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AGENCY SUMMARY STATEMENT
Total Agency
Means of Financing

Description
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB Percent Change
STATE GENERAL FUND (Direct) 127,791,968 94,876,045 99,819,253 4,943,208 5.21%
STATE GENERAL FUND BY: — — — — —
    INTERAGENCY TRANSFERS — 578,135 578,135 — —
    FEES & SELF-GENERATED 658,500 1,303,826 1,303,826 — —
    STATUTORY DEDICATIONS 276,307,367 419,761,674 419,581,262 (180,412) (0.04)%
FEDERAL FUNDS 1,206,729,893 2,460,899,772 2,460,733,648 (166,124) (0.01)%
TOTAL MEANS OF FINANCING $1,611,487,728 $2,977,419,452 $2,982,016,124 $4,596,672 0.15%
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Agency Summary Statement Total Agency

Fees and Self-Generated

Description
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB Percent Change
Fees & Self-generated Revenues 658,500 1,303,826 1,303,826 — —
Total: $658,500 $1,303,826 $1,303,826 — —

Statutory Dedications

Description
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB Percent Change
Higher Education Campus Revitalization Fund 3,600,000 — — — —
Overcollections Fund 1,000,000 — — — —
State Emergency Response Fund 41,607,962 1,180,412 1,000,000 (180,412) (15.28)%
Louisiana Water Sector Fund 230,099,404 414,544,502 414,544,502 — —
Disability-Focused Disaster Preparedness And 

Response Fund
— 500,000 500,000 — —

Modernization And Security Fund — 3,536,760 3,536,760 — —
Total: $276,307,367 $419,761,674 $419,581,262 $(180,412) (0.04)%
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Agency Expenditures

Description
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB Percent Change
 Salaries 10,960,125 11,792,985 11,978,968 185,983 1.58%
 Other Compensation — — — — —
 Related Benefits 4,598,749 4,907,175 5,111,582 204,407 4.17%
TOTAL PERSONAL SERVICES $15,558,874 $16,700,160 $17,090,550 $390,390 2.34%
 Travel 25,653 242,917 523,505 280,588 115.51%
 Operating Services 595 2,278,079 2,330,475 52,396 2.30%
 Supplies — 383,468 392,288 8,820 2.30%
TOTAL OPERATING EXPENSES $26,248 $2,904,464 $3,246,268 $341,804 11.77%
PROFESSIONAL SERVICES — $1,350,000 $1,381,050 $31,050 2.30%
  Other Charges 1,564,403,784 2,933,944,296 2,936,117,171 2,172,875 0.07%
  Debt Service — — — — —
  Interagency Transfers 31,412,739 22,520,532 22,920,532 400,000 1.78%
TOTAL OTHER CHARGES $1,595,816,523 $2,956,464,828 $2,959,037,703 $2,572,875 0.09%
   Acquisitions 86,083 — 250,000 250,000 —
   Major Repairs — — 1,010,553 1,010,553 —
TOTAL ACQ. & MAJOR REPAIRS $86,083 — $1,260,553 $1,260,553 —
TOTAL EXPENDITURES $1,611,487,728 $2,977,419,452 $2,982,016,124 $4,596,672 0.15%

Agency Positions
 Classified — — — — —
 Unclassified 120 120 120 — —
TOTAL AUTHORIZED T.O. POSITIONS 120 120 120 — —
TOTAL AUTHORIZED OTHER CHARGES POSITIONS 210 210 210 — —
TOTAL NON-T.O. FTE POSITIONS — — — — —
TOTAL POSITIONS 330 330 330 — —
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Agency Summary Statement Total Agency

Cost Detail
Means of Financing

Description
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB
State General Fund 127,791,968 94,876,045 99,819,253 4,943,208
Interagency Transfers — 578,135 578,135 —
Fees & Self-generated Revenues 658,500 1,303,826 1,303,826 —
Higher Education Campus Revitalization Fund 3,600,000 — — —
Overcollections Fund 1,000,000 — — —
State Emergency Response Fund 41,607,962 1,180,412 1,000,000 (180,412)
Louisiana Water Sector Fund 230,099,404 414,544,502 414,544,502 —
Disability-Focused Disaster Preparedness And Response Fund — 500,000 500,000 —
Modernization And Security Fund — 3,536,760 3,536,760 —
Federal Funds 1,206,729,893 2,460,899,772 2,460,733,648 (166,124)
Total: $1,611,487,727 $2,977,419,452 $2,982,016,124 $4,596,672

Salaries

Commitment Item Name
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB
5110000 TOTAL SALARIES — — 185,983 185,983

5110025 SAL-UNCLASS-TO-REG 10,510,771 11,528,435 11,528,435 —

5110030 SAL-UNCLASS-TO-OT 343,718 180,000 180,000 —

5110035 SAL-UNCLASS-TO-TERM 105,636 84,550 84,550 —

Total Salaries: $10,960,125 $11,792,985 $11,978,968 $185,983

Related Benefits

Commitment Item Name
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB
5130000 TOTAL RELATED BENF — — 204,407 204,407

5130010 RET CONTR-STATE EMP 3,372,254 3,692,252 3,692,252 —

5130020 RET CONTR-TEACHERS 97,719 92,569 92,569 —

5130050 POSTRET BENEFITS 147,491 145,000 145,000 —

5130055 FICA TAX (OASDI) 14,186 14,994 14,994 —
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5130060 MEDICARE TAX 154,159 161,660 161,660 —

5130070 GRP INS CONTRIBUTION 718,888 720,700 720,700 —

5130090 TAXABLE FRINGE BEN 94,051 80,000 80,000 —

Total Related Benefits: $4,598,749 $4,907,175 $5,111,582 $204,407

Related Benefits (continued)

Commitment Item Name
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB

Travel

Commitment Item Name
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB
5210010 IN-STATE TRAVEL-ADM 11,182 — 175,000 175,000

5210015 IN-STATE TRAVEL-CONF 1,433 242,917 348,505 105,588

5210050 OUT-OF-STATE TRV-ADM 5,409 — — —

5210055 OUT-OF-STTRV-CONF 7,630 — — —

Total Travel: $25,653 $242,917 $523,505 $280,588

Operating Services

Commitment Item Name
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB
5310037 SERV - TRAINING 595 — — —

5310400 SERV-MISC — 277,772 284,161 6,389

5330007 MAINT-PROPERTY — 831,913 851,047 19,134

5340015 RENT-OPER COST-BLDG — 862,872 882,718 19,846

5350010 UTIL-ELECTRICITY — 305,522 312,549 7,027

Total Operating 
Services:

$595 $2,278,079 $2,330,475 $52,396

Supplies

Commitment Item Name
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB
5410400 SUP-OTHER — 383,468 392,288 8,820

Total Supplies: — $383,468 $392,288 $8,820
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Agency Summary Statement Total Agency

Professional Services

Commitment Item Name
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB
5510400 PROF SERV-OTHER — 1,350,000 1,381,050 31,050

Total Professional 
Services:

— $1,350,000 $1,381,050 $31,050

Other Charges

Commitment Item Name
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB
5600000 TOTAL OTHER CHARGES — — 2,760,277 2,760,277

5610002 LOC AID-LOCAL GOVT 785,681,843 714,790,475 723,172,338 8,381,863

5610003 OTHER PUBLIC ASST 419,455,901 130,389,003 126,164,481 (4,224,522)

5620063 MISC-OPERATNG SVCS 43,930,778 24,735,530 18,697,739 (6,037,791)

5620064 MISC-PROF SVCS 41,531,683 35,037,415 36,351,918 1,314,503

5620065 MISC-SUPPLIES OTHER 36,669,453 2,459,586 2,382,846 (76,740)

5620066 MISC-TRVL IN STATE 140,196 100,000 400,000 300,000

5620067 MISC-TR OUT OF STATE 140,135 — 75,000 75,000

5620068 MISC-ACQ/MAJ REP OTH (70,205) 5,505,708 5,742,760 237,052

5620069 MISC-INTERAGENCY OTH 218,531,382 2,003,175,807 2,002,619,040 (556,767)

5620076 MISC-OC-WAGES 11,982,632 12,407,175 12,407,175 —

5620078 MISC-OC-RETIRE-STEM 3,741,920 3,665,076 3,665,076 —

5620079 MISC-OC-RETIRE-TEACH 72,017 51,439 51,439 —

5620080 MISC-OC-RETIRE-OTHER 13,886 — — —

5620081 MISC-OC-F.I.C.A. TAX 11,868 12,853 12,853 —

5620082 MISC-OC-MEDICARE TAX 159,831 179,904 179,904 —

5620083 MISC-OC-GRP INS CONT 1,337,170 1,434,325 1,434,325 —

5620900 MISC-ACQ/MAJ REP OTH 1,073,294 — — —

Total Other Charges: $1,564,403,784 $2,933,944,296 $2,936,117,171 $2,172,875
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Interagency Transfers

Commitment Item Name
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB
5950014 IAT-TELEPHONE 2,651,865 2,883,190 2,883,190 —

5950019 IAT-AVIATION FUEL 28,138 — — —

5950033 IAT-INTER AGY TRANS 9,462,958 12,368,290 12,368,290 —

5950038 IAT-OTHER OPER SERV — 96,000 96,000 —

5950049 IAT-CIVIL SERVICE (382) 21,424 21,424 —

5950050 IAT-ORM INSURANCE — 622,868 622,868 —

5950051 IAT-OSUP (423) 14,322 14,322 —

5950052 IAT-LEG. AUDITOR 2,285,345 665,141 665,141 —

5950053 IAT-STATE TREASURER 742 — — —

5950058 IAT-TECH SVCS 16,986,226 5,711,189 6,111,189 400,000

5950059 IAT-ST PROCUREMENT (1,729) 138,108 138,108 —

Total Interagency 
Transfers:

$31,412,739 $22,520,532 $22,920,532 $400,000

Acquisitions

Commitment Item Name
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB
5710221 ACQ-COMP HARDWARE 79,470 — — —

5710236 ACQ-OTHER 6,614 — 250,000 250,000

Total Acquisitions: $86,083 — $250,000 $250,000

Major Repairs

Commitment Item Name
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB
5810002 MAJ REP-BUILDINGS — — 210,553 210,553

5810014 MAJ REP-COMMUNICATON — — 800,000 800,000

Total Major Repairs: — — $1,010,553 $1,010,553

Total Agency 
Expenditures:

$1,611,487,728 $2,977,419,452 $2,982,016,124 $4,596,672
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Program Summary Statement 1111 - Administrative

PROGRAM SUMMARY STATEMENT
1111 - Administrative
Means of Financing

Description
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB Percent Change
STATE GENERAL FUND (Direct) 127,791,968 94,876,045 99,819,253 4,943,208 5.21%
STATE GENERAL FUND BY: — — — — —
    INTERAGENCY TRANSFERS — 578,135 578,135 — —
    FEES & SELF-GENERATED 658,500 1,303,826 1,303,826 — —
    STATUTORY DEDICATIONS 276,307,367 419,761,674 419,581,262 (180,412) (0.04)%
FEDERAL FUNDS 1,206,729,893 2,460,899,772 2,460,733,648 (166,124) (0.01)%
TOTAL MEANS OF FINANCING $1,611,487,728 $2,977,419,452 $2,982,016,124 $4,596,672 0.15%
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Fees and Self-Generated

Description
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB Percent Change
Fees & Self-generated Revenues 658,500 1,303,826 1,303,826 — —
Total: $658,500 $1,303,826 $1,303,826 — —

Statutory Dedications

Description
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB Percent Change
Higher Education Campus Revitalization Fund 3,600,000 — — — —
Overcollections Fund 1,000,000 — — — —
State Emergency Response Fund 41,607,962 1,180,412 1,000,000 (180,412) (15.28)%
Louisiana Water Sector Fund 230,099,404 414,544,502 414,544,502 — —
Disability-Focused Disaster Preparedness And 

Response Fund
— 500,000 500,000 — —

Modernization And Security Fund — 3,536,760 3,536,760 — —
Total: $276,307,367 $419,761,674 $419,581,262 $(180,412) (0.04)%
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Program Summary Statement 1111 - Administrative

