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Presentation Overview

This executive summary is structured to illustrate the current state of the program, identify changes in the 
environment that may impact the program, and propose strategies that will assist in meeting the Louisiana Office 
of Risk Management's organizational objectives.

By design, the analysis herein is provided in a summary format.  However, the detail behind the analysis may be 
accessed from the Data Set Details section of this presentation or from the secure file transfer upon request. 
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Highlights of Fiscal Year 2019

• New reported claims decreased approximately 500 claims 

• Workers’ Compensation claims decreased 428 claims

• Transportation claims increased 88

• Property claims decreased 62

• 2 Cyber claims in FY19, expect more in the future

• No hurricanes or mass flooding events

• Tornado damaged 59 buildings at Louisiana Tech

• Began Transition of Building Appraisals to Sedgwick Appraisal Services and  
Goldmine system

• SOC1, Type 2 Report from SSAE 16 delivered timely
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Data Set Details

Data Set – Measurement Definitions

Data Set Beginning Range Ending Range Measurement Year Valued “as of” Date

7/1/2016 6/30/2017 2017 6/30/2017
7/1/2017 6/30/2018 2018 6/30/2018
7/1/2018 6/30/2019 2019 6/30/2019

2017 6/30/2017
2018 6/30/2018
2019 6/30/2019

7/1/2016 6/30/2017 2017 6/30/2017
7/1/2017 6/30/2018 2018 6/30/2018
7/1/2018 6/30/2019 2019 6/30/2019
7/1/2016 6/30/2017 2017 6/30/2017
7/1/2017 6/30/2018 2018 6/30/2018
7/1/2018 6/30/2019 2019 6/30/2019

New

Pending

Closed

Payments

Definition:
 New Claims are Open and Closed Claims with Date Opened in each measurement period. 
 Pending Claims are Claims with Claim Status Open valued as of the end of each Measurement Year.
 Closed Claims are claims with Closed Claim Status and date closed in each measurement period regardless of date of loss.
 Payments are based on Date Paid in each measurement period regardless of which year claims occur.
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Hudson Initiative Payments 

• Total Paid = $421,409

Presenter
Presentation Notes
Based on data at the website.  Data maybe subject to invalid status due to only being able to match names from website with Payee names, no tax id number.



8© 2019 Sedgwick Claims Management Services, Inc. - Do not disclose or distribute.



9© 2019 Sedgwick Claims Management Services, Inc. - Do not disclose or distribute.

Loss Prevention and Building Evaluations

Loss Prevention 
Full Audits: 175
Compliance Reviews: 421
Consultations: 109
Investigations: 3
Walk-Throughs: 1,585
Training Sessions: 79

Building Evaluations
Reappraisals: 2,123
New Buildings: 130
Investigations: 154

Presenter
Presentation Notes
Fully completed the Loss Preventions.  All locations received a score of at least 65%, which is the failure mark.  The average is 95%.  29 locations received 100%.  Training sessions are from 1 to group sessions.There were 500 buildings over $1M with 20 greater than$30M
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Top 10 Questions Missed on Compliance Review

Rank # of Audits Question Answer

1 56 CR - 1.5.4.1 Does the agency have form DA WC4000 available for 
review? No

2 51
CR - 2.4.2    Are Driver Authorization forms (DA 2054 or other form), 
that have been signed and dated annually, available for review? No

3 47
CR - 2.4.1   Is there a signed and dated list of approved or unapproved 
drivers verified by the Official Driving Record (ODR) forms? No

4 44

CR - 1.1.2.1   Have documented safety responsibilities been presented 
to all new employees initially during orientation and/or upon 
assignment to a position with different/additional safety 
responsibilities?

No

5 42
CR - 1.1.3.1    Have these rules been distributed ANNUALLY (via safety 
meetings, postings, etc.) TO ALL EMPLOYEES and such action 
documented?

No

6 42 CR - 1.5.3 Has management designated a coordinator? No

7 41
CR - 1.1.1.3   Has the program been presented to new employees 
during orientation and such action been documented? No

8 40
CR - 2.4.3    Are Official Driving Records (ODR), which have been 
reviewed annually, available for review? No

9 38
CR - 1.6.3 Is the agency conducting documented employee awareness 
on BBP for low risk employees at least once every 5 years thereafter? No

10 33
CR - 1.6.2 Is the agency conducting documented employee 
awareness/training on BBP for low risk employees within 90 days of 
hire?

No

Presenter
Presentation Notes
These are the most missed questions on the Compliance Audit.  The WC4000 is very important and needs to be stressed more at the local levels.Driver authorization forms Is there a list of signed and dated list of drivers verified by the Official Driving Records (ODR) forms.  With the number or MVA incidents, this should be a priorityDocumented safety responsibilities been presented to new hirst.  The rules been distributed annuallyDesignated CoordinatorsThe safety program needs to be presented to new employeesOfficial Dirving Records reviewed annually or available for reviewConducting employee awareness training on Blood Borne Pathogen every 5 years.Conducting Blood Borne Pathogen training for new employeesSummaryWC4000 needs to be completed and stored on site.Driver forms need improvementSafety Responsibilities and safety trainingDesignate coordinators
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AU - Performance Charts

Presenter
Presentation Notes
New Claims were 1111 and remain constant from previous yearThe Average incurred on new claims increased $50.  Closing ratio fell about 1% in new claims within one year.  
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AU - Performance Charts

Presenter
Presentation Notes
Pending claims remain constant.Incurred averages do fluctuate but is within the range compared to Fy17.  Litigation claims increased 5.4% to 29 claims, up from 14 in FY18 and 15 in FY15.  This is the % of all claims.  State Police has 11 in litigation in FY19 compared to 7 in Fy18, the rest of the agencies are in single digits.  
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AU - Performance Charts

Presenter
Presentation Notes
Closures remain somewhat constant. Average incurred decreased 13%Duration increase to 108 days.   
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AU - Performance Summary 

Metric 7/1/16 - 6/30/17 7/1/17 - 6/30/18 7/1/18 - 6/30/19 % Change
Bodily Injury Claims 0.0%
Total Claims 1269 1100 1111 1.0%
% Bodily Injury Claim
Average Incurred $2,287 $1,648 $1,698 3.0%
Total Incurred $2,902,593 $1,812,978 $1,886,898 4.1%
 % Litigated 0.1%
% Attorney Representation 0.4% 0.3% 0.3%
Closing Rate 79.3% 78.2% 77.3% -0.9%
Average Days Open 76 61 54 -11.6%
Bodily Injury Claims 0.0%
Total Claims 291 299 298 -0.3%
% Bodily Injury
Average Incurred $6,089 $5,134 $5,903 15.0%
Total Claims w/Incurred > $100K
Total Incurred $1,771,765 $1,534,963 $1,759,087 14.6%
% Litigated 4.1% 3.3% 8.7% 5.4%
% Attorney Representation 5.2% 4.7% 9.7% 5.0%
% Over 2 Years Old 4.1% 7.0% 5.0% -2.0%
Bodily Injury Claims 0.0%
Total Claims 1294 1110 1119 0.8%
% Bodily Injury
Average Incurred $1,806 $1,831 $1,592 -13.0%
Total Claims w/Incurred > $100K
Total Incurred $2,336,427 $2,032,746 $1,781,952 -12.3%
% Litigated 0.2% 0.5% 0.6% 0.1%
Average Days Open 100 86 108 25.4%
Closing Ratio by Claim 100.2% 99.3% 100.1% 0.8%

 

New Claims

Pending Claims

Closed Claims

Loss $2,513,959 $1,632,576 $1,641,816 0.57%
Expense $113,806 $109,861 $164,534 49.77%

Payments Total Paid $2,627,765 $1,742,437 $1,806,350 3.67%
Total Recovery $614,079 $521,255 $332,441 -36.22%
Net Paid $2,013,686 $1,221,182 $1,473,909 20.70%

Presenter
Presentation Notes
In FY19 Department of Public Safety had 337 reported claims, second is Dept of Children and Family Service with 139, third was the DOC, and DOTD had 111.  The rest had below 100.  The Dept of Public Safety had almost $1M in total incurred or an average of $3K per claim.  311 of the claims were from the Office of State Police with Troop B (New Orleans) with 47, Bureau of Investigations with 43, OSP – HDQTRS 32.   Causes were due to vehicles that were parked.  
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AU - New

• Frequency has 
decreased 6.7% 

since FY17

• Average 
incurred has 

decreased $300 
per claim 

Presenter
Presentation Notes
The data indicates a 6.7% decrease in losses between FY17 to FY19.  In FY19 Department of Public Safety had 337 reported claims, second is Dept of Children and Family Service with 139, third was the DOC, and DOTD had 111.  The rest had below 100.  The Dept of Public Safety had almost $1M in total incurred or an average of $3K per claim.  311 of the claims were from the Office of State Police with Troop B (New Orleans) with 47, Bureau of Investigations with 43, OSP – HDQTRS 32.   Causes were due to vehicles that were parked.  DOTD has seen a decrease in losses from 166 in FY17, to 136 in FY18 and to 111 in FY19.  
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AU - New

Cause

Claims
Count
7/1/16 - 
6/30/17

% of 
Total

Claims
Count
7/1/17 - 
6/30/18

% of 
Total

Claims
Count
7/1/18 - 
6/30/19

% of 
Total

1) Rear-Ended By Ov 139 11.0% 154 14.0% 126 11.3%

2) Collision With Fixed Object 24 1.9% 20 1.8% 89 8.0%

3) Hit On Side By Ov 74 5.8% 81 7.4% 78 7.0%

3) Rear-Ended Ov 89 7.0% 94 8.5% 78 7.0%

5) Hit Stationary Object 92 7.2% 100 9.1% 70 6.3%

All Other 851 67.1% 651 59.2% 670 60.3%

Total 1269 100.0% 1100 100.0% 1111 100.0%

• The State’s vehicles are rear- ended by other vehicles more than 
any other cause.  

Presenter
Presentation Notes
Rear ended by other vehicles are the leading cause of 1st Party losses.  About a third of them are in subrogation in FY19.   The State Police has the most of any agency with 26, followed by the Department of Children and Family Services with 19 and DOTD with 16.  No one singular location (Unit) has double digits.  Collison with Fixed Objects are backing into the object.  Department of Children and Family Services had 15 losses in FY19, which is the most.  State Police had 13.  
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AU - Pending

Financial Overview

As of  
6/30/2017

As of  
6/30/2018

As of  
6/30/2019

Future Reserve $917,462 $897,495 $1,064,282

Paid $854,302 $637,468 $694,805

Incurred $1,771,765 $1,534,963 $1,759,087

• Total incurred 
increased $235K

• 121 Claims in 
Subrogation 

(40%)

• $1.2M of Total 
Incurred are 

claims in 
Subrogation

• 95% of Expense 
Reserve 

assigned to 
claims in 

Subrogation

Presenter
Presentation Notes
FY19:  121 of the 298 claims or 40%  are open with Subrogation potential.  The incurred of the claims are $1.2M or 65% of the incurred is on these claims in subrogation.  About 95% of the Expense incurred is on these claims for legal work.  
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AU - Pending

Incurred Group

Claim
Count
As of  

6/30/2017

% of 
Total

Claim
Count
As of  

6/30/2018

% of 
Total

Claim
Count
As of  

6/30/2019

% of 
Total

$0k - $2.5k 154 52.9% 149 49.8% 153 51.3%

$2.5k - $10k 97 33.3% 112 37.5% 91 30.5%

$10k - $25k 27 9.3% 28 9.4% 40 13.4%

$25k - $50k 6 2.1% 8 2.7% 12 4.0%

$50k - $100k 7 2.4% 2 0.7% 2 0.7%

Total 291 100.0% 299 100.0% 298 100.0%

• Pending claims 
remain 

consistent year 
over year

• 126 claims are 
in Subrogation

Presenter
Presentation Notes
82% of claims pending are under $10K.  Office of State Police has 120 of these claims open.  60 of these claims occurred during FY19, 44 occurred during FY18.  Prior to that are in legal and most are being litigated or being collected on monthly.  There are 29 claims that are currently in litigation or have some sort of attorney representation.
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AU - Closed

Coverage Code

Claim
Count
7/1/16 - 
6/30/17

% of 
Total

Claim
Count
7/1/17 - 
6/30/18

% of 
Total

Claim
Count
7/1/18 - 
6/30/19

% of 
Total

Others 1,294 100.0% 1,110 100.0% 1,119 100.0%

Total 1294 100.0% 1110 100.0% 1119 100.0%

• 302 State Police 
claims closed in 

FY19

• 143 Office of 
Children & 

Family Services 
closed in FY19 

Presenter
Presentation Notes
State Police had 302 claims close in FY19, which is consistent with the previous 2 years of 328 in Fy18 and 319 in Fy17.  OCFS had 143 claims that closed in FY19, significantly up form 91 in FY18 and 94 in FY17.  The duration of these claims closed in FY19 is at 105 days, up from 80 in FY18 and 95 in FY17.   The average days of claims open and closed in first year has decreased to (date of Loss and date claim closed is in same year) 41 days, down from 44 days in FY18 and 68 days in FY17.
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AU - Payment Summary

Paycode Category

Total
Paid

7/1/16-6/30/17

Claim
Count

Total
Paid

7/1/17-6/30/18

Claim
Count

Total
Paid

7/1/18-6/30/19

Claim
Count

Loss $2,513,959 673 $1,632,576 466 $1,641,816 440

Expense $113,806 418 $109,861 529 $164,534 491

Total Paid $2,627,765 811 $1,742,437 732 $1,806,350 688

Total Recovery $614,079 149 $521,255 128 $332,441 120

Net Paid $2,013,686 823 $1,221,182 758 $1,473,909 740

• Loss Payments 
remain 

consistent for 
FY18 and FY19

• Expense 
increase $55K 

Presenter
Presentation Notes
Total Loss Payments remain constant.  In FY19, expense payments increased $55K.  Attorneys increased from $21K in FY18 to $89K in FY19, it was $36K in FY17.   Claims that had attorney payments in FY19 increased 100% to 34 claims.  
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AL - Performance Charts
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AL - Performance Charts
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AL - Performance Charts
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AL - Performance Summary 

Metric 7/1/16 - 6/30/17 7/1/17 - 6/30/18 7/1/18 - 6/30/19 % Change
Bodily Injury Claims 248 238 184 -22.7%
Total Claims 764 708 789 11.4%
% Bodily Injury Claim 32.5% 33.6% 23.3% -10.3%
Average Incurred $5,087 $4,778 $4,018 -15.9%
Total Incurred $3,886,416 $3,382,835 $3,170,174 -6.3%
 % Litigated 6.4% 7.1% 5.8% -1.2%
% Attorney Representation 22.3% 20.3% 19.3% -1.1%
Closing Rate 72.6% 66.8% 72.8% 5.9%
Average Days Open 89 82 64 -21.8%
Bodily Injury Claims 417 407 370 -9.1%
Total Claims 530 530 487 -8.1%
% Bodily Injury 78.7% 76.8% 76.0% -0.8%
Average Incurred $52,518 $63,641 $55,332 -13.1%
Total Claims w/Incurred > $100K 11.5% 15.5% 13.8% -1.7%
Total Incurred $27,834,455 $33,729,605 $26,946,467 -20.1%
% Litigated 65.8% 64.2% 64.9% 0.7%
% Attorney Representation 80.6% 75.1% 78.6% 3.6%
% Over 2 Years Old 42.1% 39.2% 39.2% 0.0%
Bodily Injury Claims 268 267 241 -9.7%
Total Claims 893 742 861 16.0%
% Bodily Injury 30.0% 36.0% 28.0% -8.0%
Average Incurred $17,719 $14,402 $20,468 42.1%
Total Claims w/Incurred > $100K 3.9% 3.2% 4.4% 1.2%
Total Incurred $15,823,128 $10,686,294 $17,622,672 64.9%
% Litigated 3.9% 15.5% 14.2% -1.3%
Average Days Open 285 311 337 8.3%
Closing Ratio by Claim 115.7% 100.0% 105.4% 5.4%

 

New Claims

Pending Claims

Closed Claims

Loss $5,620,469 $9,418,154 $8,608,099 -8.60%
Expense $4,093,879 $4,441,838 $3,902,651 -12.14%

