urgency because existing
conditions pose a serious and immediate threat to the health or welfare of the community, and
other financial resources are not available teeb such needs.

To accomplish these national objectives, the State has established the following goals:

A.

strengthen community economic development through the creation/retention of jobs,
stimulation of private investment, and community revitalization, pipadly for low and
moderate income persons,

benefit low and moderate income persons,

C. eliminate or aid in the prevention of slums or blight, or
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D. provide for other community development needs having a particular urgency because existing

conditions pose a s@us and immediate threat to the health or welfare of ttremmunity
where other financial resources are not available to meet such needs.

General

. Application Process

Thisplan sets forth the policies and procedures for the distribution of LCDBG fundsitsGwill
be awarded to eligible applicants for eligible activities based on a competitive selection process
to the extent that funds are available.

The State's Office of Community Development shall establish deadlines for submitting
applications and noty all eligible applicants through a direct mailinghe housing and public
facilities applications which met threshold criteria for FY 2010 were rated and ranked and
funded to the extent that FY 2010 LCDBG monies were availabhe housing(including
housing rehabilitation and reconstruction and housing accessibibig)l public facilities
applications whiclwere not funded under the FY 20 program year and which meet threshold
criteria for FY 2D1 will be rated and ranked and funded to the extent timbnies are available
under the FY 201 program year. pplicatiors for housingand/or public facilities submitted for

FY 2Q0 funds (within the parametersnoted under II.Q.will be considered for FY 20 funds.

No new applications for housing and pubficilities will be accepted under the FY120.CDBG
Program. Economic development applications, demonstrated needs applications, arePLaS
applications requesting FY 2DLCDBG funds will be accepted on a continual basis within the
time frames designat by the State's Office of Community Development.

Eligible Applicants

Eligible applicants are units of general local government, that is, municipalities and parishes,
excluding the following areas: Alexandria, Baton Rouge, Bossier City, Terrebonne Parish
Consolidated Government, Jefferson Parish (including Grand Isle, Gretna, Harahan, Jean Lafitte, and
Westwego), Kenner, Lafayette Parish Consolidated Government, Lake Charles, Monroe, New
Orleans, St. Tammany Parish, Shreveport, Slidell, and Thibodadk. eliggble applicant may only
submit an application(s) on its own behalf.

In general and in most instances, the applicant will be determined by (will be synonymous with) the
location of the potential beneficiaries of that project. There may be instgnoawever, in which the
potential beneficiaries reside within the jurisdiction of more than doeal government In those
circumstances, the following rules will apply.

1. If the proposed project will serve beneficiaries that reside in two or more unigenéral
local government and more than fifgne percent of those beneficiaries are located
within the jurisdiction of one of those units, the appropriate applicant will usually be the
unit of government in which more than fiftgne percent of the benefiaries reside; two
circumstances where an exception to this rule may apply are discussed as follows.

There may be instances wherebyl@cal governmentowns a utility system but the
majority of the users reside outsidss jurisdiction. Thelocal governmenthat owns the
system would be the appropriate applicanfThere may also be instances whereby a
municipality wishes to extend its utility system to an adjacent, unincorporated
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neighborhood or street; this type of instance will require annexation of the
unincorporated area prior to the closeout of the grdiftthe sole purpose of the project

was to extend the system)in both of these instances, thecal governmentvhich owns

the utility system will be required tdiscuss the issueith the staffinK S { G §SQ&a hFFAO
Community Development to determine who the appropriate applicant will be.

Only the applicant, not the other unit(s) of government involved, for this type of project will
have to meet the threshold criteria to be eligible for fundinthe applicant will have to enter
into a cooperatie agreement with the other unit(s) of government involved; a copy of the
cooperatve agreement must be included in the application.

There may be other circumstances similar to the ones described but noifispdly defined
herein; in those instances, thecal governmenjproposing the project must also meet with
the staff in the State's Office of Community Development for the purpose of determining the
appropriate applicant.

If the proposed project wilerve beneficiaries that reside in more than one unit of
general local government and no more than fiftlge percent of the beneficiaries are
located within the jurisdiction of one of those unit$ local governmentand none of the
participating local gowamments currently owns the system, or if a regional project is
planned,the Office of Community Development will considieis as amulti-jurisdictional
application Multi-2 dzZNRA & RA Qi A2yt | LILX AOI GA2y & Yl & NBI dzA |
of Commuiity Development prior to the submittal of the application for the purpose of
determining the appropriate applicant and explaining all of the steps that must be taken
by all of the units of local government involved in the application. If such a meetmayg is
required, the Office of Community Development must be contacted regarding the
designation of the lead applicant. The designated applicant will apply for the grant and
will act as the representative for the other affected units of local governmente Th
designated applicant must meet the threshold requirements for eligibility; the individual
municipalities do not have to meet threshold requirements with the exception that none
of those municipalities can be on the Sanction List maintained by the ©fftemmunity
Development. Although each jurisdiction will have to make the required certifications,
the designated applicant will be responsible for ensuring that the approved activities will
be carried out in accordance with all applicable state and faldequirements. To meet
the citizen participation requirements for a mujtirisdictional application, each unit of
government involved will have to hold the public hearings and publish the notices
required for an application. The application will alsve to contain individual sets of
assurances signed by ealdtal governmeninvolved. The designated applicant will also
have to enter into a legally binding mujtirisdictional agreement with eachocal
governmentstating, among other things, thatlappropriate requirements of the Housing
and Community Development Act of 1974, as amended, will be complied wittopy of

the fully executed agreement must be included in the application. The {jouisdictional
application will count as one of theo housing or public facilities applications which may
be submitted byeach participatig local governmentwith an unincorporated parish or
municipal population of less than 25,000; the myjtiisdictional application will count as
one of the three housig and public facilities applications which may be submitteddsh
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participating local governmenwith an unincorporated parish or municipal population of
more than 25,000.

C. Eligible Activities

An activity may be assisted in whole or in part with LCRMB@s if the activity is defined as
eligible under Section 105 (a) of Title | of the Housing and Comnibeitglopment Act of 1974,

as amended, and as providéd Appendix 4.While there are many activities eligible for CDBG
funds, the federal regulationallow Sates to determine which of those activities are priorities
and to allocate funds for those priorities only. For application purposes, eligible activities are
grouped into the program areas of housing, public facilities, economic developmenERaST
and demonstrated needs projects.

D. Types of Grants

The Office of Community Development will only accept applications for single purpose grants
under the housing, public facilities, economic development, LaSTEP, and demonstrated needs
programs. A singl@urpose grant for housing and public facilities provides funds for one
primary need (potable water, water for fire protection, sewer, streets, community centers, or
housing, et cetera) consisting of an activity which may be supported by auxiliary estiviti
Single purpose economic development applications are for one project, consisting of one or
more activities. Examples of auxiliary activities are drainage improvements undertaken in
conjunction with street improvements, the acquisition of land uponickha wastewater
treatment plant will be constructed, and the installation of service connections for a new water
system. While a housing grant may involve both housing rehabilitation and replacement
housing which are two activities, it is still considéras a single purpose application because
those are merely two mechanisms for addressing the need of housing improvements. An
application for water system improvements which requests monies equally to upgrade the
water treatment plant (potable water imprements) and to upgrade its water system for fire
protection purposes would be considered as a rpltipose application since the two major
activities are not in support of each other and therefore do not address one need; in this
example, each activitytands alone. If, however, an application requests funds for a water well
which would dually provide additional potable water and additional water for firefighting
purposes, a primary need must be identified so that the application will be considered as a
singlepurpose application. The Office of Community Development will make the final
determination as to the classification of the application.

E. Distribution of Funds

$25,670,180in federal fundswill be available for the FY 2Q1LCDBG ProgramUsing this
amount, Figure 2 shows how the total funds will be allocated among the various program
categories.

Of the total CDBG funds allocated to the State up to $100,000 plus three percent will be used by
the Office of Community Development to administer the peogrand to provide technical
assistance.



Louisiana: FY 2@XConsolidated Annual Actidtan 113

Figure 2

TOTAL FY 20CDBG FUNDS ALLOCATED TO LOUISIANA
$25,670,180

T

Administration/Technical Assistance|
$100,000 + 3 percent

T

Economic Development
$4,000,000

Housing *
$5,000,000

LaSTEP Fund
$500,000

T

Demonstrated Needs Fund
$1,000,000

Remaining LCDBG Funds:
Public Facilities

*The housing allocation will be divided into two subcategories: (1) housing
rehabilitation/reconstruction and (2) physical accessibility. The funds allocated to each subcategory
will be based upon the number/percentage of applications received in each sub-category.

** Of the total amount allocated for public facilities projects, $1.6 million will be set aside for multi-
purpose community centers. The balance of the public facilities monies will be divided among
subcategories. The percentage distribution among the public facilities program subcategories will be
based upon the number/ percentage of applications received and amount requested in each
subcategory as established under the FY 2010 LCDBG Program. Half of the funds will be distributed
based on the percentage of applications received in each subcategory and half on the basis of
amount of funds requested in each subcategory. Subcategories will be established under public
facilities based upon the program priorities (new sewer systems primarily involving collection lines
and/or new sewer systems involving treatment, rehabilitation of existing sewer systems primarily
involving collection lines and/or rehabilitation of existing sewer systems involving treatment, or
treatment only, water systems addressing potable water, water systems primarily for fire protection
purposes, and streets) and other type projects.
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Since the creation and retention of permanent jobs is crittoathe economy of the State of
Louisiana, 4,000,000 will be allocated specifically for economic development type projects.
The use of usutilized/un-obligated economic development funds is discussed later in this
section.

In addition, $5,000,000 will be set aside for housing projects,(including
rehabilitation/reconstruction and fpysical accessibility The housing funds will be allocated
between two subcategories (rehabilitation/reconstruction and physical accessibility) based upon
the percentage of pplications submitted in each subcategory. Any funds remaining in the
subcategory with the least number of applications will be transferred to the subcategory with
the most applications. If the balance of funds in the larger category is insufficieumdoohe or
more additional applications, or if there are no additional eligible applications to fund in the
larger category, the balance of funds will then be transferred to the smaller category. If the
balance of funds in the smaller category is insidfit to fund one or more additional
applications, or if there are no additional eligible applications to fund in the smaller category,
the total balance of funds will then be transferred to the public facilities program category for
the current program yea

$500,000 will be set aside for the LaSTEP fund, ah80&000 will be set aside for
demonstrated needs. Any of the housing, LaSTEP, and demonstrated needs monies which are
not utilized/obligated will be transferred to the public facilities category.

Public facilities applications will be funded with the remaining LCDBG funds. Of the total
amount allocated for public facilities projects, $1.6 million will be-astle for multipurpose
communitycenters. If it is determined that none of the applicafds multi-purpose community
centers meet threshold requirements or none of the applications meet the program
requirements, the funds setside for multipurpose community centers will be transferred for
use in the public facilities program category foetburrent program year.The balance of the
public facilities fund will be divided among subcategories; the exact distribution of these funds
will be based upon the percentage of applications received and amount of funds requested in
each subcategory as tablished under the FY 20 LCDBG Program. Half of the money will be
allocated based on the number of applications received in each subcategory and half based on
the amount of funds requested in each subcategory.

The subcategories for public facilitiesll involve the following program priorities: (new sewer
systems primarily involving collection lines and/or new sewer systems involving collection and
treatment, rehabilitation of existing sewer systems primarily involving collection lines and/or
rehabiitation of existing sewer systems involving collection and treatment, or sewer treatment
only, water systems addressing potable water, water systems primarily for fire protection
purposes, and streets) and other type projects. The FY 2011 publicdadititinies will be
distributed among the public facilities subcategories based upon the distribution percentages
and methods established under the FY 2010 program. Any monies remaining in-teédsetor
multi-purpose community centers will be distributéo the public facilities program category.

If a multijurisdictional application is in a funding position under either one or both of the
program years but there are insufficient funds available in that particular subcategory to fund
that application pror to the end of a program year, that application would be passed over and
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the monies would be used to fund those applications, to the extent that monies are available,
below the multijurisdictional application but above the funding line.

Five months folwing the beginning date of the State's program year with HUD, the status of

the monies originally allocated for economic development will be evaluated. At that time, any

monies in excess of half of the original allocation which have not yet been ajfpliadder the
SO2y2YA0 RS@GSt2LIVSyid OFGS3I2NEB gAftft GKSYy o6S GNI Yy
facilities category to fund additional projects in accordance with the ranking system or could be

used on a case by case basis to award a previoustietl project additional grant funds, if the

{GFrGS RSSYa Al ySOSaal NEoO® ¢Sy Y2yiliKa F2tft26Ay3
with HUD, all monies not yet applied for which remain in the original allocation for economic
development will be r Y A FSNNBR (2 GKS OdzZNNByd LINRINIY &St
continue to fund the highest ranked project(s) not already funded or could be used on a case by

case basis to award additional grant funds to a previously funded project, if the Setesde

necessary.If a determination is made that a particular application that has been submitted for

economic development funds will not be funded, the funds reserved for that application will be
AYYSRAFGSt&@ GNIYyaFTSNNBR (e fadiliteS ca®gimf.NEwguld theJNE 3 NI Y
situation arise, at any time, whereby a fundable application for economic development is

received and insufficient funds are available, monies from the Economic Development Revolving

Loan Fund can be used to fund thejact. Any amount taken from the Revolving Loan Fund for

economic development infrastructure assistance during one program year will be reimbursed at

the beginning of the forthcoming program year; such reimbursement will be taken from the
forthcoming protN} ¥ @S| NR& SO2y2YAO RSGSt2LIVSyd ff20F GA:

F. Size of Grants

1. Ceilings The State has established a funding ceiling @00¥00 for housing
rehabilitation/reconstructiongrants, £00,000 for housing physical accessibility grants, $1
million for sewer treatnent grants, $800,000 for new sewer grants, $800,000 for sewer
rehabilitation grants, $800,000 for potable water grants, $500,000 for water for fire
protection grants, $600,000 for street grants, and $800,000 for Apultpose community
center grants. Fostreet grants, a minimum of $150,000 and a maximum of $600,000 may
be requested. The funding ceiling for a demonstrated need grant is $250,000 and the
funding ceiling for LaSTEP grants is $500,000. The State has established different and
distinct fundingceilings for economic development projects involving the creation of a
new business and for economic development projects involving the expansion of an
existing business. If the project is requesting funds for the creation of a new business, no
more than$639,000 may be requested forgaant for a local government to makel@an
to the business, a grant to the localvgwnmentfor infrastructure improvements, or a
combination of the two. If the project is requesting funds for the expansion of an existing
business, no more than $1,039,000 may be requested as a grant for infrastructure to the
local governmenfor most projects. There is no specific funding ceiling for tpeant for
the loan portion of a project whether alone or in combination with an iefracture
requestfor expansion of an existing businesk the case of a very large project with
substantial private investment that is locating in a census designated area with poverty
rates of twenty percent or greater, up to off®lf of the economic evelopment allocation
may be used for infrastructure provided that other funding criteria are met. The State
reserves the right to exercise its discretion in imposing a funding ceiling available per
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project. Requests for the acquisition, construction rehabilitation of buildings and
improvements (including pankg lots) by the local governmeas a grant has a ceiling of
$1,039,000. If these three items are included igrant for a local government to make a
loan request, they are subject to the saoan restrictions listed above.

The multic dzZNA A RAOG A2y £ | LILIX A Octaypnotdesceedtre ddsder NIB Ij dzS & i
amount of (a) the combined ceiling amount for each local government participating in the
applicationor (b) $2 million. For example, anEh and three municipalities within that
parish may apply for the development of a regional wastewater treatment system. In that
example, four local governments x the maximum ceiling amount for the type of project
($1 million for wastewater treatment pfas) would amount to $4 million; however, only

$2 million may be requested in the mujtirisdictional application. If the application
involves one parish and one municipality for a regional potable water system (two local
governments x the maximum ceigjnamount of $800,000 for a potable water system
equals $1.6 million); therefore, no more than $1.6 million could be request¥ithin the
ceiling amounts and at the discretion of the Office of Community Development, applicants
may request funds for the mmbursement of preagreement costs (application
preparation fees). In order to be eligible for the fgreement costs, the following
requirements must be met: (1) the application must be funded under the B9 Q&Y

2011 LCDBG Program years, (2) the BGDprocurement procedures must have been
followed in the procurement of engineering and/or administrative consulting firms, (3) the
application preparation tasks and corresponding costs must be identified in a written
contract between the firms and thiecal governmentand (4) the application components
(engineering and/or administrative consulting) must have been properly and adequately
packaged as determined by the Office of Community Development. Only those local
governing bodies which receive grant ads will be eligible for preagreement costs. The
Office of Community Development has the option of reducing the reimbursable amount
requested for preagreement costs on funded applications. The amount of the reduction
will be determined by the componefs) of the application which is/are deemed
inadequate. This reduction may be assessed to applications which are funded and which
are also subject to the penalty procedure describiadSection Ill. E. 2.The specific
requirements which must be followed aridentified in the FY 2@ - FY 201 LCDBG
application packages for housing and public facilities and in dineent application
package for economic development projects. The public facilities application package will
be utilized to apply for FY 20 LaSEP and demonstrated needs funds. The- pre
agreement costsvhich can be reimbursed with LCDBG funds depend on the type of
project funded:

a) Housing applicationgincluding physical accessibility a maximum of $2,500 will be
allowed. Of this amount, a mamum of $1,000 will be allowed for the packaging of the
application and a maximum of $1,500 will be allowed for household surveyingardgts
if the administrative consultant conducts/performs the survey. A minimum of ore on
site visit to the target areavill be required of the administrative consultant for pre
agreement costs.

b) Public facilitiespplications(not including community centers but including LaSTEP and
demonstrated needs- a maximum of $3,700 will be allowed. Of this amount, a
maximum of &,500 will be allowed for engineering services; such services may include
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the preparation of applicable portions of the project description, the cost estimate, the
project severity attachment when applicable, prpplication conferences, et cetera. A
maximum of $2,200 will be allowed for administrative consulting fees; a maximum of
$1,400 will be allowed for the preparation of all nengineering forms and the overall
packaging of the application and a maximum of $800 will be allowed for household
surveyirg costsonly if the administrative consultant conducts/performs the survey. A
minimum of one ossite visit will be required of the engineer/architect and the
administrative consultant for pragreement costs. No pregreement costs for
surveying will bereimbursed when census data rather than a household survey is
utilized.

c) Multi-jurisdictional, regional public facilities applicationsa combined maximum of
$8,000 will be allowed. Preagreement costs within the pertinent and established
allowances fopublic facilities projects per local government may be requested up to a
combined maximum of $8,000.

d) Economic development applicationsa maximum of $9,000 will be allowed if the
Environmental Review Record for the project is submitted to the Officeonfn@inity
Development prior to or at the time of submittal of the application. If the
Environmental Review Record igot submitted to the Office of Community
Development prior to or at the time of submittal of the application, a maximum of
$4,000 will be Bowed for preagreement costs. Due to the individual and unique
circumstances surrounding each economic development application, prescribed
amounts are not made for administrative consulting and engineering services; the
breakdown of those fees will beegotiated among thelocal government the
administrative consulting firm, and the engineering firm.

Within the ceiling amounts the State also allows applicants to request funds for
administrative costs with the following limitations. Edobal governmentvill be allowed a
maximum of $35,000 in LCDBG funds for administrative costs on public facilities, housing,
and economic development projects. In addition to the $35,000, local governing bodies
administering housingehabilitation/reconstructionprojects will be allowed an additional
$4,000 for construction administration for each housing unit rehabilitated/reconstructed.
(The monies allowed for construction administration must be budgeted in the line item
SYyGaAaidtf SR aNBKI oAt A (flspoh rehgbilitatidr iy accompyisRed gnbldr § (1 & @& 0 ©
rehabilitation/reconstruction housing project, an additional $1,000 will be allowed for
construction administration for each housing unit treated. For housing physical accessibility
projects, a maximum of $000 will be allowed for administrative costs, with an additional
$1500 allowed for construction administration for each housing unit treated. The amount
of administrative funds which may be requested for economic development projects will be
dependent upn the amount of preagreement costs requestechowever acombined
maximum of no more than $39,000 may be requested for both-ggeement and
administrative costs. The amount of LCDBG funds which may be requested for multi
jurisdictional regional projestwill be negotiable; a determination of the allowable amount
must be requested of the Office of Community Development prior to the submittal of the
application. The local governmenmtill be allowed up to a maximum of $25,000 in LCDBG
funds for administridve costs on demonstrated needs projects and $30,000 for LaSTEP
projects. If the local governmeititas another open or ongoing LCDBG program (one that
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has not been issued a conditional or final closeout) or if the demonstrated needs project is
subsequenyy approved as an emergency project, the maximum amount allowed for
administrative costs will be reduced to $20,000 (RefeiSaxtion Ill. C7. Demonstrated
Needs Fund for additional reductions in administrative costs which may occur under certain
circumsances.) In all instances, thecal governmentnay (but is not requiredo) retain up

to five percent of the funds allowed for program administration to cover its costs of
administering the LCDBG Program; such costs on the local governmental level mdlude
are not limited to audit fees, advertising and publication fees, staff time, workshop
expenses, etc. If, after a project has been funded, the scope of the project changes
significantly, the State will make a determination as to the actual amounthmhidl be
allowed for administrative costs; this determination will be made on a-bgsease basis.

Engineering and architectural fees may also be requested within the ceiling amounts; the
funds allowed by the State will not exceed those establishethbyOffice of Community
Development. The Office of Community Development reserves the right to make
adjustments to those ranges when deemed necessary. If, after a project has been funded,
the scope of the project changes significantly, the State willar@letermination as to the
actual amount which will be allowed for engineering costs; this determination will be made
on a casdwy-case basis. An adjustment (reduction) to the amount allowed for basic
engineering fees will also be made in those instanedwre the project plans and
specifications were prepared prior to the graward.

2.Individual Grant Amounts Grants will be provided in amounts commensurate with the
applicant's program. In determining appropriate grant amounts for each applicatien, th
State shall consider an applicant's need, proposed activities, and ability to carry out the
proposed program.

G. Restrictions on Applying for Grants

1. With the exception of municipalities with a population of more than 25,000 and parishes
which have an unicorporated population of more than 25,000, each eligible applicantd
apply for one housing (including physical accessibility) and one public facilities grant
(including multipurpose community centers) under the FY 2010 LCDBG Program; those
applicaticns not funded under the FY 2010 LCDBG Program will be considered for funding
under the FY 2011 LCDBG Program. Those municipalities with a population of more than
25,000 and those parishes which have an unincorporated population of more than 25,000
couldsubmit a maximum of three single purpose applications for housing or public facilities
(at least one application must be a housing application and at least one application must be
a public facilities application) with a combined maximum request of $2.7omilthe
individual amounts requested per application cannot exceed the funding ceiling amount for
that particular type of application as identifidd Section Il.F.1. Refer to the additional
stipulations in Section 11.G.2.) A mtiisdictional, reginal public facilities application
counts as one application that may be submitteddoyapplicant According to 2000 census
information obtained from the Louisiana Census Data Center as provided by the U.S. Bureau
of the Census, those municipalities amdincorporated parishes with populations in excess
of 25,000 include: Acadia Parish, Ascension Parish, Bossier Parish, Caddo Parish, Calcasieu
Parish, Iberia Parish, Lafourche Parish, Livingston Parish, City of New Iberia, Ouachita Parish,
Plaguemines Paih, Rapides Parish, St. Bernard Parish, St. Charles Parish, St. John the
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Baptist Parish, St. Landry Parish, St. Martin Pafighgipahoa Parish, Vermilion Parish,
Vernon Parish, and Washington Parish.

Any eligible applicant may apply for an economic depelent project, demonstrated needs
grant or LaSTEPramt under the FY 2011.CDBG Program, including those applicants
previously funded under the housing or public facilities components of the FY 2010 LCDBG
Program. The number of demonstrated needs gramtich an eligible applicant may
receive during any program year is limited to one. Municipalities may only be funded for a
demonstrated needs project every other program year. Generally, parishes may be funded
for one demonstrated needs project every gram year; however, the sewer, water, or gas
system, etc. for which it receiveemonstrated needs funds can only be funded every other
program year under the demonstrated needs program category.

Capacity and performance: threshold considerations forangr approval. These
O2yaARSNI GA2ya FaaArad GAGK GKS {dFdiSQa FoAfA
expenditures. No grant will be made to an applicant that lacks the capacity to undertake

the proposed program. In addition, applicants which haveviogsly participated in the

Community Development Block Grant Program must hperéormed adequately.

Performance and capacity determinations for FY 2011 (housing and public facilities
applications) will be made on November 23, 2010.

In order to be eligike to receive one housing grant awaashd one public facilities grant
award under the FY 2011 LCDBG Program, the following thresholds must have been met:

a) Units of general local government will not be eligible to receive funding for a public
facilities grabm unless past LCDBGublic facilities economic development,
demonstrated needs, or LaSTgBgrams(FY 1997, FY 1998, FY 1999, FY 2000, FY 2001,

FY 2002, FY 2003, FY 2004, FY 2005, FY 2006, FY 2007, FY 2008, FY 2009 and FY 2010)
awarded by the State havbeen conditionally closedut with the exceptios listed
below.

Units of general local government will not be eligible to receive funding for a housing
grant unless past LCDBG housiegonomic development, demonstrated needs, or
LaSTERBrograms (FY 199FY 1998, FY 1999, FY 2000, FY 2001, FY 2002, FY 2003, FY
2004, FY 2005, FY 2006, FY 2007, FY 2008, FY 2009 and FY 2010) awarded by the State
have been conditionally closealit with the exceptioslisted below

The following stipulationselate to those pashes with an unincorporated population of
more than 25,000 and cities with a population of more than 25,000 (identified in Section
II. G.1.)which may be applying for funds under the FL20OCDBG program year.

e If any of these local governing bodiesvhano open or ongoing housingoublic
facilities economic development, demonstrated needs, or LaSyrefts awarded
prior to the FY 2011 LCDBG program,ltdwal governmenwill be eligible to receive
three grants(housing anfbr public facilities)underthe FY 2011 LCDBG Program.
However, at least one of the three grants must be a housing grant and at least one
must be a public facilities grant.
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e If any of these local governing bodies hawae open or ongoinghousing public
facilities economic develament, demonstrated needs, or LaSTgRnt awarded
prior to the FY 2011 LCDBG program year which has not been conditionally- closed
out, with the exceptions listed belowthe local governmentwill be eligible to
receive two grants(housing and/or public faliies) under the FY 2011 LCDBG
Program. However, if the prior year funded grant is a housing grant, the FY 2011
grants must both be public facilities grants, or one housing grant and one public
facilities grant. If the prior year funded grant is a palficilities grant, the FY 2011
grants must both be housing grants, or one housing grant and one public facilities
grant.

e If any of these local gerning bodies havéwo open or ongoinghousing,public
facilities economic development, demonstrated needs LaSTEBrants awarded
prior to the FY 2011 LCDBG program year which have not been conditionally closed
out, with the exceptions listed belowthe local governmentwill be eligible to
receive one grant(housing and/or public facilitiesynder the FY 201 LCDBG
program. However, if the prior year funded grants are both housing grants, the FY
2011 grant must be a public facilities grant. Likewise, if the prior year funded grants
are both public facilities grants, the FY 2011 grant must be a housing dfatihe
prior funded grants are one housing grant and one public facilities grant, the FY
2011 grant can be either for housing or public facilities.

e If multiple applications are in a funding position under th¥ 201lprogram but
eligibility requiremens do not allow them all to be funded, tHecal government
may choose which application(s) will be funded.

e If any of these local governing bodies have three open or ongoing housing and
public facilities grants awarded prior to th€y 21 LCDBG program ge thelocal
governmentwill not be eligible for anyousing or public facilitiegrants under the
FY 201 LCDBG program year.

EXCEPTION&orthe following previously fundedecipients the State willat its own

discretion on a casby-case basis, makd: RSGSNNYAYLFGAZ2Y 2y (KS
performance. If the State makes the determination that the recipient has performed
adequately, the State may deem that recipient also eligible for FY 2011 funding. If,
however, a recipient has an LCDBG program fundeteuanother program category,

that grant must meet the threshold requirements for a recipient to be eligible for other

funding.

e Economic DevelopmentFY 200, FY 208, FY 209, and FY 200 Programs
¢ Demonstrated Needs FY 2Q0Program
e LaSTEPFY 200, FY 2008, FY 2009 and FY 2010 Programs

Audit and monitoring findings made by the State or HUD have been cleared.

All required reports, documents, and/or requested data have bedmmitted within the
timeframes established by the State.
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d) Any funds due tdHUD or the State have been repaid or a satisfactwrgngement for
repayment of the debt has been made and payments are current.

e) The unit of general local government cannot tre the list of sanctionedommunities
which is maintained by the Office of Comnity Development.

For the FY 2010 program year, only those housing and public facilities applications which
were submitted by grantees who met the threshold requiremewtse rated and ranked.

For the FY 2011 program year, the eligibility status of tbesing and public facilities
applicants will be reevaluated; at that time any additional applications that are determined

to be eligible for FY 2011 funding will be rated and ranked. If an applicant does not meet
the threshold requirements for either pgsam year, its application(s) will not be rated.
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those awards prior to the beginning of the FY 2011 LCDBG Program year. Those issuances
will be contingent uponthe 8t SQ&4 NBOSALIN 2F C, Hnanmm [/ 5. D T7dzy

The State is not responsible for notifying applicants as to their performance status.