Program Expenditures

Description
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB Percent Change
 Salaries 10,960,125 11,792,985 11,978,968 185,983 1.58%
 Other Compensation — — — — —
 Related Benefits 4,598,749 4,907,175 5,111,582 204,407 4.17%
TOTAL PERSONAL SERVICES $15,558,874 $16,700,160 $17,090,550 $390,390 2.34%
 Travel 25,653 242,917 523,505 280,588 115.51%
 Operating Services 595 2,278,079 2,330,475 52,396 2.30%
 Supplies — 383,468 392,288 8,820 2.30%
TOTAL OPERATING EXPENSES $26,248 $2,904,464 $3,246,268 $341,804 11.77%
PROFESSIONAL SERVICES — $1,350,000 $1,381,050 $31,050 2.30%
  Other Charges 1,564,403,784 2,933,944,296 2,936,117,171 2,172,875 0.07%
  Debt Service — — — — —
  Interagency Transfers 31,412,739 22,520,532 22,920,532 400,000 1.78%
TOTAL OTHER CHARGES $1,595,816,523 $2,956,464,828 $2,959,037,703 $2,572,875 0.09%
   Acquisitions 86,083 — 250,000 250,000 —
   Major Repairs — — 1,010,553 1,010,553 —
TOTAL ACQ. & MAJOR REPAIRS $86,083 — $1,260,553 $1,260,553 —
TOTAL EXPENDITURES $1,611,487,728 $2,977,419,452 $2,982,016,124 $4,596,672 0.15%

Program Positions
 Classified — — — — —
 Unclassified 120 120 120 — —
TOTAL AUTHORIZED T.O. POSITIONS 120 120 120 — —
TOTAL AUTHORIZED OTHER CHARGES POSITIONS 210 210 210 — —
TOTAL NON-T.O. FTE POSITIONS — — — — —
TOTAL POSITIONS 330 330 330 — —
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Cost Detail
Means of Financing

Description
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB
State General Fund 127,791,968 94,876,045 99,819,253 4,943,208
Interagency Transfers — 578,135 578,135 —
Fees & Self-generated Revenues 658,500 1,303,826 1,303,826 —
Higher Education Campus Revitalization Fund 3,600,000 — — —
Overcollections Fund 1,000,000 — — —
State Emergency Response Fund 41,607,962 1,180,412 1,000,000 (180,412)
Louisiana Water Sector Fund 230,099,404 414,544,502 414,544,502 —
Disability-Focused Disaster Preparedness And Response Fund — 500,000 500,000 —
Modernization And Security Fund — 3,536,760 3,536,760 —
Federal Funds 1,206,729,893 2,460,899,772 2,460,733,648 (166,124)
Total: $1,611,487,727 $2,977,419,452 $2,982,016,124 $4,596,672

Salaries

Commitment Item Name
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB
5110000 TOTAL SALARIES — — 185,983 185,983

5110025 SAL-UNCLASS-TO-REG 10,510,771 11,528,435 11,528,435 —

5110030 SAL-UNCLASS-TO-OT 343,718 180,000 180,000 —

5110035 SAL-UNCLASS-TO-TERM 105,636 84,550 84,550 —

Total Salaries: $10,960,125 $11,792,985 $11,978,968 $185,983

Related Benefits

Commitment Item Name
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB
5130000 TOTAL RELATED BENF — — 204,407 204,407

5130010 RET CONTR-STATE EMP 3,372,254 3,692,252 3,692,252 —

5130020 RET CONTR-TEACHERS 97,719 92,569 92,569 —

5130050 POSTRET BENEFITS 147,491 145,000 145,000 —

5130055 FICA TAX (OASDI) 14,186 14,994 14,994 —
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5130060 MEDICARE TAX 154,159 161,660 161,660 —

5130070 GRP INS CONTRIBUTION 718,888 720,700 720,700 —

5130090 TAXABLE FRINGE BEN 94,051 80,000 80,000 —

Total Related Benefits: $4,598,749 $4,907,175 $5,111,582 $204,407

Related Benefits (continued)

Commitment Item Name
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB

Travel

Commitment Item Name
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB
5210010 IN-STATE TRAVEL-ADM 11,182 — 175,000 175,000

5210015 IN-STATE TRAVEL-CONF 1,433 242,917 348,505 105,588

5210050 OUT-OF-STATE TRV-ADM 5,409 — — —

5210055 OUT-OF-STTRV-CONF 7,630 — — —

Total Travel: $25,653 $242,917 $523,505 $280,588

Operating Services

Commitment Item Name
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB
5310037 SERV - TRAINING 595 — — —

5310400 SERV-MISC — 277,772 284,161 6,389

5330007 MAINT-PROPERTY — 831,913 851,047 19,134

5340015 RENT-OPER COST-BLDG — 862,872 882,718 19,846

5350010 UTIL-ELECTRICITY — 305,522 312,549 7,027

Total Operating 
Services:

$595 $2,278,079 $2,330,475 $52,396

Supplies

Commitment Item Name
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB
5410400 SUP-OTHER — 383,468 392,288 8,820

Total Supplies: — $383,468 $392,288 $8,820
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Professional Services

Commitment Item Name
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB
5510400 PROF SERV-OTHER — 1,350,000 1,381,050 31,050

Total Professional 
Services:

— $1,350,000 $1,381,050 $31,050

Other Charges

Commitment Item Name
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB
5600000 TOTAL OTHER CHARGES — — 2,760,277 2,760,277

5610002 LOC AID-LOCAL GOVT 785,681,843 714,790,475 723,172,338 8,381,863

5610003 OTHER PUBLIC ASST 419,455,901 130,389,003 126,164,481 (4,224,522)

5620063 MISC-OPERATNG SVCS 43,930,778 24,735,530 18,697,739 (6,037,791)

5620064 MISC-PROF SVCS 41,531,683 35,037,415 36,351,918 1,314,503

5620065 MISC-SUPPLIES OTHER 36,669,453 2,459,586 2,382,846 (76,740)

5620066 MISC-TRVL IN STATE 140,196 100,000 400,000 300,000

5620067 MISC-TR OUT OF STATE 140,135 — 75,000 75,000

5620068 MISC-ACQ/MAJ REP OTH (70,205) 5,505,708 5,742,760 237,052

5620069 MISC-INTERAGENCY OTH 218,531,382 2,003,175,807 2,002,619,040 (556,767)

5620076 MISC-OC-WAGES 11,982,632 12,407,175 12,407,175 —

5620078 MISC-OC-RETIRE-STEM 3,741,920 3,665,076 3,665,076 —

5620079 MISC-OC-RETIRE-TEACH 72,017 51,439 51,439 —

5620080 MISC-OC-RETIRE-OTHER 13,886 — — —

5620081 MISC-OC-F.I.C.A. TAX 11,868 12,853 12,853 —

5620082 MISC-OC-MEDICARE TAX 159,831 179,904 179,904 —

5620083 MISC-OC-GRP INS CONT 1,337,170 1,434,325 1,434,325 —

5620900 MISC-ACQ/MAJ REP OTH 1,073,294 — — —

Total Other Charges: $1,564,403,784 $2,933,944,296 $2,936,117,171 $2,172,875
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Interagency Transfers

Commitment Item Name
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB
5950014 IAT-TELEPHONE 2,651,865 2,883,190 2,883,190 —

5950019 IAT-AVIATION FUEL 28,138 — — —

5950033 IAT-INTER AGY TRANS 9,462,958 12,368,290 12,368,290 —

5950038 IAT-OTHER OPER SERV — 96,000 96,000 —

5950049 IAT-CIVIL SERVICE (382) 21,424 21,424 —

5950050 IAT-ORM INSURANCE — 622,868 622,868 —

5950051 IAT-OSUP (423) 14,322 14,322 —

5950052 IAT-LEG. AUDITOR 2,285,345 665,141 665,141 —

5950053 IAT-STATE TREASURER 742 — — —

5950058 IAT-TECH SVCS 16,986,226 5,711,189 6,111,189 400,000

5950059 IAT-ST PROCUREMENT (1,729) 138,108 138,108 —

Total Interagency 
Transfers:

$31,412,739 $22,520,532 $22,920,532 $400,000

Acquisitions

Commitment Item Name
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB
5710221 ACQ-COMP HARDWARE 79,470 — — —

5710236 ACQ-OTHER 6,614 — 250,000 250,000

Total Acquisitions: $86,083 — $250,000 $250,000

Major Repairs

Commitment Item Name
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB
5810002 MAJ REP-BUILDINGS — — 210,553 210,553
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5810014 MAJ REP-COMMUNICATON — — 800,000 800,000

Total Major Repairs: — — $1,010,553 $1,010,553

Total Expenditures for 
Program 1111

$1,611,487,728 $2,977,419,452 $2,982,016,124 $4,596,672

Total Agency 
Expenditures:

$1,611,487,728 $2,977,419,452 $2,982,016,124 $4,596,672

Major Repairs (continued)

Commitment Item Name
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB
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Source of Funding Summary Agency Overview

SOURCE OF FUNDING SUMMARY
Agency Overview
Interagency Transfers

Description
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB Form ID
DOA - CDBG WATERSHED — 347,648 347,648 — 44486
DOA-CDBG PA FLOOD SHARE — 230,487 230,487 — 44490
Total Interagency Transfers — $578,135 $578,135 —

Fees & Self-generated

Description
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB Form ID
EMAC 451,089 1,092,356 1,092,356 — 44482
FIXED NUCLEAR FACILITIES 207,411 186,470 186,470 — 44484
GET-A-GAME PLAN — 25,000 25,000 — 44491
Total Fees & Self-generated $658,500 $1,303,826 $1,303,826 —

Statutory Dedications

Description
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB Form ID
SERF FUND 41,607,962 1,180,412 1,000,000 (180,412) 44492
WATER SECTOR FUND 230,099,404 414,544,502 414,544,502 — 44494
V61-DFDPR FUND — 500,000 500,000 — 45767
STATE & LOCAL GOVT 3,600,000 — — — 45875
V25-OVERCOLLECTIONS FUND 1,000,000 — — — 50160
V65-MODERN AND SEC FUND — 3,536,760 3,536,760 — 50205
Total Statutory Dedications $276,307,366 $419,761,674 $419,581,262 $(180,412)

Federal Funds

Description
FY2024-2025

Actuals
Existing Operating Budget

as of 10/02/2025
FY2026-2027

Total Request Over/Under EOB Form ID
FEDERAL 1,206,729,893 2,460,899,772 2,460,733,648 (166,124) 44485
Total Federal Funds $1,206,729,893 $2,460,899,772 $2,460,733,648 $(166,124)
Total Sources of Funding: $1,483,695,759 $2,882,543,407 $2,882,196,871 $(346,536)
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SOURCE OF FUNDING DETAIL
Interagency Transfers

Form 44486 — 111 IAT DOA CDBG WATERSHED

Expenditures

Existing Operating Budget as of 10/02/2025 FY2026-2027 Total Request FY2027-2028 Projected
Means of

Financing In-Kind Match Cash Match
Means of

Financing In-Kind Match Cash Match
Means of

Financing In-Kind Match Cash Match
 Salaries — — — — — — — — —

 Other Compensation — — — — — — — — —

 Related Benefits — — — — — — — — —

TOTAL PERSONAL SERVICES — — — — — — — — —

 Travel — — — — — — — — —

 Operating Services — — — — — — — — —

 Supplies — — — — — — — — —

TOTAL OPERATING EXPENSES — — — — — — — — —

PROFESSIONAL SERVICES — — — — — — — — —

 Other Charges 347,648 — — 347,648 — — 347,648 — —

 Debt Service — — — — — — — — —

 Interagency Transfers — — — — — — — — —

TOTAL OTHER CHARGES $347,648 — — $347,648 — — $347,648 — —

  Acquisitions — — — — — — — — —

  Major Repairs — — — — — — — — —

TOTAL ACQ. & MAJOR REPAIRS — — — — — — — — —

TOTAL EXPENDITURES $347,648 — — $347,648 — — $347,648 — —
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Form 44486 — 111 IAT DOA CDBG WATERSHED
Question Narrative Response

State the purpose, source and legal citation. Pursuant to Executive Order Number JBE 2018-16, these funds are for assistance in the development and 
implementation of a statewide, watershed based floodplain management program.                                                                                                                                                                                                                                           

Agency discretion or Federal requirement? Agency discretion 

Describe any budgetary peculiarities. None.    

Is the Total Request amount for multiple years? No. 

Additional information or comments. Not Applicable. 

Provide the amount of any indirect costs. Not Applicable. 

Any indirect costs funded with other MOF? Not Applicable. 

Objectives and indicators in the Operational Plan. Not Applicable. 

