STATE OF LOUISIANA
TECHNOLOGY ADVISORY GROUP
MEETING AGENDA

November 19, 2009, 1:30 PM
Bienville Building, Room 173

L OIT Priorities
Procurement

Discussion by OIT of the expectations/role TAG can play in framing
enterprise agreements

Establishment of task oriented, focused committees to assist with the
development of enterprise agreements and/or streamlined procedures for
the procurement of:

Workstations

Printers

Storage Area Networks

Servers

Software

Consulting Services

Shared Services
Develop a list of services that could potentially be shared across
departments at a lower overall service delivery cost while providing higher
customer satisfaction
Network Consolidation
II. Topics of interest/concern presented by TAG committee members
Examples: Hardware/software maintenance costs
Cloud computing
Virtualization

Ideas for cost reduction taken from other states

118 Establishment of priorities, committees, tasks and timelines for TAG initiatives