Payments Total Paid $9,714,348 $13,859,992 $12,510,750 -9.73%
Total Recovery $10,898 $13,632 $8,997 -34.00%
Net Paid $9,703,450 $13,846,360 $12,501,753 -9.71%

Presenter
Presentation Notes
There were 789 claims based on 618 Event Numbers in FY19.  this is up from 498 in FY18 and 518 in FY17.   Department of Public Safety saw the biggest increase to 215 in FY19 from 131 in FY18 and 145 in Fy17.  Most agencies saw minimal increases in Fy19 from the previous years.  Within the Dept of Public Safety, the Office of State Police had 196 events in FY19, up from 122 in Fy18.  Troop B went from 22 in Fy18 to 38 in FY19, a 72% increase.  Bureau of Investigations went up 146% to 32 in FY19 from 13 in Fy18.    48 of these are in litigation now.  However, The DOC has the most with 19 in litigation.Troop B had 4 drivers that were involved in 2 separate Events in Fy19.   Out of the 38, 22 were in a Tahoe.   The majority of these incidents were in daylight hours.  The leading cause description was “hit on Side By Ov”Bureau of Investigations had 32 Events, 3 separate events by one driver (Steven Linn).   8 of these events were “rear ended by other vehicles.  The vehicles were across the board, but the Durango was the most with 6 different Events.  4 of these occurred during darkness.  8 were in Orleans parish and 7 were in Jefferson.  The Dep. Of Corrections have 20 offenders involved in 14 different events.   Angola had 5 separate events.  
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AL - New

Coverage Code

Claim
Count
7/1/16 - 
6/30/17

% of 
Total

Claim
Count
7/1/17 - 
6/30/18

% of 
Total

Claim
Count
7/1/18 - 
6/30/19

% of 
Total

Bodily Injury 248 32.5% 238 33.6% 184 23.3%

Property Damage 516 67.5% 470 66.4% 605 76.7%

Total 764 100.0% 708 100.0% 789 100.0%

• 618 Events 
occurred in 

FY19 compared 
to 498 in FY17

• Department of 
Public Safety 

had 215 claims 
in Fy19 up from 

131 in FY18

Presenter
Presentation Notes
There were 789 claims based on 618 Event Numbers in FY19.  this is up from 498 in FY18 and 518 in FY17.   Department of Public Safety saw the biggest increase to 215 in FY19 from 131 in FY18 and 145 in Fy17.  Most agencies saw minimal increases in Fy19 from the previous years.  Within the Dept of Public Safety, the Office of State Police had 196 events in FY19, up from 122 in Fy18.  Troop B went from 22 in Fy18 to 38 in FY19, a 72% increase.  Bureau of Investigations went up 146% to 32 in FY19 from 13 in Fy18.    48 of these are in litigation now.  However, The DOC has the most with 19 in litigation.Troop B had 4 drivers that were involved in 2 separate Events in Fy19.   Out of the 38, 22 were in a Tahoe.   The majority of these incidents were in daylight hours.  The leading cause description was “hit on Side By Ov”Bureau of Investigations had 32 Events, 3 separate events by one driver (Steven Linn).   8 of these events were “rear ended by other vehicles.  The vehicles were across the board, but the Durango was the most with 6 different Events.  4 of these occurred during darkness.  8 were in Orleans parish and 7 were in Jefferson.  The Dep. Of Corrections have 20 offenders involved in 14 different events.   Angola had 5 separate events
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AL - New

Litigation and 
Attorney 
Representation

Claim
Count
7/1/16 - 
6/30/17

% of 
Total

Claim
Count
7/1/17 - 
6/30/18

% of 
Total

Claim
Count
7/1/18 - 
6/30/19

% of 
Total

No Atty Rep No Lit 594 77.7% 564 79.7% 637 80.7%

Yes Atty Rep No Lit 121 15.8% 94 13.3% 106 13.4%

Yes Lit 49 6.4% 50 7.1% 46 5.8%

Total 764 100.0% 708 100.0% 789 100.0%

Office of State Police had 17 more litigated claims in FY19

Presenter
Presentation Notes
Saw an increase in early attorney involvement on new claims.  The Office of State Police had an increase of 17 new claims in this category in FY19.    Troop B in New Orleans doubled to 10 filed in FY19 versus 6 in Fy17.  Troops A in Baton Rouge had 14 in FY17 and has had 4 the past 2 yearsTroop E in Alexandria had 11 in FY17 and had 2 in Fy18 and 3 in FY19
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AL - Pending

Coverage Code

Claim
Count
As of  

6/30/2017

% of 
Total

Claim
Count
As of  

6/30/2018

% of 
Total

Claim
Count
As of  

6/30/2019

% of 
Total

Bodily Injury 417 78.7% 407 76.8% 370 76.0%

Property Damage 113 21.3% 123 23.2% 117 24.0%

Total 530 100.0% 530 100.0% 487 100.0%

• Pending's 
decrease in 

FY17

• DOC, DPS and 
DOTD have the 
most pending

Presenter
Presentation Notes
Decreases in the top 3, DOC decreased 18 to 135, DPS decreased 8 to 119, and DTOD decreased 13 to 75.  The rest of the agencies have minimal.  



30© 2019 Sedgwick Claims Management Services, Inc. - Do not disclose or distribute.

AL - Closed

Coverage Code

Claim
Count
7/1/16 - 
6/30/17

% of 
Total

Claim
Count
7/1/17 - 
6/30/18

% of 
Total

Claim
Count
7/1/18 - 
6/30/19

% of 
Total

Bodily Injury 268 30.0% 267 36.0% 241 28.0%

Property Damage 625 70.0% 475 64.0% 620 72.0%

Total 893 100.0% 742 100.0% 861 100.0%

• Bodily Injury 
claim average 

was $70K, 
almost double 

from FY18

• 38 claims over 
$100K and all 
were litigated

Presenter
Presentation Notes
Bodily injury claims saw an increase to $70K in Total Incurred in FY19, up from $36K in FY18 and $54K in FY17.  FY19 There were 38 claims with paid over $100K equaling $13.5M.  In Fy18 there were 24 over $100K equaling $6.5M.   All 38 were litigated or attorney represented.   These claims had an average of $119K in Expense (most Defense Cost) while the loss section averaged $237K per claim.  There were 2 claims in this group where the loss amount was $0, we won.  
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AL - Closed

Location

Claim
Count
7/1/16 - 
6/30/17

% of 
Total

Claim
Count
7/1/17 - 
6/30/18

% of 
Total

Claim
Count
7/1/18 - 
6/30/19

% of 
Total

1) DEPARTMENT OF PUBLIC SAFETY 235 26.3% 200 27.0% 303 35.2%

2) DEPARTMENT OF CORRECTIONS 117 13.1% 113 15.2% 134 15.6%

2) DEPARTMENT OF TRANSPORTATION & 176 19.7% 129 17.4% 134 15.6%

4) UNIVERSITY OF LOUISIANA SYSTEM 24 2.7% 37 5.0% 40 4.6%

5) DEPT OF AGRICULTURE & FORESTRY 39 4.4% 26 3.5% 36 4.2%

All Other 302 33.8% 237 31.9% 214 24.9%

Total 893 100.0% 742 100.0% 861 100.0%

• Department of 
Public Safety 
has about 35% 
of the closed 
claims

Presenter
Presentation Notes
The department of Public Safety has about 35% of the closed claims which correlates the new claims.  This Agency had a little over 110 new claims more than in previous year so this is what we are seeing here.  As the number of Events increase, this will as well.   These are mainly from the Office of State Police
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AL - Closed

Litigation and Attorney 
Representation

Avg
Incurred
7/1/16 - 
6/30/17

Claim
Count

Avg
Incurred
7/1/17 - 
6/30/18

Claim
Count

Avg
Incurred
7/1/18 - 
6/30/19

Claim
Count

No Atty Rep No Lit $3,147 716 $1,779 529 $1,289 653

Yes Atty Rep No Lit $66,533 142 $19,478 98 $15,412 86

Yes Lit $117,770 35 $68,141 115 $126,683 122

Total $17,719 893 $14,402 742 $20,468 861

• Litigated average increased due to 2 claims
• Litigated claims account for $26.M of the $26.9M in Total incurred

Presenter
Presentation Notes
There were two claims (4302643& 4268712 ) and that closed in FY19 for over $1M.  These were claims from 2012 and 2013.    There were 208 closed in FY19, 213 in FY18 and 177 in FY17 that had Attorney Representation and/or litigated.  The average cost of litigated claims was $81K in Fy19, $45K in FY18 and $76K in FY17.  The overall Total Incurred decreased about $6.7M which most of the dollars are associated with Litigated claims.
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AL - Payment

Expense Paycode

Total
Paid

7/1/16-6/30/17

Claim
Count

Total
Paid

7/1/17-6/30/18

Claim
Count

Total
Paid

7/1/18-6/30/19

Claim
Count

1) Defense Attorney
$3,162,034 299 $3,450,191 299 $3,041,885 330

2) Expert Testimony
$134,928 23 $280,251 41 $217,138 47

3) Court Costs/Court Reporter
$162,330 155 $160,780 151 $193,658 166

4) Deposition
$83,992 52 $93,926 43 $118,290 38

5) Medical Exam-
Independent/Agreed $74,449 35 $92,381 32 $85,937 29
All Other

$476,146 336 $364,310 359 $245,744 281

Total $4,093,879 508 $4,441,838 529 $3,902,651 507

• Defense of claims continue to lead the Expense payments
• Overall reduction of $540K in Expense payments

Presenter
Presentation Notes
More claims paid in Fy19 for Defense, but less money.  This can fluctuate due to the pending severity of cases, rulings, appeals, etc.    Currently for each claim with attorney involvement we are seeing an average of somewhere around $10K in legal Defense Attorney costs.  
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AN - Performance Summary 

Presenter
Presentation Notes
There were 4 new claims in FY19.   None of these were severe.  2 of these were from the DWLF, one from the DOTD and the 4th was from the Office of Aircraft Services.  Only 3 claims were pending as of June 30, 2019.3 claims closed with a total of $35K.  Payments were minimal. 
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WM - Performance Summary 

Metric 7/1/16 - 6/30/17 7/1/17 - 6/30/18 7/1/18 - 6/30/19 % Change
Bodily Injury Claims 5 6 2 -66.7%
Total Claims 17 14 11 -21.4%
% Bodily Injury Claim 29.4% 42.9% 18.2% -24.7%
Average Incurred $13,292 $4,403 $1,774 -59.7%
Total Incurred $225,965 $61,638 $19,515 -68.3%
 % Litigated 23.5%
% Attorney Representation 35.3% 28.6% -28.6%
Closing Rate 52.9% 50.0% 36.4% -13.6%
Average Days Open 149 114 127 11.2%
Bodily Injury Claims 15 15 11 -26.7%
Total Claims 18 17 16 -5.9%
% Bodily Injury 83.3% 88.2% 68.8% -19.5%
Average Incurred $43,661 $26,066 $70,749 171.4%
Total Claims w/Incurred > $100K 11.1% 5.9% 12.5% 6.6%
Total Incurred $785,899 $443,119 $1,131,992 155.5%
% Litigated 77.8% 58.8% 56.3% -2.6%
% Attorney Representation 83.3% 82.4% 56.3% -26.1%
% Over 2 Years Old 44.4% 29.4% 31.3% 1.8%
Bodily Injury Claims 6 7 7 0.0%
Total Claims 30 17 13 -23.5%
% Bodily Injury 20.0% 41.2% 53.8% 12.7%
Average Incurred $20,122 $26,255 $3,734 -85.8%
Total Claims w/Incurred > $100K 6.7% 11.8% -11.8%
Total Incurred $603,654 $446,327 $48,542 -89.1%
% Litigated 16.7% 35.3% 46.2% 10.9%
Average Days Open 614 744 793 6.6%
Closing Ratio by Claim 176.5% 106.7% 109.1% 2.4%

 

New Claims

Pending Claims

Closed Claims

Loss $271,206 $202,037 $228,685 13.19%
Expense $162,308 $124,431 $332,131 166.92%

Payments Total Paid $433,514 $326,468 $560,816 71.78%
Total Recovery $63,893 $66,938 ($3,578) -105.35%
Net Paid $369,622 $259,530 $564,394 117.47%

Presenter
Presentation Notes
There were 9 events in FY19 making 11 claims.   These claims came from 3 different agencies.  (DOTD, Dept of Wildlife and Fisheries, and Special Schools and Education Agency.  The DOTD were ferry losses, the LDW&F was a lightening strike which damaged electronic equipment on a boat and the Special Schools (LUCOM) came from the Pelican striking a dive boat.  Overall there is about $20K of damages from these 11 claims.  4 were report only.  The pending had 2 claims over 6 figures.  One claim (4268898 a 3/20/2013 claim) was a BI to a ferry rider in New Roads where the ferry drifted into a docked barge.  Settlement for $225K is in the works.  The second is claim (5283031 ) which a rider on the new Roads/Plaquemine ferry bumped the dock to hard.  This case is from 2015 and we got a zero verdict and now the plaintiff is appealing.  There were 13 claims closed in FY19.  Only claim of value, (4299865 ) at $39.5K.   It was from the 3.20/2013 incident at the New Road ferry.  The claim closed for with a $24K judgement to this claimant.  Payments – one claim had a $225k.  The Defense Attorney payments of $253K was amongst 8 claims.  
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WM - New

Coverage Code

Claim
Count
7/1/16 - 
6/30/17

% of 
Total

Claim
Count
7/1/17 - 
6/30/18

% of 
Total

Claim
Count
7/1/18 - 
6/30/19

% of 
Total

Bodily Injury 5 29.4% 6 42.9% 2 18.2%

Property Damage 9 52.9% 7 50.0% 6 54.5%

Others 3 17.6% 1 7.1% 3 27.3%

Total 17 100.0% 14 100.0% 11 100.0%
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MM - Performance Charts
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MM - Performance Charts
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MM - Performance Charts
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MM - Performance Summary 

Metric 7/1/16-6/30/17 7/1/17-6/30/18 7/1/18-6/30/19 % Change
Bodily Injury Claims 128 136 128 -5.9%
Total Claims 128 136 128 -5.9%
% Bodily Injury Claim 100.0% 100.0% 100.0% 0.0%
Average Incurred $79,656 $75,930 $86,186 13.5%
Total Incurred $10,195,984 $10,326,470 $11,031,781 6.8%
 % Litigated 1.6% 2.9% 0.8% -2.2%
% Attorney Representation 89.8% 94.9% 99.2% 4.4%
Closing Rate 14.8% 10.3% 9.4% -0.9%
Average Days Open 158 161 162 0.6%
Bodily Injury Claims 497 482 434 -10.0%
Total Claims 497 482 434 -10.0%
% Bodily Injury 100.0% 100.0% 100.0% 0.0%
Average Incurred $162,409 $155,680 $162,051 4.1%
Total Claims w/Incurred > $100K 71.0% 71.0% 71.7% 0.7%
Total Incurred $80,717,430 $75,037,594 $70,330,224 -6.3%
% Litigated 25.8% 26.6% 29.5% 2.9%
% Attorney Representation 95.4% 97.3% 100.0% 2.7%
% Over 2 Years Old 58.6% 55.4% 51.8% -3.6%
Bodily Injury Claims 195 190 212 11.6%
Total Claims 195 190 212 11.6%
% Bodily Injury 100.0% 100.0% 100.0% 0.0%
Average Incurred $102,140 $128,388 $116,743 -9.1%
Total Claims w/Incurred > $100K 23.1% 25.3% 21.7% -3.6%
Total Incurred $19,917,292 $24,393,669 $24,749,546 1.5%
% Litigated 22.6% 29.5% 27.8% -1.6%
Average Days Open 1,438 1,485 1,655 11.4%
Closing Ratio by Claim 146.1% 110.9% 137.2% 26.3%
Loss $8,265,039 $8,898,583 $6,551,789 -26.37%
Expense $8,455,929 $8,025,547 $7,812,043 -2.66%

Payments Total Paid $16,720,969 $16,924,130 $14,363,832 -15.13%
Total Recovery $0 $0 $0 0.00%
Net Paid $16,720,969 $16,924,130 $14,363,832 -15.13%