Additional information or comments. Not Applicable. 
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Form 44490 — 111 IAT DOA - PA COST SHARE MATCH 2016 FLOOD

Expenditures

Existing Operating Budget as of 10/02/2025 FY2026-2027 Total Request FY2027-2028 Projected
Means of

Financing In-Kind Match Cash Match
Means of

Financing In-Kind Match Cash Match
Means of

Financing In-Kind Match Cash Match
 Salaries — — — — — — — — —

 Other Compensation — — — — — — — — —

 Related Benefits — — — — — — — — —

TOTAL PERSONAL SERVICES — — — — — — — — —

 Travel — — — — — — — — —

 Operating Services — — — — — — — — —

 Supplies — — — — — — — — —

TOTAL OPERATING EXPENSES — — — — — — — — —

PROFESSIONAL SERVICES — — — — — — — — —

 Other Charges 230,487 — — 230,487 — — 230,487 — —

 Debt Service — — — — — — — — —

 Interagency Transfers — — — — — — — — —

TOTAL OTHER CHARGES $230,487 — — $230,487 — — $230,487 — —

  Acquisitions — — — — — — — — —

  Major Repairs — — — — — — — — —

TOTAL ACQ. & MAJOR REPAIRS — — — — — — — — —

TOTAL EXPENDITURES $230,487 — — $230,487 — — $230,487 — —
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Form 44490 — 111 IAT DOA - PA COST SHARE MATCH 2016 FLOOD
Question Narrative Response

State the purpose, source and legal citation. Disaster Recovery Community Development Block Grant:  funds are for services provided by GOHSEP to support the 
Community Development Block Grant - Disaster Recovery (CDBG-DR) - funded Non-Federal Cost Share Match Program 
in the processing and tracking compliance of Project Worksheets (PWs) associated with the Severe Storms and Floods 
of 2016.  

Agency discretion or Federal requirement? Agency discretion 

Describe any budgetary peculiarities. None. 

Is the Total Request amount for multiple years? No. 

Additional information or comments. Not applicable.

Provide the amount of any indirect costs. Not applicable. 

Any indirect costs funded with other MOF? Not Applicable. 

Objectives and indicators in the Operational Plan. Not Applicable. 

Additional information or comments. Not Applicable. 
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Statutory Dedications

Form 44492 — 111 STAT. DED. STATE EMERGENCY RESPONSE FUND

Expenditures

Existing Operating Budget as of 10/02/2025 FY2026-2027 Total Request FY2027-2028 Projected
Means of

Financing In-Kind Match Cash Match
Means of

Financing In-Kind Match Cash Match
Means of

Financing In-Kind Match Cash Match
 Salaries — — — — — — — — —

 Other Compensation — — — — — — — — —

 Related Benefits — — — — — — — — —

TOTAL PERSONAL SERVICES — — — — — — — — —

 Travel — — — — — — — — —

 Operating Services — — — — — — — — —

 Supplies — — — — — — — — —

TOTAL OPERATING EXPENSES — — — — — — — — —

PROFESSIONAL SERVICES — — — — — — — — —

 Other Charges 1,180,412 — — 1,000,000 — — 1,000,000 — —

 Debt Service — — — — — — — — —

 Interagency Transfers — — — — — — — — —

TOTAL OTHER CHARGES $1,180,412 — — $1,000,000 — — $1,000,000 — —

  Acquisitions — — — — — — — — —

  Major Repairs — — — — — — — — —

TOTAL ACQ. & MAJOR REPAIRS — — — — — — — — —

TOTAL EXPENDITURES $1,180,412 — — $1,000,000 — — $1,000,000 — —
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Source of Funding Detail Statutory Dedications

Form 44492 — 111 STAT. DED. STATE EMERGENCY RESPONSE FUND
Question Narrative Response

State the purpose, source and legal citation. Pursuant to RS 39:100.31, Monies in the fund shall be appropriated and used to provide a source of funds to pay 
expenses incurred as a result of activities associated with the preparation for, response to, and recovery from an 
emergency or declared disaster.

Agency discretion or Federal requirement? These funds must be used for emergency response.

Describe any budgetary peculiarities. None.

Is the Total Request amount for multiple years? No.

Additional information or comments. Total Request is less than Existing Operating Budget due to non-recurred BA-7 carryforward.

Provide the amount of any indirect costs. Not Applicable.

Any indirect costs funded with other MOF? Not Applicable.

Objectives and indicators in the Operational Plan. Not Applicable.

Additional information or comments. Not Applicable.
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Form 44494 — 111 STAT. DED. LA WATER SECTOR FUND

Expenditures

Existing Operating Budget as of 10/02/2025 FY2026-2027 Total Request FY2027-2028 Projected
Means of

Financing In-Kind Match Cash Match
Means of

Financing In-Kind Match Cash Match
Means of

Financing In-Kind Match Cash Match
 Salaries — — — — — — — — —

 Other Compensation — — — — — — — — —

 Related Benefits — — — — — — — — —

TOTAL PERSONAL SERVICES — — — — — — — — —

 Travel — — — — — — — — —

 Operating Services — — — — — — — — —

 Supplies — — — — — — — — —

TOTAL OPERATING EXPENSES — — — — — — — — —

PROFESSIONAL SERVICES — — — — — — — — —

 Other Charges 414,544,502 — — 414,544,502 — — 414,544,502 — —

 Debt Service — — — — — — — — —

 Interagency Transfers — — — — — — — — —

TOTAL OTHER CHARGES $414,544,502 — — $414,544,502 — — $414,544,502 — —

  Acquisitions — — — — — — — — —

  Major Repairs — — — — — — — — —

TOTAL ACQ. & MAJOR REPAIRS — — — — — — — — —

TOTAL EXPENDITURES $414,544,502 — — $414,544,502 — — $414,544,502 — —
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Form 44494 — 111 STAT. DED. LA WATER SECTOR FUND
Question Narrative Response

State the purpose, source and legal citation. Pursuant to R.S.100.52 Monies in the fund shall be used to provide grant funding for repairs, improvements, and 
consolidtion of water systems and sewerage systems and repairs and improvements necessitated by storm water 
pursuant to the Water Sector Program as provided in R.S. 39:100:56.

Agency discretion or Federal requirement? Agency discretion.

Describe any budgetary peculiarities. None. 

Is the Total Request amount for multiple years? No. 

Additional information or comments. Not Applicable.

Provide the amount of any indirect costs. Not Applicable. 

Any indirect costs funded with other MOF? Not Applicable. 

Objectives and indicators in the Operational Plan. Not Applicable. 

Additional information or comments. Not Applicable. 



Source of Funding Detail Statutory Dedications

01A–111 - Office of Homeland Security & Emergency Preparedness - 46 - Budget Request Overview - 2026–2027

Form 45767 — 111 DISABILITY-FOCUSED DISASTER PREPAREDNESS & RESPONSE FUND

Expenditures

Existing Operating Budget as of 10/02/2025 FY2026-2027 Total Request FY2027-2028 Projected
Means of

Financing In-Kind Match Cash Match
Means of

Financing In-Kind Match Cash Match
Means of

Financing In-Kind Match Cash Match
 Salaries — — — — — — — — —

 Other Compensation — — — — — — — — —

 Related Benefits — — — — — — — — —

TOTAL PERSONAL SERVICES — — — — — — — — —

 Travel — — — — — — — — —

 Operating Services — — — — — — — — —

 Supplies — — — — — — — — —

TOTAL OPERATING EXPENSES — — — — — — — — —

PROFESSIONAL SERVICES — — — — — — — — —

 Other Charges 500,000 — — 500,000 — — 500,000 — —

 Debt Service — — — — — — — — —

 Interagency Transfers — — — — — — — — —

TOTAL OTHER CHARGES $500,000 — — $500,000 — — $500,000 — —

  Acquisitions — — — — — — — — —

  Major Repairs — — — — — — — — —

TOTAL ACQ. & MAJOR REPAIRS — — — — — — — — —

TOTAL EXPENDITURES $500,000 — — $500,000 — — $500,000 — —
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Form 45767 — 111 DISABILITY-FOCUSED DISASTER PREPAREDNESS & RESPONSE FUND
Question Narrative Response

State the purpose, source and legal citation. To provide for a program to conduct needs assessments among, and provide services to, people with disabilities 
affected by disasters.  GOHSEP may utilize no more than 3% of the monies annually deposited into the fund pursuant to 
R.S. 27:625(G)(5) for administrative costs, including costs of grant administration.

Agency discretion or Federal requirement? Agency discretion

Describe any budgetary peculiarities. None

Is the Total Request amount for multiple years? No.

Additional information or comments. Not Applicable.

Provide the amount of any indirect costs. Not Applicable.

Any indirect costs funded with other MOF? Not Applicable.

Objectives and indicators in the Operational Plan. Not Applicable.

Additional information or comments. Not Applicable.
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Form 45875 — 111 STAT DED - CAMPUS REVITALIZATION FUND

Expenditures

Existing Operating Budget as of 10/02/2025 FY2026-2027 Total Request FY2027-2028 Projected
Means of

Financing In-Kind Match Cash Match
Means of

Financing In-Kind Match Cash Match
Means of

Financing In-Kind Match Cash Match
 Salaries — — — — — — — — —

 Other Compensation — — — — — — — — —

 Related Benefits — — — — — — — — —

TOTAL PERSONAL SERVICES — — — — — — — — —

 Travel — — — — — — — — —

 Operating Services — — — — — — — — —

 Supplies — — — — — — — — —

TOTAL OPERATING EXPENSES — — — — — — — — —

PROFESSIONAL SERVICES — — — — — — — — —

 Other Charges — — — — — — — — —

 Debt Service — — — — — — — — —

 Interagency Transfers — — — — — — — — —

TOTAL OTHER CHARGES — — — — — — — — —

  Acquisitions — — — — — — — — —

  Major Repairs — — — — — — — — —

TOTAL ACQ. & MAJOR REPAIRS — — — — — — — — —

TOTAL EXPENDITURES — — — — — — — — —
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Source of Funding Detail Statutory Dedications

Form 45875 — 111 STAT DED - CAMPUS REVITALIZATION FUND
Question Narrative Response

State the purpose, source and legal citation. Higher Education Campus Revitalization Fund to the Administrative Program for new technology implementation and 
information assurance for Louisiana Tech University in the event that House Bill No. 786 of the 2024 Regular Session of 
the Legislature of Louisiana is enacted into law.

Agency discretion or Federal requirement? Agency discretion.

Describe any budgetary peculiarities. None.

Is the Total Request amount for multiple years? No.

Additional information or comments. This revenue source was appropriated in FY 2025, and only has a prior year amount.  There is no Existing Operating 
Budget or Total Request amount for this revenue source.

Provide the amount of any indirect costs. Not applicable.

Any indirect costs funded with other MOF? Not applicable.

Objectives and indicators in the Operational Plan. Not applicable.

Additional information or comments. Not applicable.
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Form 50160 — 111 STAT. DED. OVERCOLLECTIONS FUND

Expenditures

Existing Operating Budget as of 10/02/2025 FY2026-2027 Total Request FY2027-2028 Projected
Means of

Financing In-Kind Match Cash Match
Means of

Financing In-Kind Match Cash Match
Means of

Financing In-Kind Match Cash Match
 Salaries — — — — — — — — —

 Other Compensation — — — — — — — — —

 Related Benefits — — — — — — — — —

TOTAL PERSONAL SERVICES — — — — — — — — —

 Travel — — — — — — — — —

 Operating Services — — — — — — — — —

 Supplies — — — — — — — — —

TOTAL OPERATING EXPENSES — — — — — — — — —

PROFESSIONAL SERVICES — — — — — — — — —

 Other Charges — — — — — — — — —

 Debt Service — — — — — — — — —

 Interagency Transfers — — — — — — — — —

TOTAL OTHER CHARGES — — — — — — — — —

  Acquisitions — — — — — — — — —

  Major Repairs — — — — — — — — —

TOTAL ACQ. & MAJOR REPAIRS — — — — — — — — —

TOTAL EXPENDITURES — — — — — — — — —
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Source of Funding Detail Statutory Dedications

Form 50160 — 111 STAT. DED. OVERCOLLECTIONS FUND
Question Narrative Response

State the purpose, source and legal citation. This revenue source was appropriated by ACT 461 of the 2025 Regular Legislative Session.  Funds were payable out of 
the State General Fund by Statutory Dedications out of the Overcollections Fund, to provide funding for state-run, non-
congregate sheltering for Hurricanes Ida and Laura.

Agency discretion or Federal requirement? Not Applicable.

Describe any budgetary peculiarities. Not Applicable.

Is the Total Request amount for multiple years? Not Applicable.

Additional information or comments. Not Applicable.

Provide the amount of any indirect costs. Not Applicable.

Any indirect costs funded with other MOF? Not Applicable.

Objectives and indicators in the Operational Plan. Not Applicable.