All local governments participating in a funded mjultisdictional application will not be
able to receive future publi¢acilities grants until the muHurisdictional grant has been
conditionally close out with the following exception. For these local governments which
may have three open housing grants and public facilities grants, the-nurisdictional
grant will mly count as one of those three open grants.

The capacity and performance threshold® not apply to applicants for economic
development, demonstrated needs and LaSTEP funds with the exception that no award will
be made to a previous recipient who owes negnto the State unless an arrangement for
repayment of the debt has been made and payments are current orléca government

2y GKS {GlQGSQa alyOiAz2y ftAaGo

H. Definitions

For the purpose of the LCDBG Program or as used in the regulations, the follemirsgare
defined as:

Auxiliary Activityq defined asa minor activity which directly supports a major activity in one
program area (housing, public facilities, economic development, demonstrated needs and
LaSTEP)Note: The State will make the final @éemination of the validity (soundness) of such
auxiliary activities in line with the program intent and funding levels and delete if deemed
appropriate.

Division- refers to the Division of Administration, Office of Community Development, which is
the administering agency for the LCDBG Program for the State.

Extremely Low Income Personare defined as those families and individuals whose incomes
do not exceed thirty percent of the area median income; to avoid inconsistencies with other
income limits, itis defined asixtypercent of the four person family losmcome limit, adjusted

for family size.
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Low/Moderate Income Personsare defined as those families and individuals whose incomes
do not exceeckighty percent of the median income of the area invedivas determined by the

U. S. Department of Housing and Urban Development with adjustments for areas with
unusually high or low income or housing costs. The area involved has been determined by the
U. S. Department of Housing and Urban Development tohkesame area as determined for
purposes of assistance under Section 8 of the United States Housing Act of 1937. This term
encompasses moderate, low, and extremely low income persons.

Low Income Personsare defined as those families and individuals whioeeme exceedhirty
percent but do not exceedifty percent of the median income of the area involved, as
determined by the U. S. Department of Housing and Urban Development with adjustments for
areas with unusually high or low incomes.

Moderate Income Brsons- are defined as those families and individuals whose income exceed
50 percent but do not exceeeighty percent of the median income of the area involved, as
determined by the U. S. Department of Housing and Urban Development with adjustments for
smaller and larger families.

Poverty Personsinclude those families and individuals who are classified as being above or
below the poverty level using the poverty index which reflects the different consumption
requirements of families based on their sizzdacomposition. The income figures used for the
poverty thresholds are based solely on money income and do not reflectasim benefit such

as food stamps, Medicaid, and public housing. This is the definition established by the U. S.
Department of Commee for census purposes.

State - refers to the State of Louisiana or the Office of Community Development within the
State's Division of Administration which administers the LCDBG Program.

Slum and Blightdefined in Act 590 of the 1970 Parish Redeveloptct, Section €. Refer
to Appendix3.)

Unit of General Local Governmerd municipal or parish government of the State of Louisiana.

1. Method of Selecting Grantees

The State has established selection and rating systems which identify the critedaimus
selecting grantees.

A. Low/Moderate Incoméata

In order to determine the benefit to low/moderate income persons for a public facilities,
LaSTEP, or demonstrated needs project, the applioaumt utilize census data (if available)
and/or conduct a loal survey. A local survegust be conducted for housing activities and
must involve one hundred percent of the total housing units within the target area.
Community centers that are not designed to benefit a target area or entire community but
rather for specific low and moderate income groups of people, (such as elderly), will report
low and moderate beneficiaries based on the limited clientele method of reporting.

a. Census Data If census data is available for the project area, its low/moderate income
data must be utilized for public facilities, LaSTEP, or demonstrated needs projects. The
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U.S. Department of Housing and Urban Development (HUD) has provided the
low/moderate income data based on the 2000 Census on its website. The census data can
also be olained from the LCDBG staff in the Office of Community Development in a
simpler format. That information is available on a communitge basis as well as for
census tracts, block groups, and logical record numbered areas. The applicant must
obtain thisinformation prior to the submittal of the application. If ten percent or less of
the houses in the project area are not currently served by nor will be served by the
proposed project, census data, rather than survey data, must be used to determine the
benefit to low/moderate income persons. For example, if there are 100 occupied houses
in the project area and 10 of those houses are not connected to the sewer system, the
applicant must still utilize census data rather than a local survey to determine @&com
statistics- if census data is available for the project area.

Local Survey When a project area does not coincide with census tracts, block groups, or
logical record numbered areas, an applicant must conduct a local survey or combine
census data with docal survey. For instance, if a project area encompasses an entire
logical record numbered area, but is larger than the logical record numbered area,
(however does not encompass an entire block group), the applicant would utilize the
census data for théogical record numbered area, and conduct a survey of the additional
areas which are outside of the logical record numbered area and combine the data. The
survey sheet in the appropriate application package (for the type of project for which
funds are rguested) must be used. Survey data must also be tabulated and submitted on
the forms provided in the appropriate application package; survey data submitted on
forms other than those provided in the appropriate application packagesnaillbe
accepted. tcal surveys must identify the number and composition of low/moderate
income persons as well as the number and composition of moderate, low and extremely
low income persons.

When a survey is required, local surveys which were conducted for the BY, F8020®@
funding cycle may be used for no more than two funding cycles for certain public facilities
applications (potable water, water for fire protection, wastewater, and rquitipose
community centers) if the following two requirements are mefl) Suveys originally
conducted for the FY 2@0and FY 208 program years (for the current target area or
portion thereof) must have included information for the correct random numbered
residential structures as provided by the Office of Community Developméttie target

area boundaries have been expanded from the previously surveyed target area, a current
survey of the expanded portion of the target area must also be conducted, using the
correct random numbers for the expanded area. Combined, the previamasigucted
survey and the current additional survey must account for all residential structures in the
total target area. Or, the applicant may choose tentenber all residential structures in

the entire target area, and conduct a new survey (also, f@ieantmay utilize data from

the FY 208-FY 200 survey if the same addresses from both surveys coincide with
required random numbers). If the target area boundaries are smaller than the previously
surveyed area, the surveys of the residences no loirgéne target area can be removed
from the previous survey or the applicant may choose tenuenber all residential
structures in the smaller target area and conduct a new sur{8yThe data gathered for
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each survey must conform to the requirementstbe program year for which funds were
originallyrequested.

Local surveys must be conducted for housing applications and must be conducted every
two program years or prior to the beginning of each two year funding cycle. Neither the
re-submittal of prevously conducted surveys nor the use of census data will be accepted
for housing applications.

Very specific details pertaining to the conduct of the local surveys and thelbmittal of
previously conducted surveys are presented in the FY02Q FY 2Q1 Louisiana
Community Development Block Grant Program application packages for housing and
public facilities projects.

When a local survey, rather than census data, is used to determine the low/moderate
income benefit and/or low and extremely low income béihea random sample which is
representative of the population of the entire target area must be taken. The survey
methodology and procedures which must be followed when conducting a local survey are
explained in detail in the FY 20- FY 201 LCDBG Apightion Packages for housing and
public facilities.

When conducting a local survey, the low and moderate income level for an applicant in a
non-metropolitan area will be based on the highest of eitke@ghty percent of the median
income of the parish oreighty percent of the median income of the entire
non-metropolitan area of the State, adjusted for household size. For example, the FY
2010 median income for nometropolitan Louisiana is #4100; therefore, the non
metropolitan Sate low/moderate incomewvould amount to $3,300, the low income limit
would be $2,050, and the extremely low income limit would be3250. The low and
moderate income levels for applicants in Metropolitan Statistical Areas (MSAs) will be
determined on the basis of the entire 3A. The current annual income limits for
moderate, low, and extremely low income persons for each parish are providedeby th
Office of Community Developmeit I NB F @FAfFotS 2y 1! 5Qa
Appendix 5 of thislocument. Theurrent incomelimits must be used when conducting a
local survey. In most instances the low/moderate income limits shown represent the
highest of eithereighty percent of the median income of the parigh eighty percent of

the median income of the entire nemetropolitan area of the State. (HUD has rounded

all income limits to the nearest $50 to reduce administrative burden.)
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The following sliding scale must be used to determine low/moderate income based on

family size:
# OF PERSONS IN % OF PARISH/MS
HOUSEHOLD LOW/MODERATE INCOME LIMIT

1 70
2 80
3 90
4 100
5 108
6 116
7 124
8 132
9 140
10 148

For each person in excess of 10, add an additional eight percent.

* MSAC¢ Metropolitan Statistical Area

B. Program Obijectives

Each activity must address oné the three national objectives previously identified under
Section |. Program Goals and Objectives.

C. Rating Systems

All applications submitted for housing (including physical accessibility), public facilities,
economic development, demonstrated needs, draSTEP projects will be rated according to
the following criteria established for each program category.

Only those housing and public facilities applications that meet thR& 201 threshold
requirements will be rated/ranked against all similar actstiin the appropriate program
category/ subcategory for the FY 2P0program.

1. HOUSIN@E REHABILITATION/RECONSTRUGM&mum of 100 Points)

All housing activities which are funded under the LCDBG Program must be consistent with
the State's Consolidatedldn (formerly referred to as the Comprehensive Housing
Affordability Strategy [CHAS]), as required in the Cran&onzalez National Affordable
Housing Act.

All units which will be rehabilitated or reconstructed must be occupied by low/moderate
income persns. Proof of ownership for owner occupied substandard units targeted for
housing assistance must be verified by the applicant through the local Clerk of Court's
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office or another method approved by the State prior to the submittal of the application;
proofs of ownership must be submitted with the application. Rental units are ineligible for
rehabilitation or reconstruction purposes under the LCDBG Program.

The number of housing target areas may not exceed two. In delineating the target areas,
it must be kept in mind that the boundaries must be coincident with visually recognized
boundaries such as streets, streams, canals, et cetera; property lines cannot be used
unless they are also coincident with visually recognized boundaries. Contact the housing
staff in the Office of Community Development for assistance if you are unable to define a
target area which coincides with those boundaries (e.g. one long, continuous street with
no visually recognizable boundaries)All houses rehabilitated within the FEMone
hundred year floodplain must comply with the community's adopted flood damage
prevention ordinance, where applicable.

Mobile homes and modular housing units are eligible to be replaced with alstittk
home under the LCDBG Program. However, thwalditation of mobile homes and
modular housing units is prohibited. All housing units (including mobile homes and
modular housing units) located in the target area at the time of survey must have been
surveyed. Mobile homes and modular housing unitated on a rented lot/land will be
defined as rental regardless of the ownership status of the housing unit itself.

Spot rehabilitation, a limited activity involving the treatment of health and safety
deficiencies of single family, owner occupied homes, lacally defined area, is eligible to

be included as a component of a housing application. Spot rehabilitation does not
necessarily bring a home up to Section 8 Standards and is limited to improvements of
household systemglectrical, plumbing, roofingnd heating and air conditioning).

Adjudicated homes within the target area will qualify for rehabilitation/ reconstruction
under the LCDBG Program and will be counted as owner occupied housing. The terms for
the transfer of ownership to a low income fagnwill be predicated on &ve year forgiven

loan basis.

a) Needs Assessmer{Maximum Possible Poings49)

This will be determined by comparing the total number of owner occupied and vacant
units to be treated in the target area (including adjudicatedtsininobile homes, and
modular housing units) to the overall needs of the target area (including adjudicated
units, mobile homes, and modular housing units).

# of owner occupied and vacant units to be treated in target area

# of units in need of treatmetnin target area = raw score
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The raw scores will be arrayed and the top ranked applicant(s) will rece@peidts.

Needs Assessment Pointagplicant's scee X 49
highest score

No project will be funded that meets less tlmaseventyfive percent of the identified
need.

b) Cost EffectivenesgMaximum Possible Point19)
This will be determined by the following formula:

CE Points = (Rehabilitation Cost % X Rehabilitation%o X
+ (Reconstruction Cost¥% Reonstruction % X3}

Both rehabilitation and reconstruction cost percentages will be determined by

O2YLI NAy3a (KS f26Sad I dSNIF3IS O02ai LINRLIZAaSR A
cost in each activity. Rehabilitation and reconstruction percentagikde determined

by the number of units in each activity that the individual applicant applies for.

For example purposes only, consider that often housing applications received, the
lowest average rehabilitation cost for housing applications received was $23,000 and the
lowest average reconstruction cost was $61,000. The following cost effective points
would be allocated for Towns A, B, and C:

Town A proposes to rehabilitate one house for $24,000 and reconstruct nine houses at
an average cost of $64,000 each. Town A would receive 46.729 points for cost
effectiveness based on the following:

[($23,000+ $24,000 = 95.833 Rehabilitation Cost %) X (1 + 10 = 10.000
Rehabilitation %) X 49 = 4.696 Rehabilitation Points] + [($61,000 + $64,000
95.313 Reconstruction Cost %) X (9 + 10 = 90.000 Reconstruction %) X 49
42.033 Reconstruction Points] = 46.729 Cost Effective Points.

Town B proposes to reconstruct eleven houses at an average cost of $63,000 each (no
rehabilitation). Town B would receive 47.444 points for cost effectiveness based on the
following:

($61,000+ $63,000 = 96.825 Reconstruction Cost %) X (11 + 11 = 100.00
Reconstruction %) X 49 = 47.444 Reconstruction Points = 47.444 Cost Effective
Points.

Town C proposes to rehabilitate four houses at an average cost of $23,000 each and
reconstruct five houses at an average cost of $70,000 each. Town C would receive
45.500 points for cost effectiveness based on the following:

[($23,000 + $23,000 = 100.000 Rehabilitation Cost %) X (4 + 9 = 44.444
Rehabilitation %) X 49 = 21.778 Rehabilitation Points] + [($61,000 + $70,000 =
87.143 Reconstruction Cost %) X (5 + 9 = 55.556 Reconstruction %) X 49 =
23.722 Reconstruction Points] = 45.500 Cost Effective Points.

The cost effectiveness points assigned to the FM BBusing applications will be based
upon those applications which meet the threshold requirements for FM 2inding
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eligibility. Therefore, the cost effectiveness points assigned to the EYapplications

will most likely differ from those points aseed to the FY 21D applications. When
determining the cost effectiveness points for the FYL28pplications, the applications
that were funded during the FY 20program year will not be taken into consideration.

c) Target Area Within a Designated Rene@ahmunity (Maximum PossibRoints- 2)

If the applicant's housing target area(s) is located within the boundaries of a federally
designated Renewal Community, that application will receive two points.
520dzYSy il GdA2y GKF G | LIL¥iA Dd désigiaied arda MiBisSie | NS 0 &
included in the application. In order to receive these points, the entire target area or

areas must fall within the boundaries of the designated Renewal Community.

Tie Breaker

In the event two or more applications receithe same score, the following criteria will

be used to determine the ranking order of those applications. The applications with the
same score will be ranked according to the highest number of elderly heads of
households who will benefit from the housgjrproject. In the event of a second tie, the
applications will be ranked according to the highest numberdigdbed persons in the
households to be treated. In the event of a third tie, the applications will be ranked
according to the highest numberd temale heads of households benefiting from the
housing project.

2. HOUSINGE PHYSICARCCESSIBILITMaximum of 100 Points)

Fundswill be allocatedto make structural improvements (wheelchair ramps, etc.) in order
to remove physical barriers that restrichobility and accessibility of lotn-moderate
income persons. Those applications not funded during the FY 2010 programs will be
reconsidered for funding under the FY 2011 program year.

Owner and renter occupied singlamily housing units as well as mtfimily housing
units are eligible. Potential applicants are encouraged to supplement these funds with
local or other funds. Funds expended on rental units require a fifty percent dollar match
from the landlord/owner and every rentesccupied residence retving assistance under
this program must be made available and affordable for occupancy by low to moderate
income citizens for a period of five year$he applicant will be responsible for tracking
availability and affordability of these units for thienmnd.

The following criteria will be utilized in rating these applications.
a) Cost EffectivenesfMaximum Possible Points49)

Cost estimates pedisabkd person benefiting will be evaluated. The cost gisabkd
person benefiting will be calculated faach application requesting funding for an
accessibility projectThe lowest cost pedisabed person benefiting will be determined
among the applications and that applicant will recei pbints. Each applicant will
then be scored relative to the lovge cost perdisabed person. The following formula
will be used to determine the cost effectiveness points for each applicant.
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CE Points =Lowest Cogper DisabledPerson Benefitm X 49
Applicant Cost pebisabkd Person Benefiting

b) Program Impact (Maximum Possible Points49)

Program Impact is a measure of the expected duration of a disability for each person
with a disability. The duration is to be measured in three distinct time periods: (1) more
than five years(2) between two and fivgears and (3) less than two years. If there are

no persons in the household who are expected to have a disability for at least twq years
the Physical Accessibility program must not be used for the household. When there is a
least one person in a houkeld who expects to have a disability for at least two years
GoSAIKGAE | NB disbet gessdn As/f@ldws: (B eabhl-pérson expected
to be disabled for more than five years or who has been diagnosed with a terminal
illness will receive a @ight of ten (2) each person expected to be disabled for between
two and five years will receive a weight of fiwnd (3) each person expected to be or
disabled for less than two years will receive a weight of one. The maximum allowable
combined weighper household for alllisabkd persons in the household is thirty. The
following formula will be used to determine the program impact points for each
applicant:

Pl Points €ombined weight adisabledpersons in each householdx 49
Number of Houd®lds x 30

c) Target Areawithin a Designated Renewal Commun{taximum Possible Point)

If the applicant's target area(s) is located within the boundaries of a federally designated

Renewal Community, that application will receiveo points. Documenttion that the
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application. In order to receive these points, the entire target area or areas must fall

within the boundaries of the designated Renewal Community.

Tie Braker

In the event two or more applications receive the same score, the percentage of low
and extremely low income persons identified as beneficiaries in the applications will be
reviewed. The applications will be ranked according to the highest percemtatpsy

and extremely low income persons benefitind\ny applications with the same score
will then be ranked according to the highest number of elderly heads of households who
will benefit from the housing project. In the event aiaher tie, the appliations will

be ranked according to the highest numberdidabkd persons in the households to be
treated. In the event of durther tie, the applications will be ranked according to the
highest number of female heads of households benefiting from thesimguproject.

3. PUBLIGACILITIESNATEREWERSTREET8aximum of 64 Points)

For the purpose of ranking public facilities projects, subcategories will be established (new
sewer systems primarily involving collection lines, rehabilitation of existingrseystems
primarily involving collection lines, sewer systems primarily involving treatment, water
systems addressing potable water, water systems primarily for fire protection, streets, and



Louisiana: FY 2@XConsolidated Annual Actidtan 130

other). Multijurisdictional, regional public facilities applims will be rated under the
same rating criteria and in the same funding subcategory as established for other public
facilities projects of the same type.

Potable water and sewer projects will be rated on a 64 point system, street projects will
be ratedon a 24 point system, and fire protection projects will be rated on a 44 point
system.

Any water or sewer project that is funded must completely remedy existing conditions
that violate a state or federal standard established to protect public health afiedysa

According to federal regulations, the general rule is that any expense associated with
repairing, operating or maintaining public facilities and services is ineligible. Examples of
maintenance and repair activities for which LCDBG fundsnoglye used are the filling of

pot holes in streets or the cleaning of drainage ditches/systems. LCDBG funds may be
used to reconstruct or rehabilitate previously paved streets or to pave streets which have
never been pavedDrainage improvements may be underéakin conjunction with street
improvements projects. Drainage improvements, for the most part, must parallel streets
that are proposed for improvements under the LCDBG program. The cleaning of drainage
ditches is considered as a maintenance activitywibich LCDBG funds cannot be used.
The amount of funds which will be used to address drainage improvemalhtse taken

into consideration when determining the average cost per person (cost effectiveness) for
street projects.

Firefighting equipment andri trucks are NOT eligible for funding under the F¥02hd

FY 201 LCDBG Programs. Fire station construction is eligible; however, the applicant
must own or acquire (from another source) fire truck(s) that will be housed in the fire
station. All fire s&tion bays, (including those in existing fire stations and those to be
constructed with LCDBG grant funds) within the jurisdiction or fire district served by the
project must be occupied by a fire truck, (not another type of emergency vehicle such as
an anbulance).

Both parishes and municipalities are limited to two target areasrésidential street
projects. Thdocal governmenimust improve all streets within the target area(s) that
qualify for improvements under the LCDBG program. In delineatingatiget areas, it

must be kept in mind that the boundaries must be coincident with visually recognized
boundaries such as streets, streams, canals, et cetera; property lines cannot be used
unless they are also coincident with visually recognized boundaBesymandering will

not be accepted.

Each application will be classified as including a project that benefits a target area/areas
or that provides benefits on a communityide basis. To be considered and rated as a
communitywide project under the LCDB®ogram, at leagthirty-five percent of the total
construction cost (including contingencies) must be utilized for a communitg activity.

If a project has one or more communiyide activities but the construction cost of that
activity or activitiesis less tharthirty-five percent of the total construction cost, the
project will be classified for rating purposes as primarily involving a target area(s). The
cost estimate in the application must clearly separate and distinguish between the
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communitywide and target area activities. Those applications which propose activities
serving a target area or areas (an area smaller than the jurisdiction oflate
governmenj will also be classified and rated as a target area activity.

Each sewer applicatiowill fall into one of the three subcategories for the purpose of

ranking. If the construction cost for new sewer system improvements is equal to or

greater thanseventy percent of the total construction cost, the application will be
Fd3aA3dySR ((868KS{abdB8Yé &dzo00F GSTI2NE O LF GKS C
system improvements is less thaaventypercent of the total construction cost or no new

sewer system improvements are proposed, the application will be assigned to either the
G{SoSNI WSEKIDAEAGFGA2YE &adzoOF GST2NE IfdJ G KS & { ¢
construction cost of the sewer system rehabilitation is equal to or greater than the treatment
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Specific standards/requirements that must be met for sewer, water and street projects
are discussed in detail in the FY1ID- FY 221 LCDBG Application Package for publi
facilities.

a) Benefit to Low/Moderate Income PersorfMaximum Possible Pointd)

For those applications that are classified as commisystemwide, for rating
purposes and reporting purposes the beneficiaries of the project will be considered as
all of the persons living within the boundaries of thecal governmentand/or those
persons served by the utility systentor those applications that involve target areas
only, for rating purposes and reporting purposes theneficiaries of the project wibe
considered as those persons residing within the boundaries of the target area or areas.
For those applications which involve both target area activities and comnisystgm:

wide activities but which do not meet the LCDBG definition of commisyyemwide

for rating purposes, the target area data will be used for rating purposes and the
communitysystemwide datawill be used for reporting purposes. Regardless of the
application classification, projects which involve different beneficiaries for rdifte
activities must specifically identify the beneficiary data for each activity.

For street projects, all streets within the target area(s) that require reconstruction,
rehabilitation, or paving must baddressed The total beneficiaries for rating and
reporting purposes for benefit to low/moderate income persons will be all residents
residing in the street project target area(s)

The engineer for each project must certify as to the residents or persons he/she feels
the beneficiaries will be for each prosed activity. The Office of Community
Development will make the final determination in that matter.

The percentage of low/moderate income persons benefiting will be calculated by
dividing the number of low/moderate income persons benefiting (as defibgdhe
State) by the total persons benefiting. Only those applications in which the percentage
of low/moderate income persons benefiting is at leéifiiy-one percent are eligible for
funding.



b)

Louisiana: FY 2@XConsolidated Annual Actidtan 132

One point will be assigned to those applications/projects wehéhe percentage of
low/moderate income persons benefiting gxty percent or more. No point will be
assigned for applications/projects benefiting less thsirty percent low/moderate
income persons.

Cost EffectivenesgMaximum Possible Pointd0)

The cost per person benefiting will be calculated for each project. All applications will
be categorized by the type of project being proposed (new sewer systems primarily for
collection, rehabilitation of sewer systems primarily for collection, sewer tneat, and
potable water, water for fire protection, streets, and other). Each project category will
then be split into two population groups. The split for each project category will be
based on the average value of the total persons benefiting per prajdich will be
computed by dividing the sum of the total persons benefiting (after eliminating the
highest and the lowest number of beneficiaries for each category for the calculation) by
the number of applications for that category (after eliminating ttwvo applications in
each category with the highest and the lowest number of beneficiaries for the
calculation). One group will consist of projects having a larger number of total persons
benefiting than the average value; the second group will cons$itase projects having

a smaller number of total persons benefiting than the average value. (If the total
number of persons benefiting from any project equals the average value, that project
will be placed in the second or smaller group.) The projedaich group having the
best cost effectiveness (cost per person) will be given ten points and the remaining
projects will be prorated. The population groups will NOT be combined for each
category. They will remain separate, thus creating twelve sepatdie€ategory pots of
funding. This allows those projects benefiting many people and those benefiting fewer
people to be rated and ranked against other projects benefiting a similar number of
persons.

The following formula will be used to determine the ceffiectiveness points for each
applicant in each grouping:

CE Points = Lowest Cost per Person Benefiting X 10
Applicant Cost per Person Benefiting

For rating purposes for cost effectiveness points assignnaedt category placement
only, beneficiariegor street projects will be those residents whose EMS/911 address is
identified as being on one diie streets designated for construction work.

The cost effectiveness points assigned to the FM 2pplications will be based upon
those applications whichmeet the threshold requirements for FY 20 funding
eligibility. Therefore, the cost effectiveness points assigned to the EYapplications
will most likely differ from those points assigned to the FY@&pplications. When
determining the cost effetiveness points for the FY PDapplications, the applications
that were funded during the FY 20program year will not be taken into consideration.
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c) Project SeverityMaximum Possible Poinfsr the following projects)
sewer 50
potable water 50
fire protection 30
streets 10

This rating will be based upon the severity of existing conditions and the extent of the
effect of those existing conditions upon the health and welfare of the community.
Priority will be given to wastewatesystems, water systas addressing potable water
and/or fire protection, and street projects.

In assigning points for project severity, the following general criteria will be utilized by
the Office of Community Development or the cognizant review agency (if applicable) for
the type of project proposed.

Water systems primarily for fire protection purposessource capacity, reliability of
supply, amount of storage, extent of hydrant coverage or spacing, water pressure and
volume for fire fighting.A comprehensive approach has he taken for the target area as

all factors relating to the remedy of fire protection problems will be assessed

The following criteria will be used to rate the project severity of water systems which will

be used forfire protection purposes. The maxmmn severity score for fire protection
projects is 30.

e The following number of points will be assigned to those communities and parishes
based on their current Public Protection Classification. For those parishes which are
applying on behalf of a fire prettion district, the number of point assigned will be
based on the classification of the district or districts which will benefit from the
project. If more than one district and/or community is involved in the proposed
project, the number of points assigd will be based upon the average of the Public
Protection Classifications.

Class | 10 9 8 7 6 5 4 3 2 1

Points 10 9 8 7 6 5 4 3 2 1

e The following range of points will be used to assign a score based upon the effect the
proposed improvements will have ohe Public Protection Classification of the graded
area (the jurisdiction for which funds are requested).

The proposed improvements will improve the Public tBcton
Classification gradings-10 points

The proposed improvements will improve the firefigig capabilities but
will not change the Public Protection Classification gradiz§.points

There will be no improvement in the firefighting capabilities and no change
in the Public Protection Classification gradir@points
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¢ The following range of pois will be used to assign a score based on the extent of the
benefit of the proposed project within the graded area.

The proposed project will benefit all of the graded ar@al0 points
The proposed project will benefit only a portion of the graded arg& points
The proposed project will not benefit any part of the graded arf@aoints

Wastewater systems and water systems addressing potable water néesdexistence of
conditions in violation of th provisions of the State Sanitary Code that mdsectly
protect public health and the adequacy of the proposed improvements to eliminate such
conditions. Compliance with federal and state laamsl regulations wilbe consideed.

Verification of existing conditions will be provided by DHH and/or D&s@don records
or field investigations. Problems that are generally attributable to a lack of routine
maintenance will result in a less favorable evaluation.

The specific details of the existing problems and proposed project must be provided so
that the project can be assessed properly. A lower assessment of the project could result
due to the submittal of incomplete or inaccurate information; in those instances, the
assigned score witlot be re-evaluated.

Scores for project severity are generally baspdn the proposed actions in the following
tables assuming that the proposed actions will completely remedy the existing problem. If
an application containmultiple actions, each action will be scored and the severity score
will be prorated accordingly Generally, scores will begin at the lower part of the range
and will increase if evidence is presented that illustrate a more severe existing condition.

Project Severity Criteria for Wastewater Applications

PROPOSED ACTION POINT RANG

COLLECTION

Replae or rehabilitate collection system components. 40-45

EXISTING TREATMENT FACILITY

Replace or upgrade existing facility to meet current capacity requirement 4550

Replace or upgrade existing facility to meet future capacity requirements 3540

Replae or upgrade existing facility to meet current discharge limits. 4550

Replace or upgrade existing facility to meet future discharge limits. 3540

Replace or upgrade various facility components. 40-45
SYSTEM

New collection system to provide service torserved areas. 4550

Backup power source (major element of proposed improvements) 30-35
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Project Severity Criteria for Potable Water Applications

PROPOSED ACTION POINT RANG

SOURCE and SUPPLY

Change source to replace or supplement existing unreiablirce.* 4550

Supplement supply when only one groundwater supply exists.** 4550

Replace, rehabilitate, or supplement supply when existing is not capable of

meeting demand requirements.*** 40-50

Replace, rehabilitate, or provide supply as a bagR*** 3540
DISTRIBUTION

Replace lines due to multiple primary MCL violations. 4550

Replace undersized lines or replace lines due to leakage or deteriorated cond 4045

Replace, rehabilitate, or provide booster pumps because of pressure problem 45-50

Loop dead end lines. 40-45

Install water meters at service connections. 3540
STORAGE

Prov_ide new facility when existing capacity is not capable of meeting current 4550

requirements.