Pending Claims

Closed Claims

New Claims
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MM - New

Coverage Code

Claim
Count

7/1/16-6/30/17

% of 
Total

Claim
Count

7/1/17-6/30/18

% of 
Total

Claim
Count

7/1/18-6/30/19

% of 
Total

Bodily Injury 128 100.0% 136 100.0% 128 100.0%

Total 128 100.0% 136 100.0% 128 100.0%

• LSUHSC – New 
Orleans had 74 
new claims in 

FY19

• LSUHSC –
Shreveport had 

48 claims in 
FFY19

Presenter
Presentation Notes
LSUHSC – New Orleans has had 74 new claim each year for the past three years.  LSUHSC – Shreveport had 48 claims in FY19, 50 in FY18 and 35 in FY17.  53 of the new claims in FY19 were assigned to the Attorney General Office, while 14 were assigned to Contract Counsel, 1 has both assigned.  In breaking down the Matter Type there were 82 claims, 41 incidents, 1 depo Only, 3 suits and 1 blank in FY19.  In FY18 there were 104 claim, 25 incidents and 7 suits.  In GY17, 92 claims, 24 incident, 2 notice only, 6 suites and 4 blank.  
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MM - New

• Most claims are 
categorized as 

“General –
Other”

• Previous years 
follow very 

similar to FY19 
chart

Presenter
Presentation Notes
si-ˈkwe-(ˌ)lē Definition of sequela1 : an aftereffect of a disease, condition, or injury2 : a secondary resultMany claims are classified as “General – Other”.  These get real general in the complaints.  But the graph looks like this for most years.  There are slew of Sequele ( si-ˈkwe-lə ) listings but Death, infection and herniation's are the most common listed in claims.
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MM - Pending

Financial Overview

As of  
6/30/2017

% of 
Total

As of  
6/30/2018

% of 
Total

As of  
6/30/2019

% of 
Total

Future Reserve $57,372,968 71.1% $51,547,416 68.7% $49,433,440 70.3%

Paid $23,344,463 28.9% $23,490,179 31.3% $20,896,784 29.7%

Incurred $80,717,430 100.0% $75,037,594 100.0% $70,330,224 100.0%

• FY19 Pending 
claims are down 
to 434 or about 

9%

• Total incurred is 
down 6% or 
about $5M

Presenter
Presentation Notes
There are 434 open claims as of 6.30.19, down from 482 in FY18 and 497 in FY17.  The percentage of decline is not equal due to ongoing claims.  Pending claims date back to 1995 date of loss.  Depositions and defense are ongoing.  The claim is valued with a Total Incurred of $350k and the total paid to date is $131K.  There are 2 claims currently reserved over $1M (DOL 2011 and 2003) and one at $985K(2011 DOL).  Two of these claims are resolved and we are awaiting final payments to be issued prior to closing.The number of claims currently opened over 3 years is down to 163 in FY19, down from the 190’s in the previous 2 years.  
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MM - Closed

Bucket

Total
Incurred

7/1/16-6/30/17

% of 
Total

Total
Incurred

7/1/17-6/30/18

% of 
Total

Total
Incurred

7/1/18-6/30/19

% of 
Total

Loss $12,316,839 61.8% $15,739,784 64.5% $13,747,701 55.5%

Expense $7,600,453 38.2% $8,653,884 35.5% $11,001,844 44.5%

Total $19,917,292 100.0% $24,393,669 100.0% $24,749,546 100.0%

• 212 claims 
closed in FY19, 

up 11.5%

• Total Paid 
increase is due 

to Expense

Presenter
Presentation Notes
We closed 212 in FY19, up from 190 in Fy18 and 195 in FY17.  Closures over $1M in the Loss paid in FY19 there were 2 claims, 2 in FY18 and 1 in FY17.  About 75% of claims close in under 5 years consistently for the past 3 years.  These claims represent between 55% and 63% of the Total Incurred’ s.  It was 63% in FY19.  So 25% of the claims make up 63% of the Total Incurred.We are utilizing the Nurse program much more frequently which has been extremely helpful in our defense.  There was one claim that the information the nurse provided allowed us to get a zero verdict.  
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MM - Closed

• MRP victories 
continue to 

improve

• Dedicated 
colleagues and 
introduction of 
Nurse Program

Presenter
Presentation Notes
The Medical Review Panel results on claims closed in FY19.A new league record of 121 Won at the Panel.  Our dedicated colleagues work endlessly to assist in getting these wins.  Much goes into the review and presentation of facts and the reasoning to get these results.  
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MM - Payment

Expense Paycode

Total
Paid

7/1/16-6/30/17

Claim
Count

Total
Paid

7/1/17-6/30/18

Claim
Count

Total
Paid

7/1/18-6/30/19

Claim
Count

1) Attorney (Non-Litigated) $3,835,106 500 $3,093,790 468 $3,110,526 452

2) Defense Attorney $2,665,046 219 $2,734,161 198 $2,626,610 188

3) Nurse Fee $733,819 66 $1,454,173 117 $1,214,942 112

4) Misc. Legal Expenses $273,985 140 $259,503 180 $241,369 117

5) Expert Testimony $353,568 70 $410,980 68 $173,791 45

All Other $594,405 316 $72,939 331 $444,805 299

Total $8,455,929 643 $8,025,547 639 $7,812,043 607

• Expenses decreased in FY19 partially due to the involvement of 
the Nurse Program

Presenter
Presentation Notes
Sedgwick Professional Liability nurses are on many of these claims which assist not only our Med Mal professional adjusters get insight into the medical issues, they assist the Defense Attorney in preparing and executing their defense.
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Presenter
Presentation Notes
Plan 6, Line 2 claims only
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FM MM - Performance Summary 

Metric 7/1/16-6/30/17 7/1/17-6/30/18 7/1/18-6/30/19 % Change
Bodily Injury Claims 3
Total Claims 3
% Bodily Injury Claim 100.0%
Average Incurred $320,868
Total Incurred $962,604
 % Litigated 33.3%
% Attorney Representation 100.0%
Closing Rate
Average Days Open 258
Bodily Injury Claims 42 42 42 0.0%
Total Claims 42 42 42 0.0%
% Bodily Injury 100.0% 100.0% 100.0% 0.0%
Average Incurred $746,203 $841,124 $882,581 4.9%
Total Claims w/Incurred > $100K 78.6% 81.0% 81.0% 0.0%
Total Incurred $31,340,511 $35,327,220 $37,068,406 4.9%
% Litigated 9.5% 11.9% 11.9% 0.0%
% Attorney Representation 21.4% 26.2% 28.6% 2.4%
% Over 2 Years Old 95.2% 92.9% 92.9% 0.0%
Bodily Injury Claims 4 6 1 -83.3%
Total Claims 4 6 1 -83.3%
% Bodily Injury 100.0% 100.0% 100.0% 0.0%
Average Incurred $198,295 $186,503 $300,000 60.9%
Total Claims w/Incurred > $100K 50.0% 66.7% 100.0% 33.3%
Total Incurred $793,181 $1,119,019 $300,000 -73.2%
% Litigated
Average Days Open 4,472 5,171 2,735 -47.1%
Closing Ratio by Claim 400.0% 100.0% 0.0% -100.0%
Loss $1,767,859 $1,884,815 $1,364,549 -27.60%
Expense $1,310 $824 $14,186 1,621.08%
Total Paid $1,769,169 $1,885,639 $1,378,735 -26.88%
Total Recovery $0 $0 $0 0.00%
Net Paid $1,769,169 $1,885,639 $1,378,735 -26.88%

Pending Claims

Closed Claims

New Claims

Payments

Presenter
Presentation Notes
No new claims.  Pending Claims - $14.4M in future reserves on the 42 claims.    Overall 61% of total incurred has been paid ($22.7M)   6 claims are at 90% or above.   One claim re-opened Closed Claims – (3465025) 14 y/o young woman.  Depleted the funds.33 claims had payments in FY19.   The most was claim (3470523 ) at $180K.  



52© 2019 Sedgwick Claims Management Services, Inc. - Do not disclose or distribute.



53© 2019 Sedgwick Claims Management Services, Inc. - Do not disclose or distribute.

FMCF - Performance Summary 

Metric 7/1/16-6/30/17 7/1/17-6/30/18 7/1/18-6/30/19 % Change
Bodily Injury Claims 0.0%
Total Claims 3 11 8 -27.3%
% Bodily Injury Claim
Average Incurred $337,509 $132,945 $144,998 9.1%
Total Incurred $1,012,526 $1,462,400 $1,159,981 -20.7%
 % Litigated 66.7% 45.5% 87.5% 42.0%
% Attorney Representation 66.7% 72.7% 100.0% 27.3%
Closing Rate
Average Days Open 215 126 222 75.9%
Bodily Injury Claims 0.0%
Total Claims 53 60 66 10.0%
% Bodily Injury
Average Incurred $595,113 $469,811 $443,580 -5.6%
Total Claims w/Incurred > $100K 47.2% 43.3% 42.4% -0.9%
Total Incurred $31,540,974 $28,188,659 $29,276,288 3.9%
% Litigated 9.4% 16.7% 25.8% 9.1%
% Attorney Representation 32.1% 36.7% 45.5% 8.8%
% Over 2 Years Old 81.1% 76.7% 71.2% -5.5%
Bodily Injury Claims 0.0%
Total Claims 4 2 -50.0%
% Bodily Injury
Average Incurred $335,551 $70,417 -79.0%
Total Claims w/Incurred > $100K 50.0% 50.0% 0.0%
Total Incurred $1,342,205 $140,835 -89.5%
% Litigated 25.0% -25.0%
Average Days Open 2,885 1,904 -34.0%
Closing Ratio by Claim 0.0% 36.4% 25.0% -11.4%
Loss $765,775 $613,118 $653,790 6.63%
Expense $967 $2,383 $3,976 66.86%
Total Paid $766,742 $615,500 $657,766 6.87%
Total Recovery $166,588 $85,005 $0 -100.00%
Net Paid $600,154 $530,495 $657,766 23.99%

Payments

Pending Claims

Closed Claims

New Claims

Presenter
Presentation Notes
8 new claims in FY19 with about $1.15M in total incurred.  One claim has $683K in total incurred.  (0399247513-0001-02  - Thomas Royer ) from a Road Hazard claim.  This one was with a 2018 appropriation for $5M.   Plaintiff won on appeal in 2017.  Pending is 66, slow closings.   There is a Total Incurred of $29.3M with a Future Reserve of $23M or 70% of total incurred.  There are 4 claims where total paid is at least 75% of total incurred and these could easily reach this in FY20.  15 of the pending claims have 0% paid on them.  (some of the claims have a nominal amount paid.)The 2 claims that closed, one was paid out and the other has had no payments.There were 30 claims that had payments in FY19 equaling $658K.   One claim (3471776  Darin Zech) had $137K in payments issued, most of it, $120K to a hospital in Houston, TX.   The second highest claim with payments in FY19 was for a young child (B699200164-0001-01 ) that was opened in 2016, the total payments allowed will be $5.7M.  About $450K has been paid.  Paid about $90K in FY19.



54© 2019 Sedgwick Claims Management Services, Inc. - Do not disclose or distribute.



55© 2019 Sedgwick Claims Management Services, Inc. - Do not disclose or distribute.

RH - Performance Summary 

Metric 7/1/16-6/30/17 7/1/17-6/30/18 7/1/18-6/30/19 % Change
Bodily Injury Claims 109 108 112 3.7%
Total Claims 587 616 578 -6.2%
% Bodily Injury Claim 18.6% 17.5% 19.4% 1.8%
Average Incurred $5,900 $4,547 $5,617 23.5%
Total Incurred $3,463,402 $2,800,715 $3,246,707 15.9%
 % Litigated 14.8% 14.9% 18.7% 3.8%
% Attorney Representation 17.0% 16.6% 19.4% 2.8%
Closing Rate 72.9% 74.8% 74.6% -0.3%
Average Days Open 71 56 59 5.8%
Bodily Injury Claims 608 627 563 -10.2%
Total Claims 734 751 664 -11.6%
% Bodily Injury 82.8% 83.5% 84.8% 1.3%
Average Incurred $140,130 $141,320 $108,394 -23.3%
Total Claims w/Incurred > $100K 23.4% 25.6% 21.2% -4.3%
Total Incurred $102,855,270 $106,131,229 $71,973,751 -32.2%
% Litigated 89.0% 90.0% 92.5% 2.5%
% Attorney Representation 90.2% 90.9% 92.8% 1.8%
% Over 2 Years Old 66.9% 67.5% 65.7% -1.8%
Bodily Injury Claims 109 96 180 87.5%
Total Claims 623 614 688 12.1%
% Bodily Injury 17.5% 15.6% 26.2% 10.5%
Average Incurred $4,565 $4,330 $71,828 1,558.8%
Total Claims w/Incurred > $100K 0.8% 0.8% 11.2% 10.4%
Total Incurred $2,844,184 $2,658,728 $49,417,760 1,758.7%
% Litigated 12.8% 14.5% 26.6% 12.1%
Average Days Open 310 257 729 184.3%
Closing Ratio by Claim 104.7% 97.3% 115.0% 17.7%
Loss $38,869 $157,509 $34,439,845 21,765.32%
Expense $5,045,640 $4,910,853 $4,675,075 -4.80%
Total Paid $5,084,508 $5,068,362 $39,114,920 671.75%
Total Recovery $0 $0 $0 0.00%
Net Paid $5,084,508 $5,068,362 $39,114,920 671.75%

Payments

Pending Claims

Closed Claims

New Claims

Presenter
Presentation Notes
Plan 4 claimsNew Claims:112 Bodily Injury claims in FY19 is consistent with prior years.  578 Total Claims is 6.2% less than FY18 total claims.
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RH - New

Coverage Code

Claim
Count

7/1/16-6/30/17

% of 
Total

Claim
Count

7/1/17-6/30/18

% of 
Total

Claim
Count

7/1/18-6/30/19

% of 
Total

Bodily Injury 109 18.6% 108 17.5% 112 19.4%

Property Damage 478 81.4% 508 82.5% 466 80.6%

Total 587 100.0% 616 100.0% 578 100.0%

• Frequency 
decrease in 

FY19 attributed 
to less Tractor 
/Mower claims 

and 39 less 
Pothole claims 
in EBR Parish 

• 532 Events 
responsible for 
the 578 claims

Presenter
Presentation Notes
All FY19 112 Bodily Injury claims are litigated or Attorney Represented.  East Baton Rouge Parish had the most claims with 87.  Lafayette had 32 while both Calcasieu and Saint Tammany had 27.  For FY19:  Out of the 578 claims, there were only 532 Event numbers.   For Litigated/Atty Rep claims, there were 71 Events with 112 claims out of these events.   Multiple people in the vehicles.  For FY18:  Out of the 616 claims, there were only 583 Event numbers.   For Litigated/Atty Rep claims, there were 79 Events with 110 claims out of these events. For FY17:  Out of the 586 claims, there were only 550 Event numbers.   For Litigated/Atty Rep claims, there were 85 Events with 109 claims out of these events.   There were about 50 more weed eater type claims in FY19 than in FY18.  This is the biggest data element showing the increase in claims from FY18 to Fy19.
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RH - New

Cause

Claim
Count

7/1/16-6/30/17

% of 
Total

Claim
Count

7/1/17-6/30/18

% of 
Total

Claim
Count

7/1/18-6/30/19

% of 
Total

1) Failure to Maintain - Pothole 119 20.3% 203 33.0% 200 34.6%

2) Failure to Maintain - Debris on road 80 13.6% 77 12.5% 88 15.2%

3) Weedeater/Lawn mower Damage 11 1.9% 8 1.3% 62 10.7%
4) Failure to Maintain - Tractor/Mower 
Thrown Debris

146 24.9% 120 19.5% 41 7.1%

5) Failure to Maintain - Road Surface 25 4.3% 32 5.2% 17 2.9%

All Other 206 35.1% 176 28.6% 170 29.4%

Total 587 100.0% 616 100.0% 578 100.0%

• East Baton Rouge had 32 Pothole claims in FY19, down 39 claims
• Significant drop in Tractor/Mower claims in FY19 