Additional information or comments. Not Applicable.
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Form 50205 — 111 STAT. DED. MODERNIZATION AND SECURITY FUND

Expenditures

Existing Operating Budget as of 10/02/2025 FY2026-2027 Total Request FY2027-2028 Projected
Means of

Financing In-Kind Match Cash Match
Means of

Financing In-Kind Match Cash Match
Means of

Financing In-Kind Match Cash Match
 Salaries — — — — — — — — —

 Other Compensation — — — — — — — — —

 Related Benefits — — — — — — — — —

TOTAL PERSONAL SERVICES — — — — — — — — —

 Travel — — — — — — — — —

 Operating Services — — — — — — — — —

 Supplies — — — — — — — — —

TOTAL OPERATING EXPENSES — — — — — — — — —

PROFESSIONAL SERVICES — — — — — — — — —

 Other Charges 3,536,760 — — 3,536,760 — — 3,536,760 — —

 Debt Service — — — — — — — — —

 Interagency Transfers — — — — — — — — —

TOTAL OTHER CHARGES $3,536,760 — — $3,536,760 — — $3,536,760 — —

  Acquisitions — — — — — — — — —

  Major Repairs — — — — — — — — —

TOTAL ACQ. & MAJOR REPAIRS — — — — — — — — —

TOTAL EXPENDITURES $3,536,760 — — $3,536,760 — — $3,536,760 — —
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Source of Funding Detail Statutory Dedications

Form 50205 — 111 STAT. DED. MODERNIZATION AND SECURITY FUND
Question Narrative Response

State the purpose, source and legal citation. The Modernization and Security Fund was created with the passage of HB 461, ACT 365 of the 2025 Regular Legislative 
Session.   Payable out of the State General Fund by Statutory Dedications out of the Modernization and Security Fund to 
the Administrative Program for LWIN (Louisiana Wireless Information Network) tower feasibility studies. 

Agency discretion or Federal requirement? Agency discretion.

Describe any budgetary peculiarities. None

Is the Total Request amount for multiple years? Not Applicable.

Additional information or comments. No.

Provide the amount of any indirect costs. Not Applicable.

Any indirect costs funded with other MOF? Not Applicable.

Objectives and indicators in the Operational Plan. Not Applicable.

Additional information or comments. None.
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Federal Funds

Form 44485 — 111 FEDERAL

Expenditures

Existing Operating Budget as of 10/02/2025 FY2026-2027 Total Request FY2027-2028 Projected
Means of

Financing In-Kind Match Cash Match
Means of

Financing In-Kind Match Cash Match
Means of

Financing In-Kind Match Cash Match
 Salaries 2,470,241 — — 2,470,241 — — 2,470,241 — —

 Other Compensation — — — — — — — — —

 Related Benefits 1,023,120 — — 1,023,120 — — 1,023,120 — —

TOTAL PERSONAL SERVICES $3,493,361 — — $3,493,361 — — $3,493,361 — —

 Travel 9,000 — — 9,000 — — 9,000 — —

 Operating Services 98,378 — — 98,378 — — 98,378 — —

 Supplies 359,468 — — 359,468 — — 359,468 — —

TOTAL OPERATING EXPENSES $466,846 — — $466,846 — — $466,846 — —

PROFESSIONAL SERVICES — — — — — — — — —

 Other Charges 2,450,935,339 — — 2,450,769,215 — — 2,450,769,215 — —

 Debt Service — — — — — — — — —

 Interagency Transfers 6,004,226 — — 6,004,226 — — 6,004,226 — —

TOTAL OTHER CHARGES $2,456,939,565 — — $2,456,773,441 — — $2,456,773,441 — —

  Acquisitions — — — — — — — — —

  Major Repairs — — — — — — — — —

TOTAL ACQ. & MAJOR REPAIRS — — — — — — — — —

TOTAL EXPENDITURES $2,460,899,772 — — $2,460,733,648 — — $2,460,733,648 — —
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Source of Funding Detail Federal Funds



Source of Funding Detail Federal Funds
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Form 44485 — 111 FEDERAL
Question Narrative Response

State the purpose, source and legal citation. The purpose of the Non Disaster Preparedness Grants is to provide funding to enhance the capacity of state and local 
jurisdictions for emergency management programs and to prevent, respond to, and recover from incidents of terrorism 
involving chemical, biological, radiological, nuclear, or explosive (CBRNE) weapons and cyber attacks.         There are 
several grant programs under Homeland Security Grant Program (HSGP) and these are 100% Federal Funds: including 
the following: State Homeland Security Program (SHSP), the Urban Areas Security Initiative (UASI), and Operation 
Stonegarden (OPSG). These programs streamline efforts for states and urban areas and border law enforcement 
jurisdictions in obtaining resources that are critical to building and sustaining capabilities to achieve the interim 
National Preparedness Goal and implement State and Urban Area Homeland Security Strategies. HSGP funds can be 
used for preparedness, planning, equipment acquisition, training, exercises, management, and administration.         
Emergency Management Performance Grant (EMPG) - The EMPG Program helps states and urban areas achieve target 
levels of capability to sustain and enhance the effectiveness of their emergency management programs. EMPG funds 
enable states to develop intra- and interstate emergency management systems that encourage partnerships among 
government, business, volunteer, and community organizations based on identified needs and priorities for 
strengthening their emergency management and catastrophic planning capabilities. Additionally, states will be able to 
address issues of national concern as identified both in the National Priorities and the Target Capabilities List of the 
National Preparedness Goal. EMPG is a 50/50 match. Matching funds will be provided by state funds.         The objective 
of the Federal Emergency Management Agency's (FEMA) Public Assistance (PA) Grant Program is to provide assistance 
to states, local governments, and certain non-profit organizations to alleviate suffering and damages resulting from 
major disasters or emergencies declared by the President. Through the PA Program, FEMA provides Federal grant funds 
in accordance with the Robert T. Stafford Disaster Relief and Emergency Assistance Act for emergency work, permanent 
work, and hazard mitigation, to include the repair, replacement, and restoration of disaster-damaged, publicly-owned 
facilities and the facilities of certain private non-profit (PNP) organizations. The Federal share of assistance is not less 
than 75% of the eligible cost for emergency measures and permanent restoration. The Federal cost share may increase 
to 90% or 100% depending on severity of event and approval of the President.         Hazard Mitigation is any sustained 
action taken to reduce or eliminate long-term risk to people and property from    natural hazards and their effects. The 
Hazard Mitigation Grant Program (HMGP) is authorized by the Robert T. Stafford Disaster Relief and Emergency 
Assistance Act (Stafford Act). HMGP funding is made available in connection with Presidentially declared disasters. 
Program grant funds available under Section 404 of the Stafford Act provide states with the incentive and capability to 
implement mitigation measures that previously may have been unfeasible. The main purpose of the HMGP is to ensure 
that the opportunity to take critical mitigation measures to protect life and property from future disasters is not lost 
during the recovery and reconstruction process following a disaster. The state is responsible for soliciting applications 
from eligible applicants. Eligible applicants include, among others, state and local governments, and certain private 
non-profit (PNP) organizations. Projects submitted to the state must be in keeping with the state's hazard mitigation 
plan, address severe detrimental impacts, and have the greatest potential to reduce future losses. The Federal share of 
assistance is not less than 75%.       
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Source of Funding Detail Federal Funds

Agency discretion or Federal requirement? Non Disaster Preparedness Grants - The line item requests for expenditures are based on eligibility requirements and 
grant guidance.        PA - The line item requests are based on eligible expenditures as identified in a Project Worksheet 
authorized by FEMA, for which funds have been obligated by FEMA.    HM - The line item requests for expenditures are 
based on eligibility requirements detailed in Title 44 as referred to above.

Describe any budgetary peculiarities. In general, funding availability is usually a concern.    The federal government has the discretion to reduce the amount 
of grants awarded from one year to the next.

Is the Total Request amount for multiple years? HSGP - Yes.  Unused funding authority in FY 26 will be carried over to FY 27.    The typical term of these grants is one to 
three years with the monies being disbursed over this time period. Therefore, funding authority that is not used in FY 26 
will be carried over to subsequent years until the terms of the grants expire and the funds, if any remain, can no longer 
be drawn. PA -  Yes.  Unused funding authority in FY 26 will be carried over to FY 27.  The PA program is a 
reimbursement program and applicants will primarily request funding for work completed.  The budgetary figures are 
based on estimates of such work completions.  The length of the recovery period for any particular disaster is unknown.  
In the case of the current recovery efforts related to Hurricanes Katrina, Rita, Gustav, Ike, and Isaac, Laura, and Ida, it is 
estimated that the recovery will be ongoing for the next 3 to 5 years, and obligated funds will continue to be spent 
across that period.   HM -  Yes.  Unused funding authority in FY 26 will be carried over to FY 27.  Projects authorized by 
any HMGP may be of extended duration and may cross fiscal years.  

Additional information or comments. Not Applicable.

Provide the amount of any indirect costs. Not Applicable. 

Any indirect costs funded with other MOF? Not Applicable. 

Objectives and indicators in the Operational Plan. Not Applicable. 

Additional information or comments. Total Requested amount is less than Existing Operating Budget due to the net effect of non-recurred BA-7 and Federal 
compulsory adjustments for fiscal year 2027. 

Form 44485 — 111 FEDERAL (continued)
Question Narrative Response



Source of Funding Detail Fees & Self-generated
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Fees & Self-generated

Form 44482 — 111 SELF GEN EMAC

Expenditures

Existing Operating Budget as of 10/02/2025 FY2026-2027 Total Request FY2027-2028 Projected
Means of

Financing In-Kind Match Cash Match
Means of

Financing In-Kind Match Cash Match
Means of

Financing In-Kind Match Cash Match
 Salaries — — — — — — — — —

 Other Compensation — — — — — — — — —

 Related Benefits — — — — — — — — —

TOTAL PERSONAL SERVICES — — — — — — — — —

 Travel — — — — — — — — —

 Operating Services — — — — — — — — —

 Supplies — — — — — — — — —

TOTAL OPERATING EXPENSES — — — — — — — — —

PROFESSIONAL SERVICES — — — — — — — — —

 Other Charges 1,038,353 — — 1,038,353 — — 1,038,353 — —

 Debt Service — — — — — — — — —

 Interagency Transfers 54,003 — — 54,003 — — 54,003 — —

TOTAL OTHER CHARGES $1,092,356 — — $1,092,356 — — $1,092,356 — —

  Acquisitions — — — — — — — — —

  Major Repairs — — — — — — — — —

TOTAL ACQ. & MAJOR REPAIRS — — — — — — — — —

TOTAL EXPENDITURES $1,092,356 — — $1,092,356 — — $1,092,356 — —
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Source of Funding Detail Fees & Self-generated

Form 44482 — 111 SELF GEN EMAC
Question Narrative Response

State the purpose, source and legal citation. The Governor's Office of Homeland Security and Emergency Preparedness (GOHSEP) participates with other states in 
Emergency Management Assistance Compact (EMAC) and National Emergency Management Association (NEMA).    
This partnership between states provides additional resources for responding to emergencies.    In cases where 
Louisiana provides resources to a requesting state, Louisiana is reimbursed for expenditures incurred in support of the 
mission.

Agency discretion or Federal requirement? Agency discretion 

Describe any budgetary peculiarities. These funds are reimbursement for actual costs in support of a requesting state and may not occur on a regular basis.

Is the Total Request amount for multiple years? No. 

Additional information or comments. Not applicable. 

Provide the amount of any indirect costs. There are no indirect costs within GOHSEP associated with this funding. 

Any indirect costs funded with other MOF? GOHSEP receives 100% of this funding.

Objectives and indicators in the Operational Plan. Objective 3.2    Provide support to the local and state stakeholders during all disasters and emergencies.

Additional information or comments. Not Applicable. 



Source of Funding Detail Fees & Self-generated
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Form 44484 — 111 SELF GEN FNF

Expenditures

Existing Operating Budget as of 10/02/2025 FY2026-2027 Total Request FY2027-2028 Projected
Means of

Financing In-Kind Match Cash Match
Means of

Financing In-Kind Match Cash Match
Means of

Financing In-Kind Match Cash Match
 Salaries 98,553 — — 98,553 — — 70,506 — —

 Other Compensation — — — — — — — — —

 Related Benefits 40,447 — — 40,447 — — 30,141 — —

TOTAL PERSONAL SERVICES $139,000 — — $139,000 — — $100,647 — —

 Travel — — — — — — — — —

 Operating Services — — — — — — — — —

 Supplies — — — — — — — — —

TOTAL OPERATING EXPENSES — — — — — — — — —

PROFESSIONAL SERVICES — — — — — — — — —

 Other Charges 47,470 — — 47,470 — — 85,823 — —

 Debt Service — — — — — — — — —

 Interagency Transfers — — — — — — — — —

TOTAL OTHER CHARGES $47,470 — — $47,470 — — $85,823 — —

  Acquisitions — — — — — — — — —

  Major Repairs — — — — — — — — —

TOTAL ACQ. & MAJOR REPAIRS — — — — — — — — —

TOTAL EXPENDITURES $186,470 — — $186,470 — — $186,470 — —
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Source of Funding Detail Fees & Self-generated

Form 44484 — 111 SELF GEN FNF
Question Narrative Response

State the purpose, source and legal citation. The Governor's Office of Homeland Security and Emergency Preparedness (GOHSEP) provides twenty-four hour 
communications and notification services, develops emergency response plans    and assists in training state, local and 
industrial personnel in proper operating procedures in the event of an emergency at one of the three fixed nuclear 
facilities affecting the State of Louisiana.    The company owning the three fixed nuclear facilities has agreed to 
financially support the above functions of GOHSEP on a continuing basis.

