
Water Sector Program (WSP) 
Grant Implementation



Presentation

 This presentation is available on our website on the Water Sector Program 
page.

 The recording will be posted to our YouTube channel and linked on the 
website as well.

 Questions should be entered in Q and A.  Please enter your name and email 
address with your question in case we are unable to answer your question and 
need to follow up after the webinar.

 Participants must type their name and the system name in the chat box.  This 
is how we are documenting attendance for this webinar.  If you do not enter 
this information in the chat box, we will not be able to document that you 
were in attendance.



Agenda

 Where we are now

 Revisions

 Grant conditions

 Labor requirement

 Permission to bid

 Request for payment

 Monitoring

 Closeout



Where we are now

 Awards issued

 Authorization to incur costs issued

 Grant conditions issued

 Water Sector Program page on OCD-LGA website: 
https://www.doa.la.gov/doa/ocd-lga/american-rescue-plan-act/

https://www.doa.la.gov/doa/ocd-lga/american-rescue-plan-act/


Revisions

 Notify OCD-LGA if there are revisions needed to the grant agreement, such as 
Chief Executive Officer or address.



Grant Conditions – issued in Authorization to 
Incur Costs and Grant Agreement with 
Conditions (AIC GC) Letter
 Grant Agreement

 Authorized Signature Form

 Electronic Funds Transfer 
Enrollment Form

 Request for Vendor Information 
Form

 W-9 Form

 Supplemental Information Page

 Financial Management 
Questionnaire

 Performance Schedule

 Plans and Specifications

 Rate Study

 Acquisition Timeline

 Contractor Clearance Form

 Matching Funds Documentation

 Consolidation Documents

 Title VI Assurances Form



Important notes

 Under no circumstances should the grant recipient advertise for bids or 
begin construction on an activity at this time. Written authorization will be 
provided from this office to advertise for bids when funds have been released 
and the plans and specifications for the project have been reviewed.  

 Funds will not be released until the conditions included in the Grant 
Conditions letter have been submitted and approved/cleared by this office. 
If revisions are required, this must be completed within the deadline. 

 Grantees are encouraged to clear conditions as soon as possible!



Grant Agreement – Due within 2 months

 Review information identifying your system.

 CEO should sign the agreement.

 Do not date!!!  OCD-LGA will date when executing the agreement.

 Return hard copy to OCD-LGA.



Authorized Signature Form – Due within 2 months



Electronic Funds Transfer Enrollment Form 
– Due within 2 months

 All grantees are encouraged to sign up for EFT, but it is not 
required.

 If interested in receiving payments via EFT, send an email 
including your vendor number and your Federal Tax ID Number 
to _DOA-OSRAP-EFT@LA.GOV .



Request for Vendor 
Information Form –
Due within 2 
months

Only needed if grantee does 
not have a vendor number 



W-9 Form –
Due within 2 

months

Only needed if grantee does 
not have a vendor number 



Supplemental 
Information 
Page – Due 
within 2 
months



Financial 
Management 
Questionnaire 
– Due within 2 
months



Financial 
Management 
Questionnaire –
Due within 2 
months



Title VI Assurances - Due within 2 months



Title VI Assurances - Due within 2 months



Title VI Assurances - Due within 2 months



Title VI Requirements

 OCD-LGA will post information on the Water Sector Program page of our 
website regarding the development of a Language Access Plan for Limited 
English Proficiency persons.

 Remember to include the language from number 5 in any 
agreements/contracts.

 Remember to maintain a complaint log as required in number 8.  
Documentation will be required in the grant closeout process with the State.



Performance Schedule – Due within 2 months
 This document will be used to monitor the progress of the project.

 The quarters are indicated on the performance schedule and coincide with the four quarters in 
the State’s fiscal year. The completed schedule should be begin with the quarter in which the 
date of authorization to incur costs occurs. This date must be entered in the space provided on 
this form. The WSP may have a duration period up to three years (twelve quarters).  The entries 
on this document should begin with the quarter where the authorization to incur costs date lies 
and not exceed three years from that date.  For example, an authorization to incur costs date of 
April 1, 2022 would begin entries to this document in quarter four and not exceed quarter 
fifteen.  

 When completing this form, identify each activity as it corresponds to the line item budget in 
the WSP grant agreement.  For example, the completion of a sewer project could involve the 
activities of acquisition, sewer construction, and engineering services.  Under each activity, 
indicate when completion of major project milestones is expected.  For example, milestones 
could be acquisition of easements, engineering, bid advertisement/award, construction, 
acceptance of work, and release of liens.  Consider the activities and decide what major tasks 
must be accomplished to complete them.  List these tasks as milestones under each activity. 
Then indicate by lines on the schedule showing when these tasks will occur.  

 Be mindful of the grant process that must be followed when drafting the timeline.  

