JUNE MINUTES
PCF OVERSIGHT BOARD

June 4, 2026

Our Lady of the Lake Regional Medical Center
Heroman Boardroom, First Floor
5000 Hennessey Blvd.
Baton Rouge, LA

Mr. Marcus Naquin, Chairman, convened the meeting of the Patient’s Compensation Fund Oversight Board at 6:30 PM on Thursday June 4, 2026

The following Board members were in attendance:
Mr. Marcus Naquin, Chairman 	Mr. Robert Ruel		Mr. John Derenbecker
Mr. Greg Waddell			Dr. R. Reece Newsome	Dr. Luis Alvarado
Dr. David Broussard 			Ms. Tracy Bordelon

Absent: 
Dr. Christopher Foret	
	            										
Others present:
Mr. Ken Schnauder			Mr. Kurt Loup 		Ms. Stephanie Laborde
Ms. Barbara Woodard			Mr. Nathan Strebeck		Ms. Alicia Reynolds
Ms. Holly Descant
				
Mr. Naquin called the meeting to order and asked that the record reflect 8 Board members were in attendance, and a quorum was present. He then welcomed the guests to the meeting and asked for all present to be introduced. 

Before proceeding with the scheduled agenda, Mr. Naquin informed everyone the Compensation Committee, composed of Dr. Newsome, Mr. Derenbecker and Mr. Ruel had just met earlier that afternoon at 2:30 pm. He requested a motion to amend the agenda to include a discussion of the committee’s findings. Mr. Derenbecker moved to amend the meeting agenda to include the compensation for unclassified employees discussion, Mr. Ruel seconded the motion. A roll call vote was called; Mr. Ruel, Dr. Broussard, Mr. Waddell, Ms. Bordelon, Dr. Newsome, Mr. Derenbecker, Dr. Alvarado, and Mr. Naquin unanimously voted to approve the amendment to the agenda. No public comments were made regarding the amended agenda. 

Mr. Naquin called for approval of the May 7, 2026 minutes. Ms. Bordelon moved for the minutes to be adopted, and Dr. Alvarado seconded the motion. By verbal vote, the minutes were adopted with no dissenting votes. 

Mr. Naquin called for the Officer Nomination Committee to present their recommendations. Mr. Ruel advised the committee composed of himself, Dr. Newsome, and Mr. Derenbecker met on Tuesday May 26, 2026 to discuss Board Officers for the upcoming fiscal year. The Committee concluded the current Board Officers performed their roles admirably and should continue to serve in that capacity. Mr. Ruel then nominated Mr. Naquin as Board Chairman, Mr. Waddell as Vice-Chairman, and Dr. Newsome as Secretary. Mr. Naquin asked the Board if there were any other nominations. With no further nominations submitted, Dr. Alvarado made a motion to approve the Officer nominations as presented, Ms. Bordelon seconded the motion. By a unanimous verbal vote, the motion carried. 

Mr. Naquin called for the quarterly investment update presented by Mr. Jake Meese of Mariner Institutional, LLC. Mr. Meese informed the Board the portfolio returned 0.35% for the quarter, with positive absolute performance from all asset classes except Risky Debt. The portfolio returned 7.24 % percent during the previous 12-month period, with Total Equity and Risky Debt performing the best during that time. 

Mr. Naquin called for the monthly financial report. Ms. Woodard informed the Board the Fund balance was approximately $1,473,259,356, the total net collected in surcharge payments to date was approximately $150,869,030, and the total net filing fees collected to date were $248,600. She advised the investment income as of April 30, 2026 was $64,952,402, the total operating expenses to date were $6,701,128, and the total claims expenses to date were $169,615,381.

Mr. Naquin called for the claims report. Mr. Strebeck informed the Board that for the month of May there were 58 panels filed, 86 panels closed, 83 claims opened, and 83 claims closed, ending the month with a total pending claim count of 3798. Mr. Strebeck advised $72,500, in judicial interest, was paid for the month and $74,719 in legal fees and expenses were paid. Mr. Strebeck presented 16 claims for settlement approval for the month in the amount of $12,284,000. There were no questions asked, and no public comments made.

During the meeting, Mr. Naquin invited the Board Compensation Committee to present their analysis regarding the compensation of unclassified employee, Mr. Ken Schnauder. To ensure a transparent discussion, Mr. Schnauder temporarily exited the room.

The Board Committee began by referencing Mr. Schnauder's annual performance review, emphasizing several key aspects of his contributions. They acknowledged his expanded responsibilities in claims management stemming from the retirement of the current Claim Manager, as well as the anticipated retirements of other senior personnel. This includes the significant training that will be required for the incoming Claim Manager, as well as maintaining the integrity of the department's substantial claims budget during this important transitional period, and the responsibility of preparing and overseeing extensive reporting obligations alongside the agency Actuary, the PCF Oversight Board, legal counsel, annual legislative reporting, and many other external stakeholders. Mr. Ruel emphasized that the agency has not encountered any audit findings over the past twelve years, which demonstrates consistent and strong financial management. Mr. Schnauder’s leadership has been instrumental in ensuring continuity, professionalism, and strong management throughout his twenty-year tenure with the organization. Mr. Ruel compared Mr. Schnauder's current salary to that of directors managing similar state agencies in Louisiana, citing six different agencies listed within the State’s Human Capital Management System (HCM) and the Boards and Commissions Website. This data echoed that Mr. Schnauder's compensation fell below an appropriate level given the significant responsibilities he holds, the size and complexity of the budgets he manages, and his oversight of more than 57 employees.

To resolve this discrepancy, Mr. Ruel suggested a 14% salary increase for Mr. Schnauder. After the proposal was presented, Dr. Broussard took the initiative to formalize the recommendation by making the motion to approve a 14% salary increase. Dr. Alvarado seconded the motion. By a unanimous verbal vote, the motion carried.

Mr. Naquin asked if the Board was ready to move to the Executive Session. Mr. Ruel made a motion for the Board to move into Executive Session; Ms. Bordelon seconded the motion. The verbal vote was unanimous, and the Board moved into Executive Session to discuss matters of litigation.

After discussion in closed session, the Board agreed to return to General Session. A motion was made by Dr. Alvarado to formally end the Executive Session and to approve the presented claims, with any noted abstentions; Dr. Newsome seconded the motion, and by unanimous verbal vote the motion was approved.

At that time, with no further matters to be discussed, Dr. Broussard moved for adjournment. Mr. Waddell seconded the motion. By verbal vote, the motion passed with no dissenting votes; the meeting was adjourned at 7:45 pm.




___________________________________                               __________________________
Mr. Marcus Naquin, Chairman                                                    Date