Agency discretion or Federal requirement? Agency discretion 

Describe any budgetary peculiarities. GOHSEP bills the three facilities $15,539 each per quarter or $62,157 each per year.    Therefore, annual revenues earned 
from all three facilities combined totals $186,470 ($62,157 annually x 3 facilities).

Is the Total Request amount for multiple years? No. 

Additional information or comments. Not Applicable. 

Provide the amount of any indirect costs. There are no indirect costs within GOHSEP associated with this funding. 

Any indirect costs funded with other MOF? GOHSEP receives 100% of this funding. 

Objectives and indicators in the Operational Plan. LAPAS 24307: Percent of fixed nuclear facility/WIPP equipment annually calibrated and maintained.

Additional information or comments. Not Applicable.



Source of Funding Detail Fees & Self-generated
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Form 44491 — 111 SELF GEN GET-A-GAME PLAN

Expenditures

Existing Operating Budget as of 10/02/2025 FY2026-2027 Total Request FY2027-2028 Projected
Means of

Financing In-Kind Match Cash Match
Means of

Financing In-Kind Match Cash Match
Means of

Financing In-Kind Match Cash Match
 Salaries — — — — — — — — —

 Other Compensation — — — — — — — — —

 Related Benefits — — — — — — — — —

TOTAL PERSONAL SERVICES — — — — — — — — —

 Travel — — — — — — — — —

 Operating Services — — — — — — — — —

 Supplies — — — — — — — — —

TOTAL OPERATING EXPENSES — — — — — — — — —

PROFESSIONAL SERVICES — — — — — — — — —

 Other Charges 25,000 — — 25,000 — — 25,000 — —

 Debt Service — — — — — — — — —

 Interagency Transfers — — — — — — — — —

TOTAL OTHER CHARGES $25,000 — — $25,000 — — $25,000 — —

  Acquisitions — — — — — — — — —

  Major Repairs — — — — — — — — —

TOTAL ACQ. & MAJOR REPAIRS — — — — — — — — —

TOTAL EXPENDITURES $25,000 — — $25,000 — — $25,000 — —



01A–111 - Office of Homeland Security & Emergency Preparedness - 63 - Budget Request Overview - 2026–2027

Source of Funding Detail Fees & Self-generated

Form 44491 — 111 SELF GEN GET-A-GAME PLAN
Question Narrative Response

State the purpose, source and legal citation. The Governor's Office of Homeland Security and Emergency Preparedness (GOHSEP) receives donations from private 
entities to support the Get A Game Plan public awareness initiative to promote emergency preparedness for citizens of 
the State.

Agency discretion or Federal requirement? Agency discretion 

Describe any budgetary peculiarities. This revenue is entirely based on donations from private entities.    GOHSEP has no way of knowing what, if any, 
donations will be received during the fiscal year.

Is the Total Request amount for multiple years? No. 

Additional information or comments. Not Applicable. 

Provide the amount of any indirect costs. There are no indirect costs within GOHSEP associated with this funding. 

Any indirect costs funded with other MOF? GOHSEP receives 100% of this funding. 

Objectives and indicators in the Operational Plan. Objective 2.1:    Through the Preparedness Activity, validate the preparedness of Louisiana's emergency management 
stakeholders by providing education and by coordinating and/or conducting annual training, plan reviews, exercises, 
threat assessments and educational and outreach initiatives.

Additional information or comments. Not Applicable. 



Expenditures by Means of Financing Existing Operating Budget
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EXPENDITURES BY MEANS OF FINANCING
Existing Operating Budget

Expenditures Used as a Cash Match

Total Means of
Financing By
Expenditure

Total State General
Fund

Interagency Transfers
Form ID 44486

DOA - CDBG
WATERSHED

Interagency Transfers
Form ID 44490

DOA-CDBG PA FLOOD
SHARE

Fees & Self-generated
Form ID 44482

EMAC
 Salaries — 11,792,985 9,224,191 — — —
 Other Compensation — — — — — —
 Related Benefits — 4,907,175 3,843,608 — — —
TOTAL PERSONAL SERVICES — $16,700,160 $13,067,799 — — —
 Travel — 242,917 233,917 — — —
 Operating Services — 2,278,079 2,179,701 — — —
 Supplies — 383,468 24,000 — — —
TOTAL OPERATING EXPENSES — $2,904,464 $2,437,618 — — —
PROFESSIONAL SERVICES — $1,350,000 $1,350,000 — — —
 Other Charges — 2,933,944,296 61,558,325 347,648 230,487 1,038,353
 Debt Service — — — — — —
 Interagency Transfers — 22,520,532 16,462,303 — — 54,003
TOTAL OTHER CHARGES — $2,956,464,828 $78,020,628 $347,648 $230,487 $1,092,356
  Acquisitions — — — — — —
  Major Repairs — — — — — —
TOTAL ACQ. & MAJOR REPAIRS — — — — — —
TOTAL EXPENDITURES — $2,977,419,452 $94,876,045 $347,648 $230,487 $1,092,356
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Expenditures by Means of Financing Existing Operating Budget

Expenditures

Fees & Self-generated
Form ID 44484

FIXED NUCLEAR
FACILITIES

Fees & Self-generated
Form ID 44491

GET-A-GAME PLAN

Statutory Dedications
Form ID 44492

SERF FUND

Statutory Dedications
Form ID 44494

WATER SECTOR FUND

Statutory Dedications
Form ID 45767

V61-DFDPR FUND

Statutory Dedications
Form ID 50205

V65-MODERN AND SEC
FUND

 Salaries 98,553 — — — — —
 Other Compensation — — — — — —
 Related Benefits 40,447 — — — — —
TOTAL PERSONAL SERVICES $139,000 — — — — —
 Travel — — — — — —
 Operating Services — — — — — —
 Supplies — — — — — —
TOTAL OPERATING EXPENSES — — — — — —
PROFESSIONAL SERVICES — — — — — —
 Other Charges 47,470 25,000 1,180,412 414,544,502 500,000 3,536,760
 Debt Service — — — — — —
 Interagency Transfers — — — — — —
TOTAL OTHER CHARGES $47,470 $25,000 $1,180,412 $414,544,502 $500,000 $3,536,760
  Acquisitions — — — — — —
  Major Repairs — — — — — —
TOTAL ACQ. & MAJOR REPAIRS — — — — — —
TOTAL EXPENDITURES $186,470 $25,000 $1,180,412 $414,544,502 $500,000 $3,536,760
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Expenditures

Federal Funds
Form ID 44485

FEDERAL
 Salaries 2,470,241
 Other Compensation —
 Related Benefits 1,023,120
TOTAL PERSONAL SERVICES $3,493,361
 Travel 9,000
 Operating Services 98,378
 Supplies 359,468
TOTAL OPERATING EXPENSES $466,846
PROFESSIONAL SERVICES —
 Other Charges 2,450,935,339
 Debt Service —
 Interagency Transfers 6,004,226
TOTAL OTHER CHARGES $2,456,939,565
  Acquisitions —
  Major Repairs —
TOTAL ACQ. & MAJOR REPAIRS —
TOTAL EXPENDITURES $2,460,899,772
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Expenditures by Means of Financing Total Request

Total Request

Expenditures Used as a Cash Match

Total Means of
Financing By
Expenditure

Total State General
Fund

Interagency Transfers
Form ID 44486

DOA - CDBG
WATERSHED

Interagency Transfers
Form ID 44490

DOA-CDBG PA FLOOD
SHARE

Statutory Dedications
Form ID 44492

SERF FUND
 Salaries — 11,978,968 9,410,174 — — —
 Other Compensation — — — — — —
 Related Benefits — 5,111,582 4,048,015 — — —
TOTAL PERSONAL SERVICES — $17,090,550 $13,458,189 — — —
 Travel — 523,505 514,505 — — —
 Operating Services — 2,330,475 2,232,097 — — —
 Supplies — 392,288 32,820 — — —
TOTAL OPERATING EXPENSES — $3,246,268 $2,779,422 — — —
PROFESSIONAL SERVICES — $1,381,050 $1,381,050 — — —
 Other Charges — 2,936,117,171 64,077,736 347,648 230,487 1,000,000
 Debt Service — — — — — —
 Interagency Transfers — 22,920,532 16,862,303 — — —
TOTAL OTHER CHARGES — $2,959,037,703 $80,940,039 $347,648 $230,487 $1,000,000
  Acquisitions — 250,000 250,000 — — —
  Major Repairs — 1,010,553 1,010,553 — — —
TOTAL ACQ. & MAJOR REPAIRS — $1,260,553 $1,260,553 — — —
TOTAL EXPENDITURES — $2,982,016,124 $99,819,253 $347,648 $230,487 $1,000,000
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Expenditures

Statutory Dedications
Form ID 44494

WATER SECTOR FUND

Statutory Dedications
Form ID 45767

V61-DFDPR FUND

Statutory Dedications
Form ID 50205

V65-MODERN AND SEC
FUND

Federal Funds
Form ID 44485

FEDERAL

Fees & Self-generated
Form ID 44482

EMAC

Fees & Self-generated
Form ID 44484

FIXED NUCLEAR
FACILITIES

 Salaries — — — 2,470,241 — 98,553
 Other Compensation — — — — — —
 Related Benefits — — — 1,023,120 — 40,447
TOTAL PERSONAL SERVICES — — — $3,493,361 — $139,000
 Travel — — — 9,000 — —
 Operating Services — — — 98,378 — —
 Supplies — — — 359,468 — —
TOTAL OPERATING EXPENSES — — — $466,846 — —
PROFESSIONAL SERVICES — — — — — —
 Other Charges 414,544,502 500,000 3,536,760 2,450,769,215 1,038,353 47,470
 Debt Service — — — — — —
 Interagency Transfers — — — 6,004,226 54,003 —
TOTAL OTHER CHARGES $414,544,502 $500,000 $3,536,760 $2,456,773,441 $1,092,356 $47,470
  Acquisitions — — — — — —
  Major Repairs — — — — — —
TOTAL ACQ. & MAJOR REPAIRS — — — — — —
TOTAL EXPENDITURES $414,544,502 $500,000 $3,536,760 $2,460,733,648 $1,092,356 $186,470
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Expenditures by Means of Financing Total Request

Expenditures

Fees & Self-generated
Form ID 44491

GET-A-GAME PLAN
 Salaries —
 Other Compensation —
 Related Benefits —
TOTAL PERSONAL SERVICES —
 Travel —
 Operating Services —
 Supplies —
TOTAL OPERATING EXPENSES —
PROFESSIONAL SERVICES —
 Other Charges 25,000
 Debt Service —
 Interagency Transfers —
TOTAL OTHER CHARGES $25,000
  Acquisitions —
  Major Repairs —
TOTAL ACQ. & MAJOR REPAIRS —
TOTAL EXPENDITURES $25,000
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REVENUE COLLECTIONS/INCOME
Interagency Transfers

003 - Interagency Transfers

Source
Commitment 

Item Commitment Item Name
FY2024-2025

Actuals
FY-2026

Estimate
FY2026-2027

Projected
Over/Under

Current Year Estimate

SOURCE
DOA-CDBG PA FLOOD SHARE 4710059 MR-FROM STATE AGENCY — 230,487 230,487 —

DOA - CDBG WATERSHED 4710059 MR-FROM STATE AGENCY — 347,648 347,648 —

Total Collections/Income — $578,135 $578,135 —

TYPE
Expenditures Source of Funding Form (BR-6) — 578,135 578,135 —

Total Expenditures, Transfers and Carry Forwards to Next FY — $578,135 $578,135 —

Difference in Total Collections/Income and Total Expenditures, Transfers and Carry 
Forwards to Next FY

— — — —
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Revenue Collections/Income Fees & Self-generated