Rehgbilitate existing facility when existing facility is caitin meeting current 4045

requirements.

Replace or upgrade facility when minimum requirements have been met. 30-35
TREATMENT

Upgrade facility to meet primary drinking water standards. 4550

Replace or upgrade disinfection capability. 4550

Upgradefacility due to increased demand. 4550

Upgrade facility to meet secondary drinking water standards. 3540

Upgrade facility to meet future treatment requirements. 3540

Replace or upgrade various facility components. 40-45
SYSTEM

Replace or upgrade viaus components due to multiple primary MCL violations 4550

Upgrade due to lack of pressure. 4550

New water system or extension of existing system tesarved areas. 4550

Replace or rehabilitate various components. 40-45

Backup power source (maj element of proposed improvements). 30-35

MCL¢ Maximum Contaminant Level as established by the U.S. Environmental Protection Agency.
Example: * Abandon wells and purchase water from a different system.
Example: ** Construct additional well(s).

Exampe: *** Construct additional well(s) or rehabilitate existing well(s). Higher scores will be given when the
maximum day demand and the average day demand cannot be met. Lower scores will be given when
only one of the demand figures cannot be met.

Exanple: *** * Construct an additional well when demand requirements have been met.
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Residentiabtreetconstruction, rehabilitation, or reconstructioexisting surface

conditions and deficiencies, and surface area measurements. Each street being applied

for will be inspected by the Office of Community Development and will be given a

condition rating. Unpaved streets will receive a condition rating of 70. A weighted
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divided by the total surface area of all the streets to determine the weighted condition

rating. The following example clearly illustrates how this will be actiehga.

(a) (b) () (d) (e) (f)
Street L(?:eq[;h V(\fltle((jett;] (sqlﬁ;rrzafeet) Cgr;?ilsllg " (d)x (e)

Elm Street 1,000 18 18,000 70 1,260,000
Oak Street 1,200 20 24,000 78 1,872,000
Ash Street 800 16 12,800 80 1,024,000
Cedar Street 800 18 14,400 74 1,065,600
Pecan Street 900 20 18,000 62 1,116,000

TOTALS 87,200 6,337,600

Weighted condition rating = 6,337,600/87,200 = 72.68

Points for project severity will be determined by dividihg tweighted condition rating by

10. A maximum ofLO points will be awarded for project sevgron street projects. For

the above example the project severity score would equal 72.68/10 = 7.268 points which
will be rounded to 7.3 points.

d) Engineering Cost@Maximum Possible Pointd)

One point will B assigned to applicants that agree to pay the engineering costs
associated with the implementation of the LCDBG program. Such costs include but are
not limited to basic design, resident inspection, topographic surveying, testing, staking,
etc. Local fuds must be pledged and allocated for such services. To confirm that the
local governmenwill pay the engineering costs associated with the LCDBG Program, a
certification of such signed by the chief elected official must be included in the
application aswvell as a copy of the resolution by thecal governmenidentifying the

firms hired and the proposed amount of the contracts. That resolution must state that
local funds will be used to pay the engineering fees and any other engineering costs
incurred bythe local government

e) Preagreement and Administrative CosfMaximum Possible Pointd)

Those applicants that agree to pay all of the -pggeement and administrative costs
associated with the implementation of the LCDBG program will receive one uch
costs will include, but will not be limited to, application preparation fees, audit fees,
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advertising and publication fees, local staff time, workshop expenses, administrative
consultant fees, et cetera. If the applicant plans to utilize the seces of an
administrative consultant, local funds must be pledged and allocated for such services.
While the LCDBG Program will allow a maximum of $3,700 feagneement costs and
$35,000 for an administrative consultant's fees, the actual cost of tekepgces may be

less than these amounts and will be determined through negotiation during the
procurement process. To substantiate that thdocal governmentwill pay the pre
agreement and administrative costs associated with the LCDBG Program, a teriifica

of such signed by the chief elected official must be included in the application as well as
a copy of the resolution by thecal governmentdentifying the firms hired and the
proposed amount of the contracts. That resolution must state that lagadl$ will be

used to pay the pragreement and administrative consultant fees and any other
administrative costs incurred by thecal government

If the local governmentmaintains fulitime permanent staff for the sole or partial
purpose of administeringCDBG or other federal programs, such staff must have proved
its capacity to administer LCDBG or other federal programs through previous program
administration. In this instance, the point will also be assigned.

The following requirement will apply to thesapplicants which receive the point for
paying preagreement and administrative costs and are successful in receiving a grant.
If such grantees have an undem in their project costs, the grantee wilbt be allowed

to usethose monies for the purposef reimbursing thdocal governmenfor any pre
agreement or administrative costs associated with the LCDBG Program.

f) Target Area within a designated Renewal Commu(iifaximum Possible Pointd)

If the applicant's public facilities target area(s) arealied within the boundaries of a
federally designated Renewal Community, that application will receive one point.
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be included in the application. In order to receitis point, the entire target area or

areas must fall within the boundaries of the designated Renewal Community.

Use of Other Funds in Conjunction with LCDBG FuBdse projects may cost more than
canbe requested under the LCDBG Program; therefore aftygicant proposes to use other
funds in conjunction with the LCDBG fund8pplicants that want to use other funds in
conjunction with LCDBG funds must have those funds available and ready to spend. If the
other funds involve loans or grants from otheate, federal, or private sources, the monies
must have already been awarded or be in the bank. To substantiate the immediate
availability of the other funds, one of the following items is required: a letter fromdbal
governmentstating the specifisource, amount, and location of local cash, a line of credit
letter from a financial institution such as a bank stating the amount available as a loan,
specific evidence of funds to be received from a tax or bond election that has already
passed, or a léér from another funding agency stating that the funds have been awarded
and are currently available for expenditure.

If other funds are involved and that applicant is in a position to be funded, the LCDBG staff
will contact the applicant prior to a gramtward and request positive proof of the current
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availability of the other funds; if proof cannot be provided within the timeframe allowed by
the Office of Community Development (approximately ten calendar days), then the project
will not be funded.For example, if applicant number one does not have the other funds
available for FY 2® funding, then that applicant will not be funded under the FY.@0
program. Applicant number one will be reconsidered for funding again under theJAY 20
program (if the apfication is above the funding line); if the other funds are not available at
that time, the applicant will no longer be considered for funding.

Insuring Adequate Financial Maintenance of Existing Water and Sewer SyfRegipients

of FY 21 grants praviding funds for potable water and sewer assistance for an existing

utility must be able to demonstrate, prior to release of funds, that the rate structure and

retained earnings are adequate to properly operate and maintain the system once it is in
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prepared in accordance with generally accepted accounting principles and financial
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for operating expenses, debt service obligations, incdaraasfers, and provision for future

maintenance requirements. Cash flow for future maintenance requirements will be set

aside in a restricted assets account. Applicants must provide informatiots current and

future rate structure which includes volume, price, and number of customers. Expense data

will include at a minimum current and projected electrical power requirements, chemical

and materials expense, labor costs, and depreciation expen$he decision as to the

adequacy of the rate structure shall be determined by the LCDBG staff considering all of the

above factors.

PUBLIGACILITIESMULTIPURPOSE COMMUNITY CENTE&&mum of 38 Poaints)

$1.6 million will be set aside to construniulti-purpose community centers. The purpose of
this activity is to provide a building which will assist local governing bodies in resolving some
of their social, educational, human development needs and problems utilizing a
comprehensive approach. Tlapproach will centralize activities in one location and impact

as many people as possible. Such activities provided at the center may include medical,
dental, counseling, educational, recreational, and social services. It is expected that other
funds ard resources will be used in conjunction with the LCDBG funds.

In order to be eligible to apply for a community center, a municipality must have a minimum
population of 1,000 persons as documented by 2000 Census data.

Funds can be requested for new constiion or renovation of a vacant building for use as a
multi-purpose community center. Renovations or additions to, or replacement of existing
multi-purpose community centers are ineligible.

LCDBG funds cannot be used to purchase equipment and furnitutbeduilding with the
exception of buikin kitchen appliances.

Each applicant must present a financial plan identifying the projected amount(s) and
sources(s) of revenues, operating expenses, and funds for maintenance. Sources of revenue
can be generalevenue sources of the local government, dedicated revenue sources of the
local government, and/or receipts from events.
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In addition, each applicant must submit a letter of commitment from libeal government
indicating its commitment of local funds fmay all the preagreement and administrative
costs associated with the LCDBG Program. Such costs will include, but will not be limited to,
application preparation fees, audit fees, advertising and publication fees, local staff time,
workshop expenses, adnistrative consultant fees, et ceterdf the applicant plans to
utilize the services of an administrative consultant, local funds must be pledged and
allocated for such services. While the LCDBG Public Facilities Program allows a maximum of
$3,700 forpre-agreement costs and $35,000 for an administrative consultant's fees, the
actual cost of these services may be less than these amounts and should be determined
through negotiation during the procurement process. To substantiate that Itoal
government will pay the preagreement and administrative costs associated with the LCDBG
Program, a certification of such signed by the chief elected official must be included in the
application as well as a copy of the resolution by ltteal governmentdentifying the firms

hired and the proposed amount of the contracts. That resolution must state that local funds
will be used to pay the pragreement and administrative consultant fees and any other
administrative costs incurred by thecal government

If an agplication requesting funds for a community center does not meet the intent of the
program or does not address the required criteria, the State may deem that application as
ineligible for funding.

The following criteria will be rated for these applications.

a) Benefit to Low/Moderate Income PersorfMaximum Possible Pointdl)

Projects consisting of more than one activity which involve different numbers and
percentages of beneficiaries for each activity must specifically identify the number and
percentages foeach activity. For rating purposes, however, the application will be rated

based upon the overall total number of persons benefiting.

If the community center will be used for communitfde or target areawide activities,

the total number of persons befiEing and percentages of extremely low, low, and
moderate income persons will be determined by the populace within the boundaries of
the community or target area. For any proposed community or target -aiide
activities, the applicant must use censustadand/or conduct a local survey, as
discussed in Section Ill.A.1. Community centers that are not designed to benefit a target
area but rather for specific low and moderate income groups of people, (such as
elderly), will report low and moderate beneficies based on the limited clientele
method of reporting. No persons who live outside of a twenty mile radius of the
proposed community center can be counted as beneficiaries.

The percentage of low/moderate income persons benefiting will be calculated by
dividing the number of low/moderate income persons benefiting (as defined by the
State) by the total persons benefiting. Only those applications in which the percentage
of low/moderate income persons benefiting is at ledst percent are eligible for
funding.

One point will be assigned to those applications/projects where the percentage of
low/moderate income persons benefiting B0 percent or more. No point will be
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assigned for applications/projects benefiting less tié@percent low/moderate income
persons.

Cost EffectivenesgMaximum Possible Pointd0)

Cost estimates per person benefiting will be evaluated. The cost per person benefiting
will be calculated for each application requesting a community center. The lowest cost
per person benefiig will be determined among the applications. Each applicant will
then be scored relative to the lowest cost per person. The following formula will be
used to determine the cost effectiveness points for each applicant.

CE Points Eowest Cost per Pers@&enefiting X 10

Applicant Cost per Person Benefiting

The lowest cost per person for the FY120ating cycle will be based upon only those
applications which meet the threshold requirements for FM12@unding eligibility.
Therefore, the cost effeateness points assigned to the FYLR@pplications will most
likely differ from those points assigned to the FYL@@pplications. When determining
the cost effectiveness points for the FY12Gpplications, the applications that were
funded under the FZ010 program will not be taken into consideration.

Utilization (Maximum Possible Poings20)

The applicant must identify the types of activities, and service providers that will be
housedin the multipurpose community center. The application must idelletters of
intent from the service providers. The letters of intent must state the name and
purpose of the service provider, a detailed description of the services to be provided, a
description of the basic hours during which the services will be gealiclientele data,

and any other pertinent information. It is expected that services will be provided at the
center on a daily basislt is also expected that the primary purpose of the services
offered will be for public/community uses rather than foecreational purposes.
Examples of public services include, but are not limited to: child care, health care, job
training, education programs, public safety, senior citizen services, services for homeless
persons, drug abuse counseling and treatment farel services, et cetera.

i.  Frequency of Servicedlaximum Possible Poings10)

Points will be assigned based upon the hours during which services will be
provided. Emphasis will be placed on the hours of provision of public services.

ii.  Number of Servic®roviders(Maximum Possible Poings10)

The number of service providers will be taken into consideration when assigning
these points. All recreational activities, regardless of number of service providers,
will be categorized asne service

Proximityof ServicegMaximum Possible Pointsh)

For each service provider which will be housed in the community center, the applicant
has to identify the location at which those services are now provided and identify the
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distance in mileage from the proposedromunity center. Those applicants proposing
services that are not currently being provided within the proposed target area will score
the highest.

For those municipalities which already have a community césitdsut may be
requesting funds for another comunity center, a specific target area for the provision
of services at the proposed community center within the boundaries of the corporate
limits must be identified.

e) Architectural/Engineering Costdaximum Possible Pointd)

One point will be assigm to those applicants who agree to pay all of the
architecturalfengineering costs associated with the implementation of the LCDBG
program. Such costs include but are not limited to basic design, topographic surveying,
testing, staking, et cetera. Lodahds must be pledged and allocated for such services.
To substantiate that théocal governmentwill pay the architectural/engineering costs
associated with the LCDBG Program, a certification of such signed by the chief elected
official must be includedn the application as well as a copy of the resolution by the
local governmentdentifying the firms hired and the pposed amount of the contracts.
That resolution must state that local funds will be used to pay the
architectural/engineering fees and aonyher architectural/engineering costs incurred by

the local government

f) Target Area Within a Designated Renewal Commughtgximum Possible Pointsl)
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Renewal Commmity, that application will receive one point. Documentation that the
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application. In order to receive this point, the entire target area must fall within the

boundaries éthe designated Renewal Community.

Tie Breaker

In the event two or more applications receive the same score, the following procedure
will be followed to determine the ranking order of those applications. The percentage
of low/moderate income persons befiting for the designated target area for each
application will be determined based upon 2000 census data. The applications will be
ranked according to the highest percentage of low/moderate income persons
benefiting.

5. ECONOMIC DEVELOPMENT

The economic evelopment set aside is to be used to provide financial assistance to
individual projects which will result in job creation or retention in which a majority of the
jobs (51 percent) will be offered to persons of low to moderate income. The number of
permanent fulktime jobs created will influence the types and amounts of funds available.

The LCDBG economic development program provides funds directly to the local unit of
government as do the other LCDBG prograri$ie local unit of government in turn can
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provide either direct financial assistance to the developer in the form of a loan or indirect
assistance in the form of infrastructure improvements on property owned by the local unit
of government.
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stockholders, and owners of a fprofit business on behalf of whom the local unit of

government is making the application. As an example of the effect of this definition, an

LCDBG economic development loan to Company A cdrmased to purchase equipment,

land, et cetera from Company B, when both Company A and Company B are substantially

owned by one or more of the same individuals. No grant award will be madddcah

government for an economic development project which n=asts of a loan and/or

infrastructure improvements in which an elected official or a member of his/her immediate

family has a financial interest as the project developer. Requests frompradit

organizations will not qualify for assistance under tlgist®n.

As with the other LCDBG programs, a two way agreement (contract) is signed by the State
and the local unit of government. In addition to this agreement, a secondviaw
agreement is signed by the local unit of government and the developer fasindicture
projects. This second agreement is subject to the approval of the State and will include
provisions relating to: the expected number of jobs to be created or retained, the sources
and uses of all funds to be committed to the project, the finrahand other reporting
requirements of the developer and the local unit of government. For projeetslving a

grant to the local government to make a lgahe State, the local unit of government, and
the developer sign a threway contract. It will niclude the same provisions as for
infrastructure projects and will also include the repayment terms for all funds borrowed and
the security assigned to each loan granting institution or agency, and all other obligations of
the developer, the local goverrental unit and the State.

An application for LCDBG economic development funds may be submitted at any time
during the year.

The following six requirements must be met by all economic development applicants:

a) A preapplication meeting must be held with an thorized representative of the
applicant local unit of government, the private developer, and the economic
development staff of the Office of Community Development.

b) A firm financial commitment from the private sector will be required upon submission
of the application.

For economic developmerimfrastructure projects, the private funds/public funds ratio
must not be less thafi:1. Grants to local government to makeans will be funded at
up to 80 percent of value.

The State must be assured that roranufacturing projects will have a net job creation
impact on the community and not simply redistribute jobs around the community. In
addition, certain manufacturing and nenanufacturing projects witot be considered

for funding based on pasixperience ad the lack of potential for creating permanent
positions.
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gaming) as well as private prison developments and nursing homes will not be
considered for funding.
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proceeds. Revenues from the sale of bonds may also be counted if the developer is
liable under the terms of the bond issue. Previously expended funds will not be counted
as private funds for the purpose of this program, nor will private funds include any
grants from federal, state or other governmental programs, nor any recaptured funds.
The value of land, buildings, equipment, et cetera, already owned by the developer and
which will be used in the new or expanded operation, will not be considered as private
match.

If cost per job created or retained exceeds $15,000 fgraat to a local government for
aloan to a developer or $10,000 fon énfrastructuregrant to thelocalgovernment the
application will not be considered for funding. However, in census designated areas
with poverty rates of 20 percent or greater these limits may be waived byditteetor

(not to exceed HUD requirements

A minimum often jobs created oretained is required for LCDBG assistance.

A minimum offifty-one percent of the employment will be made available to people
who at the time of their employment have a family income that is below the low to
moderate income limit for the parish where thewklopment occurs (24 CFR 570.483).

The application must include documentation showing that the project is feasible from
the management, marketing, financial, and economic standpoints. Management
feasibility relates to the past experience of the developermanaging the type of
project described in the application, or other similar managerial experience. Marketing
feasibility deals with how well the market for the product has been documented at the
application stage, the best case being that the devetdpes verifiable commitments
substantiating the first year's sales projection. A typical market study includes a
detailed analysis of competition, the expected geographical sales plan, and letters of
intent to buy, specifying quantity and price. Econofeigsibility relates to whether or

not the developer has realistic projections of revenues and variable costs, such as labor
and cost of materials, and whether they are consistent with industry value added
comparisons. An assessment will be made of thieistry sector performances for the
type of industry/business described in the application. Financial feasibility has to do
with the ability of the firm to meet all of its financial obligations in the short and long
run, determined by a cash flow analysis the financial history and projections of the
business. In analyzing the financial feasibility of a project, the Office of Community
Development may suggest alternatives in the timing of expenditures, the amount and
proposed use of public and privatenids, as well as other financial arrangements
proposed in the application.

For an application to be funded, the State must be assured that the project is credit
worthy; there is sufficient developer equity; the LCDBG funds will be efficiently and
effectivdy invested; the maximum amount of private and the minimum amount of



Louisiana: FY 2@XConsolidated Annual Actidtan 144

public funds will be invested in the project; the project will make an adequate return in
the form of public benefits commensurate with the money invested; the State and the
local commurty will not assume a disproportionate amount of risk in the project; and
the State and the community will receive an adequate security interest proportionate to
the LCDBG funds invested in the project.

Local governments located within the boundaries offeslerally designated Renewal
Community will receive priority for economic development funds.

Default In case of default or failure by the developer to meet all contractual obligations,
the local governmentshall be ultimately responsible for repaymetd the Stateof the
contract funds which were provided by the State.

In case of a default by tHecal governmentn the repayment of contract funds to the State
in accordance with the terms and conditions of the contract, the full sum remitted to the
locd governmentshall become due and payable to the Stapmn demand

Relocation Some projects seek to facilitate the relocation of a particular business dram

area to another.Recent federal legislation has mandated that LCDBG assistance will not be
available to assist directly in the relocation of any industrial or commercial plant, facility, or
operation, from one area to another area, if the relocation is likely to result in a significant
loss of employment in the labor market area from which thiecation occurs.

Grants forLoans and Leased-or projects where developer is seeking direct assistance in
the form of a loanfrom an LCDBG grant made to lacal governmentthe following
considerations shall apply.

x  Thegrantamount available to the lad unit of government for a loan to a developer will
not exceed $15,000 per job created or retained. The maximum available to a new
business is $639,000. The maximum available for the expansion of an existing company
is not an established dollar limit bus subject to the approval of the Office of
Community Development. Adrants foreconomic developmenlioan purposeswill be
for no more than eighty percent of the loan purpose. The developer will be required to
provide at least twenty percent of the dodf infrastructure is used in combination with
a loan request, the infrastructure portion of the project must be matched 1:1.

x  The State will recapturéfom the granteeone hundredpercent of the loan repayment
of LCDBG economic developmegriants forloan purposes(program income to the
State). Lease payments received as a result of LCDBG funds utilized in the construction,
acquisition, or rehabilitation of a building shall be charged at fair market value and shall
be considered as program income. Iethecipient elects to charge in excess of fair
market value rent, the extra portion shall also be considered as program income and will
be returned to the State. If LCDBG funds are utilized in conjunction with other funds for
such construction, acquisitip or rehabilitation, the prerata share of the lease payment
will be considered program income and will be remitted to the State. These program
AyO2YS FdzyRa NBOSAQOSR o0& GKS {dI1dS gAratt oS L
Revolving Fund which Wwibe used to supplement funding for economic development
grants fpr loan purposes These funds will be subject to the federal regulations
regarding use of program income. The interest radebe chargedon the LCDBG
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3 NJ y éceridfié development loato a businesslepends on the financial and cash
flow projections of the applicant business. This rate will be determitang the
application review.

Personal endorsement from all principals of corporations, partnerships, limited liability
companies or de proprietorships shall be requiretbr the loan documents. The
principals shal{l) endorse the loaffor the businessand (2) guarantee the payment and
fulfillment of any obligation of thdusiness These endorsements will be made jointly
to the localgovernment and State of Louisiana. Normally, a principal is defined as
owning five percent or more of the business.

InfrastructureGrants For projects where the developer is seeking indirect assistance in the
form of infrastructure improvements opublic property, the following considerations shall

apply.

X

The maximum amount available to thecal governmentfor an infrastructure or
building acquisition, construction, or rehabilitation type project grant is $10,000 per job
created or retained, with a $239,000 limit on any single proje@ihcluding a building
and improvements These limits are inclusive of administrative costs.

Infrastructure economic development grants can be used by the local unit of
government to provide sewer, wategas,and street/road access on public property to

the private industrial/business site boundaries. Speculative development projects are

prohibited. Economic development funds cannot be used to acquire, construct, or

rehabilitate a building or to create a general inthied park project with the hope that a

business client will then be attracted. It must be tied to a specific developer creating a
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federal tax identification number.)

When requesting infrastructure to facilitate the location of a business at a particular
site, the developer must be able to show that this is appropriate to the needs of the
business.The developer must provide sufficient financial and other statements,
projections, et cetera to establish that the business is likely to be successful, and will
create the appropriate number of jobs at the site in a specified time frame.

Certainassurances by the developer, related to the timinglef development on the
site, will be required. Other agreements between tlaal governmentand the
developer/property holder, relative to public rights of way, et cetera will be required as
needed onan individual project basis.

For a grant to thdocal governmentfor infrastructure improvements and/or for the
acquisition, construction, or rehabilitation of a building and improvements for economic
development, the private funds/public funds ratio fgrant funds must be a minimum

of 1:1.

In those instances where lacal governmentas received a grant for the acquisition,
construction, or rehabilitation of a building and improvemeaityd the building is sold
prior to receiving sufficient lease paymer@venues to offset the amount of the grant,
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the governing body will be responsible to the State for the net unpaid portion of the
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less administration costs and any $eapayments previously made to the State. The
sales procedure to be followed by thecal governmentnust be approved in writing by
the Office of Community Development prior to the sale.

6. LaSTEPUND

$500,000 will be seaside to fund one or more projectsnder the LaSTEP Fund. These
funds will be available for eligible recipients who are willing to solve water and sewer
problems through the Small Towns Environmental Program (STERglgetéchniques. The

idea to use selhelp as the method to meet &2cY Ydzy Al e Qa oI GSNJ YR aS4SN

begins with the realization that the community cannot afford the needed improvements if
they are to be installed completely by construction contractors through the open bidding
process. By reducing the projectt§ 6 | 642t dziS SaaSyidAalfta IyR
own resources (human, material, and financial), the project costs can be reduced
significantly. Previously funded LaSTEP programs have shown reductions avifigging
percent. LaSTEP funds can be useaover materials, engineering, and administration
costs.

Proposals for water and sewer improvements will be considered for LaSTEP funding if the
following criteria are addressed:

a) the proposed activities can be completed through $edip,

b) the use of slf-help methods will result in a significantly reduced project cost (a
minimum offorty percent), and

c) the applicant is committed and ready to begin and complete the project usingaiplf

Those local governing bodies which are interested in appfpingaSTEP funds may contact
the Office of Community Development to schedule a-gpplication conferencéo discuss a
specific project. If it is felt that the project meets the qualifications of the LaSTEP fund, the
potential applicant will be invited t@ubmit an application. All applications must include
documentation of the project cost savings due to 4$edfp (a comparison of the project
costs utilizing selfielp to the project costs utilizing conventional construction methods).
Proposed activitiesnust be eligible under Section 105(a) of the Housing and Community
Development Act of 1974, as amended, (see AppeBjlix Each proposed activity must
address the national objective of principally benefiting low and moderate income persons
listed in Sectin | of this document. The staff in the Office of Community Development will
provide guidance, assistance, and support of community leaders and residents willing to use
selfhelp to solve their water and sewer problems.

7. DEMONSTRATED NEEDS

A $1,000,000 reerve fund will be established to alleviate critical/urgent and other

community recovery needs. The ceiling amount for demonstrated needs projects is
$250,000. All demonstrated needs projects must involve a minimum of $50,000 in actual
construction costgexcluding acquisition and engineering costs). Municipalities are only
allowed to be funded for demonstrated needs funds every other program year. Parishes
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may be funded for one demonstrated needs project every program year; however, the
wastewater, waer, or gas system for which it is funded can only receive demonstrated
needs funding every other program year. For example, if a municipality or partpariah
water district receivegunding under the FY 2@ program for demonstrated needs funds,
that municipality or parish water district would not be eligible to receive funds under the FY
2011 program year.

An application cannot be submitted for consideration under this fund if the same
application is currently under consideration for funding undey ather LCDBG program
category.

Subject to the availability of funds, the criteria for funding are described as follows:
a) General Eligibility

Proposed activities must be eligible under Section 105(a) of the Housing and Community
Development Act of 1974, asnended, (see AppendB). Each proposed activity must
address one of the three national objectives listed in Section | of this document.

These funds will only be awarded, however, to projects involving improvements to
existingwater, wastewater, and gas/stems. Fire trucks and firefighting equipment and
projects for wastewater treatment facilities that DEQ or EPA have issued compliance
orders for are NOT eligible for funding. Depending on the circumstances of the
situation, routine work such as sewdnd or manhole repair/replacement or water line
repair/replacement does not meet the intent of the demonstrated needs program.

b) Critical/Urgent Need Project Severity

The need for each activity must be verified by the Office of Community Development as
having developed withirthree months prior to submittal of the application.

Applications will be accepted on a continuous basis. Local governments interested in
applying for these funds should first contact the Office of Community Development to
discuss thdeasibility of the proposed project. The local government may be requested
to submit certain preapplication information, or a prapplication meeting may be
conducted, depending on the situation. If it is determined by this office that the
proposed progct meets the criteria described above, the local government will be
invited to submit an application. The application will then be evaluated for possible
funding. The evaluation will not be based upon a numerical rating scale system.
Keeping in mind th intent of the demonstrated needs program, the Office of
Community Development will take into consideration the degree of urgency of the
project, the degree of risk, the number of persons affected, and the feasibility of the
proposed solution. The appditons which are deemed to meet all criteria will be
funded as far as funds are available for the program year.

If the need for a project, or parts thereof, applied for in a separate public facilities
application becomes critical in nature and is fundeader the demonstrated needs

fund, it is possible that the original public facilities application may be subsequently
funded. In this case, the fundable project construction costs of the public facilities
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application will be reduced based upon the scogenmork that was funded under the
demonstrated needs grant. The fundable administrative costs will be reduced based
upon the amount that was funded for administrative costs under the demonstrated
needs grant.

c) Application Requirements

All items and forms rmessary for a regular public facilities application will also be
required for a demonstrated needs application.

D. Submission Requirements

Housing and public facilities applications for FM®Q FY 2Q1 funds must have been
submitted to the Office of Comumity Development on the forms and in accordance with the
instructions provided in the FY 20- FY 2Q1 Louisiana Community Development Block Grant
application packages for housing, physical accessibility houaimd) public facilities.
Applicantsfor FY2011 economic development, LaSTEP, and demonstrated needs funds will
use the forms and instructions in the appropriate application packages.

Only that data received by the deadline established for applications will be considered in the
selection process uess additional data is specifically requested by the Office of Community

Development. Material received after the deadline will not be considered as part of the

application unless it was requested by the Office of Community Developgdig policy will

be strictly enforced.

E Application Review Procedures

1. The application must be mailed or delivered prior to any deadline dates established by the
hFFAOS 2F /2YYdzyAilie 5S@St2LIVSyido ¢KS | LILX AO!
from the Post Officecertifying the date mailed. The Office of Community Development
may require the applicant to submit this Certificate of Mailing to document compliance
with the deadline, if necessary.