Presenter
Presentation Notes
East Baton Rouge had 32 Pothole claims and 23 “Failure to Maintain – Debris on road” Cause description claims.  Pothole claims down from 71 and 7 less “Debris on Road” claims.Lafayette Parish and Saint Martin had 13 pot hole claims.  ( about 25% of all potholes claims occurred in 3 parishes.)“Failure to Maintain – Tractor/Mower Thrown Debris”, last one reported was in November 2018.  Did something change in Calendar Year 2019?  There were no Railroad crossing claims in FY19 or FY8.  These are usually severe.  
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RH - New

Litigation and Attorney 
Representation

Claim
Count

7/1/16-6/30/17
% of Total

Claim
Count

7/1/17-6/30/18
% of Total

Claim
Count

7/1/18-6/30/19
% of Total

No Atty Rep No Lit 487 83.0% 514 83.4% 466 80.6%

Yes Atty Rep No Lit 13 2.2% 10 1.6% 4 0.7%

Yes Lit 87 14.8% 92 14.9% 108 18.7%

Total 587 100.0% 616 100.0% 578 100.0%

• Claims in Litigation/Atty Rep remain constant

Presenter
Presentation Notes
Claims remain constant for Lit/Atty Rep, however, the events have decreased from 85 in FY17, to 79 in FY18 and 71 in FY19.All FY19 112 Bodily Injury claims are litigated or Attorney Represented.  	Saint Landry Parish has 13 claims that are in the Lit and Att Rep category.  	13 of these claims are classified as “Improper Construction – OCP Policy”.  	11 of these claims are classified as “Improper Design – Roadway” 	Pothole claims continue to be the frequency leader.  	There were no Railroad crossing claims in FY19 or FY8.  These are usually severe.  
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RH - Pending

Financial Overview

As of  
6/30/2017

% of 
Total

As of  
6/30/2018

% of 
Total

As of  
6/30/2019

% of 
Total

Future Reserve $62,093,959 60.4% $62,139,323 58.5% $34,734,547 48.3%

Paid $40,761,311 39.6% $43,991,905 41.5% $37,239,204 51.7%

Incurred $102,855,270 100.0% $106,131,229 100.0% $71,973,751 100.0%

• As of June 30, 
2019 - 114 
claims are 

pending with a 
judgement or 
decree worth 
about $20M 

Incurred
• There are 100 

open claims 
awaiting 2019 

payments 

Presenter
Presentation Notes
Of the 664 claims open these claims have experienced a significant decrease in Total Incurred of about $34M.  This is a result of the 2018 session releasing the funds.  As of June 30, 2019, there were 613 claims with Atty Rep/lit status, down from 686 in June 30, 2108.  There are still 18 claims that were in the 2018 legislation that are still opened worth about $3.4M in total incurred.  There are 100 open claims with that have been slated for funding during the 2019 legislative session.  This represents about $18M.  Overall, as of June 30, 2019, claims without appropriations, there are 114 claims (88 with consent judgement and 26 Considered Decrees) in the pending population.  This is about $20M in total incurred.100 claims are slated with funding which came out of 2019 legislation.
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RH - Closed

Coverage Code

Claim
Count

7/1/16-6/30/17

% of 
Total

Claim
Count

7/1/17-6/30/18

% of 
Total

Claim
Count

7/1/18-6/30/19

% of 
Total

Bodily Injury 109 17.5% 96 15.6% 180 26.2%

Property Damage 514 82.5% 518 84.4% 508 73.8%

Total 623 100.0% 614 100.0% 688 100.0%

• 2018 Session 
released funds 
to pay claims

Presenter
Presentation Notes
Legislation in the 2018 Session brought about funding for Road Hazard claims to be paid.  Over the course of the FY19, these claims were paid and ultimately closed which explains the large number of claim closures in FY19.  
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RH - Closed

Incurred Group

Total
Incurred

7/1/16-6/30/17

% of 
Total

Total
Incurred

7/1/17-6/30/18

% of 
Total

Total
Incurred

7/1/18-6/30/19

% of 
Total

$0k - $2.5k $92,697 3.3% $87,472 3.3% $88,199 0.2%

$2.5k - $10k $173,905 6.1% $184,351 6.9% $177,600 0.4%

$10k - $25k $426,634 15.0% $330,881 12.4% $565,465 1.1%

$25k - $50k $320,791 11.3% $431,999 16.2% $880,198 1.8%

$50k - $100k $578,636 20.3% $449,407 16.9% $1,297,008 2.6%

$100k + $1,251,522 44.0% $1,174,619 44.2% $46,409,290 93.9%

Total $2,844,184 100.0% $2,658,728 100.0% $49,417,760 100.0%

• 107 of 688 
claims closed 

were Atty
Rep/Lit worth 

$44M Total 
Incurred

• $32.7M paid in 
Loss payments 

from 2018 
appropriations

• 354 were closed 
with $0 

payment

Presenter
Presentation Notes
Of the 688 closed in FY19, 107 closed with 2018 appropriations date and are worth about $44M.  These payments ranged from $900 to $5.2M.  There were 1 old appropriations from 2014There were claims that had to be re-opened to pay outstanding Court cost.  354 of the 688 were closed with $0
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RH - Payment Summary

Paycode Category

Total
Paid

7/1/16-6/30/17

Claim
Count

Total
Paid

7/1/17-6/30/18

Claim
Count

Total
Paid

7/1/18-6/30/19

Claim
Count

Loss $38,869 171 $157,509 137 $34,439,845 256

Expense $5,045,640 536 $4,910,853 530 $4,675,075 519

Total Paid $5,084,508 699 $5,068,362 658 $39,114,920 736

Total Recovery $0 1 $0 0 $0 1

Net Paid $5,084,508 699 $5,068,362 658 $39,114,920 736

• $34.3M Loss 
Payment were 

for 
appropriations

• $103K Loss 
Payments were 
for non Lit/Atty 

Rep claims

Presenter
Presentation Notes
205 claims had a loss Payment and were either Litigated or Atty Rep. 142 claims had Loss Payments with no appropriation 
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RH - Payment

Expense Paycode

Total
Paid

7/1/16-6/30/17

Claim
Count

Total
Paid

7/1/17-6/30/18

Claim
Count

Total
Paid

7/1/18-6/30/19

Claim
Count

1) Defense Attorney $3,957,862 491 $4,060,862 481 $3,762,900 467

2) Expert Testimony $581,089 93 $426,687 81 $420,698 85

3) Court Costs/Court Reporter $284,729 154 $167,397 117 $196,273 147

4) Nurse Fee $8,547 6 $62,018 20 $94,735 32

5) Misc. Legal Expenses $47,912 23 $20,868 16 $58,711 27

All Other $165,502 195 $173,020 178 $141,758 145

Total $5,045,640 536 $4,910,853 530 $4,675,075 519

• Amount of Def Attorney payments decreased by 7%
• Number of claims with Def Attorney payment decreased by 3%

Presenter
Presentation Notes
Defense Attorney Payments decreased by 7% and the number of cases decreased by 3%.$2.8M paid to AG’s office in FY19, up from $2.5M in FY18, but about equal to FY17 of $2.8M.$931K paid to contract attorneys in FY19, down from $1.5M in Fy18 and $1.1M in FY17.These Expenses are not surprising.  However, the increase in Nurse Fees shows an increase in assignments to our Liability nurse which has shown to bring value to some cases.  This is utilized by the Defense Attorney in a much better defense or a negotiating tool when trying to reach settlement.This table does not show it, but there was also an increase in Independent Medical Exams from $23K to $58K.  SIU is used very little with $11K in payments and $8K in Surveillance.  
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GL - Performance Charts

Presenter
Presentation Notes
Total claims decreased this year.  The Line Code of GL saw a decrease over the three year from 840 in FY17, to 770 in FY18 and to 739 in FY19.  DOC has the most in FY19 of 131 claims down from 159 in FY18 and 165 in FY17.   The drop in frequency represents a 12% decrease from FY17 to Fy19 and a 5% decrease from FY18 to FY19.Litigated new claims have remained close to flat with FY17 – 358, FY18 – 363 and a small drop to 344 in FY19.    Prisoner claims dropped to 77 in FY19 from 106 in FY18 and 127 in FY17.   Data suggests something is happening, perhaps the Governor reducing the prisoner population has some effect on law suits, or a new warden at Angola?  The averages have remained constant, with prisoner claims averaging $27K per claim in their first year.DOC has seen a 21% decrease but still leads the program with 131 claims reported in FY19.  University of Louisiana System is second with 117 claims, then Executive Branch with 86 in FY19 and Department of Health with 84.The number of Prisoner claims has dropped from 130 in FY17, to 110 in FY18 and now to 79 during FY19.  Angola has seen the biggest decrease from 53, to 41 and to 27 this past year.   These claims currently represent $2.1M of the $11.8M of total incurred for FY19.   This averages about $27K per claim.  The prisoner claims from Fy17 now average $43K.  With fewer new claims, the closing ratio of new claims not surprisingly has decreased some.  Prisoner claims are at 5% closing during 1st year.
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GL - Performance Charts

Presenter
Presentation Notes
The current Pending claim count has increased by 12 claims this year, but remains pretty flat.  Constitutional Claims decreased from 34 to 16.  
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GL - Performance Charts

Presenter
Presentation Notes
GL closures were down this year to 783.  Litigated claim closures were down in frequency to 382 in FY19, compared to 454 in FY 18 and 466 in FY19. Prisoners claim closures are down to 81 in FY19, 149 in FY18 and 148 in FY17FY17 claim closed (Murphy Cormier) closed at $7.6M and then closed again in FY19 after appropriated payment was issued for $3.9M.    When this claim is removed from the mix, the FY17 averages decrease to $35.5K and the FY19 average drops to $38K.  FY18 only 1 claim closed at more than $1M at $1.3M.  In FY17 3 claims closed over $1M totaling $8.2M.  IN FY19, 2 claims over $1M totaling $5.3M.  FY17 low severity closings definitely influenced the lower average.  This line of information is with the Murphy Cormier case removed.
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GL - Performance Summary 

Metric 7/1/16-6/30/17 7/1/17-6/30/18 7/1/18-6/30/19 % Change
Bodily Injury Claims 213 230 242 5.2%
Total Claims 844 782 745 -4.7%
% Bodily Injury Claim 25.2% 29.4% 32.5% 3.1%
Average Incurred $15,184 $15,004 $15,789 5.2%
Total Incurred $12,815,199 $11,733,372 $11,762,914 0.3%
 % Litigated 39.1% 41.7% 43.9% 2.2%
% Attorney Representation 44.3% 47.8% 49.1% 1.3%
Closing Rate 48.5% 47.8% 45.4% -2.5%
Average Days Open 106 96 109 12.6%
Bodily Injury Claims 416 399 424 6.3%
Total Claims 1214 1168 1180 1.0%
% Bodily Injury 34.3% 34.2% 35.9% 1.8%
Average Incurred $98,051 $96,254 $95,080 -1.2%
Total Claims w/Incurred > $100K 13.7% 14.6% 14.3% -0.3%
Total Incurred $119,034,399 $112,425,191 $112,194,229 -0.2%
% Litigated 85.3% 88.2% 90.2% 2.0%
% Attorney Representation 91.8% 91.9% 93.4% 1.5%
% Over 2 Years Old 45.1% 43.7% 43.5% -0.2%
Bodily Injury Claims 315 271 242 -10.7%
Total Claims 1009 906 783 -13.6%
% Bodily Injury 31.2% 29.9% 30.9% 1.0%
Average Incurred $43,058 $28,912 $52,224 80.6%
Total Claims w/Incurred > $100K 6.7% 7.2% 8.8% 1.6%
Total Incurred $43,445,018 $26,193,927 $40,891,067 56.1%
% Litigated 35.5% 43.8% 46.7% 2.9%
Average Days Open 703 711 726 2.1%
Closing Ratio by Claim 116.6% 105.8% 98.4% -7.4%
Loss $7,227,372 $10,411,670 $12,891,975 23.82%
Expense $17,483,842 $17,154,385 $15,030,758 -12.38%

Payments Total Paid $24,711,215 $27,566,055 $27,922,733 1.29%
Total Recovery $20,993 $16,508 $2,026 -87.72%
Net Paid $24,690,221 $27,549,546 $27,920,706 1.35%

Pending Claims

Closed Claims

New Claims

Presenter
Presentation Notes
Bodily Injury claims increased 5.2%.  A 14% increase year over year.  The Executive Branch has the most with the Superdome leading at 24.   There was an increase in losses occurring relating to Elevator/Escalators to 6 in FY19 up from 1 each year prior.
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GL - New

Incurred Group

Total
Incurred

7/1/16-6/30/17

% of 
Total

Total
Incurred

7/1/17-6/30/18

% of 
Total

Total
Incurred

7/1/18-6/30/19

% of 
Total

$0k - $2.5k $135,742 1.1% $138,339 1.2% $159,135 1.4%

$2.5k - $10k $399,869 3.1% $411,566 3.5% $378,829 3.2%

$10k - $25k $1,245,628 9.7% $1,293,517 11.0% $1,054,840 9.0%

$25k - $50k $7,968,197 62.2% $6,429,353 54.8% $6,640,670 56.5%

$50k - $100k $1,530,764 11.9% $2,441,097 20.8% $2,732,439 23.2%

$100k + $1,535,000 12.0% $1,019,500 8.7% $797,000 6.8%

Total $12,815,199 100.0% $11,733,372 100.0% $11,762,914 100.0%

• Less claims 
reported have 
lowered the 

overall Incurred 

• Claims $50K and 
over are 

consistent the 
past 2 fiscal 

years

Presenter
Presentation Notes
With fewer claims being reported, we see the percentage of dollars over $50K has increased to 30% of all incurred dollars in FY19 from FY17.  This 30% represents 47 claims for FY19.  In FY18 there were 46 claims over $50K and represents about 29.5% of total dollars.  In FY17 there were 29 claims representing about 24% of dollars.  We believe stronger emphasis in reserving practices has lead to earlier recognition of severe claims. 
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GL - New

Coverage Code

Claim
Count

7/1/16-6/30/17

% of 
Total

Claim
Count

7/1/17-6/30/18

% of 
Total

Claim
Count

7/1/18-6/30/19

% of 
Total

Bodily Injury 213 25.2% 230 29.4% 242 32.5%

Property Damage 324 38.4% 281 35.9% 266 35.7%

Others 307 36.4% 271 34.7% 237 31.8%

Total 844 100.0% 782 100.0% 745 100.0%

• Claims 
decreased 11% 
year over year

• DOC 
experienced 

a20% decrease

• Department of 
Health had a 
25% decrease

Presenter
Presentation Notes
Claims have decreased by 99 claims since FY17 by 11%.  DOC has dropped from 165 in FY17, to 159 in FY18 to 131 in FY19.  this represents a 20%.  LSP (Angola) experienced a 23% decrease.  Department of Health saw a decrease from 112 in FY17 to 84 in Fy18,  or  25% decrease in claims.  Pinecrest experienced a 22%.University of LA Systems has experienced an increase of 26%.  This increase is in BI claims.  Northwestern State University (General Operations and Aux combined) reported 17 in FY19, 5 in FY18 and 20 in FY19.  The causes are not limited to one category, but saw Weed eater, Slip and Falls, collisions, etc.  These do not appear to be severe claims.  
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GL - New

Cause

Total
Incurred

7/1/16-6/30/17

% of 
Total

Total
Incurred

7/1/17-6/30/18

% of 
Total

Total
Incurred

7/1/18-6/30/19

% of 
Total

1) Weedeater/Lawn mower Damage $32,610 0.3% $29,837 0.3% $30,382 0.3%

2) Civil Rights Violations . Due Process $542,213 4.2% $746,366 6.4% $1,057,658 9.0%

3) Civil Rights Violation - 042 USC 1983 Claim $2,368,403 18.5% $1,253,496 10.7% $853,004 7.3%

3) Client Damage to Property $23,233 0.2% $55,136 0.5% $23,386 0.2%

5) Fall or Slip in Our Building $178,911 1.4% $301,371 2.6% $187,700 1.6%

All Other $9,669,828 75.5% $9,347,165 79.7% $9,610,784 81.7%

Total $12,815,199 100.0% $11,733,372 100.0% $11,762,914 100.0%

• Alleged Civil Rights violations are the main driver of Incurred

Presenter
Presentation Notes
UofL Monroe and Camp Beauregard are the leaders in the weed eater/lawnmower for locations.  Civil Rights, mostly prisons from the DOC are the most severe 
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GL - New