Fees & Self-generated

002 - Fees & Self-generated Revenues

Source
Commitment 

Item Commitment Item Name
FY2024-2025

Actuals
FY-2026

Estimate
FY2026-2027

Projected
Over/Under

Current Year Estimate

SOURCE
EMAC 4090014 NFR-OTHER STATE 238,994 1,092,356 1,092,356 —

FIXED NUCLEAR FACILITIES 4090013 NFR-PRIV GIFT/GRT 264,000 186,470 186,470 —

GET-A-GAME PLAN 4090013 NFR-PRIV GIFT/GRT — 25,000 25,000 —

GOHSEP SEED FUNDS 4830016 PY CASH CARRYOVER (535,954) — — —

SEED 4710049 MR-ADJ-PY REVENUE 475 — — —

SEED 4830017 PY CASH-OUT 690,985 — — —

Total Collections/Income $658,500 $1,303,826 $1,303,826 —

TYPE
Expenditures Source of Funding Form (BR-6) 658,500 1,303,826 1,303,826 —

Total Expenditures, Transfers and Carry Forwards to Next FY $658,500 $1,303,826 $1,303,826 —

Difference in Total Collections/Income and Total Expenditures, Transfers and Carry 
Forwards to Next FY

— — — —



Revenue Collections/Income Statutory Dedications
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Statutory Dedications

E67 - Higher Education Campus Revitalization Fund

Source
Commitment 

Item Commitment Item Name
FY2024-2025

Actuals
FY-2026

Estimate
FY2026-2027

Projected
Over/Under

Current Year Estimate

SOURCE
STATE & LOCAL GOVT 4830014 INTRAFUND TRANSFER 3,600,000 — — —

Total Collections/Income $3,600,000 — — —

TYPE
Expenditures Source of Funding Form (BR-6) 3,600,000 — — —

Total Expenditures, Transfers and Carry Forwards to Next FY $3,600,000 — — —

Difference in Total Collections/Income and Total Expenditures, Transfers and Carry 
Forwards to Next FY

— — — —

V25 - Overcollections Fund

Source
Commitment 

Item Commitment Item Name
FY2024-2025

Actuals
FY-2026

Estimate
FY2026-2027

Projected
Over/Under

Current Year Estimate

SOURCE
V25-OVERCOLLECTIONS FUND 4830014 INTRAFUND TRANSFER 1,000,000 — — —

Total Collections/Income $1,000,000 — — —

TYPE
Expenditures Source of Funding Form (BR-6) 1,000,000 — — —

Total Expenditures, Transfers and Carry Forwards to Next FY $1,000,000 — — —

Difference in Total Collections/Income and Total Expenditures, Transfers and Carry 
Forwards to Next FY

— — — —
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Revenue Collections/Income Statutory Dedications

V29 - State Emergency Response Fund

Source
Commitment 

Item Commitment Item Name
FY2024-2025

Actuals
FY-2026

Estimate
FY2026-2027

Projected
Over/Under

Current Year Estimate

SOURCE
SERF FUND 4830014 INTRAFUND TRANSFER 41,607,962 1,180,412 1,000,000 (180,412)

Total Collections/Income $41,607,962 $1,180,412 $1,000,000 $(180,412)

TYPE
Expenditures Source of Funding Form (BR-6) 41,607,962 1,180,412 1,000,000 (180,412)

Total Expenditures, Transfers and Carry Forwards to Next FY $41,607,962 $1,180,412 $1,000,000 $(180,412)

Difference in Total Collections/Income and Total Expenditures, Transfers and Carry 
Forwards to Next FY

— — — —

V43 - Louisiana Rescue Plan Fund

Source
Commitment 

Item Commitment Item Name
FY2024-2025

Actuals
FY-2026

Estimate
FY2026-2027

Projected
Over/Under

Current Year Estimate

SOURCE
Total Collections/Income — — — —

V44 - Louisiana Water Sector Fund

Source
Commitment 

Item Commitment Item Name
FY2024-2025

Actuals
FY-2026

Estimate
FY2026-2027

Projected
Over/Under

Current Year Estimate

SOURCE
WATER SECTOR FUND 4830014 INTRAFUND TRANSFER 230,099,404 414,544,502 414,544,502 —

Total Collections/Income $230,099,404 $414,544,502 $414,544,502 —

TYPE
Expenditures Source of Funding Form (BR-6) 230,099,404 414,544,502 414,544,502 —

Total Expenditures, Transfers and Carry Forwards to Next FY $230,099,404 $414,544,502 $414,544,502 —

Difference in Total Collections/Income and Total Expenditures, Transfers and Carry 
Forwards to Next FY

— — — —
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V61 - Disability-Focused Disaster Preparedness And Response Fund

Source
Commitment 

Item Commitment Item Name
FY2024-2025

Actuals
FY-2026

Estimate
FY2026-2027

Projected
Over/Under

Current Year Estimate

SOURCE
V61-DFDPR FUND 4830014 INTRAFUND TRANSFER — 500,000 500,000 —

Total Collections/Income — $500,000 $500,000 —

TYPE
Expenditures Source of Funding Form (BR-6) — 500,000 500,000 —

Total Expenditures, Transfers and Carry Forwards to Next FY — $500,000 $500,000 —

Difference in Total Collections/Income and Total Expenditures, Transfers and Carry 
Forwards to Next FY

— — — —

V65 - Modernization And Security Fund

Source
Commitment 

Item Commitment Item Name
FY2024-2025

Actuals
FY-2026

Estimate
FY2026-2027

Projected
Over/Under

Current Year Estimate

SOURCE
V65-MODERN AND SEC FUND 4000000 TOTAL REVENUES — 3,536,760 3,536,760 —

Total Collections/Income — $3,536,760 $3,536,760 —

TYPE
Expenditures Source of Funding Form (BR-6) — 3,536,760 3,536,760 —

Total Expenditures, Transfers and Carry Forwards to Next FY — $3,536,760 $3,536,760 —

Difference in Total Collections/Income and Total Expenditures, Transfers and Carry 
Forwards to Next FY

— — — —
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Revenue Collections/Income Federal Funds

Federal Funds

006 - Federal Funds

Source
Commitment 

Item Commitment Item Name
FY2024-2025

Actuals
FY-2026

Estimate
FY2026-2027

Projected
Over/Under

Current Year Estimate

SOURCE
FEDERAL 4060014 FR-FED GRANT/CONRT 1,131,024,676 2,460,899,772 2,460,733,648 (166,124)

INTERFUND PY TRANS OUT 4710134 MR-ADJ-PY CLEAN UP (377,665) — — —

LPAA PROPERTY SALE 4710027 MR-CONV OF PROP 5,565,753 — — —

PRIOR YEAR REVENUE 4710049 MR-ADJ-PY REVENUE 57,123,780 — — —

PY CASH CARRYOVER 4830016 PY CASH CARRYOVER (280,709,299) — — —

SEED 4830017 PY CASH-OUT 294,102,648 — — —

Total Collections/Income $1,206,729,893 $2,460,899,772 $2,460,733,648 $(166,124)

TYPE
Expenditures Source of Funding Form (BR-6) 1,206,729,893 2,460,899,772 2,460,733,648 (166,124)

Total Expenditures, Transfers and Carry Forwards to Next FY $1,206,729,893 $2,460,899,772 $2,460,733,648 $(166,124)

Difference in Total Collections/Income and Total Expenditures, Transfers and Carry 
Forwards to Next FY

— — — —
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Justification of Differences

Form 46156 — 111 - IAT
Question Narrative Response

Explain any transfers to other appropriations. Not Applicable. 

Break out INA by Source of Funding. Not Applicable.

Additional information or comments. Not Applicable.

Form 46157 — 111 - Self Generated
Question Narrative Response

Explain any transfers to other appropriations. Not Applicable. 

Break out INA by Source of Funding. Not Applicable.

Additional information or comments. Not Applicable.

Form 46158 — 111 - Federal
Question Narrative Response

Explain any transfers to other appropriations. Not Applicable.    

Break out INA by Source of Funding. Not Applicable.

Additional information or comments. Not Applicable.

Form 46159 — 111 - Stat. Ded. SERF
Question Narrative Response

Explain any transfers to other appropriations. Not Applicable. 

Break out INA by Source of Funding. Not Applicable.

Additional information or comments. Not Applicable.
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Revenue Collections/Income Justification of Differences

Form 46161 — 111 - Stat. Ded. Louisiana Water Sector Fund
Question Narrative Response

Explain any transfers to other appropriations. Not Applicable.

Break out INA by Source of Funding. Not Applicable.

Additional information or comments. Not Applicable.

Form 46651 — 111 - Stat. Ded. DFDPRF
Question Narrative Response

Explain any transfers to other appropriations. Not Applicable.

Break out INA by Source of Funding. Not Applicable.

Additional information or comments. Not Applicable.

Form 46692 — 111 - Stat. Ded. Higher Education Campus Revitalization Fund
Question Narrative Response

Explain any transfers to other appropriations. Not applicable.

Break out INA by Source of Funding. Not applicable.

Additional information or comments. Not applicable.

Form 50252 — 111 - Stat. Ded. Overcollections Fund
Question Narrative Response

Explain any transfers to other appropriations. Not applicable.

Break out INA by Source of Funding. Not applicable.

Additional information or comments. Not applicable.
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Form 51030 — 111 - Stat. Ded. Modernization and Security Fund
Question Narrative Response

Explain any transfers to other appropriations. Not applicable

Break out INA by Source of Funding. Not applicable

Additional information or comments. Not applicable
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Schedule of Requested Expenditures 1111 - Administrative

SCHEDULE OF REQUESTED EXPENDITURES
1111 - Administrative

Travel
FY2026-2027

Request Description

10,000 Base Adjustment - Critical Infrastructure

250,000 Base Adjustment - LA Center for Safe Schools

15,000 Base Adjustment - S&I

5,588 Inflation

242,917 Travel related to conferences and conventions.

$523,505 Total Travel

Operating Services
FY2026-2027

Request Description

52,396 Inflation

2,278,079 Operating services related to agency operations.

$2,330,475 Total Operating Services

Supplies
FY2026-2027

Request Description

8,820 Inflation

383,468 Office and food supplies.

$392,288 Total Supplies
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Professional Services
FY2026-2027

Request Means of Financing Description

31,050 State General Fund

$31,050 Inflation

1,350,000 State General Fund

$1,350,000 Professional services related to School Safety; $58,596 Inflation

$1,381,050 Total Professional Services

Other Charges
FY2026-2027

Request Means of Financing Description

2,448,008,938 Federal Funds

$2,448,008,938 Assistance related to Federal.

1,110,823 Fees & Self-generated Revenues

$1,110,823 Assistance related to Get-A-Game plan, Fixed Nuclear Facility, and EMAC/NEMA.

44,885,123 State General Fund

$44,885,123 Assistance related to SGFD.

500,000 Disability-Focused Disaster Preparedness 
And Response Fund

$500,000 Assistance related to Statutory Dedicated Disability-Focused Disaster Preparedness and 
Response Fund.

3,536,760 Modernization And Security Fund

$3,536,760 Assistance related to Statutory Dedicated Modernization and Security Fund.

1,000,000 State Emergency Response Fund

$1,000,000 Assistance related to Statutory Dedicated SERF.

