INTRODUCTION

Exposure/Risk identification is the first and most important step in the risk management process.  Without a thorough identification of an organization’s risks of loss, it is virtually impossible to implement an effective risk management program.

State directors, managers, and supervisory personnel must look at their exposure to losses and report such exposures to the Office of Risk Management.  No two agencies face the same risks, and exposure to risk will change over time. Therefore, risk identification is a continuous process and requires a substantial investment of time and effort in order to realize dividends in the form of reduced premiums.

. Identifying and controlling exposures helps each agency better manage its losses. Losses, in turn, directly affect premiums charged.

Exposures also form a secondary allocation basis in the experience rating system utilized by ORM for all self insured coverage.  Unless reported in a timely manner, exposures will be estimated prior to production of insurance premium budgets.  Premiums charged on estimated exposures will not be adjusted.

For commercial coverage and also excess coverage for self insured lines, exposures are required by commercial bidders.  Accurate, detailed exposures can result in significant savings on commercial policies which are, in turn, passed on to all agencies.

The following list provides each detail exposure and the coverage to which it relates.  Other exposure information may also be requested for selected lines as necessary.

	Aviation
	Aviation (only as scheduled)

	Gross Payroll
	Workers Compensation/General Liability

	Number of Board & Commission Members
	General Liability/Bonds

	Private Mileage
	Auto Liability

	Public Mileage
	Auto Liability

	Number of Vehicles
	Auto Physical Damage

	Property Values
	Property (only as scheduled)

	Boiler & Machinery Values
	Boiler & Machinery

	# of Full Time Employees
	Bonds

	# of Part-Time Employees
	Bonds

	Peak Exposure 
	Crime

	Emergency Room Visits
	Medical Malpractice

	Hospital Patient Days
	Medical Malpractice

	Hospital Clinic Visits
	Medical Malpractice

	Patient Days
	Medical Malpractice

	Clinic Visits 
	Medical Malpractice

	#  Residents/Interns
	Medical Malpractice

	#  Employee Physicians
	Medical Malpractice

	#  Contract Physicians
	Medical Malpractice

	Other Medical Malpractice
	Medical Malpractice

	#  Babies Birthed
	Medical Malpractice

	#  Outpatient Surgeries
	Medical Malpractice

	Wet Marine
	Wet Marine (only as scheduled)


Formal rules and regulations governing exposure reporting may be found in the Louisiana Administrative Code, Title 37, Part I, Subpart 1, Chapter 3.This reference manual has been prepared by the Office of Risk Management to assist you in accurately reporting exposure information to this office.  While we have attempted to make this manual as comprehensive as possible, it is impossible to anticipate every potential question which may arise.

Further questions regarding the exposure reporting procedures outlined in this manual should be directed to the appropriate person for commercial or self insured coverage in either the Underwriting Unit or the Auditing and Statistical Unit, respectively.
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The general format of this brochure is to present each exposure reporting form in a separate section.  Each section consists of a set of instructions followed by the corresponding exposure report.

General Exposure Report

All locations which are exposure reporting locations will receive this request form quarterly. This report is the General Exposure Report Form for all exposures other than those requested in specialized reports indicated below.

Property Exposure Report  

These reports reflect data currently on file with ORM. They are mailed (semi-annually) to all agencies with Property exposures for review and update of exposure values.

Aviation Report and Wet Marine Report

These reports reflect data currently on file with ORM. They are mailed (quarterly) to all agencies with Aviation and/or Marine exposures for review and update of exposure information.  However, all additions, deletions or changes during the year should be reported to ORM immediately.  The reports contained herein are used only to verify that ORM has a complete record of all changes made during the year.
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