Litigation and Attorney 
Representation

Claim
Count

7/1/16-6/30/17
% of Total

Claim
Count

7/1/17-6/30/18
% of Total

Claim
Count

7/1/18-6/30/19
% of Total

No Atty Rep No Lit 470 55.7% 408 52.2% 379 50.9%

Yes Atty Rep No Lit 44 5.2% 48 6.1% 39 5.2%

Yes Lit 330 39.1% 326 41.7% 327 43.9%

Total 844 100.0% 782 100.0% 745 100.0%

• Litigation remains flat year over year

Presenter
Presentation Notes
Department of Corrections had 95 new cases with litigation involvement, 2nd was the Executive Branch with 35.  Within the DOC, LSP (Angola) had 31 of which 25 were prisoner claims.  Are less severe claims not being reported or does the current prison policy atmosphere have an effect?
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GL - Pending

Coverage Code

Claim
Count
As of  

6/30/2017

% of 
Total

Claim
Count
As of  

6/30/2018

% of 
Total

Claim
Count
As of  

6/30/2019

% of 
Total

Bodily Injury 416 34.3% 399 34.2% 424 35.9%

Property Damage 74 6.1% 72 6.2% 54 4.6%

Others 724 59.6% 697 59.7% 702 59.5%

Total 1,214 100.0% 1,168 100.0% 1,180 100.0%

• Current pending 
remain 

somewhat flat

• DOC has 27% of 
claims, 15% of 

incurred

Presenter
Presentation Notes
The program experienced a slight increase current pending claims.  Even with a decrease in new claims reported and a lower closing ratio.  Why did we not see more closings?  The DOC has 323 claims with $16.7M in total incurred.  Prisoner claims make up the vast majority.There are 4 claims regarding the Edward, Apple and Abshire making up $18.7M of the $112M total incurred.  There are resolutions so these may close this year.  Two claim are with the department of insurance and the other two are with the Executive Branch.  The Executive Branch has 117 claims with $19.7M in total incurred.   
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GL - Pending

Litigation and 
Attorney 
Representation

Claim
Count
As of  

6/30/2017

% of 
Total

Claim
Count
As of  

6/30/2018

% of 
Total

Claim
Count
As of  

6/30/2019

% of 
Total

No Atty Rep No Lit 100 8.2% 95 8.1% 78 6.6%

Yes Atty Rep No Lit 78 6.4% 43 3.7% 38 3.2%

Yes Lit 1,036 85.3% 1,030 88.2% 1,064 90.2%

Total 1,214 100.0% 1,168 100.0% 1,180 100.0%

• Current Pending Claims are mostly Litigated or have Attorney 
Representation

• DOC has 316 Litigated or Attorney Rep claims

Presenter
Presentation Notes
DOC has 316 claims with Attorney involvement or Litigated claims, while the Executive Branch has 106.  LA State Penitentiary has 116 this current year, up from 103 last year down from 126 in FY17.  The Mercedes-Benz Superdome has 38 claims up from 33 in FY18 and 28 in FY17. 
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GL - Closed

Coverage Code

Claim
Count

7/1/16-6/30/17

% of 
Total

Claim
Count

7/1/17-6/30/18

% of 
Total

Claim
Count

7/1/18-6/30/19

% of 
Total

Bodily Injury 315 31.2% 271 29.9% 242 30.9%

Property Damage 355 35.2% 293 32.3% 287 36.7%

Others 339 33.6% 342 37.7% 254 32.4%

Total 1,009 100.0% 906 100.0% 783 100.0%

• BI claims 
dropped by 10% 

in FY18

• “Others” type of 
claims 

decreased 25% 
in FY19

Presenter
Presentation Notes
Others claims decreased by 25% in FY18 while BI dropped 10%.  Property damage claims fell slightly.  In FY17 a number of property claims were reported from Pinecrest may have inflated the Property claims somewhat.  Others included Civil Rights as the majority, there are a few other Coverage codes that make up this group.  462 claims closed within year 1 which is down somewhat (11%) from previous year of 522 claims..   91 claims closed within the second year, which is also down from 123,  about 26%.  With the reduction of claims, there are fewer low hanging fruit.  Average incurred is affected by one claim that closed in both Fy17 and Fy19, Murphy Cormier.   A payment from the State was updated in February 2019.  If this case is removed averages are $36K in FY17, $29K in FY18 and $38K in FY19.  FY17 the Robert Wilkerson claim (3271160 ) closed and it was worth $5.4M and in Fy19 the Brent Menard claim (30166350698-0001 ) closed worth about $4.2M.
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GL - Payment Summary

Paycode Category

Total
Paid

7/1/16-6/30/17

% of
Total

Total
Paid

7/1/17-6/30/18

% of
Total

Total
Paid

7/1/18-6/30/19

% of
Total

Expense $17,483,842 70.8% $17,154,385 62.2% $15,030,758 53.8%

Loss $7,227,372 29.2% $10,411,670 37.8% $12,891,975 46.2%

Net Paid $24,711,215 100.0% $27,566,055 100.0% $27,922,733 100.0%

• Total Payments 
increased 

slightly in FY19

• Defense 
Attorney 
Payments 

decreased over 
$2M in FY19

Presenter
Presentation Notes
Payments increased in FY19 by $356K or 1.2%.  2 Events in Fy19 accounted for almost $7M dollars in the Loss Category  (Murphy Cormier for $3.7M and 2 Edward/Apple/Abshire $3.3M)  This is the driver of the increase of percentage to 46.2% of all payments.  There were 287 claims which had a Loss Payment in Fy19, 314 in FY18 and 290 in Fy171359 that had a Expense payment in FY19, 1380 in FY18 and 1405 in FY17.  pretty much flat.  The Defense Attorney Pay Code (675) saw a decrease to $13.6M in FY19 from $15.4M in FY18 and $16.2M in FY17.   Prisoner claims had a reduction of $167K, while DOC (31 less claims had payments) had a decrease of $301K in FY19 from Fy18.  Department of Public Safety had a decrease of $223K, Unv of LA System had a $314K decrease, Department of Insurance had a decrease of $334K and the LSU System had a decrease of $311K.     The others mentioned here did not see a reduction of significance in claims with 675 payments  Settlement of all claims pay code was the leader in payments as it always is on GL claims.  There were 4 claims (3 Events) which had settlement payments of over $1M.  (Cormier - $3.7M issued by State Treasury, recorded in JURIS)  (Edward/Abshire/Apple  had two payments of $1.65M There 2 Structured Settlements purchased during FY19 on claim 5162634 .  This is a case about a foster child raped and became pregnant by foster parent.
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GL - Payment

Expense Paycode

Total
Paid

7/1/16-6/30/17

Claim
Count

Total
Paid

7/1/17-6/30/18

Claim
Count

Total
Paid

7/1/18-6/30/19

Claim
Count

1) Defense Attorney $16,142,003 1,274 $15,457,921 1,261 $13,536,651 1,215

2) Expert Testimony $575,929 86 $712,651 92 $692,215 77

3) Court Costs/Court Reporter $379,049 309 $390,258 299 $343,563 259

4) Attorney (Non-Litigated) $47,271 71 $250,317 74 $151,819 76

5) Misc. Legal Expenses $49,092 45 $48,152 35 $56,381 32

All Other $290,499 374 $295,085 297 $250,130 273

Total $17,483,842 1,412 $17,154,385 1,390 $15,030,758 1,360

• Defense Attorney payments decrease is the driver of overall 
reduction in payments

Presenter
Presentation Notes
1215 claims had Defense attorney payments.  13 claims had nurse assignmentsOf the defense attorney payments,  1063 claims had payments to the AG’s office for about $6.2M.   Burglass & Tankersley participated in the most claims with 47 with $764K paid to them.  There were 70 different law firms paid in FY19.  
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PR Old CAT - Performance Charts
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PR Old CAT - Performance Charts
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PR Old CAT - Performance Charts
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PR Old CAT - Performance Summary

Metric 7/1/16-6/30/17 7/1/17-6/30/18 7/1/18-6/30/19 % Change
Bodily Injury Claims 0.0%
Total Claims 13 38 192.3%
% Bodily Injury Claim
Average Incurred $133,403 $103,011 -22.8%
Total Incurred $1,734,233 $3,914,426 125.7%
 % Litigated
% Attorney Representation
Closing Rate 23.1% 78.9% 55.9%
Average Days Open 14 77 438.9%
Bodily Injury Claims 0.0%
Total Claims 702 455 343 -24.6%
% Bodily Injury
Average Incurred $655,861 $961,681 $1,242,101 29.2%
Total Claims w/Incurred > $100K 15.1% 17.4% 23.3% 6.0%
Total Incurred $460,414,184 $437,565,019 $426,040,593 -2.6%
% Litigated
% Attorney Representation 0.1% 0.2% -0.2%
% Over 2 Years Old 99.6% 97.8% 94.8% -3.1%
Bodily Injury Claims 0.0%
Total Claims 548 292 216 -26.0%
% Bodily Injury
Average Incurred $128,584 $94,998 $178,783 88.2%
Total Claims w/Incurred > $100K 10.8% 14.4% 13.4% -1.0%
Total Incurred $70,463,907 $27,739,452 $38,617,138 39.2%
% Litigated
Average Days Open 2,719 3,003 2,885 -3.9%
Closing Ratio by Claim 49,300.0% 1,746.7% 343.5% -1,403.2%
Loss $5,775,518 ($8,729,037) $3,190,587 -136.55%
Expense $47,830 $9,006 -100.00%
Total Paid $5,823,349 ($8,720,032) $3,190,587 -136.59%
Total Recovery $25,893,255 $1,156,132 $575,195 -50.25%
Net Paid ($20,069,906) ($9,876,164) $2,615,392 -126.48%

New Claims

Pending Claims

Closed Claims

Payments

Presenter
Presentation Notes
The pending is down to 343.  
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PR Old CAT - New

During FY 2019

• 29 new claims 
from Louisiana 

Housing 
Corporation

• 5 new claims 
from LSU 

Agriculture 
Center
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PR Old CAT - Pending

Coverage Code

Claim
Count
As of  

6/30/2017

% of 
Total

Claim
Count
As of  

6/30/2018

% of 
Total

Claim
Count
As of  

6/30/2019

% of 
Total

Others 702 100.0% 455 100.0% 343 100.0%

Total 702 100.0% 455 100.0% 343 100.0%

June 30, 219

• 167 Isaac claims 

• 117 Gustav 
claims

• 47 Katrina 
claims

• 8 Rita claims

• 4 Ike claims

Presenter
Presentation Notes
Open as of 6.30.19Isaac – 167Gustav – 117Katrina – 47Rita – 8Ike – 4Southern University has 72 Gustav claims, 13 Isaac claims, 2 Katrina claims still pending.  87 total claims.  The majority of these are in Baton Rouge (81), 2 at the Ag Center, 1 at the Law Center.  Only 3 in New OrleansDepartment of Culture, Recreation and Tourism has 49, with 45 being related to Isaac.  Office of State Parks has majority with 32 being located at Fountainbleau.  
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PR Old CAT - Pending

Financial Overview

As of  
6/30/2017

% of 
Total

As of  
6/30/2018

% of 
Total

As of  
6/30/2019

% of 
Total

Future Reserve $299,459,561 65.0% $295,686,358 67.6% $294,061,919 69.0%

Paid $160,954,623 35.0% $141,878,661 32.4% $131,978,674 31.0%

Incurred $460,414,184 100.0% $437,565,019 100.0% $426,040,593 100.0%

As of June 30, 2019
Outstanding 

Reserve

• Katrina - $283M

• Gustav - $16M

• Isaac - $3.6M

• Rita - $950K

• Ike - $20K

Presenter
Presentation Notes
There is $426M reserved with $132M paid, leaving $294M left in unrepaired buildings?  Katrina has $394M Total incurred, with $111M paid; leaving $283M outstanding.
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PR Old CAT - Closed

Coverage Code

Claim
Count

7/1/16-6/30/17

% of 
Total

Claim
Count

7/1/17-6/30/18

% of 
Total

Claim
Count

7/1/18-6/30/19

% of 
Total

Others 548 100.0% 292 100.0% 216 100.0%

Total 548 100.0% 292 100.0% 216 100.0%

Closed during FY19

• Katrina – 156

• Gustav – 41

• Ike – 15

• Rita – 4

Average paid on 
closed claims is 
$178K

Presenter
Presentation Notes
67 of the claim closures are assigned to the Non-Appropriated Misc. Boards and Commissions Account which the majority of these are the Louisiana Housing Corporation (66)
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PR Old CAT - Payments

Pay Code 
Category 
Updated

Pay 
Code

Pay Code 
Description

Total Paid # Claims Average Paid per Claim % of 
Total 
Paid All 
Periods7/1/16-6/30/17 7/1/17-6/30/18 7/1/18-6/30/19

% 
Change 7/1/16-6/30/17 7/1/17-6/30/18 7/1/18-6/30/19

% 
Change 7/1/16-6/30/17 7/1/17-6/30/18 7/1/18-6/30/19

% 
Change

Loss 100 Damage to building $5,708,272 ($8,973,114) $3,190,587 -135.6% 204 111 107 -3.6% $27,982 ($80,839) $29,819 -136.9% -25.3%

Loss 197 Miscellaneous 
Indemnity/Loss $0 ($112,632) $0 -100.0% 0 1 0 -100.0% $0 ($112,632) $0 -100.0% -38.3%

Loss 208 Contents NOC $67,247 $356,708 $0 -100.0% 5 1 0 -100.0% $13,449 $356,708 $0 -100.0% 144.2%
Expense 675 Defense Attorney $680 $0 $0 0.0% 2 0 0 0.0% $340 $0 $0 0.0% 0.2%

Expense 683 Independent 
Adjustor ($807) $0 $0 0.0% 1 0 0 0.0% ($807) $0 $0 0.0% -0.3%

Expense 696 Misc. Legal 
Expenses $47,916 $9,006 $0 -100.0% 1 1 0 -100.0% $47,916 $9,006 $0 -100.0% 19.4%

Expense 697 Miscellaneous 
Expense $41 $0 $0 0.0% 1 0 0 0.0% $41 $0 $0 0.0% 0.0%

Recovery 714 Other Loss Recovery
$25,893,255 $1,156,132 $575,195 -50.2% 133 139 26 -81.3% $194,686 $8,317 $22,123 166.0% 100.0%

• 133 claims had activity in FY19
• $3.19M paid 

• $575K Recovery recognized
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PR - Performance Charts
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PR - Performance Charts
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PR - Performance Charts
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PR - Performance Summary 

Metric 7/1/16-6/30/17 7/1/17-6/30/18 7/1/18-6/30/19 % Change
Bodily Injury Claims 0.0%
Total Claims 1008 636 610 -4.1%
% Bodily Injury Claim
Average Incurred $40,995 $33,499 $32,776 -2.2%
Total Incurred $41,322,942 $21,305,105 $19,993,316 -6.2%
 % Litigated 0.2% -0.2%
% Attorney Representation 0.2% -0.2%
Closing Rate 52.7% 54.7% 32.0% -22.7%
Average Days Open 128 100 121 21.3%
Bodily Injury Claims 0.0%
Total Claims 723 680 823 21.0%
% Bodily Injury
Average Incurred $86,566 $117,015 $116,746 -0.2%
Total Claims w/Incurred > $100K 10.8% 12.8% 11.9% -0.9%
Total Incurred $62,587,481 $79,570,210 $96,081,783 20.8%
% Litigated 1.9% 3.2% 2.7% -0.6%
% Attorney Representation 2.1% 3.4% 2.7% -0.7%
% Over 2 Years Old 8.7% 23.2% 36.1% 12.9%
Bodily Injury Claims 0.0%
Total Claims 791 693 483 -30.3%
% Bodily Injury
Average Incurred $7,589 $10,061 $21,244 111.2%
Total Claims w/Incurred > $100K 1.6% 2.0% 4.1% 2.1%
Total Incurred $6,002,731 $6,972,055 $10,261,005 47.2%
% Litigated 0.1% 0.3% 0.6% 0.3%
Average Days Open 189 257 308 20.0%
Closing Ratio by Claim 78.0% 106.8% 76.6% -30.2%
Loss $18,512,567 $14,095,679 $15,673,182 11.19%
Expense $351,882 $892,468 $265,313 -70.27%
Total Paid $18,864,449 $14,988,148 $15,938,495 6.34%
Total Recovery $647,722 $10,290,631 $3,026,176 -70.59%
Net Paid $18,216,728 $4,697,517 $12,912,319 174.88%