2. The application submission requirements must be complete. If theeOdi Community
Development determines during the review of an application that the application did not
contain items necessary to accurately rate the application, did not include all required
forms, involved a local survey that was not conducted on agamdnd/or representative
basis, or was poorly packaged, a letter detailing the inadequacies of the application will be
sent to thelocal governmentsubmitting the application. If the next housing or public
facilities application submitted by thdwcal gwernmentis also deemed inadequate, then
a point(s) or fraction thereof will be deducted from the overall score assigned to that
subsequent application. (This procedure applies to all types of applications including
those which may or may not be funded.)

3. The funds requested must not exceed the ceiling amounts established by the Office of
Community Development.

4. Review and Notificatian Following the review of all economic development, LaSTEP, and
demonstrated needs applications, the Office of Communityellmment will notify the
applicant of the actions taken with regard to its application. Following the funding of the
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FY 2Q@1 housing (including physical accessibility) and public facilities applications, the
Office of Community Development will notify th® applicants who were unsuccessful in
being funded.

5. Criteria for Conditional Approval. The Office of Community Development may make a
conditional approval, in which case the grant will be approved, but the obligation and
utilization of funds is restricik The reason for the conditional approval and the actions
necessary to remove the condition shall be specified. Failure to satisfy the condition may
result in a termination of the grant. Conditional approval may be made:

(a) where local environmentakviews have not yet been completed;

(b) where the requirements regarding the provision of flood or drainage facilities have
not yet been satisfied;

(c) to ensure the project can be completed within estimated costs;

(d) to ensure that actual provision ather resources required to complete thoposed
activities will be available within a reasonable period of time.

6. Criteria for Disapproval of an Application. The Office of Community Development may
disapprove an application for any of the following reason

(a) Based on a field review of the applicant's proposal or other information received, it is
found that the information was incorrect; the Office of Community Development will
exercise administrative discretion in this area.

(b) The Office of Communitevelopment determines that the applicant's description of
needs and objectives is plainly inconsistent with facts and data generally available.
The data to be considered must be published and accessible to both the applicant and
State such as census dabr recent local, area wide, or state comprehensive planning
data.

(c) Other resources necessary for the completion of the proposed activity are no longer
available or will not be available within a reasonable period of time.

(d) The activities cannot beompleted within the estimated costs or resources available
to the applicant.

(e) The proposed activity is not eligible for fundior one of the three nationalbjectives
is not being met.

(f) The application does not score high enough to be above thdifig line.

F. Program Amendments for the LCDBG Program

The Office of Community Development may consider amendments if they are necessitated by
actions beyond the control of the applicant. Recipients shall request prior approval from the
Office of Commury Development for all program amendments involving new activities or
alteration of existing activities that will change the scope, location, or objectives of the
approved activities or beneficiaries.
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1) New or altered activities are considered in accordamdth the criteria for selection
applicable at the time the original application was reviewed and the policy, current at that
time, regarding amendments.

2) Al amended activities must receive environmental clearance prior to construction.

3) The Office of Commmity Development will ascertain as to whether or not the proposed
activity is an integral part of the originally approved project and is necessamyniplete
the project as originally approved.

4) The Office of Community Development will also review the Isitation of the proposed
activity in relation to the approved target area. If there is a budget umderand an
expansion of the target area is requested, approval of the amendment will be based upon
the following. Such expansions will have to be @urius to the original target area. The
overall project will still have to meet its intended national objective. After making any
adjustments to the original applicatiéhscore, the revised applicatianustremain above
the funding line. The scope anchient of expansiormust be in keeping with the scope
and intent of the originally funded application. The requested amendment cannot merely
involve an enhancement of the originally approved project.

Administration

Rule for Policy Determination. In adnsitering the program, while the Office of Community
Development is cognizant of theJNE 3 NadteYitQcertain unforeseeable circumstances may
arise which require the exercise of administrative discretion. The Office of Community
Development reserves théght to exercise this discretion in either interpreting existing policies
or establishing new policies.

Redistribution of Funds

Any monies awarded that are later recaptured by or returned to the State will be reallocated in
accordance with theffice polig/then in effect. The sources of these funds may include, but not
be limited to, program income, questioned costs, disallowed expenses, recaptured funds from
loans, unallocated monies, previously awarded funds not spent by grant recipients, et cetera.

With the following exceptions identified in Section II.E., the monies as defined above will be
placed in the current program year's public facilities categdiye monies will be used to fund

the project(s) with the highest score in one of the subcategatties was not initially funded.

One exception is that all funds recaptured from the payback of economic development loans
will be placed in an economic development revolving loan fund which will be used to
supplement funding for economic developmeptojects. These funds will be subject to the
federal regulationsegarding use of program income.

All economic development loan repaymerits local governmentsnust be submitted to the
State. Any other program income earnéy local government@as a resultof the LCDBG
program will be submitted to the State. The Office of Community Development must be
contacted for instructions regarding income as soon asldlal governmenbecomes aware of

the income or of the possibility that program income will be feed.

These regulations are to become effective upon approval of the Annual Action Plan by HUD and are to
remain in force until they are amended or rescinded.
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HOME NVESTMENTPARTNERSHIPS PROGRAM

Strategy Implementation

Priority #1. Increase homeownerslipi opportunities for first time low and moderate income
homebuyers.
A. Investment Plan

o Category of Resident to be Assisted

The focus of priority one is to assist low and moderate income persons to purchase their first
K2YSao ¢KS GaFANRG alidnY¥sSdefifed ¥sSperdadsSwd didljndzihdvé dnA O
ownership interest in a residence at any time during the previous three years. Individuals and
families targeted by priority one have an annual household income that does not exceed 80
percent of the area mdian income.

o Activities and Programs

HOME funds will be used to provide down payment, closing cost and mortgage interest rate buy
down assistance for firdime homebuyers. LHFA will sponsor a Single Family Mortgage
Program that will utilize Single FamNortgage Revenue Bonds (MRBs) proceeds and HOME
funds to increase of homeownership opportunities for persons targeted for assistance by this
priority. The program is designed to provide below market interest rate loans to qualifying
persons and familiee’ho might otherwise be unable to qualify for conventional mortgages to
purchase decent affordable housing.

LHFA, under its Singkamily Development Program will allow nonprofits and-goufits
developers and or local public housing authorities to agplyHOME funds to develop new
housing in subdivision, rehabilitate vacant and dilapidated housing in established neighborhoods
or construct new housing on vacant lots in Louisiana parishes. These resources are offered as
gap financing in the form of a iHee Buyer Subsidy and/or a Development Subsidy. Applicants
are required to obtain construction term financing from another lending source.

LHFA, under its Singkamily Development Program, will allow CHDOs to apply for HOME funds
to develop new housing irsubdivision, rehabilitate vacant and dilapidated housing in
established neighborhoods or construct new housing on vacant lots in Louisiana parishes. These
resources are offered as gap financing in the form of a Home Buyer Subsidy and/or a
Development Subdy. Applicants are required to obtain construction term financing from
another lending source.

Ly mpdhdnz GKS {GFrdGS FR2LIGSR + &/ 22LISNI GAGBS | 2dza A
traditional home ownership opportunities. Within this law, israypsion that allows the capital

stock of a cooperative housing corporation to be exempted from State taxes. This law also

allows the State Homestead Exemption for any property owned by a cooperative housing
corporation and subject to a proprietary leas@he State will continue to support activities

during FY 2011 that offer opportunities for low and moderate income persons to achieve home
ownership through these provisions under this law.
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The State may offer funding to Community Housing Developmentrizafgons (CHDOS) for the

construction of singléamily affordable housing. CHDOs may apipigugh a $2133,848single

family development request for proposal to develop siAfgmily new construction homes or

purchase existing housing stock for renowatiand resale to eligible homeowners. Eligible
K2YS2gySNBR ¢K2 LJ2NOKIaS K2YSa RS@St2LISR o6& /15h
family mortgage revenue bond program. Eligible borrowers must qualify to purchase housing

units under the CHDO Homeownkig Housing Program by evidencing an ability to qualify for a
HOME/MRB mortgage loan.

The State may offer funding to Community Housing Development Organizations (CHDOS) to
coordinate and offer Homeownership Education classes to-itmeme families purchasg
homes developed by the CHDOs as well as any other eligible borrowers under thdasimityle
mortgage revenue bonds, and homes developed as part of the Louisiana Housing Trust Fund.

e Leveraging Plan

HOME funds will be combined with Mortgage Revenue Bpnaiseeds to provide below market

interest rates loans at a thirty year fixed term. The HOME/MRB interest rate is the lowest rate
FgFrAflrofS 2F GKS {dGFdSQa YSydz-Fanly DeeB@dt Ya d | f &
Program and the statewide Homeownhig Downpayment Assistance program will increase
homeownership opportunities. These activities will be fundeth $6,092,116from the HOME

funds.

e Performance Measuremengd Annual Housing Completion Goals

Objective Decent Housing.The performance masurement objective for priority one is decent
housing. Activities funded under this objective will focus on housing to meet individual family or
community needs.

Outcome: The expected outcome is affordability for the purpose of providing decent hausing

Outcome Indicators Outcome indicators under priority one are (a) the number of-firse
homebuyers, (b) the number of firsime homebuyers receiving housing counseling and (c) the
number of firsttime homebuyers receiving dowpayment / closing cds assistance.

Output Indicator: Output indicators under this priority are the number of HOBKSIsted low
income firsttime homebuyers who purchased housing that is decent and affordable.

Outcome Statement: Affordability is the primary expected outcomir the purpose of

providing decent affordable housing. The State has established a goal for FY 2011 of enabling at

least 900 firsttime, low, moderate and middle income persons and families to purchase a house

through the Single Family Mortgage Reven@eyBR& t NR INJ YQa dzaS 2F aw. LIN
funds provided to the State. The State anticipates assisting approximately 125 homebuyers with

the commitment of $8092,116in HOME funds.

. Geographic Distribution

HOME funds from the LHFA will be used statewimleall activities undertaken during this
program year. Activities to increase first time home ownership opportunities with
downpayment and closing cost assistance through HOME funds will be promoted statewide in
metropolitan and norAmetropolitan areas though local and statewide media mediums The
Single Family Mortgage Revenue Bond Program is administered through the involvement of
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financial institutions that are accessible statewide. LHFA will seek to expand the number of
participating financial institions in order to increase the number of branch locations accepting
mortgage applications throughout the State.

C. Service Delivery and Management

Louisiana Housing Finance Agency (LHFA) administers the Single Family Mortgage Program
through a statewide netwk of participating lenders; each lender originates these loans on
behalf of LHFA and is responsible for, processing and underwriting all mortgage loans in this
program.

LHFA also establishes procedures, policy guidelines and instructions for the peiderofaall
activities by participating lenders. Participating lenders are required by LHFA to use their lender
documents and submit to the agency for approval to assure adherence to fairness in the
allocation of Agency resources and compliance with staie faderal laws and regulations. All
mortgage loans must meet eligibility criteria that have been established by LHFA.
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relationships between a participating leadand a particular real estate broker or developer. A

participating lender may not deny a loan to an eligible borrower solely because the borrower is

not a depositor or customer of the participating lender. Participating lenders may not limit the

availaility of mortgage financing by denying an application based on the fact that the applicant

does not belong to a specified group of the public such as employees of certain organizations.
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LHFA regularly monitors this program directly and through the assistance of a trustee financial
institution. All requirements of federal and state laws, rule and regulations applicable to
mortgages and mortgage loan transactions, includindheuit limitation, truthrin-lending laws,

equal opportunities laws, usury laws, and laws regulating interest on escrow accounts must be
complied with by all lenders participating in this program.

The LHFA will widely advertise the MRB program and HOMEaassigprograms throughout
the State.

Priority #2. Increase the supply of decent, safe and sanitary rental housing that is affordable
for very low and lowincome families.

A. Investment Plan
o Category of Resident to be Assisted

The focus of priority two is tassist persons of very low and lémcome that has the greatest
need for affordable rental housing.

¢ Activities and Programs

Affordable rental housing opportunities will be provided through the investment of HOME, Low
Income Housing Tax Credit, and Mortg&gvenue Bond program resources for rehabilitation,
reconstruction and/or new construction activities. Selection criteria will be implemented to
encourage both nowprofit and private developers of affordable rental housing to set aside
thirty percent or nore of the units for households with incomes as low as twenty percent of the
area median income. Selection criteria under both HCOiiE Low Income Housing Tax Credit
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programs will be designed to assure that those projects serving the lowest income dlasses
the longest period of time receive the highest rating in the award of resources.

The State also envisions active participation of and partnerships with U. S. Department of
Agriculture/ Rural Development and the State Department of Economic Develdpmen

e LeveragindPlan

The State plans tatilize $2385,609in HOMEProgram funding to provide deferred payment
loans secured by a subordinate mortgage for the construction or acquisition/rehabilitation of
small and large multifamily rental properties spegfly in rural areas of the state. The HOME
funds in the form of loans will be used, to fund rental housing projects in accordance with all
applicable Federal, State and local requirements. Leveraged funds will include syndication
proceeds from Low IncoemHousing Tax Credits, tax exempt bond proceeds and first mortgage
investment by commercial lending institutions or private investors.

The LHFA, as the State credit agency, will continue to make Low Income Housing Tax Credits
available to both nonprofitand forprofit developers of eligible affordable multifamily
properties. In addition, selection criteria f6ftOMEand Low Income Housing Tax Credits will
provide points for those projects evidencing maximum funding from other sources.

¢ Performance Measumentsand Annual Housing Completion Goals

Objective Decent Housing The performance measurement objective for priority two is decent
housing. Rental housing activities funded under this objective focus on housing that will meet
individual family or conmunity needs.

Outcome: The expected primary outcome is affordability; however, expected secondary
outcomes are availability, accessibility and sustainability for the purpose of providing decent
housing.

Output Indicator: The output indicator under pridsi two is the number of HOMESsisted units
resulting from either the development or rehabilitation of housing that is decent and affordable.

Outcome Indicator: The outcome indicator for new rental units constructed per project or
activity under this pridty is the total number of units.
Of this total, specific outcome indicators are:
e Number affordable or the affordable units
e Number units subsidized with projebased rental assistance (federal, state, or local
program)
e Number of years of affordability
Outcome Indicator: The outcome indicator for rental units rehabilitated per project or activity
under this priority is the total number of units.
Of this total, specific outcome indicators are:

e Number affordable

o Number of units created through conversiofinonresidential buildings to residential
buildings

e Number brought from substandard to standard condition (HQS or local code)
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Of those affordable:

« Number subsidized with projedtased rental assistance (federal, state or local
program)
« Number of years oéffordability

Outcome Statement:Affordability for the purpose of providing decent affordable rental
housing. It is anticipated that the commitment of HOME funds for this activity will result in the
development and/or rehabilitation of at least three hdmed (300) affordable units for
occupancy by very low and low income families.

. Geographic Distribution

All construction, renovation and rehabilitation activities engaged in by the State for very low and
low income households through the use of HOME Progfands will be geographically
dispersed throughout the State, with special focus given to-@atitiement rural areas.

. Service Delivery and Management

The Louisiana Housing Finance Agency (LHFA) will be primarily responsible for overseeing the
constructian, rehabilitation and renovation rental housing activities throughout the State. LHFA
will administer the HOME program. LHFA also is also authorized to make available FHA
mortgage insurance with respect to first mortgage loans involving affordable amaltif
projects which satisfy public purposes published by the Agency in connection with the Risk
Sharing Program.

LHFA will continue to design rental housing programs to maximize investment and participation

by the private sector and nonprofit organizatgn Selection criteria will reflect input through a

series of public hearings and in accordance with the citizen participation plan. Additional input
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Income Housig Tax Credits.

HOME funding will be made available for affordable rental housing in the form of a deferred
payment loan secured by a second mortgage. First mortgage financing will be evidenced by the
applicant and may include private mortgage financingptlyh commercial lending institutions,
FHA, RD (formerly FmHA) or other similar sources of multifamily financing. Repayment of the
HOMHoan will be deferred pending payoff of the first mortgage as an incentive to participation
by the private sector in @mviding affordable housing. Availability of HOME funds for affordable
rental housing will be widely advertised throughout the State with technical assistance provided
to potential developers through LHFA workshops.

. CHDQDperating Funds:

The Louisiana Hsing Finance Agency (LHFA) may allocate up to 5 percent of the annual HOME
LEt20FGA2y F2NJ GKS 2LSNIGAy3a SELSyasSa 2F /15hao
employee compensation and benefits; employee education, training, and travel; utlities;
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operating expenses to $50,000.00 or half of the CHDOs total operating expenses for that fiscal

year, whichever is greatest.
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The operating expenses wile awarded on a competitive basis and announced on an annual
basis via a Notice of Funding Availability. Only certified CHDOs who are certified through the
annual certification process by LHFA are eligible to apply. LHFA will monitor the progress of the
CHDOs quarterly throughout the year to ensure compliance with statutes and policies.
Operating expenses will be allocated through reimbursement basis. All CHDOs receiving CHDO
operating funds must evidence an eligible project within 24 months of theiard of the
operating funds.

E. CHDO SeA-Side Funds

LHFA will seé-side a minimum of 15 percent of the annual HOME Allocation for eligible CHDO
development activities by current LHFA certified CHDOs. These funds will be awarded annually
on a competitive bsis and announced through a Request for Proposal for a $tagidy
Development project.

Priority #3. Rehabilitation of substandard housing owned and occupied by very low and-low
income families.

A. Investment Plan

e Category of Resident to be Assisted

The bcus of this priority is to assist individuals and families that own and occupy substandard
housing as their primary residence with incomes at or below sixty percent of the area median
income.

¢ Activities and Programs

The State may offer HOME funds on a petitive basis to local governmental units, for profit
organizations, or norofit organizations representing either entitlement or nentitlement

areas to provide grant funding for the rehabilitation of substandard housing owned and
occupied by eligibleery lowincome families. This program shall be designated as the Qwner
Occupied Housing Rehabilitation Program Selection criteria will be implemented to encourage
distribution of grant funds to special needs populations and large families whose in@me i
equal to or below sixty percent of the area median. This program is statewide and grant funds
can be used to pay the cost of rehabilitation required to meet applicable codes, standards or
ordinances, essential improvements, energy related improvemeatsessibility for disabled
persons, repair or replacement of major housing systems, and site improvements and utility
connections. Owner occupied dwellings must meet HOME guidelines as well as any local codes
or standards which may apply. The value aftabilitation must not exceed 95% of median
purchase price for the area. HOME funds may also be used in conjunction with weatherization
funding to facilitate the rehabilitation of substandard housing.

e Leveraging Plan

The LHFA may leverage HOME funds Widpartment of Energy Weatherization funds, Low
Income Housing Energy Assistance Funds, State Housing Trust Funds, or other funding services
as they become available.
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¢ Performance Measuremenéd Annual Housing Completion Goals

Objective Decent HousingcThe performance measurement objective for priority three is
decent housing. Activities that will be funded under this objective focus on housing that will
meet individual family or community needs.

Outcome: The expected primary outcome is affordabilitiowever, secondary expected
outcomes are sustainability and accessibility for the purpose of providing decent housing.

Outcome Indicator Outcome indicators under this priority are:

a) Number of units brought from substandard to standard condition (HQ&cat code);
b) Number of units made accessible for persons with disabilities.

Output Indicator: The output indicator under this priority is the number of owstaErcupied
substandard housing units rehabilitated or improved with HOME funds

Outcome Statement:Affordability for the purpose of providing decent affordable housing. The
State has established a goal for FY 2011 to rehabilitate at least fifty (5@hdome owners
occupied housing units through an investment of HOME funds previously allocatec in th
OwnerOccupied Housing Rehabilitation Program.

B. Geographic Distribution
The OwneiOccupied Housing Rehabilitation Program will be made available to vefindome
homeowners throughout the State.

C. Service Delivery and Management

LHFA will administer theviher-Occupied Housing Rehabilitation Program through a network of
service providers.

Priority #4. Increase the supply of housing with supportive services for special needs
populations (i.e. elderly, physically handicapped, mentally ill, homeless, foster
parent households, large families and single parent families).

A. Investment Plan

¢ Category of Resident to be Assisted

Persons and families with special needs such as the elderly, persons with physical or mental
disabilities, homeless, large families, and Engarent families are targeted by this priority.
Persons with physical or mental disabilities include those persons who are mentally retarded,
developmentally disabled, severely and persistently mentally ill and those persons afflicted with
HIV. Very v and low income persons with special needs are specifically included in the
category of persons to be assisted.

e Activities and Programs

The State will endeavor to increase the supply of housing units serving special needs
populations through rehabilitatio and replacement of existing units and new construction of
additional units through development activities funded with the HOME, CDBG, Low Income
Housing Tax Credits (LIHTC) and Mrdtnily Tax Exempt Bond Programs. HOME funds may
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also be allocated fothe construction or acquisition and rehabilitation of transitional housing in
non-entitlement areas and Tenant Based Rental Assistance statewide.

The State may offer HOME funds through the Ow@ecupied Housing Rehabilitation Program
on a competitive bsis to rehabilitate homes owned and occupied by low income special needs
populations.

The State will support and encourage funding applications by any other entity which will assist in
the delivery of housing and housing support services to low and mtelénaome individuals
and families.

Supportive assistance for special needs groups is to be provided in FY 2011 from a variety of
Federal and State entitlement programs such as Social Security Insurance, Emergency Shelter
Grants (ESG), Medicaid, and TengmgrAssistance to Needy Families (TANF) grant program, and
the Child Care and Development Block Grant. The majority of supportive service activities and
programs to be provided in FY 2011 will be administered by the Department of Health and
Hospitals anddr the Department of Children & Family Serviceblonprofit organizations will

also be instrumental in providing a variety of supportive services to the targeted populations.

e Leveraging Plan

Resources available from other social service programs and @rivamprofit organizations
should leverage additional resources to support the integration of supportive services for special
needs populations. HOME and CDBG Program funding for rehabilitation and new construction
should also leverage private investmenn iaffordable housing projects providing
accommodations for very low income families with special needs.

Available federal resources through entitlement programs available in FY 2011 will be used in
conjunction with State funds to maintain existing progiatargeted to assist the special needs

population to secure and retain housing with the appropriate supportive services to promote
independent living. State funded community awareness and technical assistance programs in FY

2011 are expected to enhancES Yy 2 Y LINRPFA G O2YYdzyAilieQa FoAftAde G2
secure greater federal funding for supportive service housing. Both the HOME and LIHTC
Programs will utilize a selection criterion which assures that those projects which serve special
needspopulations and provide accompanying supportive services receive the highest rating for

the award of funds. Incentives under both programs are also provided for the creation of fully

handicap equipped units with occupancy limited to special needs pdpuotat

¢ Performance Measuremengd Annual Housing Completion Goals

Objective Decent Housing The performance measurement objective for priority four is decent
housing. Activities funded under this objective focus on housing that will meet individogy fa
or community needs.

Outcome: The expected primary outcome is affordability; however, secondary expected
outcomes are accessibility and sustainability for the purpose of providing decent housing.

Outcome Indicator: The outcome indicator for new réa units constructed per project or
activity under this priority is the total number of units.
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Of this total, specific outcome indicatoase:
e Number affordable

Of the affordable units:

e Number occupied by elderly

e Number subsidized with projedtased ental assistance (federal, state, or local
program)

e Number of years of affordability

Outcome Indicator: The outcome indicator for rental units rehabilitated per project or activity
under this priority is the total number of units.

Of this total, specifioutcome indicators are:

e Number affordable

e Number of units created through conversion of nonresidential buildings to
residential buildings

¢ Number brought from substandard to standard condition (HQS or local code)

Ofthose affordable:

e Number occupied by elaky

¢ Number subsidized with projedtased rental assistance (federal, state or local
program)

¢ Number of years of affordability

Outcome Indicator: The outcome indicator for Tenaftased Rental Assistance is the total
number of households assisted.

OutcomeStatement: Affordability for the purpose of providing decent affordable housing, the
State has established a goal for FY 2011 as the construction or rehabilitation of fifty (50) units
with occupancy limited to special needs populatemd to require theprovision of supportive
services in connection therewith.

. Geographic Distribution

HOME funding will be made available for projects located inentitiement areas throughout
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connection with its overall investment plan for this priority. If Tenant Based Rental Assistance is
offered, it will be made available on a statewide basis.

. Service Delivery and Management

The Louisiana Housing Finance Agency shall take thedéaih advancing affordable housing
opportunities for this category of resident. TBepartment of Children & Family Servicdse
Department of Health and Hospitals, the Department of Economic Development, and the
D2 @SNy 2NRa hT¥FAO0S ilpravide sigivfisantrantrifutohslic tiieSldlivedy of
supportive services.

The majority of supportive service program resources are administered bipeépartment of

Children & Family Servicesd the Department of Health and Hospitals. The Departnoént
Health and Hospitals operates through a network of regional offices. Départment of
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Children & Family Servicexperates through a network of 64 parish offices statewide and
rehabilitation services offices in nine regional locations.

Priority #5. Buid the capacity of communities to address their housing needs through the

A.

forming of partnerships between local governmental units, public housing
authorities, and nonprofit organizations, private lending institutions, for profit
developers, and State anBederal governmental units.

Investment Plan

e Category of Resident to be Assisted

The State sees its role as being one of a facilitator to empower local governmental units to build
the capacity of CHDOs and to promote community awareness of affordable Bousin
opportunities through outreach, informational workshops and seminars.

¢ Activities and Programs

The LHFA, as the lead housing agency for the State, will conduct and sponsor housing seminars
and workshops throughout the year for participation by developtsders, nonprofit groups,

local governmental unit and CHDOs on a statewide basis. Workshop and seminar topics will
focus upon current Federal and State housing program regulations, requirements and initiatives.

The State will aggressively pursue parsiep relationships with local governmental units,
Community Housing Development Organizations (CHDOS), colleges, universities and other non
profit housing and housing service providers to promote the dissemination of information on
housing issues to theegeral public. LHFA programs structure encourages participation by the
private sector and to encourage the formation of partnerships between commercial businesses
and nonprofit entities.

e Leveraging Plan

The State anticipates that this priority will be amced through the use of HOME program
administration funds. HUD contract service providers will also be instrumental in providing
technical assistance. It is expected that the housing, academic and foundation communities will
contribute substantially tahis effort. Due to the competitive nature of LHFA structured housing
programs, both for profit developers and commercial lending institutions will be significant in
soliciting participation by governmental units and nonprofit entities.

e Performance Measementsand Annual Housing Completion Goals

Objective Decent Housing,The performance measurement objective for this priority is decent
housing. Actions taken under this priority focus on building the capacigo@imunities to
address their housing nee through the forming of partnerships between local governmental
units, public housing authorities, nonprofit organizations, private lending institutions, for profit
developers, and State and Federal governmental units.

Outcome: The expected primary oubene is affordability; however, the secondary expected
outcomes are sustainability and availability/accessibility for the purpose of providing decent
housing.

Output Indicator: The output indicator under this priority is the aggregate number of HOME
assised housing that is decent and affordable.
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Outcome Statement: Affordability for the purpose of providing decent affordable housing.
Generally, the goal of the State is to educate local governmental units, CHDOs, other nonprofits,
for-profits, support serde organizations, and the general public as to the availability and
accessibility of affordable housing programs and opportunities by the end of FY 2011. Through
the efforts of its lead housing agency, the State intends to accomplish this overall goal by
conducting a series of conferences, workshops and seminars throughout the year and
structuring programs that promote and facilitate the forming of partnerships that will lead to
the production or preservation of decent affordable housing.

B. Geographic Disiipution

The State will promotehis priority throughout the State with emphasis on rentitlement
areas.

C. Service Delivery and Management

LHFA shall be the lead State agency for the delivery and management of HOME funds allocated

to the State. The Stdt a Kl t f O2y iAydzS AdGaQ STF2NIaA (2 LINRY2I
increased community awareness of affordable housing programs and opportunities. The State

will regularly conduct, sponsor, and participate in seminars and workshops througheyetr

in order to achieve this objective. In addition, the projected results and the annual housing

completion goals relative to the aforementioned HOME priorities are also included in Table 28.

Homebuyer Assistance Programs

Homebuyer assistance progranwill be directed exclusively to leivcome households seeking to
acquire their first homes. Appraisals and/or inspections of all housing units as well as the covenants
contained in the written agreements, regulatory agreements and mortgage instrumetitdavi
required to evidence the following:

e Property Standards; Compliance with Housing Quality Standards (HQS) for Acquisition
and moderate rehabilitation financing and compliance with local code standards,
rehabilitation standards, leallased paint hazasl standards of EPA and HUD, eost
effective energy and effectiveness standards.

e Property Value- Not in excess of 203(b) mortgage limits for the type of property being
assisted.

e Resale/or Recapture Provisiond~ederal regulations for the HOME Program specif
certain requirements for resale restrictions or recapture provisions when HOME funds
are used to assist with a homeownership purchase, whether the purchase is with or
without rehabilitation. The housing unit must be the principal residence of the family
throughout the period of affordability. The period of affordability is determined by total
HOME investment. To ensure affordability, the Agency will, at its option, impose either
resale or recapture requirements conforming to the standards of 24 CRRA2.