 For each activity also estimate projected expenditures by dollar amount for each quarter.  The 
expenditures should reflect all funds (WSP and other) being used to complete the activity.  
Distinguish between the funds by source and amount. 

 If more space is needed, attach additional sheets. 



Performance Schedule – Due within 2 months



Plans and Specifications – Due within 6 months
 Copy of final plans and specifications plus a final cost estimate must be 

submitted to the Louisiana Department of Health (LDH) within six (6) months 
of the date of the WSP AIC and GC Letter.

 OCD-LGA must be notified in writing that all required documents have been 
submitted to LDH within this time period.

 OCD-LGA will follow up with LDH to ensure that all projects approved in the 
WSP application have been included in the final plans and specifications.

 Any grantees that are using loan funds from DEQ as matching funds must also 
send a copy of the final plans and specifications to the DEQ loan program for 
review.



Rate Study – Due within 6 months

 OCD-LGA has issued a Request for Proposals to hire firms to work with WSP 
grantees on the completion of rate studies and any actions needed.

 OCD-LGA will assign a firm to work with each grantee.  The firm will contact 
the grantee to begin the process.

 All grantees will be required to participate in this process.  If a grantee has 
completed a rate study, this document will be reviewed to ensure it is 
sufficient and no further actions are needed.



Acquisition Timeline

 If the completed Supplemental Information form indicates real property will 
be acquired, through purchase or donation and regardless of funding source, 
then the Uniform Relocation Assistance and Real Property Acquisition Policies 
Act of 1970 (Uniform Act) must be followed.  Any acquisition completed with 
the intent of use on a project that involves federal funds must be in 
compliance with the Uniform Act.

 An Acquisition Timeline that includes dates and specific actions that will be 
taken to complete the acquisition process that is identified in the approved 
application must be submitted to OCD-LGA.

 Ensure the performance schedule and this timeline are consistent.



Contractor 
Clearance 
Form –
Due within 
2 months



Matching Funds Documentation

 Documentation identifying the matching funds as being available to be spent 
must be submitted.

 The specific documentation required will vary depending on the matching 
funds source.



Consolidation Documents

 If the approved project involves consolidation with another system or 
systems, the executed agreement between the systems that memorializes 
consolidation must be submitted to OCD-LGA.



Labor Requirement
 Review information in the US Treasury’s Compliance and Reporting Guidance 

document regarding labor requirements for infrastructure projects (page 27).  
It can be found on the US Treasury website at 
https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-
Reporting-Guidance.pdf .

 There are requirements that must be met for projects whose total expected 
cost is over $10 million.

 Ensure appropriate requirements are communicated to any contractors, 
subcontractors, etc.

https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-Reporting-Guidance.pdf


Permission to bid

 Permission to bid will be given to grantees when all grant conditions have 
been cleared/approved and LDH has notified OCD-LGA that all projects 
included in the approved WSP application have been included in the plans and 
specifications submitted for review.

 Grantees that have cleared all grant conditions except the rate study may be 
issued permission to bid with the contingency that the Grantee may be required to 
repay all grant funds if any actions regarding rates are not taken as needed.  

 Grantees will be required to advertise for bids within 30 days of being given 
permission to bid.



Request for Payment

 Ensure the signature of persons signing the Request for Payment are the same 
as their signature on the Authorized Signature Card.

 Sign in blue ink and do not use correction fluid/tape.

 If your project involves funds from the Clean Water Revolving Loan Fund or 
the Drinking Water Revolving Loan Fund, then documentation from LDH or 
DEQ indicating the program personnel have reviewed the Request for Payment 
must be included in the submission to OCD-LGA. Payments will not be 
approved until this documentation is received.



How to 
request 
payment



Monitoring

 OCD-LGA will be monitoring the progress of the grant through the program 
performance schedule in conjunction with expenditure data as Grantees draw  
funds.

 Labor certification – reviews may be required of payroll documents to ensure 
proper wages are paid.

 Documentation of the LAP regarding LEP persons may be requested.

 Onsite inspections will be conducted when the following benchmarks have 
been met:

 50% of grant funds for construction have been expended.

 Construction is substantially complete but retainage has not been paid.



Closeout

 Closeout report draft will be provided to Grantees by OCD-LGA prior to 
project completion.

 All grantees must submit a complete, correct report for final construction 
payment to be approved by OCD-LGA.

 Grantees will be required to have a certified operator on the staff operating 
the system prior to closing out the grant with the State.



Final Notes

 This is a new program and guidance continues to be issued from the US 
Treasury (funding source). If additional program requirements are needed, 
OCD-LGA will notify Grantees.



Contact information

Water Sector Program

 Traci Watts, OCD-LGA Director

 Traci.Watts@la.gov

 (225) 342-0148

 Heather Paul, OCD-LGA Assistant Director

 Heather.Paul@la.gov

 (225) 342-7418

mailto:Traci.Watts@la.gov
mailto:Heather.Paul@la.gov
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