Payments

Pending Claims

Closed Claims

New Claims
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PR - New

Coverage Code

Claim
Count

7/1/16-6/30/17

% of 
Total

Claim
Count

7/1/17-6/30/18

% of 
Total

Claim
Count

7/1/18-6/30/19

% of 
Total

Others 1,008 100.0% 636 100.0% 610 100.0%

Total 1,008 100.0% 636 100.0% 610 100.0%

• 59 claims in 
FY19 are related 

to the April 
tornado at LA 

Tech

• Jimmie Davis 
State Park had 
57 between 2 
wind events in 

FY19

• Weather 
Related events 

account for 50% 
of losses

Presenter
Presentation Notes
FY17 numbers are high due to the flood of August 2016.  In Fy19, 59 claims are related to the tornado of April 25, 2019.  57 of the claims are at Louisiana Tech while one was at the Office of Fisheries Southwest of Ruston (very minor damage).  There have been several more claims since June 30th.  Jimmie Davis State Park had 57 claims between 2 separate wind storms (one August 20, 2018 and the second May 8, 2019)  40 buildings were damaged in August while 17 were damaged in May.     Pinecrest had 22 losses due to a Windstorm/Tornado on November 1, 2018.  About $300K in incurred.Grambling had 36 claims.  14 were reported in January for various issues. Appears all were denied and $0 paid.    The results were deterioration of some sort, but labeled as flood.  ULL had 30 claims spread out over many dates of loss.  Southern Baton Rouge (General and Auxiliary) had 47 claims.  Over many dates of loss and 29 buildings.  Weather for FY19 was 307 (about 30%) claims ( these included Cause Descriptions as Wind/Windstorm; Tornado/Hurricane; Snow/Hail; Flood; Lightning; Weather; Rain; Freezing Plumbing,Heating,A/C (there may be some in this Cause Classification that could be argued); Weight Of Water; and Freezing General 
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PR - New

Bucket

Total
Incurred

7/1/16-6/30/17

% of 
Total

Total
Incurred

7/1/17-6/30/18

% of 
Total

Total
Incurred

7/1/18-6/30/19

% of 
Total

Loss $40,916,489 99.0% $20,878,692 98.0% $19,749,147 98.8%

Expense $406,452 1.0% $426,412 2.0% $244,169 1.2%

Total $41,322,942 100.0% $21,305,105 100.0% $19,993,316 100.0%

• LA Tech Total 
Incurred is 

$11M on these 
tornado related 

claims

• $3.2M 
uncovered 

losses at LA Tech

Presenter
Presentation Notes
The average claim in FY19 is $32K, the same during FY18.  However the averages in FY17 were higher due to the claims at the LCIW.The total incurred at June 30 was a little over $11M.  It has been adjusted some.  As of June 30th, there was about $3.2M of Uncovered losses as well.   This represents about 1/3 of the reserves.  We are working with the Re-insurer on Excess recoveries.  With all of Pinecrest claims (22), it is relatively minor with a total of $290K.  Jimmie Davis State Park for 57 claims is $325K
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PR - Pending

Coverage Code

Claim
Count
As of  

6/30/2017

% of 
Total

Claim
Count
As of  

6/30/2018

% of 
Total

Claim
Count
As of  

6/30/2019

% of 
Total

Others 723 100.0% 680 100.0% 823 100.0%

Total 723 100.0% 680 100.0% 823 100.0%

• Pending 
increase is due 

to weather 
related claims

• UL – System 
have 203 
pending

• Jimmie Davis 
has 64 pending 

claims

Presenter
Presentation Notes
There are still 127 open claims from the Flood of August 2016 (CAT 1644), and 80 from the flood of March 2016 (CAT 1617).  59 are from the LA Tech Tornado of April 2019.  This goes in line with the weather related event as the most frequent.  There was also a strong wind event on May 8th that damaged 19 locations, 17 at Jimmie Davis State Park, 1 at LDCC – Jonesboro and 1 at LSU – Eunice.  (CAT 1927).University of Louisiana Systems has 203 open claims.  LA Tech with 62, Grambling has 50.  Office of State Parks has 177 open claims from 19 different locations.  Jimmie Davis leads the locations with 64 open claims with an estimate of $360K.  Jimmie Davis state park also has 36 open claims from the August 20, 2018 wind event and 12 (no listed CAT) open from the March 2016 (CAT 1617) flood.  There have been no payments made to Jimmie Davis State Park for any of these claims.  Lake Fausse has 27 as well as Lake Bistineaux open as of June 30, 2019.
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PR - Pending

Financial Overview

As of  
6/30/2017

% of 
Total

As of  
6/30/2018

% of 
Total

As of  
6/30/2019

% of 
Total

Future Reserve $42,185,545 67.4% $50,620,520 63.6% $60,655,765 63.1%

Paid $20,401,936 32.6% $28,949,690 36.4% $35,426,019 36.9%

Incurred $62,587,481 100.0% $79,570,210 100.0% $96,081,783 100.0%

• 7.5% of claims 
(67) realizes 

80% of Incurred

• DOC has about 
$37M 

• UL – System has 
$21M Total 

Incurred

• LCIW has a 
claim with 

incurred value 
of $20M

Presenter
Presentation Notes
DOC leads the incurred due to LCIW.UL – System has about $21M with about $11M at TechThe most severe claim is the Aquarius Dormitory at LCIW valued at $20M.  The most 2nd severe claim is (30178357932-0001 ) occurred on August 4, 2017 at LSUHSC – Main Hospital from flooding in new Orleans. Basement flooded.  There has been about $4M paid as of June 30, 2019.   valued at $10M
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PR - Closed

Coverage Code

Claim
Count

7/1/16-6/30/17

% of 
Total

Claim
Count

7/1/17-6/30/18

% of 
Total

Claim
Count

7/1/18-6/30/19

% of 
Total

Others 791 100.0% 693 100.0% 483 100.0%

Total 791 100.0% 693 100.0% 483 100.0%

• $0 dollar claims 
drive the 

reduced claim 
closures

• 8 claims closed 
from flood of 
March 2016

• 24 claims closed 
from August 
2016 flood

Presenter
Presentation Notes
Claims closures were down this year.  The main driver is $0 dollar claims and how these are treated.  In FY17 – Pinecrest had 160 reported claims or incidents which closed with no payment issued due to minor (under deductible) damage.  Sometimes it could be a dent in a door that would not be replaced.  The team would open and closed these claims.  During FY18 this was addressed and changed the way these type of claims were handled to leave as incident within JURIS.  We saw a reduction to 79 in FY18 and then to 11 in FY19.  The average cost of FY19 claim closures is about $21K.  When the $0 Claims are removed, the average increases to $32K.  In FY17 all claims average $10K, FY18 averaged $21K on all claims.   When $0 dollar claims removed, the averages are FY17 - $20K, $19K  in FY18.  Why did the average increase $12K in FY19 is the question.    Without $0 included, the claim totals closed are as follows – 294 in FY17, 366 in FY18, and 315 in FY19.  While we can not expect to make payment on each claim, recognizing report only claims as they arrive, should give a more accurate picture.Flood of March 2016 56 of the claims have closed with a payout of $3.4M.  This leaves 80 claims remaining open with about $1.5M outstanding.  There were 284 claims reported.  Flood of August 2016 , saw 24 claims closed to the tune of $3.4M.  This leaves 127 that remain open with an outstanding of $29M. The most significant agency is the LCIW with $26.5M in outstanding reserves of 31 claims.  We will be reviewing other claims in the upcoming year by focusing on what has been repaired and payment has not been issued.   There were 394 claims reported.  Southern University – Baton Rouge had 36 claims closed during the year.   FY19 The most expensive claim was the Mumford Stadium Scoreboard for $243K.  This was from July 2016 incident.  The most expensive claim closed was (30165488204-0001 ) which was the main building at Central Louisiana Technical Community College in Natchitoches from that occurred during the flood of March 2016.  The total cost was $1.9M.  
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PR - Closed

Bucket

Avg
Incurred

7/1/16-6/30/17

Avg
Incurred

7/1/17-6/30/18

Avg
Incurred

7/1/18-6/30/19

Loss $7,481 $9,859 $20,774

Expense $108 $202 $470

Total $7,589 $10,061 $21,244

• Few $0 claims is 
driving the 
increase in 
averages 

• Floods of 2016 
also contribute 

the increase

Presenter
Presentation Notes
The average cost of FY19 claim closures is about $21K.  When the $0 Claims are removed, the average increases to $32K.  In FY17 all claims average $10K, FY18 averaged $21K on all claims.   When $0 dollar claims removed, the averages are FY17 - $20K, $19K  in FY18.  Why did the average increase $12K in FY19 is the question.    Without $0 included, the claim totals closed are as follows – 294 in FY17, 366 in FY18, and 315 in FY19.  While we can not expect to make payment on each claim, recognizing report only claims as they arrive, should give a more accurate picture.
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PR - Closed

Bucket

Total
Incurred

7/1/16-6/30/17

% of 
Total

Total
Incurred

7/1/17-6/30/18

% of 
Total

Total
Incurred

7/1/18-6/30/19

% of 
Total

Loss $5,917,202 98.6% $6,832,016 98.0% $10,033,978 97.8%

Expense $85,528 1.4% $140,039 2.0% $227,028 2.2%

Total $6,002,731 100.0% $6,972,055 100.0% $10,261,005 100.0%

• FY19 had 20 
claims over 

$100k equaling 
$7.1M

• Majority of 
these claims are 
from the floods 

of 2016

• Claims not 
related to 2016 
floods account 

for $6.3M 

Presenter
Presentation Notes
FY19 had 20 claims close at or above $100K for a total of $7.1M.  FY18 had 14 claims close over $100k with a total of $3.2M.   Fy17 had only 13 claims over $100K for a total of $3.2M as well.   7 of the FY19 claims in this category came from either flood in 2016 totaling $3.6M.    Altogether 32 claims closed from these floods for a total of $3.8M paid.  Non flood claims make up about $6.3M of the total incurred on 283 claims in FY19.    FY18 had 313 claims for $4.7M and FY17 had 215 claims for $2.3M.    The non flood (CATs of 2016) are mostly due to weather type events from windstorms, rain storms and freezing.  
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PR - Payment Summary

Paycode Category

Total
Paid

7/1/16-6/30/17

Claim
Count

Total
Paid

7/1/17-6/30/18

Claim
Count

Total
Paid

7/1/18-6/30/19

Claim
Count

Loss $18,512,567 475 $14,095,679 495 $15,673,182 435

Expense $351,882 60 $892,468 70 $265,313 82

Total Paid $18,864,449 493 $14,988,148 521 $15,938,495 467

Total Recovery $647,722 22 $10,290,631 88 $3,026,176 96

Net Paid $18,216,728 499 $4,697,517 568 $12,912,319 508

• Non Flood claim 
payments were 
$10.3M in FY19

• 2016 Flood 
claims were 

$5.7M 
payments in 

FY19

Presenter
Presentation Notes
FY19 payments are at$10.3M for non 2016 flood claims on 366 claims.  $5.7M for the flood claims (101 total claims).  Recoveries for non 2016 flood claims is $207K while flood claims accounted for $2.8MThese claim counts I am mentioning are only for positive payments, in other words, no recoveries.  The most expensive claim in payments during FY19 was at the Aquarius Dormitory at LCIW related to the flood.  $1.6M for Extra Expense.  There were 4 claims at LCIW that had payments in Fy19 at LCIW.State Parks had 61 claims at 5 different parks that had payments on 2016 flood claims.  
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JO
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JO - Performance Summary

Metric 2017 2018 2019 % Change
Indemnity Type Claims 7 1 4 300.0%
Total Claims 8 6 4 -33.3%
% Indemnity Type of New Claims 87.5% 16.7% 100.0% 83.3%
Average Incurred $13,932 $15,727 $9,287 -40.9%
Total Incurred $111,457 $94,360 $37,150 -60.6%
 % Litigated on Indemnity Only
Closing Rate 62.5% 66.7% 100.0% 33.3%
Average Days Open 101 104 189 81.4%
Average TTD Days on IN Claims 7 145 22 -84.7%
Indemnity Type Claims 8 6 4 -33.3%
Total Claims 9 7 4 -42.9%
% Indemnity Type 88.9% 85.7% 100.0% 14.3%
Average Incurred $360,114 $429,962 $1,050,204 144.3%
Total Claims w/Incurred > $100K 44.4% 57.1% 100.0% 42.9%
Total Incurred $3,241,026 $3,009,736 $4,200,815 39.6%
% Litigated on Indemnity Only 62.5% 66.7% 100.0% 33.3%
% Over 2 Years Old 55.6% 71.4% 100.0% 28.6%
Average TTD Days on IN Claims 78 70 68 -2.0%
Indemnity Type Claims 10 9 6 -33.3%
Total Claims 12 13 7 -46.2%
% Indemnity Type 83.3% 69.2% 85.7% 16.5%
Average Incurred $9,598 $125,276 $29,996 -76.1%
Total Claims w/Incurred > $100K 7.7% -7.7%
Total Incurred $115,173 $1,628,584 $209,971 -87.1%
% Litigated on Indemnity Only 11.1% 16.7% 5.6%
Average Days Open 418 759 473 -37.7%
Closing Ratio by Claim 133.3% 133.3% 175.0% 41.7%

 

New Claims

Pending Claims

Closed Claims

Indemnity $402,253 $71,093 $24,435 -65.63%
Medical $184,452 $229,994 $176,091 -23.44%
Expense $371,064 $247,735 $426,817 72.29%
Total Paid $957,768 $548,822 $627,342 14.31%

Payments Total Recovery $3,944 $34,959 786.49%
Net Paid $957,768 $544,879 $592,383 8.72%
% Indemnity 42.0% 13.0% 3.9% -9.06%
% Medical 19.3% 41.9% 28.1% -13.84%
% Expense 38.7% 45.1% 68.0% 22.90%

Presenter
Presentation Notes
There were 4 new claims opened in FY19.  All claims were not very serious and have been closed making the closing rate 100%.  2 of the claims were with the Office of Wildlife, one with DOTD (Marine Engineer) and one Game Warden.All 4 pending claims are in litigation and are between 3 and 7 years old.  7 claims closed.  4 FY19 claims, 2 FY18 claims and one FY14 claim.   The 14 claim was a settlement with a third party where the claimant paid us $35k.  We spent $45K in Medical, $7K in IN and $31K in Exp ($29K to AG)Payments were influenced heavily by the Defense Attorney payments of $357K.   5 different cases had payments to Def Attorneys.  
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EL - Performance Summary

Metric 2017 2018 2019 % Change
Indemnity Type Claims 0.0%
Total Claims 2 2 1 -50.0%
% Indemnity Type of New Claims
Average Incurred $42,500 $30,000 $40,000 33.3%
Total Incurred $85,000 $60,000 $40,000 -33.3%
 % Litigated on Indemnity Only
Closing Rate
Average Days Open 148 25 45 80.0%
Average TTD Days on IN Claims 0.0%
Indemnity Type Claims 0.0%
Total Claims 9 5 4 -20.0%
% Indemnity Type
Average Incurred $28,633 $47,640 $87,250 83.1%
Total Claims w/Incurred > $100K 20.0% 25.0% 5.0%
Total Incurred $257,700 $238,200 $349,000 46.5%
% Litigated on Indemnity Only
% Over 2 Years Old 77.8% 40.0% 25.0% -15.0%
Average TTD Days on IN Claims 0.0%
Indemnity Type Claims 0.0%
Total Claims 17 22 2 -90.9%
% Indemnity Type
Average Incurred $1,015,342 $788,807 $6,883 -99.1%
Total Claims w/Incurred > $100K 23.5% 18.2% -18.2%
Total Incurred $17,260,811 $17,353,754 $13,766 -99.9%
% Litigated on Indemnity Only
Average Days Open 1921 2077 1076 -48.2%
Closing Ratio by Claim 850.0% 300.0% 200.0% -100.0%

 

New Claims

Pending Claims

Closed Claims

Indemnity $1,883,000 $5,000 ($5,000) -200.00%
Medical 0.00%
Expense $39,095 $64,225 $85,838 33.65%
Total Paid $1,922,095 $69,225 $80,838 16.78%

Payments Total Recovery $67,856 0.00%
Net Paid $1,854,239 $69,225 $80,838 16.78%
% Indemnity 98.0% 7.2% -6.2% -13.41%
% Medical
% Expense 2.0% 92.8% 106.2% 13.41%

Presenter
Presentation Notes
1 new claim.  It is a mold exposure claim at ULL.  Not much going on these claims.  