Resale Option

During the Period of Affordability, should the HOMMSIsted homebuyer decide to sell or otherwise
transfer ownership of the housing unit, the Agency shall ensure that the housing unit is made
available for subsequent purchase only @obuyer whose household qualifies as a dowome
household and will use the property as its principal residence. The Agency shall also ensure that the
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price at resale provides the original HOMS&Sisted homebuyer a fair return on investment
(includingKS K2YS2gySNRa Ay@SadyYSyid FyR yég OFLAGEE AYL
ensure that the housing unit will remain affordable to a reasonable range ofinoeme

homebuyers. Mechanisms used to impose the resale requirements will be a promissiz,

mortgage and regulatory agreement consistent with 24 CFR 92.254.

Recapture Option

LG akKlrftf o0S GKS ! 3SyoeQa LRtAOE G2 FLWXe GdKS NBOI
minimum amount of HOME Funds authorized to be recaptured byAp)ency shall be the principal

amount of the blended first mortgage times the percentage of the principal amount of such loans
NELINBASYdAy3a | ha9 CdzyRax | a ALISOAFTASR Ay GKS | 3Sy
which financed such loan.

takKlrftf o6S GKS 1 3SydeqQa LRftAOe (G2 LINRPKAOAGU GKS &«
property subsidized with HOME Funds unless the residual equity available after the new debt is

placed on the property is sufficient to allow recapture of the HOMbsidy. If the residual equity

available is sufficient to allow for recapture, the Agency shall give written permission to the
homeowner to allow for the refinancing. During the period of affordability, no such homeowner will

be permitted to refinancél KS LINB LISNIié gAGK2dzi GKS ! 3SyoO0eQa LINA?2
policy of the Agency to use its authority to forgive a portion or all of a H@Méed loan made

through the Single Family Homebuyer Program with good reason, consistent withGiHe=Hules

and regulations, and with the approval of the President of the Agency.

The forms of the financial assistance to be made available in the Homebuyer Assistance Programs
will be one or more of the following:

e Interest bearing loans

¢ Nonrinterest beamg loans

e Deferred payment loans

e Down Payment/Closing Cost Assistance Prograrmool of HOME funds may be allocated
to enable the low income households to become fiiste home buyers through grants or
reduced interest rate loans.

e Interest Subsidy Progna- A pool of HOME funds may be allocated to reduce the interest
rates on mortgages only to satisfy mortgage loan underwriting ratios to enable low
income households to qualify for homeownership.

e Homebuyer Education and Counseling

Affordability Period

Affordability requirements for Homeownership Assistance shall be in accordance with the following:

Homeownership Assistance HOME amount per un  Minimum period of affordability in years
Under $15,000 5
$15,000 to $40,000 10
Over $40,000 15
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Affirmative Marketing

{ SOGA2Y wHym 2F GKS blriAz2ylt ' FF2NRIO6ES |1 2dzaAry3d !
procedures acceptable to the Secretary of HUD to establish and oversee a minority outreach

program to ensure the inclusion, to the maximum extent possibf minorities and women, and

entities owned by minorities and women, including without limitation, real estate firms,
construction firms, appraisal firms, management firms, financial institutions, investment banking

firms, underwriters, accountants, arldgal firms, in all contracts, entered into by the patrticipating

jurisdiction with such persons or entities, public and private, in order to facilitate the activities of the
participating jurisdiction to provide affordable housing authorized under the @gkctny other

federal housing law applicable to such jurisdiction.

1. Utilization Plan

Applicants will be required to submit a Utilization Plan for the participation of Minority Business
Enterprises/Women Business Enterprises (M/WBESs) in connection with ghagiect. The
Utilization Plan should include a policy statement signed by the applicant's chief executive
official (CEO) which describes the applicant's policies and practices for subcontracting and/or for
procurement of goods and services.

2. Recommended Mthods for the Encouragement of M/\WBES

The following methods are recommended for applicants who wish to encourage the
participation of M/\WBESs on HOMiSsisted contracts:

i. actively and affirmatively solicit bids for contracts and subcontracts from qualified
M/WBEs, including the circulation of solicitations to minority and women contractor
associations;

ii. request a list of M/\WBESs from LHFA and solicit bids from M/WBESs on such list;

iii. attempt to ensure that plan specifications, request for proposals and other rdeats
used to secure proposals for the performance of work or supply of materials will be made
available in sufficient time for review by prospective M/WBEsS;

iv. divide, where economically and technically feasible, the work into smaller portions to
enhance paicipation by M/WBEsS;

V. encourage, where economically and technically feasible, the formation of joint ventures,
partnerships or other similar arrangements among contractors to enhance participation
by M/WBEs;

vi. consult with and use the services of governménémencies, their consultants and
contractor associations to further the participation of M/\WBES;

vii. make efforts to ensure that progress payments to M/\WBEs are made on a timely basis
and with such frequency that undue financial hardship is avoided and athestit
requirements are waived or appropriate alternatives developed to encourage M/WBE
participation;

viii. make written solicitations in a timely fashion of M/WBEs listed in k@ority and
WomenOwned Business Directqrgnd

ix. make timely responses to any adtisements and solicitations provided by M/WBESs.
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3. Contract Reporting

All applicants may be requested to submit M/WBE Utilization reports which should include, but
are not limited to the following:

Vi,

the name, address and telephone number of each M/WBE thdiapy is using or
intends to use;

a brief description of the contract scope of work to be performed for the applicant by
each M/WBE and the scheduled dates for performance;

a statement of whether the applicant has a written agreement with each M/WBE jfand
requested, copies of the agreements the applicant is using or intends to use;

the actual total cost of the contract, the work performed and the materials provided,
scope of work to be performed by each M/WBE for each contract;

the actual amounts of angayments made by the applicant to each M/WBE as of the date
the compliance report was submitted; and

the percentage of total contractors, subcontractors, vendors and suppliers utilized for the
project and the total prices for each.

In pursuing these fivpriorities, LHFA will undertake the following activities and progress to allocate
the amounts estimated:

HOME Funding Projections for FY 2011

Total Funding $14,225,651

Administrative Costs (109 $1422,565

Funds Available for Project/ Activitie $12,808,086
CHDO Development $2,133,848 | 15%
CHDO Operating $711,282 5%
Homeownership/ Single Family $6092,116 | 43%
Rental Housing $2385,609 | 17%
OwnerOccupied Rehabilitation $00 0%
Permanent Supportive Housing $936,292 6%
Tenant Based Rental Assistance $543,939 4%
Total $12,803,286 | 90%
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EMERGENCY SHELTER GRANTS PROGRAM

I. Background

The Emergency Shelter Grants Program (ESGP) is contained in subtitle B of Title IV of the Stewart
B. McKinney Homeless Assistance Act (42 U.S.C.-11378). From funds gpopriated for the

ESG program, HUD is authorized to make formula grants to states and certain designated local
governments (formula grantees). The administering agency for the State of Louisiana's ESGP
funding allocation is theDepartment of Children & dmily Servicg®ffice of Community
Services. ESGP regulations provide that the State motigarry on program activities with its
allocated funds but must make all of its grant amounts available to local recipients. Through the
establishment of regional llacation pools, in conjunction with a competitive grant award
process, funds will be distributed to state recipients to carry out the purposes of the ESG
Program.

Il. Purpose

The Emergency Shelter Grants Program (ESGP) is designed to be the first stagimuam of
assistance to enable homeless individuals and families to move toward independent living as
well as to prevent homelessness.

The purpose of the Program is to:

¢ help improve the quality of existing emergency shelters for the homeless,

¢ help make sailable additional emergency shelters,

e help meet the costs of operating emergency shelters and of providing certain essential
social services to homeless individuals, so that homeless persons have access not only
to safe and sanitary shelter, but also tiee supportive services and other kinds of
assistance they need to improve their situations.

The Program is also intended to restrict the increase of homelessness through the funding of
preventive programs and activities.

lll. Eligible Applicants

The State of duisiana has elected to maintain the original program requirement which
restricted ESGP state recipients to units of general local government, which may include ESGP
formula grantees. Grantee local governments may distribute all or part of their grangrasio

to private nonprofit organizations for use in eligible program activities. In an endeavor to target
funding assistance to areas of greatest need, eligible applicants are further defined as
governmental bodies for all parish jurisdictions and thosenimipal or city governmental units

for jurisdictions with a minimum population of 10,000 according to recent and reliable census
FAIdINB & @ t NEBOA2dza NBOALMASyida 2F GKS {idFridSQa
expenditure patterns will be revieveein evaluating such applicants' ability to implement and
complete program activities on a timely basis.

IV. Eligible Activities

Eligible activities under the Emergency Shelter Grants Program are described in 24 CFR Part
576.21(a). ESGP grant amounts may $edufor one or more of the following activities relating
to emergency shelter for the homeless:
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A.Renovation, majorehabilitation, or conversion of buildings for use as emergency shelters for
the homeless

B.Provision of essentiaerviceso the homeless. EBential services include services concerned
with employment, health, drug abuse, and education and may include (but are not limited
to):

e assistance in obtaining permanent housing,

¢ medical and psychological counseling and supervision,

e employment counseling,

e nutritional counseling,

e substance abuse treatment and counseling,

¢ help in obtaining other federal, state and local assistance,

e other services such as child care, transportation, job placement and job training;
and staff salaries necessary to provide tih®wae services.

Grant amounts may be used to provide an essential service only if:

1. The service is;
a. anew service, or

b. a quantifiable increase in the level of a service above that which the recipient
provided with local funds during the twelve months immadig before the
receipt of initial grant amounts, and

2. Not more than30 percentof ESG Program funding is used for essential service
activities.

C.Payment for shelter maintenanceperation (including shelter administration), rent, repairs,
security, fuel, egipment, insurance, utilities, food and furnishings. An amount, not to
exceed ten percent of ESG funds, may be spent on staff costs of operations related to
emergency shelter.

D.Developing and implementingomeless preventiomactivities. Homeless preventicactivities
are those designed to prevent the incidence of homelessness, including (but not limited to):

e shortterm subsidies to defray rent and utility arrearages for families that have
received eviction or utility termination notices,

e security deposit®r first month's rent to permit a homeless family to move into its
own dwelling,

¢ mediation programs for landlortenant disputes,

e legal services programs for the representation of indigent tenants in eviction
proceedings,

e payments to prevent foreclosure oa home and other innovative programs and
activities designed to prevent the incidence of homelessness. |If grant funds for
homeless prevention activities are to be used to assist families that have received
eviction notices or notices of termination ofilily services, the following conditions
must be met:

a. The inability of the family to make the required payments must be the result
of a sudden reduction in income;
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b. The assistance must be necessary to avoid eviction of the family or
termination of serviceso the family;

c. There must be a reasonable prospect that the family will be able to resume
payments within a reasonable period of time (this "reasonable period of time"
means a time period determined reasonable by the ESGP grantee and applied
consistently o all recipients); and

d. The assistance must not supplant funding for preexisting homeless prevention
activities from any other sources.

Note: the references to "family" in the above conditions include one person
families.

A proposed project may include hohaes prevention activities only as an adjunct to other
eligible activities (rehabilitation, operations, and essential services). Thus a city or parish
applying for ESGP funds on behalf of several nonprofit organizations serving the homeless in
its jurisdction may include homeless prevention activities in its application either as a part
of a proposed project or as a separate project within its total application.

E.Administrative Costs:Up to five percent of any ESGP entitlement grant may be used for
adminitrative purposes. In accordance with Program requirements, Louisiana shall share
the ESGP administrative allowance with local governments funded by the State.

Proposed Method of Funds Distribution

The Louisian®department of Children & Family ServidBE€F$ has been utilizing a geographic
allocation formula in the distribution of the State's ESG fundid@.F$roposes to continue the

use of a geographic allocation formula in the distribution of ESG funding to ensure that each
region of the State is altted a specified minimum of State ESG grant assistance for eligible
ESGP projects. Regional allocations for the Stdf¥ 201 ESG Programwill be formulated
based on factors for low income populations in the parishes of each region according to recent
U.S. Census Bureau data. The -laeome population of cities and parishes is difficult to
ascertain at this time because of the evacuation and resettlement caused by Hurricanes Katrina
and Rita. Populations of various areas are changing due to evertiesd storms while there

have been population estimatesince the storms, they do not give information on the low
income populations by parishes.The 2000 census is the latest report to contain that
information. Therefore, the population figures for cers@000 will be utilized for the 2Q
funding. Within each region, grant distribution shall be conducted through a competitive grant
award process

The chart on the followingagelists the allocation factors and amounts for each region for the
FY 201 Sate ESG Program.

Regional funding amounts for which applications are not received shall be subject to statewide
competitive award to applicants from other regions and/or shall be reallocated among other
regions in accordance with formulations consisteittvihe above factors.

In accordance with program policies, the St&€FSwill distribute ESGP funds to units of
general local government which may make all or part of grant amounts available to private
nonprofit organizations for use in eligible actiggi DCFShall define eligible applicants as units
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of general local government for all parish jurisdictions and those municipal or city governmental
units for jurisdictions with a minimum population of 10,000 according to recent census figures.
Applicatbn packages, including grant application requirements and deadline for submittal, shall
be issued by mail to the chief elected official of each eligible unit of general local government.

FY 201 ESGP Grant Amount for Distribution: $87,045

Region Allocation Factor Allocation
Region | New Orleans 1537939 $237,827
Region I .1210838 $187,244
Region IlI .0659078 $101920
Region IV 1537187 $237711
Region V .0522069 $80,733
Region VI .0714394 $110474
Region VII 1235570 $191,069
Region VI .095114 $146972
Region IX .0751581 $116224
Region X .0880929 $136227
TOTAL $1546,401
State Administration $40644
FY 201 State ESGP Allotment $1587,045

Grant awards shall be for minimum of $10,000. Applicable grant maximums are as
follows:

¢ Individual grant awards to applicant jurisdictions of less than 49jd08opulation
shall notexceed $50,000.

e For a jurisdiction of over 49,000 population, the maximum grant award shall not
exceedthe ESGP allocation for that jsdiction's respective regin

Grant specifications, minimum and maximums awards may be chang@@®ad RA AONBUGA2Y
in consideration of individual applicant's needs, total program funding requests, and

available fundingDCFS3eserves the right to negotiate the final grant amourdgemponent

projects, and local match with all applicants to ensure judicious use of program funds.

Program applications must meet State ESGP requirements and must demonstrate the
means to assure compliance if the proposal is selected for funding. thi idetermination

of DCFSan application fails to meet program purposes and standards, even if such
application is the only eligible proposal submitted from a region or-regon, such
application may be rejected@ompletely or the proposed project(s) mnyabe subject to
alterations as deemed necessaryDgF3$0 meet appropriate program standards.
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Proposals accepted for review will be rated on a comparative, project specific, basis.
Proposal evaluation will be based on information provided in grant eggpits. Recipients
of grant amounts will be determined in accordance with the following selection criteria:

x Nature and extent of unmet needs in the applicant's jurisdiction as demonstrated by
data supplied by applicant including sources of informatioudgs done, inventory of
existing shelters, their use and capacity, estimates by applicant and homeless providers
of additional shelter beds needed, reliable surrogates for homeless need including local
unemployment data, welfare statistics, and uniquedbcircumstances)40 points

x  The extent to which proposed activities will address needs for housing and supportive
services and/or complete the development of a comprehensive system of services
which will provide a continuum of care to assist homelessspes to achieve
independent living 30 points

x  The applicar® @bility to carry out the proposed activities promptl¢5 points

x Coordination of the proposed project(s) with available community resources, so as to be
able to match the needs of homeless pens with appropriate supportive services and
assistance 15 points

Elements of the above criteria include:
Methodology and time frame to implement proposed activities
Specificity of proposed activities and reasonableness of cost estimates

Experience of ject sponsor(s) in provision of services for homeless persons or in
similar service activities

A Fiscal accountability and financial responsibility of project sponsor(s)

A Capability to provide required matching funds (when applicable)

> > >

For previous recipiest of State grant amounts, expenditupatterns will be reviewed to
evaluate such applicants' ability to implement and complete program activities on a timely
basis. An applicant may be disqualified from receiving an award if evaluation of prior
expenditue patterns indicates inability to utilize program assistance on a timely basis.

Preference Point ItemsIn accordance with ESG Program priorities, preference points will
be awarded for proposed projects which include documentary evidence verifying the
following criteria:

x The proposed project is (or will be) an integral, strategic component of the local
Continuumof Care resource systend. preference points

x The proposed project incorporates treatment components and specipptive
services forpersons vith addictive disorders and/or mental iliness; or the proposed
project incorporates life skills training and independent living services for the special
needs of homeless famili@gth children 3 preference points

Funding awads shall be based on evaliah and ranking bindividual project proposals.
DCFSeserves the right to negotiate the final grant amounts and local match with all
applicants to ensure judicious use of these funds.
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DCFSproposes to use five percent of the State's Fiscal Yedl HBS® allocation for
administrative purposes. This administrative allowance will be shared with local
governments receiving ESGP funds in the amounts and proportions as follows:

FY 201 ESGP State Allocation $1587,045

Administrative Allowance @ 5 percent$if 587,045 $79,352
State share for administering ESGP Assistar $40644

Local governments share for grant administratio $38,708

' FGSN) RSRdzOGA2Y 2F (GKS {644 irdnQthe FY2RIL ESGPA G NI (A D¢
allocation ($1587,045, the amount renaining for distribution to local government

recipients shall be $%46,401 Of this amount, up to $3808 or 2.439 percent shall be

available for administrative costs of local governments. Local government grantees may at

their option elect to use 2.43percent of grant funding for administrative purposes or may

allocate all grant amounts for eligible program activities. If an administrative share is

requested, the local government may include in its payment requests an administrative rate

of not more han 2.5 percent calculated on invoiced categorical costs.

In accordance with program provisions, State ESGP recipients will be allowed to budget a
maximum ofthirty percent of grant funding for essential services and a separate maximum
of thirty percent ofgrant funds for homeless prevention. A total therefore of upsixty
percent of ESGP funds may be allocated for both essential services and homeless prevention
activities, subject to thehirty percent cap applicable to each of these program categories.

Recipients shall be required to secure matching funds in an amount at least equal to its
ESGP grant amount except for those grant amounts awarded from the first $100,000 of the
State® allocation. With respect to this first $100,000 which is exempt finetching funds
requirements, the Stat®CFSvill pass on this benefit to the recipient local government(s),
and/or subrecipient(s), which shall be determined BYCFSo have the least capability to
provide the required matching funds based on informatmbmitted in grant applications

or obtained from subsequent program evaluations. For those grant amounts which remain
subject to matching funds requirements, the value of donated materials and buildings,
voluntary activities and other ikind contributiors may be included with "hard cash"
amounts in the calculation of matchifignds. A local government grantee may comply with
this requirement by providing the matching funds itself, or through provision by nonprofit
recipients.

State ESGP recipients slettify to compliance with all applicable statutory and regulatory
requirements including the safeguarding and confidentiality of client records concerning
victims of family violence. Tabl® identifies those local governmental units which are
eligible b apply for ESGP funds.
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HOUSINGOPPORTUNITIES FOR PERSONS WITAHDS FROGRAM

The Housing Opportunities for Persons With AIDS (HOPWA) program was authorized by the AIDS
Housing Opportunity Act (42 U.S.C. 12901), as amended by the Housing and Community
Devdopment Act of 1992 (Pub. L. 1830, approved October 28, 1992). Funds were appropriated

in FY 1992 and for subsequent years. This resource provides grant funds to State and local
governments to devise loAgrm, comprehensive strategies for meeting theusing needs of low

income people living withHIV disease Funds are available under HOPWA either through
GSYUGAGEt SYSyd 3ANI yGaé 2N aO2YLISUAGAGS 3INI yiaodé
funds under the entitlement grant formula in 1994

The program is governed by the HOPWA Final Rule, 24 CFR Part 574, as amended, and the
Consolidation Submissions for Community Planning and Development Programs, Final Rule 24 CFR
Part 91,as amended.

In order to be eligible for a HOPWA entitlement graat state must have more than 1,500
cumulative cases of people living with AIDS in the areas of the State that are outside of the eligible
metropolitan statistical area (EMSA) and have an approved Consolidated Plan. According to the
Office of Public Hedit HIV/AIDS Surveillance Report for Decem®kr 200, there were20,143
cumulative cases of AID&nhd 2,886 cumulative HIV cases that have been reported and
documented in Loisiana. There are currently BB7 persons with HI\diseaseknown to be living in

the State ofLouisiana. The Office of Public Health has been providing surveillance of AIDS cases
since 1981.

HOPWA Priorities

Since initially receiving Housing Opportunities for Persons with AIDS (HOPWA) grant funds in 1994,
the State of Louisiankascommitted to providing critically needed housing asupportiveservices

to low-income persons living with Hidisease HOPWA is the only federal program targeted
specifically to meet the housing needs of people with HIV/AIDS; it was established wi¢hin t
Department of Housing and Urban Development (HUD) under the National Affordable Housing Act
of 1990.

Priority #1.  To provide low -income persons living with HIV  disease and their families
with housing and services.

1. Objective To fund four facilitpasedhousing programs that can provide appropriate housing
and supportive services to a minimumthbirty-five eligible individuals living with Hiisease

2. Objective To fund at least one AIDS service organization/community based organization in
the nine DHHPublic Health Regions of the f&tdexcluding Regions | andtb)provide Shor
Term Rent, Mortgage and Utility (STRMU) payments and/or TeBasted Rental Assistance
(TBRA) and/or Permanent Housing Placement Services to a minimub® @ligible clients
and their family members.

In the interest of assuring that limited HOPWA resources are targeted to people with the greatest
housing needs, HOPWA funds are specifically allocated for people wittidééewho are also
Gt 26 AyO2YSE¢ 06 Kypdricghtof theB@pkcabie édian irkdni® forithe parish of

¢ K
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residence). The goal of providing low income persons with dil¥aseand their families with
housing has been achieved by providing an apgete mix of housing choices.

Priority #2.  To lever age the maximum amount of housing resources available for
persons living with HIV  disease by coordinating federal HOPWA and Ryan
White Part B funds at the State level.

1. Objective To increase the coordination of program between HOPWA and Ryan WRéAritd3
funds This coordination is important, especially to the extent possible that the State of
Louisiana can use the relatively limited HOPWA funds to provide actual housing, or assistance
for clientsto obtain or remain in housing, while utilizing the largenount of Ryan Whit®art
Bfunds to providehe essential anshecessary supportive services to this population.

2. Objective To improve the coordination and monitoring of both HOPWA and Ryan White
HIV/AIDS Program Partbi®using assistance with the comtiation of a joint billing program
for monthly invoices.

3. Objective To utilize the results of all relevant Needs Assessments to justify the priority setting
for both HOPWA and Ryan White Part B resources.

The two noted sources of grant funds (HOPWA ayehRVhitePart B are similar to the extent that

both grants may betilized to provide supportive services to people living with ldiSease They

both may be used to provide housing assistance, although Ryan White Part B grant funds may be
used only forlimited housing services, such as housing referral services or emergency housing
assistance when there is a demonstrated link to maintaining the eligible client in primary medical
care. The Part B funds cannot be used for construction, renovation oinaomg assistance with

rent or utilities, and may not be used for the payment of mortgages.

In an attempt to maximize these two resources for the provision of housing and housing assistance,
the State of Louisiana primarily utilizes HOPWA funding forstipport of shortterm emergency

rent, mortgage and utility payments; tenabased rental assistancpermanent housing placement
servicespr the provision of facilisbased housing for eligible low income client living with HIV/AIDS.
The majority of RyaiVhite Part B dollars are utilized throughout tiSate to provide supportive
services such as case management, transportation assistance, assistance in obtaining antiretroviral
combination therapy and other necessary medications, the provision of andraéfeio mental

health and substanceise servicesgontinuation of health insurance, direct emergency financial
assistance and funds to assist in meeting a health insuranpayment or deductible requirement.

The second goal is to leverage and maximize wse of housing assistance by coordinating the
monitoring and utilization of both HOPWA and Ryan WHhite/AIDS Program Partfénds, andto
assure thatall of the objectives associated with that goal have also been accomplished. The
alteration of the buisiana CAREWare software and data collection system has continued to improve
the ability for providers to carefully monitor client utilization of both programs and then jointly bill
the HIV/AIDS Program for servgarovided to eligible low income cliest In addition to the fiscal
monitoring, the Case Management/Housing Coordinator of the HIV/AIDS Program includes the
provision of emergency sheterm rent, mortgage and utility payments as well as tenbased
rental assistance in his annual programmatnonitoring site visit to each Community Based
Organization Thisassure compliance with all State and federal regulations (the five payment rule,
client financial and medical eligibility, the presence of appropriate documentation for these
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participation requirements, documentation regarding lead based paint and the presence of a
functional smoke detector, safeguards for client confidentiality, etc.).

The results of the 2008 Statewid®llV/AIDSNeeds Assessment were utilized to assist in the
allocation ofthe FY 201 State Formula HOPWA award, and the State of Louisiana is pleased to
report that all goals and objectives established for the reporting period have been achieved.

Priority #3.  To build the capacity of regional communities in Louisiana to defi ne and
address their affordable housing needs for low -income individuals living
with HIV disease.

1. Objective To encourage constituency involvement with other HUD program grantees (CDBG,
HOME, ESG and HOPWA), including individuals from State and locahgawvs, AIDS service
organizations, community based organizations, finance agencies, affordable housing agencies,
and public housing authorities that develop, provide or coordinate services for persons
receiving housing assistance; as well as consumet€lgnt advocates.

2. Objective To continue to encourage active participation with the Louisiana Interagency
Action Council for the Homeless to ensure that services are provided in an effective,
comprehensive and coordinated manner, and that clients etéizange of service options.

3. Objective To continue to allocate a limited amount of HOPWA Resource identification
funding to those areas of the State with a ee¥ shortage of housing optioria order to
increase the amount of safe and affordable choigesappropriate housing to low and
moderate income individuals living with Hi\6ease

With the development of new treatment protocols and improved access to primary medical care
and medications, mortality rates for persons living with Idiseasehave keen declining over the

last ten years across the United States. Many persons living witldis#ssewho have access to

these emerging treatments are living relatively long, productive and healthy lives. Access to primary
medical care should be the prior of all systems of care for individuals living with ldisease A
successful system of care will incorporate all the components of medical and social services as they
relate to the provision of services to individuals living with tiféase

The Stag¢ of Louisiana does not have a match requirement for the HOPWA Program. However,
HOPWA funds have been used by project sponsors as a match to leverage other HUD programs with
specific references to persons withV disease

The use andlistribution of fscal Year 201HOPWA funds are summarized as follows:

Total Funding $1,234,375

Administrative Costs (3%) 37,031

Total Funds Available $1,197 344
STRMU and/or TBRA $718,406 60%
Residential Facilities $359,203 30%
Resource ldentification $83,814 7%
Permanent Housing Placement Services| $35921 3%
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Thestatewide epidemiological profile and the quarterly HIV/AIDS Surveillance report in its entirety
can be found abttp://www.dhh.louisiana.gov/offices/publications/pubs
264/Louisiana%20Fourth%20Quarter%202009%20HIVAIDS%20Report.pdf



http://www.dhh.louisiana.gov/offices/publications/pubs-264/Louisiana%20Fourth%20Quarter%202009%20HIVAIDS%20Report.pdf
http://www.dhh.louisiana.gov/offices/publications/pubs-264/Louisiana%20Fourth%20Quarter%202009%20HIVAIDS%20Report.pdf
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Monitoring

Program evaluation and monitoring is the mechanism by which the Stiateowisiana provides
administrative oversight to recipients of HUD funds. The compliance standards required for the
specific HUD program, as well as the standards required by other applicable federal and state
requirements, have been adopted by the fouat® agencies administering the HUD funds. Staffs in
the four state agencies are charged with the responsibility of assuring that all recipients of funding
carry out their program activities in accordance with all applicable laws and regulations. yimgarr

out this responsibility, program staff will strive to identify problems early in program
implementation, isolate the causes, and assist in corrective measures. These monitoring activities
will be conducted in a positive, assistarar@ented manner, ad when feasible, deficiencies will be
corrected onsite through technical assistance. Program monitoring and evaluation primarily
consists of three functions: education, ongoing evaluation and technical assistance, ité on
assistance.

The Office ofCommunity Development will conduct a workshop for its newly funded grantees
during the FY 20 program year. The main thrust of this workshop will be to provide guidance to
the local governing bodies and their architects or engineers and administrativeultants
regarding their responsibilities during program implementation. A very detailed handbook and
other program specific manuals and handouts will be provided to the attendees for their use on the
local level. As has been done in past years, thie®©df Community Development may conduct one

or more technical assistance workshops during the FI0 pogram year. The need for and topics
for those potential workshops are yet to be determined.

Routine inhouse evaluation and assistance are the primaneans of tracking grantee
performance/compliance on a day to day basis, determining the need for technical assistance,
obtaining data as part of planning the -@ite visits, and determining the need for exception site
visits. Mechanisms used by the LCB#BG for inrhouse evaluation and assistance include budget
reconciliations, requests for program amendments, citizen complaints, tickler and exception reports
generated byan inhouse database systemequests for payments, contract including the time
schedule of activities to be accomplished, audits, et cetefarough these mechanisms, problems
GKFG TNAaS OFly 6S RSGSOGSR SINIe& yR O2NNBOGSRO®
compared to the project time schedule to track timeliness openditures. A project that is
significantly behind schedule is provided with technical assistance by State staff in order to get the
project implemented in a timely manner. The State has also institdestllines and subsequent
monetary penalties for slo performance for certairproject key accomplishments such as the
environmental review, plan and specifications preparation, other required contract conditions that
must be completed prior to the release of grant funds, and for advertising for bids.

