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designed to realign IT in Louisiana government on multiple levels.

First, we must quantify our baseline criteria for success.

Second, we must assure IT is aligned with the goals of the Governor and the Legislature to
streamline government, ensure efficiency, and improve service delivery.

Third, we will reassess IT service offerings to provide shared services where there is benefit
from centralization and consolidation, or alternatively, empower decentralized agency core
business systems where decentralization makes better sense.

Fourth, we must improve upon IT project management to assure we are getting the greatest
value for our spend.

Finally, we will address customer satisfaction by implementing a proactive agding
education, feedback, and improvement process.

Given the status of our economy for the foreseeable future, we have our work cut out for us.
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quo and realign our priorities and service offerings to ensure that technology powers what

we provide to state government, citizens, and businesses. This plan will serve as our guide.

Edward J. Driesse
State of Louisiana, Chief Information Officer

fOn the topic of centralization versus decentralization,
the two wrong answers are 100% and 0%. Our goal is

to implement the optimal mix to provide Louisiana

EDWARD DRIESSE services® €
CHIEF INFORMATION OFFICER




Overview

The business of state government relies upon information technology (IT) more than ever before. But

like most enterprises, the current recession has taken its toll on budget, staffing, and project prioritig
making it difficult to juggle dato-day operations, much less justify and implement investments in
fundamental improvements for the long term.

We are faced with unprecedented budget shortfalls, while the need for constituent services, such ag
disaster food stamps, timely unemployment compensation, and integrated health care, are greater t
ever. We are bulging at the seams with terabytes of data and the demand for transparency, yet
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duplication and system disparity constrain our ability to leverage data for optimal access, planning, and

management. The ubiquity of computers and networks in all aspects of our lives has accustomed tf
public to 24x7 operation and access to state government information, resources, and services. At tf
same time, we are expected to guarantee security, privacy, anddfeldisaster recovery.
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status quo and to implement enterprise shared IT services, supported by enterprise controls and po

The goal of shared enterprise services is simple and guided by common sense, i.e., to centralize
utility-class services common to most state agencies (email, telephones, data network, data centers
servers, software, IT procurement, and technical support staff) and to decentralize agency support
functions that are unique requirements of their core missions.

As a result, IT will provide:
o Economies of scale
o Enterprise view
e Reduced duplication
o Opportunities for integration across agencies
o Fair and equitable cost allocation
« High quality service

This is a multyear plan with specific goals, but it is also intended to be a working document. As
technology improves and requirements change, the shaewice/agencyservices balance must be ablg
to adjust. Through proactive management and vigilant oversight, Louisiana will be equipped with a

sturdy but agile foundation allowing us to capitalize on new opportunities to move Louisiana forward|.
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Act 772 of the 2001 Legislature created the Office of Information Technology (OIT) and
designates the Chief Information Officer (CIO) as the principal adviser to the governor and
executive cabinet on information technology policy, including policy on the acquisition and

management of information technology and resources. The CIO is appointed by the Gowv«
reports to the Commissioner of Administration, and is charged with overseeing and
Implementing the state master information technology plan.




Background
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incorporating the goals of the Governor and the Legislature, the authority of the Division of Administ
agency strategic business plans, and the authority vested in the Office of Information Technology.

Legislature

The Legislature is responsible for determining general
policy for the state and its residents through the
enactment of laws. It is not unusual for the Legislature t
enact bills that have a direct impact upon IT funding,
resources, and priorities. For example, Act 12 of the 20¢9
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contain certain information concerning certain boards,
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operational by March 1, 2010.

Division of Administration

Unigue among government departments, the Division of
Administration (DOA) serves the people of Louisiana mgnly
by providing essential services to the whole of state
government. As provided in Title 39 of the Louisiana
Revised Statutes, "The functions of the Division of
Administration shall comprise all administrative functiond of
the state in relation to the duties outlined in law."
To accomplish these functions, the Division of
Administration is comprised of 25 sections, some
functioning as contrebriented entities and others as
serviceoriented entities.

Office of Information Technology

The Office of Information Technology (OIT) and the position of State CIO was established within the

Division of Administration by Act 772 of the 2001 Legislature, and enacted in Chapter 1 of Title 39, RS

ation,

39:15.1 through RS 39.15.6. The CIO is the state's point person for matters related to IT and IT resgurces,

including setting policies, standards, hardware and software deployment, strategic and tactical plann

ing,

acquisition, management, and operations in keeping with industry trends, both private and public. The CIO
oversees several IT organizations within the DOA, acting as architect and primary executor of technical anc
business strategy for IT in Louisiana state government.