105© 2019 Sedgwick Claims Management Services, Inc. - Do not disclose or distribute.

WC
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WC - Performance Charts

Presenter
Presentation Notes
2,394 claims opened in FY19, down 424 claims or a 15% increase.  Medical Only claims decrease in Fy19 to 1,555 from 2,015 in FY18 and 2,348 in FY17.  FY17 there was mandatory drug screens Reserve averages on first year claims have increased dramatically since Fy17 from $5,922 to $10,758 per claim.  This is a direct result of an increase in Indemnity claims or a decrease in Medical Only claims.  Surprisingly, Indemnity claims increased by 36 claims or 4.5%.  Rapides Parish leads the Parish with most claims at 540   down from 689 In Fy18.  (Pinecrest = Fy 18 had a couple of days with an unusual amount of claims reported.)
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WC - Performance Charts

Presenter
Presentation Notes
Pending claims have decreased, while the Total Incurred has increased.  The driver is the aged claims for the Total Incurred increase.
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WC - Performance Charts

Presenter
Presentation Notes
Closed claims decreased in conjunction with fewer new claims.  Resolution of older more severe claims will increase the number of closures.  We have seen an uptick in settlements which is encouraging, and will help reduce the increase in Total Incurred we see in the Pending.  
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WC - Performance Summary

Metric 2017 2018 2019 % Change
Indemnity Type Claims 572 803 839 4.5%
Total Claims 2920 2818 2394 -15.0%
% Indemnity Type of New Claims 19.6% 28.5% 35.0% 6.6%
Average Incurred $5,922 $9,231 $10,758 16.5%
Total Incurred $17,292,556 $26,011,747 $25,755,059 -1.0%
 % Litigated on Indemnity Only 2.4% 1.9% 1.5% -0.3%
Closing Rate 77.6% 76.1% 74.4% -1.7%
Average Days Open 62 66 68 2.3%
Average TTD Days on IN Claims 52 47 37 -20.2%
Indemnity Type Claims 1720 1851 1950 5.3%
Total Claims 2178 2203 2136 -3.0%
% Indemnity Type 79.0% 84.0% 91.3% 7.3%
Average Incurred $244,644 $267,560 $300,937 12.5%
Total Claims w/Incurred > $100K 54.4% 56.0% 59.8% 3.9%
Total Incurred $532,835,083 $589,434,639 $642,801,866 9.1%
% Litigated on Indemnity Only 25.9% 29.0% 29.8% 0.9%
% Over 2 Years Old 61.1% 59.8% 61.3% 1.5%
Average TTD Days on IN Claims 1,187 1,119 1,077 -3.7%
Indemnity Type Claims 801 890 954 7.2%
Total Claims 3320 3319 2550 -23.2%
% Indemnity Type 24.1% 26.8% 37.4% 10.6%
Average Incurred $14,982 $17,682 $17,500 -1.0%
Total Claims w/Incurred > $100K 3.8% 4.1% 4.4% 0.3%
Total Incurred $49,741,816 $58,686,364 $44,624,870 -24.0%
% Litigated on Indemnity Only 4.7% 13.4% 12.9% -0.5%
Average Days Open 322 341 316 -7.3%
Closing Ratio by Claim 109.6% 99.1% 102.8% 3.6%

 

New Claims

Pending Claims

Closed Claims

Indemnity $23,297,388 $24,899,442 $25,704,660 3.23%
Medical $28,124,057 $32,053,520 $32,122,356 0.21%
Expense $5,607,389 $6,357,169 $6,326,173 -0.49%
Total Paid $57,028,834 $63,310,132 $64,153,189 1.33%

Payments Total Recovery $7,639,494 $5,137,269 $4,894,589 -4.72%
Net Paid $49,389,340 $58,172,862 $59,258,600 1.87%
% Indemnity 40.9% 39.3% 40.1% 0.74%
% Medical 49.3% 50.6% 50.1% -0.56%
% Expense 9.8% 10.0% 9.9% -0.18%
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WC - New

Claim Type

Claim
Count 
2017

% of 
Total

Claim
Count 
2018

% of 
Total

Claim
Count 
2019

% of 
Total

IN 572 19.6% 803 28.5% 839 35.0%

MO 2,348 80.4% 2,015 71.5% 1,555 65.0%

Total 2,920 100.0% 2,818 100.0% 2,394 100.0%

• Overall 
reduction of 424 

claims

• Medical Only 
claims 

decreased 460 
claims

• Pinecrest saw 
the biggest 

decrease of 128 
claims to 404

• 2 employees 
died in FY19

Presenter
Presentation Notes
2,394 claims opened in FY19, down 424 claims or a 15% increase.  Medical Only claims decrease in Fy19 to 1,555 from 2,015 in FY18 and 2,348 in FY17. Surprisingly, Indemnity claims increased by 36 claims or 4.5%.  Rapides Parish leads the Parish with most claims at 540   down from 689 In Fy18.  (Pinecrest = Fy 18 had a couple of days with an unusual amount of claims reported.)Pinecrest saw a decrease of 128 claims in FY19 to 404 when compared to FY18 which had 532 and 437 in Fy17.  In Fy19, 350 MO claims were reported compared to 483 in FY18, a decrease of 133.Also, overall the number of losses with the Cause of “Struck/Injured by Fellow Worker, Patient” fell from 628 to 476.DOC saw a decrease from 248 to 209 from FY19 from Fy18, respectively.  UL System saw an increase of IN claims up from 65 in Fy18 to 99 in FY19.  Several of the universities saw increases in IN claims, most notably – ULL and Southeastern.  ULL had 74 in FY19  compared to 66 in Fy18 (they had 73 in FY17).  Southeastern had 14 in Fy18 and then 23 in FY19. There were 14 claims entered into litigation during year 1 of FY19 claims.  This is very consistent with Fy18 of 15 and Fy17 with 16.  There were 77 denials in FY19, up from 53 in Fy18 and 48 in FY17.2 employees died from losses in Fy19.  One from the DOTD and one Dept of Wildlife and Fisheries
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WC - New

Bucket

Avg
Incurred 

2017

Avg
Incurred 

2018

Avg
Incurred 

2019

Indemnity $1,627 $2,362 $2,684

Medical $3,696 $5,874 $6,795

Expense $599 $995 $1,279

Total $5,922 $9,231 $10,758

• Severity has 
increased in 
FY19 claims

• Due to increase 
in Indemnity 
claims and 
decrease in 

Medical Only 
averages 
increased

Presenter
Presentation Notes
Reserve averages on first year claims have increased dramatically since Fy17 from $5,922 to $10,758 per claim.  This is a result of an increase in Indemnity claims, decrease in Medical Only claims and better reserving on the front end.  While the averages are increasing, less first year TTD checks are being issued.  This is a result of the strong RTW program.    DOC has the highest Total Incurred Average of the major frequency agencies of $17,883.  
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WC - New

Incurred Group

Total 
Incurred 

2017

% of 
Total

Total 
Incurred 

2018

% of 
Total

Total 
Incurred 

2019

% of 
Total

$0k - $2.5k $955,297 5.5% $829,079 3.2% $688,240 2.7%

$2.5k - $10k $1,462,452 8.5% $2,024,015 7.8% $1,682,444 6.5%

$10k - $25k $2,780,935 16.1% $2,804,479 10.8% $3,300,249 12.8%

$25k - $50k $3,201,337 18.5% $3,493,419 13.4% $3,822,612 14.8%

$50k - $100k $4,435,130 25.6% $7,750,979 29.8% $6,686,391 26.0%

$100k + $4,457,406 25.8% $9,109,777 35.0% $9,575,122 37.2%

Total $17,292,556 100.0% $26,011,747 100.0% $25,755,059 100.0%

• Severity has 
increased

• Claims over 
$50K – 6% of 

the claims result 
in 63% of the 

incurred

• Over $100K - 2% 
of claims result 
in 37% of the 

incurred

Presenter
Presentation Notes
Over $50K is 63% of the cost, with 6% of the claims.  So 145 claims are $50K or greater.  The number one cause description is “Struck/Injured By Fellow Worker, Patient”.  This occurs within the mental institutions and prisons.  However many of the other causes are related to slip and falls type descriptions and Motor Vehicles accidents.  The total of the incurred of the 54 claims over $100K is $9.6M of the $25.8M total incurred.  2% of the claims equal 37% of the incurred.  Leaders in claims over $100K are Dept. of Health with 10, DOC with 9, DOTD with 8 and Dept. of Public Safety and Corrections – Youth with 5.  Within the Dept of Health – Central State Hospital has 4, Eastern LA Mental and Pinecrest each have 3.  These losses occurred due to different causes from Altercations, Lifting, caught in machine, lifting, carrying/holding slip and fall and motor vehicle accidents.  With a smaller group of the population of claims within the lower 2 ranges, this is one explanation for a higher overall average.  
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WC - New

Cause

Total TTD 
Days

Claim
Count 
2017

% of 
Total TTD 

Days

Total TTD 
Days

Claim
Count 
2018

% of 
Total TTD 

Days

Total TTD 
Days

Claim
Count 
2019

% of 
Total TTD 

Days

1) Fall or Slip Injury 7,716 159 26.0% 12,320 235 32.7% 10,198 211 32.4%

2) Strain or Injury By 6,612 136 22.3% 7,797 200 20.7% 7,537 192 24.0%

3) Striking Against or Stepping On 9,500 151 32.0% 11,641 173 30.9% 8,646 173 27.5%

4) Motor Vehicle 3,420 66 11.5% 2,913 101 7.7% 3,025 154 9.6%

5) Miscellaneous Causes 969 32 3.3% 1,064 49 2.8% 426 66 1.4%

All Other 1,465 28 4.9% 1,985 45 5.3% 1,616 43 5.1%

Total 29,682 572 100.0% 37,720 803 100.0% 31,448 839 100.0%

• The Return to Work Program is improving with a reduction of 
6,272 days in FY19

Presenter
Presentation Notes
We saw a large increase in Fy18 of lost TTD days.   We have strengthened the RTW program and this trend should continue.
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WC - Pending

Claim Type

Claim
Count
As of  

6/30/2017

% of 
Total

Claim
Count
As of  

6/30/2018

% of 
Total

Claim
Count
As of  

6/30/2019

% of 
Total

IN 1720 79.0% 1851 84.0% 1950 91.3%

MO 458 21.0% 352 16.0% 186 8.7%

Total 2,178 100.0% 2,203 100.0% 2,136 100.0%

• Total pending 
claims are down 

3%

• Indemnity 
claims are up 

5%

• 506 claims are 
over 10 years 

old

• 54% of claims 
pending are 
over 3 years

Presenter
Presentation Notes
The percentage of claims over 10 years old increased to 23.69% of all pending claims (506) in FY19, up from 22.49% in Fy18 and 21.34% in Fy17.  When combining the over 10 and 5 to 10 year claims, the percentage has steadily increased over the past 3 years from 38% in FY17 to 44% in FY19.  The percentage of claims under 5 years has continued to decrease.  We believe this is due to the stronger claims handling of Sedgwick’s culture, technology, services rtw  equals quicker turnover.  There is a focus on settling claims and many more settlements have been achieved.  
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WC - Pending

Financial 
Overview

As of  
6/30/2017

% of 
Total

As of  
6/30/2018

% of 
Total

As of  
6/30/2019

% of 
Total

Future Reserve $153,378,891 28.8% $188,517,231 32.0% $218,804,617 34.0%

Paid $379,456,192 71.2% $400,917,408 68.0% $423,997,249 66.0%

Incurred $532,835,083 100.0% $589,434,639 100.0% $642,801,866 100.0%

• Total Reserves 
continue to 

increase

• Claims over 10 
years represent 
about 51% of 
Total Incurred

• Claims over 10 
account for 41% 

of Future 
Reserves

Presenter
Presentation Notes
The reserves continue to increase at a fast pace and are lead by older claims.   The claims over 10 years old increased in Total Incurred about $28M in FY19 which represents about 52% of the increase.  The 506 claims represent about 24% of the pending claim.  The claimants involved in these older claims continue to receive medical which is major factor for the increases.  Reserving is for continuing treatment, but many are having further complications and surgical procedures that are unexpected.  While we feel many claims are currently adequately reserved for status quo, many of the procedures are unexpected on individual claims.  LSP (Angola has seen a $10M increase in Total Incurred on pending claims from Fy17 $20.5M to $30.5M)  and Pinecrest has seen a $4M increase to $40M in FY19 from $36M in FY17.  OBH/Eastern LA Mental Health System has seen a $9M increase to $25.3M in FY19.  These 3 locations are the most severe.    All are seeing an increase in the pending average days open.  These 3 locations are seeing an increase in Average days open versus a declining Average days open on the entire program as a whole.  Program Average days – Fy17 2179, Fy18 2205, Fy19 2137  2200 is 6 years..  Pinecrest : FY17 - 2198, FY18 – 2460; FY19 – 2349 (*this is still up from Fy17  but does show a decrease from FY18).    LSP:  FY17 1728, Fy18 – 1735, FY19 – 1916.  Eastern:  FY17 – 1369, FY18 – 1585, FY19 – 1601.  The longer the claims are open, the opportunity for costs to increase, namely medical.  The program’s top Structure 3 Agency is DOTD – Department of Engineering  with 157 claims over $100K out of 238 claims currently open.  These are spread oust amongst 16 locations.   The total incurred has increased from $72.6M in FY17 to $87.8M in FY19 for claims over $100K on around 160 claims pending each year.    All claims increased from $73.3M in FY17 to $90M in FY19. These 3 locations and 1 major agency is recognizing $45M of the $110M increase in total incurred over the past three years.  
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WC - Closed

Claim Type

Claim
Count
2017

% of 
Total

Claim
Count
2018

% of 
Total

Claim
Count
2019

% of 
Total

IN 801 24.1% 890 26.8% 954 37.4%

MO 2,519 75.9% 2,429 73.2% 1,596 62.6%

Total 3,320 100.0% 3,319 100.0% 2,550 100.0%

• Closures 
decreased 23% 

in FY19

• Pinecrest had 
over 400 claims 

close

• Average of 
closed claims 

increased to 289 
days from 280

Presenter
Presentation Notes
Closures are down 23.2%.  The incoming was down 15% which has had an effect on the number of closures.  The closing ratio was 74.4%.  Severity is up as we saw in the newly reported claims which also has an effect on closures.  Pinecrest had 409 close with an average of 209 days open.  2 claims closed this year (3166788 & 3076986 ) that were over 30 years old plus 5 more between 10 and 17 years old.  Next agency was the OBH Eastern LA Mental Health System with 172 and ULL with 111.  The rest of the agencies are below 100.The average days open increased 9 days which suggests that some older claims closed.  More medical only claims closed during FY19, while this is up, if the new reports continue on the same course this year, we expect this to decline. 
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WC - Closed

Incurred Group

Total 
Incurred 

2017

% of 
Total

Total 
Incurred 

2018

% of 
Total

Total 
Incurred 

2019

% of 
Total

$0k - $2.5k $1,006,770 2.0% $939,764 1.6% $836,417 1.9%

$2.5k - $10k $1,545,486 3.1% $1,778,431 3.0% $1,655,474 3.7%

$10k - $25k $2,835,932 5.7% $2,594,040 4.4% $2,287,413 5.1%

$25k - $50k $3,199,302 6.4% $3,289,598 5.6% $3,075,396 6.9%

$50k - $100k $5,206,046 10.5% $5,562,832 9.5% $4,318,285 9.7%

$100k + $35,948,280 72.3% $44,521,698 75.9% $32,451,885 72.7%

Total $49,662,642 100.0% $58,602,700 100.0% $44,580,687 100.0%

• FY19 had 113 
claims close 
over $100K

• 72.7% of Total 
Incurred is 

related to 4% of 
the claims

Presenter
Presentation Notes
In FY19, we had 113 claims close over $100K for $32.5M Total Incurred with an average of 8.8 years duration.  FY18 had 136 closed, $44.5M with an average of 9.7 years duration.  FY17 had 126 claims with $36M and an average duration of 9.5 years.  There are still 1280 claims pending over $100K and this has increased almost 100 claims since Fy17.   The pending average durations have not increase of claims over 10 years old and still are around just under 10 years old.  With fewer more severe claims decreasing, this continues to effect the increase in total reserves.  2550 claims closed, 113 over $100K. = 4% of the claims cost 72.7% of the costPinecrest and Angola lead the Agencies in the most severe closures.   Pinecrest still has 78 claims open today that are over $100K and LSP (Angola) has 62. Pinecrest remains somewhat flat in this category, while Angola is seeing a slight increase.  