The Ofice of Community Development will conduct-eite monitoring of its local LCDBG programs
during the FY 210 program year. Ossite monitoring includes reviews of grantee performance and
compliance as well as the provision of technical assistance totdeeilihe correction of any
problems identified. At least one esite visit is conducted for each grant; those visits are generally
scheduled once the overall program expenditures reaflpercent. In addition to those regularly
scheduled visits, exceptiovisits are conducted when necessary to provide technical assistance for
the purpose of dealing with specific problems that might arise.
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The Compliance Department of Louisiana Housing Finance Agency actively monitors all HOME
properties. When monitorig, the staff ensures that owners/property managers are: complying
with occupancy and rent restrictions applicable to the HOME program; maintaining the physical
condition of the units in accordance with Housing Quality Standards (HQS); maintaining aperopria
project records, tenant certifications, and documentation; taking required corrective action; and
remaining informed about HOME program changes.

Advance notice of the site visit is provided to the owner to allow for scheduling conflicts, tenant
notifications or other unforeseen delays. At ledstenty percentof all HOMEassisted units in a

property are reviewed. The HOME& & A 4aG SR dzy A& YdzadG YSSG 1!'5Qa RS-
Standards to assure safe, decent and sanitary conditions. When defesesre noted, owners must

rectify them within appropriate time frames defined in the LHFA Compliance Manual.

Although the HOME program regulations allow all participating jurisdictions to choose from three
definitions (the Section ®rogram, the IRS deiition, of the U.S. Census long form) of income to
determine tenant eligibility, the State uses the SectioRr8gram income definition.Participating
jurisdictions investing in rental housing or rental assistance must ensure that aQeastcent of
families benefiting from HOME assistance have incomes that are no moresthparcent of the
median family income for the area and that the remaining families have income less than or equal to
80 percent of the area median. In assisted projects with &ivenore units, at leasR0 percent of

the units either must be rented to very leimcome families at affordable rents (equal to no more
than 30 percent of their monthly gross adjusted income) or must be rented at rates that would not
exceed30 percent ofthe annual income of a family earnirid percent of the area median. The
Compliance Division monitors these requirements and in the event there is a discrepancy, correction
must be made and documented.

The State ensures the timeliness of expenditure oMEJunds awarded to projects by the inclusion
of a provision in the conditional commitment agreement that describes the appropriate action the
State will take relative to theescission or cancellation of HOME fundé addition, the State
routinely reviavs the HUD initiated Activity Cancellation Report to identify projects that may be in
jeopardy of deobligationof HOME funds. The State informs developers of the project status and
provides appropriate assistance to address the concern.

The Department d& Children & Family Servid€fice of Community Services has instituted
comprehensive procedures to monitor compliance with program rules by recipient local governments
and nonprofit subgrantees under the State Emergency Shelter Grants Program. Asfpas initial
application review process, specific components of project proposals are evaluated with respect to
compliance with program rules. This assessment influences the selection of project proposals to be
funded and the amounts of grant funds awlad to individual projects. As necessary and appropriate in
the negotiation and development of grant agreements by the State, local governments and/or project
sponsors are instructed to revise proposals and budgets to eliminate ineligible activities amadign
proposed activities more strictly in conformance with ESGP and HUD regulations. As prescribed by
program rules, the State assumes HUD's role with respect to oversight of compliance with environmental
statutes and authorities, and issues thee&te of funds only after the requisite environmental clearance

is completed and submitted by ESGP recipients/local governments. State fiscal procedures require that
payment requests be submitted ddCFSupplied forms which identify the costs claimed ISGP eligible
category and describe the sources and amounts of matching funds. A process for budget revisions
requires that recipients submit requested revisions in writing for approval by the State when revisions
involved new line items or transfer of fda between ESGP categories. Standard contractual provisions
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require that grantee local governments submit copies of their audit reporl@@&S Audit review staff
of DCFRNIE @A Sgsa 20t IF2GSNYYSydaQ | dzRAG N&EddpyRORS FT2NJ TAY
and follow up is implemented on appropriate measures to resolve audit findings.

Onsite monitoring of recipient local governments under the State ESG Program shall be performed
FyydzZ tfe o0& G4KS hFFAOS 27F /idity Satibrh (MdnitdrigyNeRuesGRBall Q / 2y G N
include all relevant statutory and regulatory provisions applicable to ESGP compliance as set forth in Title
42 of the United States Code (U.S.C.) Sections 113R78, Title 24 Part 576 of the Code of Federal
Regllations (CFR), HUD Handbook 7300M0nitoring Guidance for HUD Field Offices and Grantees
under the Emergency Shelter Grants Program and HUD environmental review regulations in 24 CFR part
58. Major areas of program compliance which shall be coverethduhe onsite monitoring evaluations
include: client eligibility, separation of church/state compliance, financial management, procurement,
environmental clearance requirements, civil rights compliance, drug free workplace compliance,
confidentiality isues, involvement of homeless persons in project, formal process for termination of
assistance, record keeping and performance reporting.

Additionally, the Department of Children and Family Services continues to provide its contractors

and subcontractorswith support, assessments and technical assistance for the implementation,
AY@2A0AYy3s NBLRNIAY3IZ YR Y2YAG2NAYy3a 2F (GKS 9{D i
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and eligibility requirements knowledge, technical assistance provided, and the onsite monitoring to

both the contract and subcontractors by DCFS staff.

The State of Louisiana, Office of Public Health HIV/AIDS Program provides administetighoto the
project sponsors who are awarded HOPWA funding each year. Under the grant agreement with HUD the
State of Louisiana agrees to ensure that each project sponsor will:

1) operate the program in accordance with the requirements of the applicdkl® regulations;

2) conduct an ongoing assessment of the housing assistance and supportive services required by
the participants in the program;

3) assure the adequate provision of supportive services to the participants in the program;

4) comply with other terms mad conditions, including record keeping and reports (which must
include demographic and service utilization data on participants) for program monitoring and
evaluation purposes of carrying out the program in an effective manner.

The State of Louisiana fler agrees that any required environmental review pursuant to HUD
regulations 24 CFR Part 50 (as amended by the regulations) will be conducted for each property to be
acquired, rehabilitated, converted, leased, repaired or constructed with HOPWA grarg; fthat it

would carry mitigating measures required by HUD or select an alternate eligible property; and that it
would not acquire, rehabilitate, lease, repair, or construct property, or commit property, until it has
received notice that the environmentakview was complete. At the time that such a review was
completed, the project sponsor could proceed to commit or expend the HOPWA grant funding.

Overall, the purpose of contract monitoring is to assure that the terms and conditions of the national
Affordable Housing Act of 1990 are fully implemented by the HIV/AIDS Program and the HOPWA project
sponsors. The HIV/AIDS Program is interested in the ability of project sponsors to comply with these
requirements, and has developed a contract monitoring prodleas closely reviews both the fiscal and
programmatic activities of the program sponsor. In the event ofoampliance, there are opportunities

for the provision of technical assistance and remediation in order to facilitate greater adherence to



Louisiana: FY 2@XConsolidated Annual Actidtan 178

federal regulations. All HOPWA project sponsors will be monitored for compliance with the
aforementioned requirements at least once during the program year. The HOPWA contract monitoring
process includes the submission of monthly invoices with accompanyingyalyemthly Reports, annual

site visits and the provision of data elements required for the HOPWA Consolidated Annual Performance
and Evaluation Report (CAPER).

All clients receiving HOPWA services must have client files (charts) documenting those sdmwices,
coordination with local resources and the resulting outcomes. Because HOPWA requires additional
reporting and a further break out of services, the documentation in the case files will be monitored
closely. Verification of invoices as they correspémdactual service delivery will also be monitored.
Compliance with applicable terms of the Federal Register, the HOPWA contract between the agency and
the Office of Public Health HIV/AIDS Program and any other subsequent contracts will also be reviewed
by the Case Management/Housing Coordinator, with oversight from the Services Manager, the Business
Manager and the Administrative Director. Areas of {wompliance and partial compliance will be noted

and corrected through oigoing monitoring and a timémited action plan and follow up process.

All State Formula HOPWA expenditures are monitored on a monthly basis, and contractual
compliance is assessed on a monthly and quarterly basis. Staff at the STD/HIV Program work closely

with the funded agencies tassure that appropriate resource allocation and client eligibility

screening occurs at the community level. Any unintended or unexpectedspesding or under

spending of HOPWA or Ryan White resources is addressed immediately. Such diligent monitoring

h & NBadzZ 6SR Ay @SNE fAYAUGSR |Y2dzyda 2F |1 ht2! Fdzyl
and has assured that resources are available to those persons most in need of housing support and
assistance. Indeed, client access to HOPWA servicesdallyypestricted, as demand could easily

far exceed the available funding.

Monthly services reports that include details regarding the use of funds, the number of persons served
by the activity, the number of service units provided and client level dgamhic data will be submitted

as noted in the HOPWA contract. This information, and any additional requested information, will then
be provided to HUD in the Consolidated Annual Performance and Evaluation Report (CAPER).
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General Appendices
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APPENDIX 2
HOMELESS SHELTERS - CAPACITY/CLIENTELE: STATE OF LOUISIANA
CITY FACILITY NAME CAPACITY CLIENTELE
ALEXANDRIA  HOPE HOUSE 35 UW, SPF - HOMELESS RATHER THAN BATTERED WOMEN & THEIR CHILDREN,
E_TI_'?CCOMPANIED WOMEN, SINGLE PARENT FAMILIES, MUST BE CAPABLE OF SELF CARE
ALEXANDRIA PENTECOSTALS OF ALEXANDRIA - HOUSE OF MERCY 8 UW - UNACCOMPANIED WOMEN. 1) MUST HAVE A WILLINGNESS TO SEEK GOD 2) ANY

SINGLE WOMAN WHO HAS A NEED FOR A PLACE TO STAY. SPIRITUAL BASED PLACE. (TH)

ALEXANDRIA PENTECOSTALS OF ALEXANDRIA-GRACE HOUSE 16 UM - UNACCOMPANIED MEN 1) MUST HAVE A WILLINGNESS TO SEEK GOD. 2) ANY MALE
(SAVE SEXUAL OFFENDERS) WHO HAVE A NEED OF A PLACE TO STAY. (TH)

ALEXANDRIA THE SALVATION ARMY TRANSIENT LODGE 47 UM, UW, SPF, TPF, AC - MEN, WOMEN, FAMILIES, ADULT COUPLES, TRANSIENTS (S)
ALEXANDRIA TSC EMERGENCY SHELTER 8 UW,SPF,TPF,AC (TH)

ALEXANDRIA TURNING POINT SHELTER/FAM. COUNS. AGENCY 36 UW, SPF - UNACCOMPANIED WOMEN, SINGLE PARENT FAMILIES: FAMILY VIOLENCE VICTIMS (S)
BASTROP REACH OUT: MOREHOUSE-TRANSITIONAL HOUSING 21 UW, SPF DOMESTIC VIOLENCE SURVIVORS (TH)

BATON ROUGE A NEW INSPIRATION 28 UW, UM, AC - RECOVERING ALCOHOLICS AND ADDICTS  (TH)

BATON ROUGE BATTERED WOMEN'S PROGRAM/ZONTA HOUSE 60 UW, SPF, BATTERED WOMEN AND THEIR CHILDREN (S)

BATON ROUGE BISHOP OTT DAY CENTER/NIGHT SHELTER 56 UM - UNACCOMPANIED MEN OVER THE AGE OF 18 (S)

BATON ROUGE BISHOP OTT SHELTER FOR WOMEN AND CHILDREN 36 UW AND SPF UNACCOMPANIED WOMEN AND HOMELESS WOMEN ACCOMPANIED BY

CHILDREN WITH A SPECIAL FOCUS ON WOMEN WITH MALE CHILDREN OVER THE AGE OF FIVE (S)

BATON ROUGE  JOSEPH HOMES, INC. 9 UM - SINGLE UNACCOMPANIED MEN/RECENTLY RELEASED MALE EX-OFFENDERS WHO ARE
HOMELESS (TH)

BATON ROUGE KALEIDOSCOPE 12 UY - HOMELESS AND/OR RUNAWAY YOUTH - MALE AND FEMALE AGES 10-17 YEARS OF (S)

BATON ROUGE MAISON DES AMI OF LA 46 UM, UW UNACCOMPANIED MEN AND WOMEN : MAINLY MENTALLY HANDICAPPED AND/OR
SUBSTANCE ABUSERS (PH)

UM = UNACCOMPANIED MEN UW = UNACCOMPANIED WOMEN UFY / UMY = UNACCOMPANIED YOUTH Page 1 of 9
SPF = SINGLE PARENT FAMILIES TPF =TWO PARENT FAMILIES  AC = ADULT COUPLES (WITHOUT)
S=EMERGENCY SHELTER TH=TRANSITIONAL HOUSING PH=PERMANENT HOUSING



Louisiana: FY 2@Xonsolidated Annual Actidtan 230

CITY FACILITY NAME CAPACITY CLIENTELE

BATON ROUGE MISSIONARIES/CHARITY QUEEN OF PEACE HOME 29 UW, SPF: WOMEN, FAMILIES (NO MALES OVER 6 YEARS OF AGE), UNACCOMP. WOMEN, SINGLE
PARENT FAMILIES, UNACCOMP. FEMALE YOUTH, FEMALE EX CONVICTS, PREGNANT WOMEN (S)

BATON ROUGE MYRIAM'S HOUSE 10 UW UNACCOMPANIED WOMEN  (TH)

BATON ROUGE  O'BRIEN HOUSE 62 UM, UW - UNACCOMPANIED MEN, WOMEN: RECOVERING ALCOHOLICS AND SUBSTANCE
ABUSERS (TH)

BATON ROUGE PASSAGES 10 UFY,UMY, UM, UW, SPF- HOMELESS YOUTH AND YOUNG ADULTS, SINGLE PARENT FAMILIES (TH)
BATON ROUGE RAVEN'S OUTREACH CENTER, INC. 30 UM - UNACCOMANIED MEN WHO ARE VETERANS (TH)

BATON ROUGE ST. ANTHONY'S HOME-OLOL RMC 18 UM, UW, AC - UNACCOMPANIED MEN, WOMEN DIAGNOSED WITH AIDS (PH)

BATON ROUGE THE SALVATION ARMY BED AND BREAD SHELTER 86 UM - SINGLE MEN (S)

BATON ROUGE WOMEN'S COMMUNITY REHABILITATION CENTER 16 UW, CHRONICALLY MENTALLY ILL AND HOMELESS ADULT FEMALES (S)

BAYOU VISTA CLAIRE HOUSE FOR WOMEN AND CHILDREN 36 SPF-MOTHERS WITH SUBSTANCE ABUSE PROBLEMS AND THEIR DEPENDENT CHILDREN

AGES BIRTH TO 12 YEARS (TH)

BOSSIER CITY COTTAGES OF HOPE 36 SINGLE HOMELESS WOMEN, PREGNANT WOMEN AND WOMEN WITH CHILDREN, 18 YEARS
OR OLDER, DRUG & ALCOHOL FREE FOR 60+ DAYS, WILLING TO WORK FT, COMPLETE
EDUCATION AND PARTICIPATE IN PAYMENT/SAVINGS PLAN. (TH)

CHALMETTE ST. BERNARD BATTERED WOMEN'S PROGRAM, INC. 26 UW, SPF - BATTERED WOMEN AND THEIR CHILDREN (FAMILY VIOLENCE VICTIMS) (TH)
CROWLEY ASSIST AGENCY HOMELESS SHELTER 12 UW, SPF UNACCOMPANIED WOMEN, MOTHERS WITH CHILDREN (TH)

DENHAM L.O.V.E. CENTER 12 UW, SPF-MOTHERS WITH CHILD(REN) - SURVIVORS OF DOMESTIC VIOLENCE AND THEIR
SPRINGS DEPENDENT CHILDREN UNDER THE AGE OF 18 (UNLESS MENTALLY OR PHYSICALLY

DISABLED) (S)

DERIDDER JUNE N. JENKINS WOMEN'S SHELTER 20 UW, SPF - BATTERED WOMEN AND THEIR CHILDREN/VICTIMS OF FAMILY VIOLENCE (S)
FRANKLIN CHEZ HOPE, INC. 17  UW, SPF DOMESTIC VIOLENCE VICTIMS AND THEIR CHILDREN (TH)
FRANKLIN SUNSHINE HOUSE 6 SPF, TPF SINGLE AND TWO PARENT HOMELESS FAMILIES (S)
GONZALES ASCENSION FAMILY CRISIS SHELTER 9 SPF, TPF SINGLE AND TWO PARENT FAMILIES (S)
UM = UNACCOMPANIED MEN UW = UNACCOMPANIED WOMEN UFY/ UMY = UNACCOMPANIED YOUTH Page 2 of 9

SPF = SINGLE PARENT FAMILIES TPF = TWO PARENT FAMILIES  AC = ADULT COUPLES (WITHOUT)
S=EMERGENCY SHELTER TH=TRANSITIONAL HOUSING = PH=PERMANENT HOUSING



CITY

GONZALES

HAMMOND

HARVEY
HARVEY
HOUMA
HOUMA
HOUMA
HOUMA

HOUMA

HOUMA

HOUMA

HOUMA

JEFFERSON

JEFFERSON
JENNINGS

KENNER

LAFAYETTE
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FACILITY NAME

ASCENSION HOUSE MINISTRIES 12
SOUTHEAST SPOUSE ABUSE PROGRAM 76
GATEWAY RECOVERY SYSTEMS 144
WAYMAKER MINISTRIES 4
BASIC CENTER 10
BEAUTIFUL BEGINNINGS CENTER 32
BUNKHOUSE SHELTER 50
EXCHANGE HOUSE 5
MOVING UPWARD PROGRAM 12
THE HAVEN: MARGARET'S HOME 18
TLP PROGRAM 18
TRANSITIONAL LIVING CENTER 7
METROPOLITAN CENTER FOR WOMEN AND 38
CHILDREN

THE SALVATION ARMY ADULT REHABILITATION CENTER 125

THE BILLIE SUE THOMAS WELL 10
KENNER DISASTER SHELTER 8
ACADIANA RECOVERY CENTER 24

UM = UNACCOMPANIED MEN

S=EMERGENCY SHELTER T=TRANSITIONAL HOUSING

UW = UNACCOMPANIED WOMEN
SPF = SINGLE PARENT FAMILIES TPF = TWO PARENT FAMILIES

231

CAPACITY CLIENTELE

UM, SPF - UNACCOMPANIED MEN AND FATHERS WITH CHILDREN (S)

UW, SPF - UNACCOMPANIED WOMEN AND WOMEN WITH CHILDREN WHO ARE VICTIMS OF
DOMESTIC VIOLENCE (TH)

UM - VETERANS REFERRED BY VA HOSPITAL (TH)

UW, SPF - WOMEN THAT HAVE NO MORE THAN 3 CHILDREN (TH)

UM, UW, SPF - HOMELESS, AT RISK FOR BECOMING HOMELESS, HISTORY OF RUNNING (TH)
SPF, TP HOMELESS FAMILIES AND HOMELESS MOTHERS WITH CHILDREN  (S)

UM, UW, SPF, TPF, AC (S)

UM, UW - PERSONS WHO ARE HIV+ OR AIDS. EVERYONE MUST BE AMBULATORY (S)

UM, UW, SPF, TPF, AC - CLIENTS MUST BE AT LEAST 18 YEARS OLD AND HOMELESS TO
QUALIFY (TH)

UW, SPF DOMESTIC VIOLENCE VICTIMS - WOMEN AND WOMEN WITH CHILDREN (S)

UM, UW, SPF - YOUTH SERVED IN THE PROGRAM MUST BE HOMELESS, AT RISK FOR
BECOMING HOMELESS, HISTORY OF RUNNING AWAY (TH)

UM - VOLUNTARY ADMINISSION - REFERRALS FROM OMH REGION IIl. ADMISSION IS
DETERMINED BY PSYCHOSOCIAL, CURRENT NEEDS ASSESSMENT, MEDICATION,
COMPLIANCE WITH TREATMENT REGIMENT (TH)

UW, SPF - BATTERED WOMEN AND THEIR CHILDREN EMERGENCY SHELTER HAS CAPACITY OF

15 (S) TRANSITIONAL SHELTER HAS CAPACITY OF 15 (TH)

UM UNACCOMPANIED MEN IN RECOVERY FROM ADDICTIVE DISORDERS (TH)

UW, SPF - WOMEN AND WOMEN WITH CHILDREN WHO ARE VICTIMS OF DOMESTIC VIOLAENCE(S)

UM, UW, SPF, TPF, AC - FAMILIES, EAST BANK JEFFERSON PARISH , MADE HOMELESS BY
FIRE OR OTHER DISASTER (S)

UM,UW - UNACCOMPANIED MEN AND WOMEN WHO SUFFER FROM CHEMICAL
DEPENDENCY AND WHO HAVE NOT USED ALCOHOL/DRUGS FOR 72 HOURS (S)

UFY/ UMY = UNACCOMPANIED YOUTH
AC = ADULT COUPLES (WITHOUT)
PH=PERMANENT HOUSING

Page 3 0f 9



CITY

LAFAYETTE

LAFAYETTE

LAFAYETTE

LAFAYETTE

LAFAYETTE
LAFAYETTE

LAFAYETTE

LAFAYETTE

LAFAYETTE

LAFAYETTE

LAFAYETTE

LAFAYETTE

LAFAYETTE

LAFAYETTE
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FACILITY NAME

BISHOP O'DONNELL TRANSITIONAL HOUSING

FAITH HOUSE

FAMILY PROMISE OF ACADIANA

GATEHOUSE FOUNDATION, INC.

HOPE HOUSE
MAISON DE MERE

SMILE:STEPPING STONE TO THE FUTURE #1

SMILE:STEPPING STONE TO THE FUTURE #3

ST. FRANCIS FOUNDATION HALFWAY HOUSE

ST. JOSEPH SHELTER FOR MEN

ST. JOSEPH TRANSITONAL HOUSING FOR MEN

THE GENESIS HOUSE

THE JOSHUA HOUSE

THE JOURNEY HOUSE

UM = UNACCOMPANIED MEN

EMERGENCY SHELTER

CAPACITY CLENTELE

29

45

14

15

14

16

16

15

40

UW = UNACCOMPANIED WOMEN  UFY/ UMY = UNACCOMPANIED YOUTH
SPF = SINGLE PARENT FAMILIES TPF = TWO PARENT FAMILIES
TH=TRANSITIONAL HOUSING

SPF - MOTHERS WITH CHILD(REN) (TH)

UW, UFY, SPF - UNACCOMPANIED WOMEN, SINGLE PARENT FAMILIES, FAMILY VIOLENCE
VICTIMS  (S) (TH)

SPF, TPF 1 MOTHER/FATHER WITH CHILD(REN) AND TWO PARENT FAMILIES WITH CHILDREN.

ADULTS MUST PASS A CRIMINAL BACKGROUND CHECK IN ORDER TO GET INTO THE SHELTER (S)

UM, UW - RECOVERING CHEMICALLY DEPENDENT; MUST HAVE COMPLETED PRIMARY

TREATMENT, REMAIN CLEAN/SOBER, GET JOB, PLAN TO MOVE INTO INDEPENDENT LIVING (S)

UM, UW - HOMELESS HIV POSITIVE INDIVIDUALS (S)
SPF PREGNANT AND/OR PARENTING TEENAGE GIRLS (S)

SPF, TPF - ONE AND TWO PARENT FAMILIES. TWO PARENT FAMILIES MUST BE MARRIED
WITH A VALID MARRIAGE LICENSE (S)

SPF, TPF - IN-TACT FAMILIES (TH)

UM, UW - MEN AND WOMEN (18 AND OVER) WHO SUCCESSFULLY COMPLETED 28 DAY
HOSP. PRIMARY TREATMENT OR INTENSIVE OUT-PATIENT TREATMENT PROG. PRIMARY
CHEMICAL DEPENDENCY DX & ABLE TO CARE FOR SELF (S)

UM - UNACCOMPANIED HOMELESS MEN, 21 YEARS OR OLDER WITH A VALID GOVERNMENT
PICTURE ID CARD  (S)

UM - UNACCOMPANIED MEN, 21 YEARS OR OLDER WITH A VALID GOVERNMENT PICTURE
ID CARD AND COMPLETED AN EMERGENCY SHELTER PROGRAM (TH)

UM - WHO HAVE ADVANCED TO OR COMPLETED PHASE Il OF THE JOB OPPORTUNITY AND
TRAINING CENTER (JOTC) PROGRAM. ELIGIBILITY DETERMINED BY ACADIANA OUTREACH
CLINICAL SERVICES DIRECTOR. (TH)

UM UNACCOMPANIED MEN WITH CO-OCCURING DISORDER (AXIS 1: SUBSTANCE
DEPENDENCY AND MENTAL DISORDER) (TH)

UW - THREE-QUARTER HOUSE FOR WOMEN WHO HAVE ADVANCED TO OR COMPLETED
PHASE IIl OF THE JOTC PROGRAM. CANDIDATES COMPLETING AN EQUIVALENT HALFWAY
HOUSE PROGRAM ARE ALSO ELIGIBLE. (TH)

Page 4 of 9
AC = ADULT COUPLES (WITHOUT) =
PH=PERMANENT HOUSING



CITY

LAFAYETTE

LAFAYETTE

LAFAYETTE
LAFAYETTE
LAFAYETTE
LAKE CHARLES

LAKE CHARLES

LAKE CHARLES
LAKE CHARLES

LAKE CHARLES

LAKE CHARLES
LAKE CHARLES
LAKE CHARLES

LAKE CHARLES

LAKE CHARLES

LEESVILLE
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FACILITY NAME

THE LIGHTHOUSE WOMEN AND CHILDREN'S SHELTER

THE MONROE HOUSE

THE NAOMI HOUSE

THE SALVATION ARMY HOMELESS LODGE OF LAF.
VOA/TRANSITIONAL HOUSING

CALCASIEU WOMEN'S SHELTER

CENTER OF HOPE

CONTINUUM OF CARE TRANSITIONAL HOUSING
HARBOUR HOUSE

LA MAISON DE GRACE, ETC

NEPENTHE HOUSE
SW LA HOMELESS COALITION TRANSITIONAL HOUSING
THE LORD'S PLACE

THE POTTER'S HOUSE

VOA CRISIS DOMICILIARY PROGRAM
DOWDEN MEMORIAL SHELTER/VERNON COMM. ACT.
UM = UNACCOMPANIED MEN

S=EMERGENCY SHELTER

28

14

14

21

12

33

39

10

20

17

16

16

28

23

30

UW = UNACCOMPANIED WOMEN
SPF = SINGLE PARENT FAMILIES TPF = TWO PARENT FAMILIES
TH=TRANSITIONAL HOUSING

233

CAPACITY CLIENTELE

UW, SPF - WOMEN AND WOMEN WITH CHILDREN. NO MALE CHILDREN OVER THE AGE OF
TWELVE (TH)

UM - UNACCOMPANIED MEN WITH CO-OCCURING DISORDERS (AXIS 1: SUBSTANCE
DEPENDENCY AND MENTAL DISORDER). CLINICAL AND CASE MANAGEMENT ARE
PROVIDED THROUGH THE CENTER'S JOTC PROGRAM (TH)

UW SINGLE HOMELESS WOMEN  (TH)

UM - UNACCOMPANIED MEN  (S)

UM, UW - UNACCOMPANIED HOMELESS MENTALLY ILL ADULTS (TH)

UW, SPF - DOMESTIC VIOLENCE VICTIMS: WOMEN AND THEIR CHILDREN  (S)

UM, TPF, AC - UNACCOMPANIED MEN, FAMILIES WITH CHILDREN, AND MARRIED ADULT
COUPLES WITHOUT CHILDREN (S)

UM, UW, SPF, AC -WITH MENTAL AND/OR PHYSICAL ILLNESS (TH)

UFY, UMY - UNACCOMPANIED YOUTH, MALES AND FEMALES, AGES 371 17 (S)

UM, UW, UY, SPF - CASE-MANAGED, INDEPENDENT LIVING PROGRAM, AGE 16-21,

HOMELESS OR IMMINENT RISK OF BEING HOMELESS, NONVIOLENT, NOT INVOLVED WITH
DRUGS/ALCOHOL (S)

UM, UNACCOMPANIED MEN WHO HAVE AIDS, MEN IN RECOVERY FROM ALCOHOL/DRUG ABUSE S)
SPF - MOTHERS WITH CHILDREN WHO ARE VICTIMS OF DOMESTIC VIOLENCE (TH) (PH)

UM - UNACCOMPANIED MEN WITHOUT A CHRONIC MENTAL ILLNESS PROBLEM (S)

SPF - MOTHERS WITH CHILDREN. ANY HOMELESS WOMAN THAT DOES NOT HAVE A
CHRONIC MENTAL ILLNESS PROBLEM (S)

UM, UW SEVERELY MENTALLY ILL ADULTS (PH)
UM,UW,SPF, TPF, AC - UNACCOMPANIED MEN AND WOMEN, FAMILY GROUPS, ADULT COUPLES (S)
UFY / UMY = UNACCOMPANIED YOUTH

AC = ADULT COUPLES (WITHOUT)
PH=PERMANENT HOUSING
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CITY
MANSFIELD
MANY