414,544,502 Louisiana Water Sector Fund

$414,544,502 Assistance related to the Louisiana Water SectorFund (V43)

578,135 Interagency Transfers

$578,135 Assistance related to Watershed, PA Flood
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Schedule of Requested Expenditures 1111 - Administrative

800,000 State General Fund

$800,000 Base Adjustment - Emergency Management

8,381,863 State General Fund

$8,381,863 Base Adjustment - Hazard Mitigation

2,950,000 State General Fund

$2,950,000 Base Adjustment - ICC

10,000 State General Fund

$10,000 Base Adjustment - Individual Assistance

25,000 State General Fund

$25,000 Base Adjustment - LA Center for Safe Schools

7,025,750 State General Fund

$7,025,750 Base Adjustment - LWIN

2,760,277 Federal Funds

$2,760,277 Compulsory Adjustment

$2,936,117,171 Total Other Charges

Other Charges (continued)
FY2026-2027

Request Means of Financing Description

Interagency Transfers
FY2026-2027

Request Means of Financing Receiving Agency Description
400,000 State General Fund

$400,000 DIVISION OF ADMINISTRATION Base Adjustment - Emergency Management - 
Get a Game Plan App

96,000 State General Fund
$96,000 MISCELLANEOUS STATE AID Civil Air Patrol
199,412 State General Fund

$199,412 DOTD ADMINISTRATION Costs associated with the Statewide 
Topographic Mapping Program established in 
R.S. 48:36.
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12,744,229 State General Fund
$12,744,229 OFFICE OF STATE POLICE DPS LSP Operational Support Program for SIEC-

LWIN Maintenance
734,275 State General Fund

$734,275 LEGISLATIVE AUDITOR Legislative Auditor services.
10,712 State General Fund

$10,712 LA PROPERTY ASSISTANCE AGENCY LPAA fees
268,539 Federal Funds

$268,539 PUB SAFETY OFF OF MGMT & FIN Maintenance & Utilities
328,251 Federal Funds

1,869 Fees & Self-generated Revenues

35,204 State General Fund
$365,324 OFFICE OF RISK MANAGEMENT Office of Risk Management for risk management 

insurance premiums.
4,685,255 Federal Funds

$4,685,255 DOA-OFFICE OF TECHNOLOGY SVCS Office of Technology Services for IT Support 
Services and Telephone/Network Services

96,206 Federal Funds

73,753 State General Fund
$169,959 DOA-OFFICE OF ST PROCUREMENT Procurement services

331 Fees & Self-generated Revenues
$331 DOA-OFFICE OF ST PROCUREMENT Procurement Services

10,712 State General Fund
$10,712 DEPT OF MILITARY AFFAIRS Rental of storage warehouse

13,567 State General Fund
$13,567 STATE CIVIL SERVICE State Civil Service for Comprehensive Public 

Training Program (CPTP) fees.
3,208,500 State General Fund

$3,208,500 DOA-OFFICE OF TECHNOLOGY SVCS Telephone/Network Services for SIEC/LWIN; 
Safe Schools Software Solutions; Cybersecurity; 
RAVE.

9,977 Federal Funds

34 Fees & Self-generated Revenues

Interagency Transfers (continued)
FY2026-2027

Request Means of Financing Receiving Agency Description
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Schedule of Requested Expenditures 1111 - Administrative

3,706 State General Fund
$13,717 UNIFORM PAYROLL OFFICE Uniform Payroll Office for payroll charges.

$22,920,532 Total Interagency Transfers

Interagency Transfers (continued)
FY2026-2027

Request Means of Financing Receiving Agency Description

Acquisitions
FY2026-2027

Request Means of Financing New/Replacement Acquisition Type Quantitiy Description

75,000 State General Fund

$75,000 Not assigned OTHER EQUIPMENT 0 Equipment & Supplies  

175,000 State General Fund

$175,000 Not assigned OTHER EQUIPMENT 0 LWIN Radio Frequency Interference Analyzers  

$250,000 Total Acquisitions

Major Repairs
FY2026-2027

Request Means of Financing Major Repair Item Description

120,000 State General Fund

$120,000 BUILIDING IMPROVE Refurbish Three LWIN Buildings  

90,553 State General Fund

$90,553 BUILIDING IMPROVE Rewiring of 3 Tower Site Lighting Systems  

800,000 State General Fund

$800,000 COMMUNICATION Tower installation - Youngsville  

$1,010,553 Total Major Repairs
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Continuation Budget Adjustments
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AGENCY SUMMARY STATEMENT
Total Agency

Means of Financing

Description

Existing Operating
Budget

as of 10/02/2025 Non-Recurring Inflation Compulsory Workload Other

FY2026-2027
Requested

Continuation Level
STATE GENERAL FUND (Direct) 94,876,045 (16,673,202) 97,854 390,390 — 21,128,166 99,819,253

STATE GENERAL FUND BY: — — — — — — —

    INTERAGENCY TRANSFERS 578,135 — — — — — 578,135

    FEES & SELF-GENERATED 1,303,826 — — — — — 1,303,826

    STATUTORY DEDICATIONS 419,761,674 (180,412) — — — — 419,581,262

FEDERAL FUNDS 2,460,899,772 (2,926,401) — 2,760,277 — — 2,460,733,648

TOTAL MEANS OF FINANCING $2,977,419,452 $(19,780,015) $97,854 $3,150,667 — $21,128,166 $2,982,016,124
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Agency Summary Statement Total Agency

Fees and Self-Generated

Description

Existing Operating
Budget

as of 10/02/2025 Non-Recurring Inflation Compulsory Workload Other

FY2026-2027
Requested

Continuation Level
Fees & Self-generated Revenues 1,303,826 — — — — — 1,303,826

Total: $1,303,826 — — — — — $1,303,826

Statutory Dedications

Description

Existing Operating
Budget

as of 10/02/2025 Non-Recurring Inflation Compulsory Workload Other

FY2026-2027
Requested

Continuation Level
Disability-Focused Disaster 

Preparedness And Response 
Fund

500,000 — — — — — 500,000

Louisiana Water Sector Fund 414,544,502 — — — — — 414,544,502

Modernization And Security 
Fund

3,536,760 — — — — — 3,536,760

State Emergency Response 
Fund

1,180,412 (180,412) — — — — 1,000,000

Total: $419,761,674 $(180,412) — — — — $419,581,262
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Expenditures and Positions

Description

Existing Operating
Budget

as of 10/02/2025 Non-Recurring Inflation Compulsory Workload Other

FY2026-2027
Requested

Continuation Level
 Salaries 11,792,985 — — 185,983 — — 11,978,968

 Other Compensation — — — — — — —

 Related Benefits 4,907,175 — — 204,407 — — 5,111,582

TOTAL PERSONAL SERVICES $16,700,160 — — $390,390 — — $17,090,550

 Travel 242,917 — 5,588 — — 275,000 523,505

 Operating Services 2,278,079 — 52,396 — — — 2,330,475

 Supplies 383,468 — 8,820 — — — 392,288

TOTAL OPERATING EXPENSES $2,904,464 — $66,804 — — $275,000 $3,246,268

PROFESSIONAL SERVICES $1,350,000 — $31,050 — — — $1,381,050

  Other Charges 2,933,944,296 (19,780,015) — 2,760,277 — 19,192,613 2,936,117,171

  Debt Service — — — — — — —

  Interagency Transfers 22,520,532 — — — — 400,000 22,920,532

TOTAL OTHER CHARGES $2,956,464,828 $(19,780,015) — $2,760,277 — $19,592,613 $2,959,037,703

   Acquisitions — — — — — 250,000 250,000

   Major Repairs — — — — — 1,010,553 1,010,553

TOTAL ACQ. & MAJOR REPAIRS — — — — — $1,260,553 $1,260,553

TOTAL EXPENDITURES $2,977,419,452 $(19,780,015) $97,854 $3,150,667 — $21,128,166 $2,982,016,124

Classified — — — — — — —

Unclassified 120 — — — — — 120

TOTAL AUTHORIZED T.O. 
POSITIONS

120 — — — — — 120

TOTAL AUTHORIZED OTHER 
CHARGES POSITIONS

210 — — — — — 210

TOTAL NON-T.O. FTE POSITIONS — — — — — — —
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Continuation Budget Adjustments - Summarized Total Agency
Request Type: NON-RECUR

CONTINUATION BUDGET ADJUSTMENTS - SUMMARIZED
Form 48198 — FY26-27 Non-recurring Carryforwards
Means of Financing

Amount
STATE GENERAL FUND (Direct) (16,673,202)
STATE GENERAL FUND BY: —
    INTERAGENCY TRANSFERS —
    FEES & SELF-GENERATED —
    STATUTORY DEDICATIONS (180,412)
FEDERAL FUNDS (2,926,401)
TOTAL MEANS OF FINANCING $(19,780,015)

Expenditures
Amount

 Salaries —
 Other Compensation —
 Related Benefits —
TOTAL PERSONAL SERVICES —
 Travel —
 Operating Services —
 Supplies —
TOTAL OPERATING EXPENSES —
PROFESSIONAL SERVICES —
  Other Charges (19,780,015)
  Debt Service —
  Interagency Transfers —
TOTAL OTHER CHARGES $(19,780,015)
   Acquisitions —
   Major Repairs —
TOTAL ACQ. & MAJOR REPAIRS —
TOTAL EXPENDITURES $(19,780,015)

Positions
FTE

 Classified —
 Unclassified —
TOTAL AUTHORIZED T.O. POSITIONS —
TOTAL AUTHORIZED OTHER CHARGES POSITIONS —
TOTAL NON-T.O. FTE POSITIONS —
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Form 48211 — FY26-27 Standard Inflation Adjustment
Means of Financing

Amount
STATE GENERAL FUND (Direct) 87,115
STATE GENERAL FUND BY: —
    INTERAGENCY TRANSFERS —
    FEES & SELF-GENERATED —
    STATUTORY DEDICATIONS —
FEDERAL FUNDS 10,739
TOTAL MEANS OF FINANCING $97,854

Expenditures
Amount

 Salaries —
 Other Compensation —
 Related Benefits —
TOTAL PERSONAL SERVICES —
 Travel 5,588
 Operating Services 52,396
 Supplies 8,820
TOTAL OPERATING EXPENSES $66,804
PROFESSIONAL SERVICES $31,050
  Other Charges —
  Debt Service —
  Interagency Transfers —
TOTAL OTHER CHARGES —
   Acquisitions —
   Major Repairs —
TOTAL ACQ. & MAJOR REPAIRS —
TOTAL EXPENDITURES $97,854

Positions
FTE

 Classified —
 Unclassified —
TOTAL AUTHORIZED T.O. POSITIONS —
TOTAL AUTHORIZED OTHER CHARGES POSITIONS —
TOTAL NON-T.O. FTE POSITIONS —
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Continuation Budget Adjustments - Summarized Total Agency
Request Type: INFLATION

Form 50028 — 111 CB-5
Means of Financing

Amount
STATE GENERAL FUND (Direct) 10,739
STATE GENERAL FUND BY: —
    INTERAGENCY TRANSFERS —
    FEES & SELF-GENERATED —
    STATUTORY DEDICATIONS —
FEDERAL FUNDS (10,739)
TOTAL MEANS OF FINANCING —

Expenditures
Amount

 Salaries —
 Other Compensation —
 Related Benefits —
TOTAL PERSONAL SERVICES —
 Travel —
 Operating Services —
 Supplies —
TOTAL OPERATING EXPENSES —
PROFESSIONAL SERVICES —
  Other Charges —
  Debt Service —
  Interagency Transfers —
TOTAL OTHER CHARGES —
   Acquisitions —
   Major Repairs —
TOTAL ACQ. & MAJOR REPAIRS —
TOTAL EXPENDITURES —

Positions
FTE

 Classified —
 Unclassified —
TOTAL AUTHORIZED T.O. POSITIONS —
TOTAL AUTHORIZED OTHER CHARGES POSITIONS —
TOTAL NON-T.O. FTE POSITIONS —



Continuation Budget Adjustments - Summarized Total Agency
Request Type: COMPULSORY
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Form 50045 — 111 CB-6
Means of Financing

Amount
STATE GENERAL FUND (Direct) 390,390
STATE GENERAL FUND BY: —
    INTERAGENCY TRANSFERS —
    FEES & SELF-GENERATED —
    STATUTORY DEDICATIONS —
FEDERAL FUNDS 2,760,277
TOTAL MEANS OF FINANCING $3,150,667

Expenditures
Amount

 Salaries 185,983
 Other Compensation —
 Related Benefits 204,407
TOTAL PERSONAL SERVICES $390,390
 Travel —
 Operating Services —
 Supplies —
TOTAL OPERATING EXPENSES —
PROFESSIONAL SERVICES —
  Other Charges 2,760,277
  Debt Service —
  Interagency Transfers —
TOTAL OTHER CHARGES $2,760,277
   Acquisitions —
   Major Repairs —
TOTAL ACQ. & MAJOR REPAIRS —
TOTAL EXPENDITURES $3,150,667

Positions
FTE

 Classified —
 Unclassified —
TOTAL AUTHORIZED T.O. POSITIONS —
TOTAL AUTHORIZED OTHER CHARGES POSITIONS —
TOTAL NON-T.O. FTE POSITIONS —
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Continuation Budget Adjustments - Summarized Total Agency
Request Type: OTHER

Form 49959 — 111 CB-8 LA Center for Safe Schools
Means of Financing

Amount
STATE GENERAL FUND (Direct) 275,000
STATE GENERAL FUND BY: —
    INTERAGENCY TRANSFERS —
    FEES & SELF-GENERATED —
    STATUTORY DEDICATIONS —
FEDERAL FUNDS —
TOTAL MEANS OF FINANCING $275,000

Expenditures
Amount

 Salaries —
 Other Compensation —
 Related Benefits —
TOTAL PERSONAL SERVICES —
 Travel 250,000
 Operating Services —
 Supplies —
TOTAL OPERATING EXPENSES $250,000
PROFESSIONAL SERVICES —
  Other Charges 25,000
  Debt Service —
  Interagency Transfers —
TOTAL OTHER CHARGES $25,000
   Acquisitions —
   Major Repairs —
TOTAL ACQ. & MAJOR REPAIRS —
TOTAL EXPENDITURES $275,000