118© 2019 Sedgwick Claims Management Services, Inc. - Do not disclose or distribute.

WC - Closed

TTD Days Strat

Claim
Count
2017

% of 
Total

Avg IND 
Incurred

Claim
Count
2018

% of 
Total

Avg IND 
Incurred

Claim
Count
2019

% of 
Total

Avg IND 
Incurred

No Paid TTD 209 26.1% $3,261 247 27.8% $2,703 421 44.1% $712

1-30 Days 192 24.0% $4,669 209 23.5% $4,469 184 19.3% $2,968

31-90 Days 153 19.1% $4,374 180 20.2% $4,620 137 14.4% $4,933

91-180 Days 98 12.2% $12,635 93 10.4% $13,291 74 7.8% $9,071

181-1 Yr 45 5.6% $36,271 53 6.0% $43,372 35 3.7% $23,586

1-2 Yrs 42 5.2% $93,217 33 3.7% $90,896 35 3.7% $86,990

Over 2 Yrs 62 7.7% $162,425 75 8.4% $177,304 68 7.1% $196,303

Total 801 100.0% $23,849 890 100.0% $25,017 954 100.0% $20,348

• 44% of claims do not have TTD paid in FY17

Presenter
Presentation Notes
This 44% is a huge improvement of the prior two years in the 26 to 27% range.  Return to Work, aggressive but caring claim handling and nurse case management all play a part in this success.  
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WC - Payment Summary

Paycode Category

Total
Paid

7/1/16-6/30/17

Claim
Count

Total
Paid

7/1/17-6/30/18

Claim
Count

Total
Paid

7/1/18-6/30/19

Claim
Count

Indemnity $23,297,388 1,534 $24,899,442 1,697 $25,704,660 1,544

Medical $28,124,057 4,394 $32,053,520 4,399 $32,122,356 3,890

Expense $5,607,389 1,892 $6,357,169 2,788 $6,326,173 2,764

Total Paid $57,028,834 4,685 $63,310,132 4,777 $64,153,189 4,226

Total Recovery $7,639,494 272 $5,137,269 238 $4,894,589 290

Net Paid $49,389,340 4,737 $58,172,862 4,817 $59,258,600 4,293

Presenter
Presentation Notes
Payments in increased $843K in FY19 from Fy18.  We will go over some of the facts on some the next few slides.
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WC - Payment Summary

Claim Type

Total
Paid

7/1/16-6/30/17

Total
Paid

7/1/17-6/30/18

Total
Paid

7/1/18-6/30/19
IN $54,096,446 $60,321,819 $62,738,272

MO $2,932,388 $2,988,313 $1,414,917

Total $57,028,834 $63,310,132 $64,153,189

Presenter
Presentation Notes
The reduction in MO only payments have significantly decreased due the big percentage of new MO only claims.  
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WC - Payment

Claim Duration

Total
Paid

7/1/16-6/30/17

Claim
Count

Total
Paid

7/1/17-6/30/18

Claim
Count

Total
Paid

7/1/18-6/30/19

Claim
Count

0-12 Months $8,322,432 2,800 $11,487,415 2,831 $10,426,471 2,390

12-24 Months $6,958,426 338 $7,461,607 391 $9,937,144 335

24-36 Months $6,225,631 220 $5,007,454 209 $5,227,794 192

36+ Months $35,522,344 1,327 $39,353,655 1,346 $38,561,779 1,309

Total $57,028,834 4,685 $63,310,132 4,777 $64,153,189 4,226

• FY19 “0 to 12 
Months” claim 
payments have 
decrease over 

$1M 

• 40% of 
payments are 

related to claims 
aged 3+ years

Presenter
Presentation Notes
With a 15% reduction in new claims, the total paid for claims in the 1 to 12 month category being reduced by $1M is reasonable.  If the reduction of frequency continues, this should also decrease barring any severe claim.    This will encouraging for the future.Aged claims over 3 years are the driving force of total paidClaims in the 12 to 24 month category increased 
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WC - Payment

Claim Duration

Total
Paid

7/1/16-6/30/17

Claim
Count

Total
Paid

7/1/17-6/30/18

Claim
Count

Total
Paid

7/1/18-6/30/19

Claim
Count

0-12 Months $2,264,363 477 $2,955,025 553 $2,707,053 483

12-24 Months $2,391,086 145 $2,652,220 206 $3,164,884 183

24-36 Months $2,222,040 101 $1,955,353 102 $2,340,677 92

36+ Months $16,419,899 811 $17,336,844 836 $17,492,045 786

Total $23,297,388 1,534 $24,899,442 1,697 $25,704,660 1,544

• New claims 
Indemnity 
payments 
decreased 

about $288K in 
FY19

• Aged claims 
continue to be 

the driver in 
Indemnity 
payments

Presenter
Presentation Notes
For claims in the first category “0 to 12 months” decreased about $288K.  Even though the new reported IN claims increased, the highly skilled colleagues at the desk, medical support and RTW all have a hand in returning injured workers to employment.  This is very encouraging as getting the best outcome for the injured worker.  Resolve the medical issues, then the Indemnity will decrease.  Return claimants to work will reduce the medical payments.  
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WC - Payment Group

Indemnity Paycode Group

Total
Paid

7/1/16-6/30/17

Claim
Count

Total
Paid

7/1/17-6/30/18

Claim
Count

Total
Paid

7/1/18-6/30/19

Claim
Count

1) Temporary Total Disability $13,366,263 1,137 $13,866,888 1,278 $13,600,396 1,114

2) Permanent Partial Disability $5,358,478 349 $6,239,013 392 $6,901,968 404

3) Settlement $2,583,007 66 $3,747,245 88 $4,174,799 94

4) Permanent Total Disability $645,809 55 $582,004 58 $541,303 45

5) All Other IND $547,538 53 $367,294 170 $395,616 86

All Other $796,294 124 $96,998 18 $90,577 10

Total $23,297,388 1,534 $24,899,442 1,697 $25,704,660 1,544

• The number of claimants receiving TTD has decrease in FY19.  
• PPD claimants are increasing

Presenter
Presentation Notes
Permanent Partial Disability has increased $662K and over $1.5M as claimants transition to SEB benefits.  These are the claimants where RTW is not possible and continue to receive benefits.  A lot of these claims present unique challenges and are hard to resolve.   Once the claimant is moved into the PPD range, this opens up new possibilities for the claimant and possible resolution of the claim.  
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WC - Payment Group

Expense Paycode Group*

Total
Paid

7/1/16-6/30/17

Claim
Count

Total
Paid

7/1/17-6/30/18

Claim
Count

Total
Paid

7/1/18-6/30/19

Claim
Count

1) Legal Fees $2,585,609 501 $2,517,298 502 $2,394,049 547

2) All Other EXP $830,386 330 $1,033,902 346 $1,165,054 302

3) IME $638,032 233 $599,174 208 $449,301 145

4) Field Case Mgmt $485,305 412 $579,954 491 $471,931 429

5) Surveillance $370,923 228 $505,705 243 $587,521 288

All Other $707,641 1,495 $1,156,259 2,513 $1,277,630 2,453

Total $5,617,895 1,895 $6,392,292 2,791 $6,345,485 2,765

*Medical and Expense Paid Groups are modified to better reflect certain medical management costs by 
combining medical w ith corresponding expense pay codes. These include TCM, FCM, UR, Peer Review etc.

• Legal fees continue to lead drive the Expense category

Presenter
Presentation Notes
There are lawyers in Louisiana that continue to challenge payments.  The AG’s office handled the majority of the defense on WC for all challenges and do very well.  Continued use of the SIU has helped lead to a few reversals and we will continue to pursue these on a case by case basis.
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WC – Second Injury Fund Recoveries
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• $17,891,568 has been recovered since inception
• $3.5M recovered in FY19 on 110 claims

Presenter
Presentation Notes
Since Program Inception  $17,891,568 has been recovered from the Second Injury FundIt has been a struggle to get new claims accepted by the Fund, however we are seeing some progress on newly accepted claims.
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WC – Subrogation Recoveries
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• $3.5M have been recovered since inception
• $904K recovered in FY19 on  101 claims

Presenter
Presentation Notes
 $3,527,170 has been recovered through Subrogation.  Most of these recoveries have been related to Automobile accidents.  Subrogation accounted for $904K in FY19, $808K in FY18 and $1M in FY17.  IN FY17 there was a claim (3499435 ) where $370K was recovered from a MVA.  The total payout was $610K less about $50K in Expense.   In FY19, there was a $131K recovery on claim (4515352) where there the payments for IN and MED were about $195K with $72K in Expense.
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WC – Excess Recovery
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• 14 claims in FY19 for total of $379K 

Presenter
Presentation Notes
There is a limited number of claims where Excess exists.  (claims through 1994). Excess was $379K for FY19, Fy18 - $320K and $1.1M in FY17.  There were 14 claims where we received recoveries in FY19.  The Excess policies are only through 1994 and there are only a small group of pending claims that are eligible.



128© 2019 Sedgwick Claims Management Services, Inc. - Do not disclose or distribute.



129© 2019 Sedgwick Claims Management Services, Inc. - Do not disclose or distribute.

Managed Care – Sedgwick Bill Review

PPO Net Savings
FY 2017 $4,055,836
FY 2018 $5,530,327
FY 2019 $6,112,894

Surgical Implant Net Savings 
(Implemented 11/2017)

FY 2018 - $232,441
FY 2019 - $903, 420

% Savings Below Fee Schedule
• FY 2017 23.5%
• FY 2018 27.9%
• FY 2019 28.4%
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Payments by Sedgwick Pay Code

Pay Code Type
Total Paid Total Claims Average per Claim

FY 2017 FY 2018 FY 2019 FY 2017 FY 2018 FY 2019 FY 2017 FY 2018 FY 2019

Hospital-In Patient $719,652 $1,309,328 $809,055 109 106 78 $6,602 $12,352 $10,373

Pharmacy $6,485,072 $7,292,273 $7,162,583 2343 2340 2193 $2,768 $3,116 $3,266

Hospital-Outpatient $3,446,817 $3,658,278 $3,586,293 1113 1097 1068 $3,097 $3,335 $3,358

Physical Therapy $2,220,711 $2,098,901 $2,203,958 889 886 873 $2,498 $2,369 $2,525

Medical Supplies & Equipment $2,589,420 $3,362,040 $3,105,282 1083 1183 1116 $2,391 $2,842 $2,783

Surgeon $2,201,434 $2,352,408 $2,351,149 1022 1047 1086 $2,154 $2,247 $2,165

Freestanding Ambulatory Surgery $2,347,279 $2,884,428 $3,804,634 209 227 237 $11,231 $12,707 $16,053

X-Ray/MRI/CT Scan/EMG $1,683,647 $2,105,179 $2,286,863 2013 2026 1972 $836 $1,039 $1,160

• The number of new claims with incurreds greater than $100k 
increased from 43 to 54

• 38% decrease in Hospital In-Patient was offset by increases for 
Ambulatory Surgery Center spend – Surgeon fees were flat

• The number of new claims with major surgery decreased slightly 
from 2018 (-3) – the % of major surgery on IN claims was down from 
7.8% to 7.3%

• Average pharmacy costs increase – total spend was down 2% - 79.2% 
of pharmacy spend was on claims 36m or older

• Average costs for Physical Therapy increased – use of MedRisk is 
difficult due to lack of direction of care
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Pharmacy Management Trends

• The % of claims with opioids went down from 6.4% to 5.2%
• We saw an increase in the % of claims with lower fill activity 81.9% to 

86.4%
• For FY 2019 the number of new claims with more than 5 opioid fills 

was down to 12 from 23 in FY 2018
• Overall -18.5% decrease in opioid spend
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Pharmacy – Therapeutic Class

Therapeutic Class FY 2017 FY 2018 FY 2019
2017 to 

2019 
Change

2018 to 
2019 

Change

DERMATOLOGICAL $650,355 $1,004,320 $1,185,708 82.3% 18.1%
ANALGESIC - OPIOIDS $1,514,318 $1,412,814 $1,151,519 -24.0% -18.5%
ANTICONVULSANT $905,980 $987,436 $982,875 8.5% -0.5%
ANALGESIC - ANTI - INFLAMMATORY $604,147 $820,190 $833,801 38.0% 1.7%
SKELETAL MUSCLE RELAXANTS $436,469 $456,377 $429,626 -1.6% -5.9% • Dermatological is the drug 

class with the highest spend –
82.3% increase from FY 2017

• Anticonvulsant showed a 
slight decrease through June 
2019 but we are seeing a 
more significant drop through 
the final six months of 2019 
driven by Lyrica going generic

• When comparing the last six 
months of 2018 to the same 
period in 2019 the average 
paid per claim decreased 
from $1,169 to $984 (-15.8%)
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Physical Therapy Trends

12.9 13.8 13.3

9.4%

9.9% 12.0%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%

12.4

12.6

12.8

13.0

13.2

13.4

13.6

13.8

14.0

FY 2017 FY 2018 FY 2019

Physical Therapy Activity

Average PT Visits % PT Claims

• The percent of claims with 
PT services increased from 
the prior period from 9.9% 
to 12% 

• The average visits per claim 
on PT claims was down 
slightly.

• The percent of PT claims 
without surgery dropped 
from 64.8% to 60.2%
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Clinical Activity

Utilization Review Overall Summary
FY 2017 FY 2018 FY 2019

Total Reviews 4,484 4,339 4,822 
Total Procedures 13,537 13,452 15,737 
Number of Approved 7,467 7,885 8,165 
Approved % 55.2% 58.6% 51.9%
Number of Negotiated 345 352 361 
Negotiated % 2.5% 2.6% 2.3%
Number of Denied 5,620 5,090 7,029 
Denied % 41.5% 37.8% 44.7%
Number of Withdrawn 105 125 182 
Withdrawn % 0.8% 0.9% 1.2%

Telephonic Case Management Overall Summary
FY 2017 FY 2018 FY 2019

Total TCM Referrals 538 542 525
Total Open TCM 374 394 377
Closed TCM Claims 164 268 258
Closed TCM Case Average Duration 114 131 119
Savings per Referral $1,988 $1,935 $1,967

Field Case Management Overall Summary
FY 2017 FY 2018 FY 2019

Total FCM Referrals 455 432 396 
Closed FCM Claims 37 90 99 
Average Duration of Closed FCM 
Assignments 116 137 178
Open Referrals Avg Days Open 162 219 247
Savings per Referral $11,194 $18,207 $12,360

• Total medical procedures 
reviewed increased by 17%

• The % of procedures 
denied increased from 
37.8% to 44.7%  - driving 
$2.7m in savings

• Projected indemnity 
savings on TCM claims was 
up slightly from $1935 to 
$1967 per referral

• FCM referrals decreased 
and savings per referral 
were down from $18,207 
to $12,360
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Official Disability Guidelines (“ODG”) – Projected Disability Range
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• This chart compares actual TTD results by period against the 
ODG projected disability days for the primary diagnosis.

• Actual TTD days are below the typical disability days in each 
period
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Initial Treatment Impact

• Incurred values increase based on how soon an employee 
receives initial treatment

• Consider evaluating clinical triage process (Clinical Consultation) 
to ensure necessary medical treatment is obtained as soon as 
possible

• Sedgwick customers saw a 3:1 ROI when utilizing Clinical 
Consultation in Louisiana in 2019

Incurred values calculated on new claims in each period – valued at 18 months
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