MARRERO

MARRERO
MINDEN
MONROE

MONROE

MONROE

MONROE

MONROE
NAPOLEONVILE
NEW IBERIA

NEW IBERIA

NEW IBERIA

NEW ORLEANS

NEW ORLEANS

NEW ORLEANS
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FACILITY NAME

DESOTO PARISH TEMPORARY SHELTER

CAPACITY CLIENTELE

8

SPF, TPF, AC - HOMELESS FAMILIES WITH CHILDREN AND ADULT COUPLES WITH NO CHILDREN(S)

TAYLOR HOUSE: SABINE SHELTER 20 UW, SPF - VICTIMS OF DOMESTIC VIOLENCE (S)

JEFFERSON PARISH CARE CENTER 36 SPF, TPF, SINGLE & 2 PARENT FAMILIES- MEN WITH SPOUSE AND CHILDREN, MOTHERS
AND CHN. (BOYS UP TO 16). HOMELESS THAT ARE EITHER OFF THE STREET, HAVE BEEN
EVICTED OR REFERRED FROM OTHER AGENCIES  (S)

RESPONSIBILITY HOUSE SOCIAL DETOX 12 UW, UM - UNACCOMPANIED ADULTS  (TH)

UNITED CHRISTIAN HOME 18 UM, UW, SPF, TPF, AC (S)

FAIRHAVEN HOMELESS SHELTER 8 UW, UM - UNACCOMPANIED MEN AND WOMEN, CHRONICALLY MENTALLY ILL ADULTS (S) (TH)

MARY GOSS SHELTER 24 UW, SPF - UNACCOMPANIED WOMEN, SINGLE PARENT FAMILIES: BATTERED WOMEN AND
THEIR CHILDREN  (S)

OUR HOUSE 31 TEEN SHELTER: UMY, UFY UNACCOMPANIED YOUTH (CAPACITY 11) TRANSITIONAL
HOUSING: UW,SPF (18-22 YEARS) (CAPACITY 20) (S) (TH)

THE SALVATION ARMY SHELTERS - MONROE 48  UW,UM,SPF,TPF,AC - UNACCOMPANIED MEN, WOMEN, ADULT COUPLES, SINGLE AND TWO
PARENT FAMILIES WITH CHILDREN (NO FATHERS WITH CHILDREN) (S)

THE WELLSPRING 30 UW, SPF DOMESTIC ABUSE SURVIVORS (TH)

HOPE 2 UW, SPF - UNACCOMPANIED WOMEN AND FATHERS WITH CHILDREN (S)

IBERIA HOMELESS SHELTER, INC. 30 UM - UNACCOMPANIED MEN (S)

SMILE:STEPPING STONE TO THE FUTURE #2 16  SPF, TPF, AC, - SINGLE AND 2 PARENT FAMILIES, ADULT COUPLES IF TWO PARENT
FAMILY, THEY MUST BE MARRIED (TH)

SNAP SHELTER 22 UW, SPF - VICTIMS OF FAMILY VIOLENCE (S)

ACC/CRESCENT HOUSE 47  UW, SPF UNACCOMPANIED WOMEN, SINGLE PARENT FAMILIES: DOMESTIC VIOLENCE
VICTIMS FREE OF SUB. ABUSE (TH)

BARONNE ST. HOUSING 48  SPF, TPF. MUST HAVE CHILDREN, WORKING AT LEAST 30 HOURS A WEEK (UNLESS
DISABLED) (TH)

BRIDGE HOUSE CORPORATION 75 UM - UNACCOMPANIED MEN (SUBSTANCE ABUSERS), 18 AND ABOVE - HOMELESS  (TH)

UM = UNACCOMPANIED MEN UW = UNACCOMPANIED WOMEN  UFY/ UMY = UNACCOMPANIED YOUTH Page 6 of 9

SPF = SINGLE PARENT FAMILIES TPF = TWO PARENT FAMILIES  AC = ADULT COUPLES (WITHOUT)

S=EMERGENCY SHELTER TH=TRANSITIONAL HOUSING

PH=PERMANENT HOUSING



CITY

NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS

NEW ORLEANS

NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS

NEW ORLEANS

NEW ORLEANS

NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ROADS

OPELOUSAS

OPELOUSAS

FACILITY NAME
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CAPACITY CLIENTELE

COMMUNITY CHRISTIAN CONCERN 12
COVENANT HOUSE 60
GRACE HOUSE OF NEW ORLEANS 25
HOME AGAIN/VICTORY PLAZA 23
HOPE HOUSE TRANSITIONAL HOUSING 42
LINDY'S PLACE 17
LIVING WITNESS COMMUNITY SOCIAL SERVICES 20
NEW ORLEANS MISSION 100
ODYSSEY HOUSE FAMILY CENTER 61
OZANAM INN 96
PROJECT LAZARUS 24

SALVATION ARMY CENTER OF HOPE/MEN'S SHELTER 121

SALVATION ARMY CENTER OF HOPE/WOMEN'S 93

SALVATION ARMY TRANSITIONAL FAMILY HOUSING 60

THE HOUSE OF RUTH

18

YWCA BATTERED WOMENS PROG. TRANSITIONAL HOUSE 12

POINTE COUPEE EMERGENCY SHELTER 6

NEW LIFE CENTER

OPELOUSAS LIGHTHOUSE MISSION

UM = UNACCOMPANIED MEN

126

23

UW = UNACCOMPANIED WOMEN UFY / UMY = UNACCOMPANIED YOUTH

SPF, TPF - HOMELESS FAMILIES WITH CHILDREN (TH)

UFY, UMY - HOMELESS YOUTH AGES 16 -21 AND THEIR CHILDREN (S) (TH)

UW - WOMEN AGES 18 OR OLDER WITH AN ALCOHOL OR DRUG PROBLEM (TH)
UM, UW, SPF - HIV/AIDS AFFECTED - INFECTED PERSONS (TH)

SPF, TPF - MOTHERS WITH CHILDREN AND FATHERS WITH CHILDREN DEEMED CAPABLE
TO BECOME SELF RELIANT WITHIN A 3 MOS. PERIOD (TH)

UW HOMELESS UNACCOMPANIED WOMEN MINIMUM 6 MONTHS (TH)

UM UNACCOMPANIED MEN - SUBSTANCE ABUSERS (TH)

UM, UW, SPF - UNACCOMPANIED ADULTS AND MOTHERS WITH CHILDREN (S)

UM,UW, SPF SUBSTANCE DEPENDENT WOMEN AND THEIR DEPENDENT CHILDREN (TH) (PH)
UM, UW, SPF - UNACOMMPANIED ADULTS AND MOTHERS WITH CHILDREN (S)

UM, UW - MEN AND WOMEN WITH AIDS (TH)

UM - UNACCOMPANIED HOMELESS MEN. GENERAL SHELTER BEDS - 105, HARBOR LIGHT
SUBSTANCE ABUSE BEDS i 18 (S)

UW, SPF - UNACCOMPANIED WOMEN, SINGLE PARENT FAMILIES - HOMELESS WOMEN AND
LODGE  THEIR CHILDREN (S) (TH)

SPF, TPF SINGLE AND TWO PARENT FAMILIES (TH)

UM, UW, SPF, TPF, AC - ELDERLY AND PERSONS WITH DISABILITIES (TH)

SPF - BATTERED WOMEN WITH CHILDREN (TH)

UW, SPF,TPF, AC HOMELESS SINGLE WOMEN, ADULT COUPLES, AND FAMILY GROUPS (TH)

UW, SPF -21 YEARS OR OLDER FEMALE WITH OR WITHOUT CHILDREN AND HAVE A VALID
GOVERNMENT PICTURE ID CARD (S)

UM UNACCOMPANIED HOMELESS MEN OVER AGE 18 DOES NOT ACCEPT SEX OFFENDER (S)

Page 7 of 9

SPF = SINGLE PARENT FAMILIES TPF = TWO PARENT FAMILIES = AC = ADULT COUPLES (WITHOUT)

S=EMERGENCY SHELTER

TH=TRANSITIONAL HOUSING

PH=PERMANENT HOUSING



CITY

PINEVILLE

PINEVILLE

RAYNE

RUSTON
St. Mary
SHREVEPORT
SHREVEPORT
SHREVEPORT

SHREVEPORT

SHREVEPORT
SHREVEPORT
SHREVEPORT
SHREVEPORT
SHREVEPORT

SHREVEPORT-
BOSSIER

SLIDELL

SLIDELL
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FACILITY NAME CAPACITY CLIENTELE

BRIDGE HOUSE 31 MALES OVER 17 YEARS OF AGE WITH SUBSTANCE ABUSE DIAGNOSIS - NOT ACTIVELY
USING DRUGS OR ALCOHOL (TH)

PHASE II 26 UW, SPF - UNACCOMPANIED WOMEN AND WOMEN WITH CHILDREN. WOMEN WHO ARE IN
RECOVERY FROM ADDICTION DISORDER. ALSO ACCEPT DUAL DIAGNOSED - THOSE WITH
MENTAL DISORDER (TH)

J & K HOPE CENTER, INC. 40 UM - DUAL DIAGNOSED ADULT MEN WHO DESIRE RECOVERY AND SELF-SUFFICIENCY
AND ARE HOMELESS (s)

D.AR.T. 12 UW, SPF DOMESTIC VIOLENCE VICTIMS AND THEIR CHILDREN (S)

TRANSITIONAL HOUSING-ST. MARY CAA 39 SPF, TPF - SINGLE AND TWO PARENT FAMILIES (TH)

BEN'S,BILL'S, MARGARET BROWN HSE/JEREMY'S 75 UM UW UNACCOMPANIED MEN AND WOMEN RECOVERING FROM SUBSTANCE ABUSE (TH)

BRIDGES [SAFE HAVENS PROGRAM] 10 UM, UW, SPF, TPF, AC HOMELESS MENTALLY ILL (TH)

BUCKHALTER RECOVERY CENTER 71 UM, UW UNACCOMPANIED MEN & WOMEN - RECOVERING SUBSTANCE ABUSERS (TH)

CHRISTIAN SERVICES - MOTHER STEWART HOUSE 40 UW, UM, TPF, AC - UNACCOMPANIED ADULTS AND FAMILIES - HOMELESS WOMEN.
MOTHER STEWART CAPACITY OF 15, HERBERT HOUSE CAPACITY OF 14 (TH)

PROJECT REACH 9 UM, UW DUALLY DIAGNOSED-MENTALLY ILL, SUBSTANCE ABUSING ADULTS (TH)

S.T.E.P.S. 12 UM, UW: PERSONS IN NEED OF NON-MEDICAL DETOX FROM SUB. ABUSE (S)

SHREVEPORT-BOSSIER RESCUE MISSION 96 UM - UNACCOMPANIED HOMELESS MEN (S) (TH)

THE SALVATION ARMY CENTER OF HOPE - S'PORT 110 UM, UW, SPF, TPF, AC - UNACCOMPANIED MEN AND WOMEN AND FAMILIES (S)

YWCA FAMILY VIOLENCE PROGRAM 30 UW, SPF - BATTERED WOMEN AND THEIR CHILDREN (TH)

PROVIDENCE HOUSE HOMELESS FAMILY SHELTER 200 SPF, TPF - LEGALLY MARRIED COUPLES AND THEIR CHILDREN, MEN OR WOMEN WITH
CHILDREN UNDER AGE 18, SINGLE WOMEN (S) (TH)

MIRAMON CENTER 7  SINGLE UNACCOMPAINED MEN. MUST BE EMPLOYED AND MAINTAIN EMPLOYMENT FOR
DURATION OF STAY. MUST BE REFERRED BY MINISTER OR CHURCH

SAFE HARBOR 15 UW, SPF DOMESTIC VIOLENCE VICTIMS AND THEIR CHILDREN (S)

UM = UNACCOMPANIED MEN UW = UNACCOMPANIED WOMEN UFY / UMY = UNACCOMPANIED YOUTH Page 8 of 9

SPF = SINGLE PARENT FAMILIES TPF = TWO PARENT FAMILIES  AC = ADULT COUPLES (WITHOUT)
S=EMERGENCY SHELTER TH=TRANSITIONAL HOUSING PH=PERMANENT HOUSING



CITY

SLIDELL
ST. MARTINVILLE

VINTON

WINNSBORO

WINNSBORO

Total Facilities:
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FACILITY NAME CAPACITY CLIENTELE

THE CARING CENTER OF SLIDELL 15 UW, SPF HOMELESS WOMEN AND CHILDREN (S)

NEW START CENTER 15 UW, SPF - WOMEN AND WOMEN WITH CHILDREN WHO ARE VICTIMS OF DOMESTIC  (S)
CITY OF REFUGE 60 UM, SPF, AC, TPF HOMELESS MEN AND HOMELESS VETERANS PRIMARILY. FATHERS

WITH CHILD(REN) AND MARRIED COUPLES ALSO CAN BE SERVED (S)
UNITED MINISTERIAL ALLIANCE HOMELESS SHELTER 12 UM, UW,SPF,TPF,AC (S)
WELLSPRING HOUSING AND SUPPORT SERVICES 20 UW, SPF HOMELESS DOMESTIC ABUSE SURVIVORS (TH)
UM = UNACCOMPANIED MEN UW = UNACCOMPANIED WOMEN UFY / UMY = UNACCOMPANIED YOUTH Page9 of 9

SPF = SINGLE PARENT FAMILIES TPF = TWO PARENT FAMILIES  AC = ADULT COUPLES (WITHOUT )
S=EMERGENCY SHELTER TH=TRANSITIONAL HOUSING PH=PERMANENT HOUSING

135 Statewide Capacity: 4361
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HOMEESS SHELTER®CATIONS AND PHONE NUMBERATE OF LOUISIANA

CITY FACILITY NAME LOCATION PHONE

ALEXANDRIA HOPE HOUSE 29 BOLTON AVENUE (318) 487-2061, FAX (318) 449-3950
ALEXANDRIA PENTECOSTALS OF ALEXANDRIA - HOUSE OF MERCY 2804 HYNSON STREET (318) 487-8976

ALEXANDRIA PENTECOSTALS OF ALEXANDRIA-GRACE HOUSE 2807 LEVIN (318) 487-8976

ALEXANDRIA THE SALVATION ARMY TRANSIENT LODGE 620 BEAUREGARD (318) 442-0445, FAX 443-2136
ALEXANDRIA TSC EMERGENCY SHELTER CONFIDENTIAL (318) 448-3752, FAX 484-3993
ALEXANDRIA TURNING POINT SHELTER/FAM. COUNS. AGENCY CONFIDENTIAL (318)442-7196, FAX 448-0280
BASTROP REACH OUT: MOREHOUSE-TRANSITIONAL HOUSING SCATTERED SITE APTS: BASTROP (318) 281-3655, FAX (318) 281-6355

BATON ROUGE
BATON ROUGE
BATON ROUGE
BATON ROUGE
BATON ROUGE
BATON ROUGE
BATON ROUGE
BATON ROUGE
BATON ROUGE
BATON ROUGE
BATON ROUGE
BATON ROUGE
BATON ROUGE
BATON ROUGE
BATON ROUGE
BATON ROUGE
BAYOU VISTA
BOSSIER CITY
CHALMETTE
CROWLEY

DENHAM SPRINGS

DERIDDER
FRANKLIN

A NEW INSPIRATION

BATTERED WOMEN'S PROGRAM/ZONTA HOUSE
BISHOP OTT DAY CENTER/NIGHT SHELTER
BISHOP OTT SHELTER FOR WOMEN AND CHILDREN
FAMILIES FIRST HOUSING

JOSEPH HOMES, INC.

KALEIDOSCOPE

MAISON DES AMI OF LA

MISSIONARIES/CHARITY QUEEN OF PEACE HOME
MYRIAM'S HOUSE

O'BRIEN HOUSE

PASSAGES

RAVEN'S OUTREACH CENTER, INC.

ST. ANTHONY'S HOME-OLOL RMC

THE SALVATION ARMY BED AND BREAD SHELTER
WOMEN'S COMMUNITY REHABILITATION CENTER
CLAIRE HOUSE FOR WOMEN AND CHILDREN
COTTAGES OF HOPE

ST. BERNARD BATTERED WOMEN'S PROGRAM, INC.
ASSIST AGENCY HOMELESS SHELTER

L.O.V.E. CENTER

JUNE N. JENKINS WOMEN'S SHELTER

CHEZ HOPE, INC.

1272 LAUREL ST.
CONFIDENTIAL

1623 CONVENTION ST. & 2550 PLANK RD.

1623 CONVENTION STREET
CONFIDENTIAL

130 SOUTH 11TH STREET

260 SOUTH ACADIAN THRUWAY
1050 CONVENTION ST.

737 EAST BLVD

1141 W. CHIMES ST.

1220 MAIN STREET
CONFIDENTIAL

923 EXECUTIVE PARK, SUITE 19
CONFIDENTIAL

7361 AIRLINE HIGHWAY

855 ST. FERDINAND ST

BAYOU VISTA

2334 RIVERWOOD DRIVE
CONFIDENTIAL

CONFIDENTIAL

CONFIDENTIAL

CONFIDENTIAL

CONFIDENTIAL

(225) 343-3286, FAX 343-0052

(225) 389-3001, FAX 358-3444

(225) 383-7343, 355-0374, FAX 383-6623
(225) 383-7343  FAX (225) 383-6623

(225) 336-4406, 336-8770 EXT 413,FAX 336-8745
(225) 336-8770, FAX (225) 336-8745

(225) 343-6300, FAX (225) 343-6303

(225) 343-3827, FAX 343-3861

(225) 383-8367

(225) 334-0662, FAX 334-0663

(225) 344-6345, FAX 344-0119

(225) 343-6300, FAX 343-6303

(225) 248-0111, (800) 496-0111, FAX 248-0112
(225) 765-8917

(225) 355 4483, FAX 355-7393

(225) 336-0000, FAX 0500

(985) 395-2424. FAX (985) 395-2626

(318) 227-2100, EXT 12

(504) 277-3177, FAX 279-9377

(337) 788-7550, FAX 783-9353

(225) 665-6713 (225) 665-9100, FAX 665-6713
(337)462-6504; (800)542-2873, FAX 463-5495
(337) 828-4200, FAX 4202



CITY
FRANKLIN
GONZALES
GONZALES
GONZALES
HAMMOND
HARVEY
HARVEY
HOUMA
HOUMA
HOUMA
HOUMA
HOUMA
HOUMA
HOUMA
HOUMA
JEFFERSON
JEFFERSON

JENNINGS
KENNER
LAFAYETTE
LAFAYETTE
LAFAYETTE
LAFAYETTE
LAFAYETTE
LAFAYETTE
LAFAYETTE
LAFAYETTE
LAFAYETTE
LAFAYETTE
LAFAYETTE
LAFAYETTE
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FACILITY NAME

SUNSHINE HOUSE

ASCENSION FAMILY CRISIS SHELTER
ASCENSION HOUSE MINISTRIES

DREAM HOMES

SOUTHEAST SPOUSE ABUSE PROGRAM
GATEWAY RECOVERY SYSTEMS

WAYMAKER MINISTRIES

BASIC CENTER

BEAUTIFUL BEGINNINGS CENTER
BUNKHOUSE SHELTER

EXCHANGE HOUSE

MOVING UPWARD PROGRAM

THE HAVEN: MARGARET'S HOME

TLP PROGRAM

TRANSITIONAL LIVING CENTER
METROPOLITAN CENTER FOR WOMEN AND CHILDREN
THE SALVATION ARMY ADULT REHABILITATION
CENTER

THE BILLIE SUE THOMAS WELL

KENNER DISASTER SHELTER

ACADIANA RECOVERY CENTER

BISHOP O'DONNELL TRANSITIONAL HOUSING
FAITH HOUSE

FAMILY PROMISE OF ACADIANA

GATEHOUSE FOUNDATION, INC.

HOPE HOUSE

MAISON DE MERE

SMILE:STEPPING STONE TO THE FUTURE #1
SMILE:STEPPING STONE TO THE FUTURE #3
ST. FRANCIS FOUNDATION HALFWAY HOUSE
ST. JOSEPH SHELTER FOR MEN

ST. JOSEPH TRANSITONAL HOUSING FOR MEN

LOCATION

1407 BARROW ST.
CONFIDENTIAL

1349 N. TOBY STREET
10617 AIRLINE HIGHWAY
CONFIDENTIAL

4103 LAC COUTURE DR.
804 FIRST AVENUE

154 N. HOLLYWOOD ROAD
300 BOND STREET

8424 MAIN STREET
CONFIDENTIAL

154 N. HOLLYWOOD BLVD.
CONFIDENTIAL

154 N. HOLLYWOOD BLVD.
137 NEW ORLEANS BLVD.
CONFIDENTIAL

200 JEFFERSON HIGHWAY

CONFIDENTIAL

908 27TH STREET

401 W. VERMILION STREET
405 ST. JOHN STREET
CONFIDENTIAL

714 A JOHNSTON STREET
206 SOUTH MAGNOLIA ST
CONFIDENTIAL

520 ST. JOHN ST.

418/420 OLIVER STREET
500 ST. JOHN STREET
1610 WEST UNIVERSITY
425 ST. JOHN ST.

425 ST. JOHN STREET

239

PHONE
(337) 828-5703, FAX (337) 828-5754
(225) 644-8532, FAX 644-0109
(225) 268-8760
225-268-8760
(985) 542-8384, FAX (985) 429-1288
(504) 368-9935, FAX 368-9918
(504) 528-3194, FAX (504) 328-8792
(985) 851-4488, FAX (985) 872-0985

(985) 580-8105, 873-6892, FAX 873-6880

(985) 876-9976, (985) 637-6088
(985) 223-4017, FAX (985) 223-0442
(985) 851-4488, FAX (985) 872-0985
(985) 853-0045, FAX 873-7494

(985) 851-4488, FAX (985) 872-0985
(985) 879-3967

(504) 837-5455, FAX 828-2893

(504) 835-1781, FAX 831-7522

(337) 616-8418, FAX (337) 616-8421
(504) 468-7823, FAX (504) 468-6665
(337) 291-5400

(337) 235-4972, FAX (337) 234-0953
(337) 267-9422, FAX (337) 232-2770
(337) 233-3447, FAX 235-2768

(337) 233-8031, FAX (337) 233-0462
(337) 233-2437, FAX (337) 235-4135
(337) 237-1320, FAX 337-237-0806
(337) 234-3272, FAX (337) 234-3274
(337) 234-3272, FAX 234-3274

(337) 233-8114, FAX 233-8122

(337 235-4972, FAX 234-0953

(337) 235-4972, FAX 234-0953



CITY

LAFAYETTE
LAFAYETTE
LAFAYETTE
LAFAYETTE

LAFAYETTE
LAFAYETTE
LAFAYETTE
LAFAYETTE
LAKE CHARLES
LAKE CHARLES
LAKE CHARLES
LAKE CHARLES
LAKE CHARLES
LAKE CHARLES
LAKE CHARLES
LAKE CHARLES
LAKE CHARLES
LAKE CHARLES
LAKE CHARLES
LEESVILLE
LIVINGSTON
MANSFIELD
MANY
MARRERO
MARRERO
MINDEN
MONROE
MONROE
MONROE
MONROE
MONROE
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FACLITY NAME

THE GENESIS HOUSE

THE JOSHUA HOUSE

THE JOURNEY HOUSE

THE LIGHTHOUSE WOMEN AND CHILDREN'S
SHELTER

THE MONROE HOUSE

THE NAOMI HOUSE

THE SALVATION ARMY HOMELESS LODGE OF LAF.

VOA/TRANSITIONAL HOUSING
CALCASIEU WOMEN'S SHELTER
CENTER OF HOPE

CONTINUUM OF CARE TRANSITIONAL HOUSING
DAILY BREAD REFUGE MISSION AND SHELTER

HARBOUR HOUSE
LA MAISON DE GRACE, ETC
NEPENTHE HOUSE

SW LA HOMELESS COALITION TRANSITIONAL HOUSING

THE LORD'S PLACE
THE POTTER'S HOUSE
VOA CRISIS DOMICILIARY PROGRAM

DOWDEN MEMORIAL SHELTER/VERNON COMM. ACT.

LIVINGSTON PARISH HOMELESS SHELTER
DESOTO PARISH TEMPORARY SHELTER
TAYLOR HOUSE: SABINE SHELTER
JEFFERSON PARISH CARE CENTER
RESPONSIBILITY HOUSE SOCIAL DETOX
UNITED CHRISTIAN HOME

FAIRHAVEN HOMELESS SHELTER

MARY GOSS SHELTER

OUR HOUSE

THE SALVATION ARMY SHELTERS - MONROE
THE WELLSPRING

LOCATION

125 S. BUCHANAN STREET
125 S. BUCHANAN STREET
125 S. BUCHANAN STREET
125 S. BUCHANAN STREET

125 S. BUCHANAN STREET

125 S. BUCHANAN STREET

212 SIXTH STREET
CONFIDENTIAL

601 W. 18TH STREET

3020 LEGION STREET
SCATTERED SITE

604 BOSTON STREET
CONFIDENTIAL

3202 ASTER STREET, APARTMENT D
CONFIDENTIAL

807 DUMATRAIT LANE

126 KIRKMAN STREET

3233 KIRKMAN STREET, 70607
CONFIDENTIAL

CONFIDENTIAL

CONFIDENTIAL

113 FRANKLIN STREET
CONFIDENTIAL

1108 BARATARIA BLVD

5001 WESTBANK EXPRESSWAY, STE. B
104 FULLER STREET

1900 GARRETT ROAD
CONFIDENTIAL

205 SMITH STREET

105 HART STREET

SCATTERED SITE APTS: MONROE
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PHONE
(337) 237-7618, FAX (337) 232-7112
(337) 237-7618, FAX (337) 232-7112
(337) 237-7618, FAX (337) 232-7112
(337) 237-7618, FAX (337) 232-7112

(337) 237-7618, FAX (337) 232-7112
(337) 237-7618, FAX 232-7112

(337) 235-2407, FAX 237-8676
(337) 266-9956

(337)436-4552, (800)223-8066, FAX 337 436-8327

(337) 721-8068, 433-4155, FAX 721-8069
(337) 497-0333, FAX (337) 433-0093
(337) 433-7026

(337) 433-6739, FAX (337) 436-7720
(337) 433-1062, 477-2559, FAX 447-2559
(337) 430-0888, FAX 430-0910

(337) 433-6282, FAX (337) 433-0093
(337) 494-6277, 249-3144 FAX 497-5497
(337) 477-1116, FAX (337) 477-1102
(337) 497-0034, FAX 497-0229

(337) 239-4457, FAX (337) 392-0384
(225) 686-2901, FAX (225) 686-2909, 664-8256
(318) 872-0880, FAX (318) 871-8616
(318) 256-6242, 256-3408

(504) 347-0772, 523-3755, FAX 371-8783
(504) 371-0206, FAX (504) 371-0204
(318) 382-1500, (318) 382-1503

(318) 322-4612, 343-9200

(318) 323-1505, 651-9314, FAX 651-9320
(318) 345-5556, (888) 442-8336, FAX 345-5550
(318) 325-1755, FAX 387-7158
318-281-3655, FAX 318-651-9320



CITY

NAPOLEONVILLE
NATALBANY

NEW IBERIA

NEW IBERIA

NEW IBERIA

NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS
NEW ORLEANS

NEW ROADS
OPELOUSAS
OPELOUSAS
PINEVILLE
PINEVILLE
RAYNE
RUSTON

SCATTERED SITES

SHREVEPORT
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FACILIY NAME

HOPE

TANGIPAHOA PARISH HOMELESS PREVENTION
SHELTER

IBERIA HOMELESS SHELTER, INC.
SMILE:STEPPING STONE TO THE FUTURE #2
SNAP SHELTER

ACC/CRESCENT HOUSE

BARONNE ST. HOUSING

BRIDGE HOUSE CORPORATION

COMMUNITY CHRISTIAN CONCERN

COVENANT HOUSE

GRACE HOUSE OF NEW ORLEANS

HOPE HOUSE TRANSITIONAL HOUSING

LINDY'S PLACE

LIVING WITNESS COMMUNITY SOCIAL SERVICES
NEW ORLEANS MISSION

ODYSSEY HOUSE FAMILY CENTER

OZANAM INN

PROJECT LAZARUS

SALVATION ARMY TRANSITIONAL FAMILY HOUSING
THE HOUSE OF RUTH

YWCA BATTERED WOMENS PROG. TRANSITIONAL
HOUSE

POINTE COUPEE EMERGENCY SHELTER

NEW LIFE CENTER

OPELOUSAS LIGHTHOUSE MISSION

BRIDGE HOUSE

PHASE II

J & K HOPE CENTER, INC.

D.AR.T.

TRANSITIONAL HOUSING-ST. MARY CAA

BEN'S, BILL'S, MARGARET BROWN HSE/JEREMY'S

LOCATION

(985) 369-2026
CONFIDENTIAL

307 ROBERTSON STREET

301 ROBERTSON STREET
CONFIDENTIAL

CONFIDENTIAL

2407 BARONNE STREET

1160 CAMP STREET

SCATTERED SITES

611 NORTH RAMPART STREET
1401 DELACHAISE STREET
SCATTERED SITES

2407 BARONNE STREET
CONFIDENTIAL

1130 ORETHA C. HALEY /1129 BARONNE
1125 NORTH TONTI STREET

843 CAMP STREET
CONFIDENTIAL

4500 SOUTH CLAIBORNE AVENUE
1111 NEWTON STREET
CONFIDENTIAL

CONFIDENTIAL

411 EAST LANDRY

704 W. SOUTH STREET

CENTRAL LA STATE HOSPITAL - UNIT 38
CONFIDENTIAL

812 HOLT STREET

CONFIDENTIAL

ST MARY, VERMILION, ST MARTIN

4 LOCATIONS
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PHONE

(225) 567-2350, 664-8256, FAX (225) 567-2630

(337) 369-9900, FAX (337) 369-9905
(337) 365-4772. 234-3274

(337) 367-7627, FAX 367-7696

(504) 865-0057, 866-7481, FAX 865-0050
(504) 269-9311, FAX 269-4986

(504) 522-4475, 522-2124 EXT 14, FAX 522-0342

(504) 245-3689, FAX (504) 241-2486

(504) 584-1111, FAX (504) 584-1171

(504) 899-2423, FAX (504) 899-0041

(504) 522-4235, FAX 325-0011

(504) 269-0184, FAX 269-1383

(504) 524-2959, FAX (504) 524-6365

(504) 523 2116, FAX (504) 529-3094

(504) 821-9211 EXT. 41, FAX (504) 821-0500
(504) 523-1184, FAX 523-1187

(504) 949-3609, FAX (504) 944-7944

(504) 899-4569 X3015, FAX (504) 899-5265
(504) 784-1162

(504) 482-9922, FAX (504) 486-0363

(225) 618-8300, FAX (225) 618-8380
(337) 235-4972, FAX (337) 234-0953
(337) 948-8865, FAX 948-8849

(318) 484-6491, FAX (318) 484-6495
(318) 484-6278, FAX (318) 484-6775
(337) 334-4799, FAX (337) 334-4717
(318) 513-9373, FAX 254-8230

(337) 828-5703, FAX (337) 828-5754
(318) 424-7327, FAX (318) 424-7377



CITY
SHREVEPORT
SHREVEPORT
SHREVEPORT
SHREVEPORT
SHREVEPORT
SHREVEPORT
SHREVEPORT
SHREVEPORT
SHREVEPORT
SHREVEPORT
SHREVEPORT
SHREVEPORT-
BOSS
SLIDELL
SLIDELL
SLIDELL

ST. MARTINVILLE

VINTON
WINNSBORO
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FACILITY NAME

BRIDGES [SAFE HAVENS PROGRAM]

BUCKHALTER RECOVERY CENTER

CHRISTIAN SERVICES - MOTHER STEWART HOUSE
CHRIST'S CENTER OUTREACH FOR THE HOMELESS
MCADOO HOTEL

PROJECT REACH

S.T.E.P.S.

SHREVEPORT-BOSSIER RESCUE MISSION

THE SALVATION ARMY CENTER OF HOPE - S'PORT
TRANSITIONS

YWCA FAMILY VIOLENCE PROGRAM

PROVIDENCE HOUSE HOMELESS FAMILY SHELTER

MIRAMON CENTER

SAFE HARBOR

THE CARING CENTER OF SLIDELL

NEW START CENTER

CITY OF REFUGE

WELLSPRING HOUSING AND SUPPORT SERVICES

LOCATION

1109 HIGHLAND AVENUE
527 CROCKETT ST.

1248 SPRAGUE STREET
1445 CLAIBORNE AVENUE
1002 TEXAS AVENUE
1101 HIGHLAND AVENUE
525 CROCKETT ST.

2033 TEXAS STREET

1207 CORNWELL
CONFIDENTIAL SCATTERED SITES
710 TRAVIS STREET

814 COTTON STREET

CONFIDENTIAL
CONFIDENTIAL

1020 JOE BUCCARAN DRIVE
CONFIDENTIAL

5899 HIGHWAY 3112

SCATTERED SITE APTS: WINNSBORO
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PHONE

(318) 865-1422, FAX 865-4566

(318) 222-1767, FAX (318) 222-6464
(318) 221-4857, FAX (318) 221-2355
(318) 636-4203

(318) 221-6554, FAX 227-0035

(318) 865-1422, FAX 865-4566

(318) 222-1289, FAX (318) 222-1205
(318) 227-2868, FAX 222-3248

(318) 424-3200, EXT 21 FAX (318) 424-7221

(318) 865-1422, FAX 865-4566

(318) 222-2117, 888 411 1333, FAX 429-4665

(318) 221-7887 FAX (318) 221-7881

(985) 646-0357, FAX 646-0377
(985) 781-4856, FAX (985) 781-4858
(985) 646-1368

(337) 394-8559, FAX (337) 394-7861

(337) 589-4407, 589-6404, FAX 433-2508

(318) 412-0226, FAX (318) 412-0226
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REGIONAL CONTINUUM OF CARE
RESOURCE COLLABORATIVES FORVEHE$®

Region 1

UNITY for the Homeless

2475 Canal Street, Suite 300

New Orleans, LA 70119

Phone: (504) 824496, FAX: (504) 821704
Contact: Martha J. Kegel, Executive Director
mkegel@unityforthehomelss.org

Region 2

Capital Area Alliance for the Homeless
5850 Florida Boulevard

Baton Rouge, LA 70806

Phone: (225) 2060696, FAX: (225) 241792
Contact: Randy Nichols, Executive Director
rknichols@gctfs.org

Regon 3

Region 11l Homeless Coalition

c/o Gulf Coast Teaching Family Services
154 N. Hollywood Road

Houma, LA 70364

Phone: (985) 854488, FAX: (985) 811885
Contact: Kim Adams

kima@gctfs.org

Region 4

ARCH, The Acadiaa Regional Coalition on Homelessness and Housing, Inc.
P.O. Box 3936

Lafayette, LA 70506

Phone: (337) 238972, FAX: (337) 23953

Contact: Eric Gammons

egammons@catholicservice.org

Region 5

Southwesten LA Homeless Coalition, Inc.
P.O. Box 3052

Lake Charles, LA 70602

Phone: (337) 438282, FAX: (337) 43%93
Contact: Linda Banks
homelesscoal@aol.com



mailto:mkegel@unityforthehomeless.org
mailto:rknichols@gctfs.org
mailto:kima@gctfs.org
mailto:egammons@catholicservice.org
mailto:homelesscoal@aol.com
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APPENDIX 3
Act 590 of the 1970 Parish Redevelopment Act

Section Q8

(8) Slum Area an area in which there is a predominance of buildings or improvements,
whether residential or nomesidential, which by reason of dilapidation, deterioration, age or
obsolescence, inadequate provision for ventilation, light,sanitation, or open space, high density
of population and overcrowding, or the existence of conditions which endanger life or property by
fire and other causes, or an area of open land which, because of its location and/or platting and
planning developmentfor predominantly residential uses, or any combination of such factors is
conducive to ill health, transmission of disease, infant mortality, juvenile delinquency, or crime, and
is detrimental to the public health, safety, morals or welfare.

() BlightedArea- an area which by reason of the presence of a substantial number of slum,
deteriorated or deteriorating structures, predominance of defective or inadequate street layout,
faulty lot layout in relation to size, adequacy, accessibility or usefulnasanitary or unsafe
conditions, deterioration of site or other improvements, diversity of ownership, tax or special
assessment delinquency exceeding the fair value of the land, defective or unusual conditions of
title, or the existence of conditions whi@ndanger life or property by fire and other causes, or any
combination of such factors substantially impairs or arrests the sound growth of the municipality,
retards the provision of housing accommodations or constitutes an economic or social liakdlity an
is @ menace to the public health, safety, morals, or welfare in its present condition and use; but if
GKS | NBI O2yaArada 2F lye RAAlIFIAGSNI I NBI NBTFTSNNEF
I NBI o€
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APPENDIX 4

Eligible LCDBG Activities

Secl05.(a) Activities assisted under this title may include only

1.

the acquisition of real property (including air rights, water rights, and other interests therein)
which is

A. blighted, deteriorated, deteriorating, undeveloped, or inappropriately develop&infithe
standpoint of sound community development and growth;

B. appropriate for rehabilitation or conservation activities;

C. appropriate for the preservation or restoration of historic sites, the beautification of urban
land, the conservation of open spacesjural resources, and scenic areas, the provision of
recreational opportunities, or the guidance of urban development;

D. to be used for the provision of public works, facilities, and improvements eligible for
assistance under this title; or

E. to be used for otkr public purposes;

the acquisition, construction, reconstruction, or installation (including design features and
improvements with respect to such construction, reconstruction, or installation that promote
energy efficiency) of public works, facilitiesx¢ept for buildings for the general conduct of
government), and site or other improvements;

Code enforcement in deteriorated or deteriorating areas in which such enforcement, together
with public or private improvements or services to be provided, may }peeted to arrest the
decline of the area;

clearance, demolition, removal, and rehabilitation (including rehabilitation which promotes
energy efficiency) of buildings and improvements (including interim assistance, and financing
public or private acquisith for rehabilitation, and rehabilitation, of privately owned properties
and including the renovation of closed school buildings);

special projects directed to the removal of material and architectural barriers which restrict the
mobility and accessibilitgf elderly and handicapped persons;

payments to housing owners for losses of rental income incurred in holding for temporary periods
housing units to be utilized for the relocation of individuals and families displaced by activities
under this title;

disposition (through sale, lease, donation or otherwise) of any real property acquired pursuant to
this title or its retention for public purposes;

provisions of public services, including but not limited to those concerned with employment,
crime prevention, hild care, health, drug abuse, education, energy conservation, welfare or
recreation needs, if such services have not been provided by the unit of general local government



10.

11.

12.

13.
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(through funds raised by such unit, or received by such unit from the State in Wlsclocated)

during any part of the twelvxenonth period immediately preceding the date of submission of the
statement with respect to which funds are to be made available under this title, and which are to
be used for such services, unless the Secrdiads that the discontinuation of such services was

the result of events not within the control of the unit of general local government, except that not
more than 15 per centum of the amount of any assistance to a unit of general local government
(or in the case of nowentitled communities not more than 15 percent statewide) under this title
including program income may be used for activities under this paragraph unless such unit of
general local government used more than 15 per centum of the assistaceéved under this

title for fiscal year 1982 or fiscal year 1983 for such activities (excluding any assistance received
pursuant to Public Law 98), in which case such unit of general local government may use not
more than the percentage or amount of suelsistance used for such activities for such fiscal
year, whichever method of calculation yields the higher amount, and except that of any amount of
assistance under this Title (including program income) in each of Fiscal Years 1993 through 1997
to the Ciy of Los Angeles and County of Los Angeles, each such unit of general government may
use not more than 25 percent in each such fiscal year for activities under this paragraph;

payment of the norFederal share required in connection with a Federal gnasatid program
undertaken as part of activities assisted under this title;

payment of the cost of completing a project funded under title | of the Housing Act of 1949;

relocation payments and assistance for displaced individuals, families, businesseszaiigas)i
and farm operations, when determined by the grantee to be appropriate;

activities necessary:

A. to develop a comprehensive community development plan, and

B. to develop a policyplanningmanagement capacity so that the recipient of assistance under
this titte may more rationally and effectively:

i. determine its needs,
ii. setlongterm goals and shofterm objectives,
iii. devise programs and activities to meet these goals and objectives,
iv. evaluate the progress of such programs in accomplishing these goals antivelsjeand

v. carry out management, coordination, and monitoring of activities necessary for effective
planning implementation;

payment of reasonable administrative costs related to establishing and administering federally
approved enterprise zones and payniari reasonable administrative costs and carrying charges
related to (A) administering the HOME program under title 1l of the CrarStamzalez National
Affordable Housing Act; and (B) the planning and execution of community development and
housing activies, including the provision of information and resources to residents of areas in
which community development and housing activities are to be concentrated with respect to the
planning and execution of such activities, and including the carrying outigitias as described



14.

15.

16.

17.
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in section 701(e) of the Housing Act of 1954 on the date prior to the date of enactment of Housing
and Community Development Amendments of 1981;

provisions of assistance including loans (both interim and long term) and grants foitiesct
which are carried out by public or private nonprofit entities, including:

A. acquisition of real property;
B. acquisition, construction, reconstruction, rehabilitation, or installation of:

i. public facilities (except for buildings for the general conduét government), site
improvements, and utilities, and

ii. commercial or industrial buildings or structures and other commercial or industrial real
property improvements; and

iii. planning;

assistance to neighborhodohsed nonprofit organizations, local developmertdrporations,
nonprofit organizations serving the development needs of the communities irentitement

areas, or entities organized under section 301(d) of the Small Business Investment Act of 1958 to
carry out a neighborhood revitalization or communitgconomic development energy
conservation project in furtherance of the objectives of section 101(c), and assistance to
neighborhoodbased nonprofit organizations, or other private or public nonprofit organizations,
for the purpose of assisting, as part okighborhood revitalization or other community
development, the development of shared housing opportunities (other than by construction of
new facilities) in which elderly families (as defined in section 3(b)(3) of the United States Housing
Act of 1937) beefit as a result of living in a dwelling in which the facilities are shared with others
in a manner that effectively and efficiently meets the housing needs of the residents and thereby
reduces their cost of housing;

activities necessary to the developmterof energy use strategies related to recipient's
development goals, to assure that those goals are achieved with maximum energy efficiency,
including items such as

A. an analysis of the manner in, and the extent to, which energy conservation objectivée will
integrated into local government operations, purchasing and service delivery, capital
improvements budgeting, waste management, district heating and cooling, land use planning
and zoning, and traffic control, parking, and public transportation funstiamd

B. a statement of the actions the recipient will take to foster energy conservation and the use of
renewable energy resources in the private sector, including the enactment and enforcement
of local codes and ordinances to encourage or mandate energgeceation or use of
renewable energy resources, financial and other assistance to be provided (principally for the
benefit of low and moderateincome persons) to make energy conserving improvements to
residential structures, and any other proposed energgpservation activities;

provision of assistance to private, fprofit entities, when the assistance is appropriate to carry
out an economic development project (that shall minimize, to the extent practicable,



18.

19.

20.

21.

22.
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displacement of existing businesses and jobseighborhoods) that
A. creates or retains jobs for lovand moderateincome persons;
prevents or eliminates slums and blight;

meets urgent needs;

creates or retains businesses owned by community residents;

mo O w

assists businesses that provide goods or sesviceeded by, and affordable to, levand
moderateincome residents; or

F. provides technical assistance to promote any of the activities under subparagraphs (A)
through (E);

the rehabilitation or development of housing assisted under Section 17 of the UBitais
Housing Act of 1937,

provision of technical assistance to public or nonprofit entities to increase the capacity of such
entities to carry out eligible neighborhood revitalization or economic development activities,
which assistance shall not be cdadered a planning cost as defined in paragraph (12) or
administrative cost as defined in paragraph (13);

housing services, such as housing counseling, in connection with tbasat rental assistance
and affordable housing projects assisted under titleotl the Cranstorsonzalez National
Affordable Housing Act, energy auditing, preparation of work specifications, loan processing,
inspections, tenant selection, management of tendaised rental assistance, and other services
related to assisting owners, t@nts, contractors, and other entities, participating or seeking to
participate in housing activities authorized under this section, or under title 1l of the Cranston
Gonzalez National Affordable Housing Act;

provision of assistance by recipients understkitle to institutions of higher education having a
demonstrated capacity to carry out eligible activities under this subsection for carrying out such
activities;

provision of assistance to public and private organizations, agencies, and other eniitladifig
nonprofit and forprofit entities) to enable such entities to facilitate economic development by

A. providing credit (including providing direct loans and loan guarantees, establishing revolving
loan funds, and facilitating peer lending programs) fiee establishment, stabilization, and
expansion of microenterprises;

B. providing technical assistance, advice, and business support services (including assistance,
advice, and support relating to developing business plans, securing funding, conducting
marketing, and otherwise engaging in microenterprise activities) to owners of
microenterprises and persons developing microenterprises; and

C. providing general support (such as peer support programs and counseling) to owners of
microenterprises and persons dewping microenterprises;
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23. activities necessary to make essential repairs and to pay operating expenses necessary to maintain
the habitability of housing units acquired through tax foreclosure proceedings in order to prevent
abandonment and deterioration ofush housing in primarily lowand moderateincome
neighborhoods; and

24. **provision of direct assistance to facilitate and expand home ownership among persons of low
and moderate income (except that such assistance shall not be considered a public service for
purposes of paragraph (8)) by using such assistarce to

A. subsidize interest rates and mortgage principal amounts for bovd moderateincome home
buyers;

B. finance the acquisition by lovand moderateincome home buyers of housing that is occupied
by the hane buyers;

C. acquire guarantees for mortgage financing obtained by-lawd moderateincome home
buyers from private lenders (except that amounts received under this title may not be used
under this subparagraph to directly guarantee such mortgage finaranoiggrantees under
this title may not directly provide such guarantees);

D. provide up to 50 percent of any down payment required from-lowmoderateincome home
buyer, or

*Section 807(c)(3) of the Housing and Community Development Act of 1992, Public D&/&5D,
October 28, 1992, added the following:

(3) SENSE OF THE CONGRESSthe sense of the Congress that each grantee under title | of
the Housing and Community Development Act of 1974 should reserve 1 percent of any grant amounts
the grantee recetes in each fiscal year for the purpose of providing assistance under section
105(a)(23) of such act to facilitate economic development through commercial microenterprises.

**Section 907(b) (2) of the Cranste@onzalez National Affordable Housing Act prdes the following
termination for Set¢ion 105(a)(20).

(2) TERMINATION. Effective on October 1, 1994 (or October 1, 1995, if the Secretary
determines that such later date is necessary to continue to provide home ownership assistance until
home ownership asistance is available under title Il of the Cranst@onzalez National Affordable
Housing Act), section 105(a) of the Housing and Community Development Act of 1974 (42 U.S.C.
5305(a)) is amended

A. in paragraph (23), by inserting "and" at the end;
B. inparagraJK O0HNn0X o6& A0GNA(lAYy3a ¢ FYyRb G GKS SyR
C. by striking paragraph (25);
D. pay reasonable closing costs (normally associated with the purchase of a home) incurred
by a low or moderateincome home buyer; and

25. leadbased paint hazard elmtion and reduction, as defined in section 1004 of the Residential
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LeadBased Paint Hazard Reduction Act of 1992.

(b) Upon the request of the recipient of assistance under this title, the Secretary may agree to
perform administrative services on a reinisable basis on behalf of such recipient in connection
with loans or grants for the rehabilitation of properties as authorized under subsection (a)(4).

(c)(1) In any case in which an assisted activity described in paragraph (14) or (17) of subsection (a)
is identified as principally benefiting persons of low and moderate income, such activity shall

A. be carried out in a neighborhood consisting predominately of persons of low and moderate
income and provide services for such persons; or

B. involve facilities dagned for use predominately by persons of low and moderate income; or

C. involve employment of persons, a majority of whom are persons of low and moderate
income.

(2)(A) In any case in which an assisted activity described in subsection (a) is designesl an serv
area generally and is clearly designed to meet identified needs of persons of low and moderate
income in such area, such activity shall be considered to principally benefit persons of low and
moderate income if

I. not less than 51 percent of the residenbf such area are persons of low and moderate
income;

ii. in any metropolitan city or urban county, the area served by such activity is within the
highest quartile of all areas within the jurisdiction of such city or county in terms of the
degree of concentrdon of persons of low and moderate income; or

iii. the assistance for such activity is limited to paying assessments (including any charge made
as a condition of obtaining access) levied against properties owned and occupied by
persons of low and moderate inow to recover the capital cost for a public improvement.

(B) The requirements of subparagraph (A) do not prevent the use of assistance under this title
for the development, establishment, and operation for not to exceed 2 years after its
establishment of auniform emergency telephone number system if the Secretary determines
that--

i. such system will contribute substantially to the safety of the residents of the area served by
such system;

ii. notless than 51 percent of the use of the system will be by persebtmy and moderate
income; and

iii. other Federal funds received by the grantee are not available for the development,
establishment, and operation of such system due to the insufficiency of the amount of such
funds, the restrictions on the use of such fundsthe prior commitment of such funds for
other purposes by the grantee. The percentage of the cost of the development,
establishment, and operation of such a system that may be paid from assistance under this
title and that is considered to benefit lonnd moderate income persons is the percentage
of the population to be served that is made up of persons of low and moderate income.

1. Any assisted activity under this title that involves the acquisition or rehabilitation of property to
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provide housing shalldbconsidered to benefit persons of low and moderate income only to the
extent such housing will, upon completion, be occupied by such persons.

2. For purposes of subsection (c)(1XC)

A. If any employee resides in, or the assisted activity through which heeoissemployed, is
located in a census tract that meets the Federal enterprise zone eligibility criteria, the
employee shall be presumed to be a person of-lommoderateincome; or

B. If an employee resides in a census tract where not less than 70 perctrg rdsidents have
incomes at or below 80 percent of the area median, the employee shall be presumed to be a
person of low or moderateincome.

(d) TRAINING PROGRAM. The Secretary shall implement, using funds recaptured pursuant to
section 119(o), an ogoing education and training program for officers and employees of the
Department, especially officers and employees of area and other field offices of the Department,
who are responsible for monitoring and administering activities pursuant to paragraghs(15),

and (17) of subsection (a) for the purposes of ensuring that

A. such personnel possess a thorough understanding of such activities; and

B. regulations and guidelines are implemented in a consistent fashion.
(e) GUIDELINES FOR EVALUATING AND SEEBONRGIIC DEVELOPMENT PRGJECTS

1. ESTABLISHMENTThe Secretary shall establish, by regulation, guidelines to assist grant
recipients under this title to evaluate and select activities described in section 105(a)(14), (15),
and (17) for assistance with gtaamounts. The Secretary shall not base a determination of
eligibility of the use of funds under this title for such assistance solely on the basis that the
recipient fails to achieve one or more of the guidelines' objectives as stated in paragraph (2).

2. PROJECT COSTS AND FINANCIAL REQUIREMERNTSIidelines established under this
subsection shall include the following objectives:
A. The project costs of such activities are reasonable.

B. To the extent practicable, reasonable financial support has been cdedniior such
activities from norAFederal sources prior to the disbursement of Federal funds.

C. To the extent practicable, any grant amounts to be provided for such activities do not
substantially reduce the amount of néfederal financial support for the awity.

D. Such activities are financially feasible.

E. To the extent practicable, such activities provide not more than a reasonable return on
investment to the owner.

F. To the extent practicable, grant amounts used for the costs of such activities are
disbursed o a prerata basis with the amounts from other sources.

3. PUBLIC BENEFITThe guidelines established under this subsection shall provide that the
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public benefit provided by the activity is appropriate relative to the amount of assistance
provided with grahamounts under this title.

() ASSISTANCE TO THE-RRBFIT ENTITIESn any case in which an activity described in
paragraph (17) of subsection (a) is provided assistance such assistance shall not be limited to
activities for which no other forms of sistance are available or could not be accomplished but for
that assistance.

() MICROENTERPRISE AND SMALL BUSINESS REQUIRBNE#EN@Ioping program
requirements and providing assistance pursuant to paragraph (17) of subsection (A) to a
microenterprig or small business, the Secretary shall

1. take into account the special needs and limitations arising from the size of the entity;
and

2. not consider training, technical assistance, or other support services costs provided to
small businesses or microenterpes or to grantees and subgrantees to develop the
capacity to provide such assistance, as a planning cost pursuant to section 105(A)(12) or
an administrative cost pursuant to section 105(A)(13).
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APPENDIX 5

FY 200 Median Family Income
By Parish and MSA

. F.Y 240 _ Low/Moderate Low Income* Extremely Low
Parish Median Family ol - .
Income* Limit Income* Limit Limit Income* Limit

Acadia 43,000 35,900 22,450 13,450
Allen 45,800 36,650 22,900 13,750
Ascension See MSA Baton Rouge
Assumption 48,700 38,950 24,350 14,800
Avoyelles 39,600 35,300 22,050 13,250
Beauregard 50,800 40,650 25,400 15,250
Bienville 40,900 35,300 22,050 13,250
Bossier See MSA Shreveport; Bossier City
Caddo See MSA Shreveport; Bossier City
Calcasieu See MSA Lake Charles
Caldwell 45500 36,400 22,750 13,650
Cameron See MSA Lake Charles
Catahoula 36,800 35,300 22,050 13,250
Claiborne 43,500 35,300 22,050 13,250
Concordia 38,700 35,300 22,050 13,250
DeSoto See MSA Shreveport; Bossier City
E. Baton Rouge See MSA Baton Rouge
East Carroll 33,200 35,300 22,050 13,250
East Feliciana See MSA Baton Rouge
Evangeline 36,800 35,300 22,050 13,250
Franklin 37,100 35,300 22,050 13,250
Grant See MSA Alexandria
Iberia 48,600 38,900 24,300 14,600
Iberville 47,800 38,250 23,900 14,350
Jackson 49,100 39,300 24,550 14,750
Jefferson See MSA New Orleans
Jefferson Davis 44,800 35,850 22,400 13,450
Lafayette See MSA Lafayette
Lafourche See MSA Houma
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LaSalle 48,900 39,100 24,450 14,650
Lincoln 52,300 41,850 26,150 15,700
Livingston See MSA Baton Rouge

Madison 31,900 35,300 22,050 13,250
Morehouse 40,000 35,300 22,050 13,250
Natchitoches 43,300 35,300 22,050 13,250
Orleans See MSA New Orleans

Quachita See MSA Monroe

Plaguemines See MSA New Orleans

Pointe Coupee See MSA Baton Rouge

Rapides See MSA Alexandria

Red River 37,700 35,300 22,050 13,250
Richland 39,300 35,300 22,050 13,250
Sabine 45,200 36,150 22,600 13,550
St. Bernard See MSA New Orleans

St. Charles See MSA New Orleans

St. Helena See MSA Baton Rouge

St. James 57,600 | 46,100 | 28,800 | 17,300
St. John Baptist See MSA New Orleans

St. Landry 39,200 \ 35,900 \ 22,450 \ 13,450
St. Martin See MSA Lafayette

St. Mary 45,000 \ 36,000 \ 22,500 \ 13,500
St. Tammany See MSA New Orleans

Tangipahoa 48,900 39,100 24,450 14,650
Tensas 34,800 35,300 22,050 13,250
Terrebonne See MSA Houma

Union See MSA Monroe

Vermilion 51,500 40,400 25,250 15,150
Vernon 46,200 36,950 23,100 13,850
Washington 39,800 35,300 22,050 13,250
Webster 47,500 38,000 23,750 14,250
W. Baton Rouge See MSA Baton Rouge

West Carroll 43,000 | 35,300 | 22,050 | 13,250
West Feliciana See MSA Baton Rouge

Winn 42,600 | 35,300 | 22,050 | 13,250

254

*In most instances for those parishes which have a median family income less than the State nopotitah median family
income ($4,100), the low/mod income limits, the low income limits and the extremely low income limits were based on the
State nonmetropolitan median family income.
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FY 200 Median Family Income
By Parish and MSA

(Continued)
MSA Mleropplitafl Stgtistical I;Zrﬁicl)ﬁic'\g?nd;fn Low/Moderat_e Low I'nc_ome* L(I)Ev)\(/tlrﬁ(r:r:)ilqye*
F'NBla oaf{! Limit Income* Limit Limit Limit
Alexandria LA1 50,000 40,000 25,000 15,000
Baton RougelL A2 60,600 48,500 30,300 18,200
Houma LA3 55,800 44,650 27,900 16,750
Lafayette LA4 58,300 46,650 29,150 17,500
Lake Charled A5 55,000 44,000 27,500 16,500
Monroe, LA6 51,400 41,100 25,700 15,400
New OrleansLA7 61,200 48,950 30,600 18,350
Shreveport; Bossier City, LA§ 52,600 42,100 26,300 15,8

Source:Income limits provided by U. S. Department of Housing and Urban Development, issued February 13, 2008.

Footnotes:
1 Includes Grant and Rapides Parish.
2 Includes East Baton Rouge, West Baton Rouge, East Feliciana, West Feliciana, PointS{Cbigbereg, Livingston, and
Ascension Parishes.
3 Includes Terrebonne and Lafourche Parishes.
4 Includes St. Martin and Lafayette Parishes.
5 Includes Calcasieu and Cameron Parishes.
6 Includes Ouachita and Union Parishes.
7 Includes Jefferson, Orlea®aquemines, St. Tammany, St. Bernard, St. John the Baptist, and St. Charles Parishes.
8 Includes Caddo, Bossier, and DeSoto Parishes.
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APPENDIX 6

DETERMINATION OF PUBLIC HOUSING AUTHORITY 6 CONSOLIDATED /ANNUAL PLAN

FOR CONSISTENCY WITH THE STATE OF L OUISIANAG CONSOLIDATED PLAN

Public Housing Authority of:

Contact Name:

Address:

Phone:

Fax:

Email:

Programs Administered: Public Housing] Section 8 Housing Choiceddcherl] Other

A. Program Obijectives

Pl ease state the PHAO®Gs program objectives in accordanc
address the needs of low, very low, and extremely low income households of the State of Louisiana:

B. Housing Priorities

The following housing priorities were developed from input received through public hearings held in conjunction

with the Consolidated Annual Performa&nand Evaluation Report in both Baton Rouge and Pineville. Additional

input was received from surveys of local governing bodies. The Louisiana Housing Finance Agency (LHFA)
receives input from the public on an ongoing basis through participation byodek®l nofprofit entities,

commercial lending institutions, public housing authorities and local governmental units in technical assistance
workshops and public hearings held in conjunction with LHFA housing programs. The following priorities and their

rel ative rankings are taken from the St at-0l4dndviereui si an:
developed through the input received by means of the aforementioned public hearings, workshops and surveys.
Please check each proposed objeeti f r om your Consolidated Plan and/ or Al
priority.

S903.15 Plan Consistency Certification Request
Page 1 of 3