Positions
FTE

 Classified —
 Unclassified —
TOTAL AUTHORIZED T.O. POSITIONS —
TOTAL AUTHORIZED OTHER CHARGES POSITIONS —
TOTAL NON-T.O. FTE POSITIONS —



Continuation Budget Adjustments - Summarized Total Agency
Request Type: OTHER
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Form 49961 — 111 CB-8 LWIN
Means of Financing

Amount
STATE GENERAL FUND (Direct) 8,211,303
STATE GENERAL FUND BY: —
    INTERAGENCY TRANSFERS —
    FEES & SELF-GENERATED —
    STATUTORY DEDICATIONS —
FEDERAL FUNDS —
TOTAL MEANS OF FINANCING $8,211,303

Expenditures
Amount

 Salaries —
 Other Compensation —
 Related Benefits —
TOTAL PERSONAL SERVICES —
 Travel —
 Operating Services —
 Supplies —
TOTAL OPERATING EXPENSES —
PROFESSIONAL SERVICES —
  Other Charges 7,025,750
  Debt Service —
  Interagency Transfers —
TOTAL OTHER CHARGES $7,025,750
   Acquisitions 175,000
   Major Repairs 1,010,553
TOTAL ACQ. & MAJOR REPAIRS $1,185,553
TOTAL EXPENDITURES $8,211,303

Positions
FTE

 Classified —
 Unclassified —
TOTAL AUTHORIZED T.O. POSITIONS —
TOTAL AUTHORIZED OTHER CHARGES POSITIONS —
TOTAL NON-T.O. FTE POSITIONS —
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Continuation Budget Adjustments - Summarized Total Agency
Request Type: OTHER

Form 49995 — 111 CB-8 Security & Interoperability
Means of Financing

Amount
STATE GENERAL FUND (Direct) 15,000
STATE GENERAL FUND BY: —
    INTERAGENCY TRANSFERS —
    FEES & SELF-GENERATED —
    STATUTORY DEDICATIONS —
FEDERAL FUNDS —
TOTAL MEANS OF FINANCING $15,000

Expenditures
Amount

 Salaries —
 Other Compensation —
 Related Benefits —
TOTAL PERSONAL SERVICES —
 Travel 15,000
 Operating Services —
 Supplies —
TOTAL OPERATING EXPENSES $15,000
PROFESSIONAL SERVICES —
  Other Charges —
  Debt Service —
  Interagency Transfers —
TOTAL OTHER CHARGES —
   Acquisitions —
   Major Repairs —
TOTAL ACQ. & MAJOR REPAIRS —
TOTAL EXPENDITURES $15,000

Positions
FTE

 Classified —
 Unclassified —
TOTAL AUTHORIZED T.O. POSITIONS —
TOTAL AUTHORIZED OTHER CHARGES POSITIONS —
TOTAL NON-T.O. FTE POSITIONS —



Continuation Budget Adjustments - Summarized Total Agency
Request Type: OTHER

01A–111 - Office of Homeland Security & Emergency Preparedness - 96 - Continuation Budget Adjustments - 2026–2027

Form 50018 — 111 CB-8 Critical Infrastructure
Means of Financing

Amount
STATE GENERAL FUND (Direct) 10,000
STATE GENERAL FUND BY: —
    INTERAGENCY TRANSFERS —
    FEES & SELF-GENERATED —
    STATUTORY DEDICATIONS —
FEDERAL FUNDS —
TOTAL MEANS OF FINANCING $10,000

Expenditures
Amount

 Salaries —
 Other Compensation —
 Related Benefits —
TOTAL PERSONAL SERVICES —
 Travel 10,000
 Operating Services —
 Supplies —
TOTAL OPERATING EXPENSES $10,000
PROFESSIONAL SERVICES —
  Other Charges —
  Debt Service —
  Interagency Transfers —
TOTAL OTHER CHARGES —
   Acquisitions —
   Major Repairs —
TOTAL ACQ. & MAJOR REPAIRS —
TOTAL EXPENDITURES $10,000

Positions
FTE

 Classified —
 Unclassified —
TOTAL AUTHORIZED T.O. POSITIONS —
TOTAL AUTHORIZED OTHER CHARGES POSITIONS —
TOTAL NON-T.O. FTE POSITIONS —
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Continuation Budget Adjustments - Summarized Total Agency
Request Type: OTHER

Form 50019 — 111 CB-8 Emergency Management
Means of Financing

Amount
STATE GENERAL FUND (Direct) 1,200,000
STATE GENERAL FUND BY: —
    INTERAGENCY TRANSFERS —
    FEES & SELF-GENERATED —
    STATUTORY DEDICATIONS —
FEDERAL FUNDS —
TOTAL MEANS OF FINANCING $1,200,000

Expenditures
Amount

 Salaries —
 Other Compensation —
 Related Benefits —
TOTAL PERSONAL SERVICES —
 Travel —
 Operating Services —
 Supplies —
TOTAL OPERATING EXPENSES —
PROFESSIONAL SERVICES —
  Other Charges 800,000
  Debt Service —
  Interagency Transfers 400,000
TOTAL OTHER CHARGES $1,200,000
   Acquisitions —
   Major Repairs —
TOTAL ACQ. & MAJOR REPAIRS —
TOTAL EXPENDITURES $1,200,000

Positions
FTE

 Classified —
 Unclassified —
TOTAL AUTHORIZED T.O. POSITIONS —
TOTAL AUTHORIZED OTHER CHARGES POSITIONS —
TOTAL NON-T.O. FTE POSITIONS —



Continuation Budget Adjustments - Summarized Total Agency
Request Type: OTHER
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Form 50020 — 111 CB-8 Intelligence Coordination Center
Means of Financing

Amount
STATE GENERAL FUND (Direct) 3,025,000
STATE GENERAL FUND BY: —
    INTERAGENCY TRANSFERS —
    FEES & SELF-GENERATED —
    STATUTORY DEDICATIONS —
FEDERAL FUNDS —
TOTAL MEANS OF FINANCING $3,025,000

Expenditures
Amount

 Salaries —
 Other Compensation —
 Related Benefits —
TOTAL PERSONAL SERVICES —
 Travel —
 Operating Services —
 Supplies —
TOTAL OPERATING EXPENSES —
PROFESSIONAL SERVICES —
  Other Charges 2,950,000
  Debt Service —
  Interagency Transfers —
TOTAL OTHER CHARGES $2,950,000
   Acquisitions 75,000
   Major Repairs —
TOTAL ACQ. & MAJOR REPAIRS $75,000
TOTAL EXPENDITURES $3,025,000

Positions
FTE

 Classified —
 Unclassified —
TOTAL AUTHORIZED T.O. POSITIONS —
TOTAL AUTHORIZED OTHER CHARGES POSITIONS —
TOTAL NON-T.O. FTE POSITIONS —
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Continuation Budget Adjustments - Summarized Total Agency
Request Type: OTHER

Form 50023 — 111 CB-8 Hazard Mitigation
Means of Financing

Amount
STATE GENERAL FUND (Direct) 8,381,863
STATE GENERAL FUND BY: —
    INTERAGENCY TRANSFERS —
    FEES & SELF-GENERATED —
    STATUTORY DEDICATIONS —
FEDERAL FUNDS —
TOTAL MEANS OF FINANCING $8,381,863

Expenditures
Amount

 Salaries —
 Other Compensation —
 Related Benefits —
TOTAL PERSONAL SERVICES —
 Travel —
 Operating Services —
 Supplies —
TOTAL OPERATING EXPENSES —
PROFESSIONAL SERVICES —
  Other Charges 8,381,863
  Debt Service —
  Interagency Transfers —
TOTAL OTHER CHARGES $8,381,863
   Acquisitions —
   Major Repairs —
TOTAL ACQ. & MAJOR REPAIRS —
TOTAL EXPENDITURES $8,381,863

Positions
FTE

 Classified —
 Unclassified —
TOTAL AUTHORIZED T.O. POSITIONS —
TOTAL AUTHORIZED OTHER CHARGES POSITIONS —
TOTAL NON-T.O. FTE POSITIONS —



Continuation Budget Adjustments - Summarized Total Agency
Request Type: OTHER
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Form 50025 — 111 CB-8 Individual Assistance
Means of Financing

Amount
STATE GENERAL FUND (Direct) 10,000
STATE GENERAL FUND BY: —
    INTERAGENCY TRANSFERS —
    FEES & SELF-GENERATED —
    STATUTORY DEDICATIONS —
FEDERAL FUNDS —
TOTAL MEANS OF FINANCING $10,000

Expenditures
Amount

 Salaries —
 Other Compensation —
 Related Benefits —
TOTAL PERSONAL SERVICES —
 Travel —
 Operating Services —
 Supplies —
TOTAL OPERATING EXPENSES —
PROFESSIONAL SERVICES —
  Other Charges 10,000
  Debt Service —
  Interagency Transfers —
TOTAL OTHER CHARGES $10,000
   Acquisitions —
   Major Repairs —
TOTAL ACQ. & MAJOR REPAIRS —
TOTAL EXPENDITURES $10,000

Positions
FTE

 Classified —
 Unclassified —
TOTAL AUTHORIZED T.O. POSITIONS —
TOTAL AUTHORIZED OTHER CHARGES POSITIONS —
TOTAL NON-T.O. FTE POSITIONS —
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Program Summary Statement 1111 - Administrative

PROGRAM SUMMARY STATEMENT
1111 - Administrative

Means of Financing

Description

Existing Operating
Budget

as of 10/02/2025 Non-Recurring Inflation Compulsory Workload Other

FY2026-2027
Requested

Continuation Level
STATE GENERAL FUND (Direct) 94,876,045 (16,673,202) 97,854 390,390 — 21,128,166 99,819,253

STATE GENERAL FUND BY: — — — — — — —

    INTERAGENCY TRANSFERS 578,135 — — — — — 578,135

    FEES & SELF-GENERATED 1,303,826 — — — — — 1,303,826

    STATUTORY DEDICATIONS 419,761,674 (180,412) — — — — 419,581,262

FEDERAL FUNDS 2,460,899,772 (2,926,401) — 2,760,277 — — 2,460,733,648

TOTAL MEANS OF FINANCING $2,977,419,452 $(19,780,015) $97,854 $3,150,667 — $21,128,166 $2,982,016,124



Program Summary Statement 1111 - Administrative
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Fees and Self-Generated

Description

Existing Operating
Budget

as of 10/02/2025 Non-Recurring Inflation Compulsory Workload Other

FY2026-2027
Requested

Continuation Level
Fees & Self-generated Revenues 1,303,826 — — — — — 1,303,826

Total: $1,303,826 — — — — — $1,303,826

Statutory Dedications

Description

Existing Operating
Budget

as of 10/02/2025 Non-Recurring Inflation Compulsory Workload Other

FY2026-2027
Requested

Continuation Level
Disability-Focused Disaster 

Preparedness And Response 
Fund

500,000 — — — — — 500,000

Louisiana Water Sector Fund 414,544,502 — — — — — 414,544,502

Modernization And Security 
Fund

3,536,760 — — — — — 3,536,760

State Emergency Response 
Fund

1,180,412 (180,412) — — — — 1,000,000

Total: $419,761,674 $(180,412) — — — — $419,581,262
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Program Summary Statement 1111 - Administrative

Expenditures and Positions

Description

Existing Operating
Budget

as of 10/02/2025 Non-Recurring Inflation Compulsory Workload Other

FY2026-2027
Requested

Continuation Level
 Salaries 11,792,985 — — 185,983 — — 11,978,968

 Other Compensation — — — — — — —

 Related Benefits 4,907,175 — — 204,407 — — 5,111,582

TOTAL PERSONAL SERVICES $16,700,160 — — $390,390 — — $17,090,550

 Travel 242,917 — 5,588 — — 275,000 523,505

 Operating Services 2,278,079 — 52,396 — — — 2,330,475

 Supplies 383,468 — 8,820 — — — 392,288

TOTAL OPERATING EXPENSES $2,904,464 — $66,804 — — $275,000 $3,246,268

PROFESSIONAL SERVICES $1,350,000 — $31,050 — — — $1,381,050

  Other Charges 2,933,944,296 (19,780,015) — 2,760,277 — 19,192,613 2,936,117,171

  Debt Service — — — — — — —

  Interagency Transfers 22,520,532 — — — — 400,000 22,920,532

TOTAL OTHER CHARGES $2,956,464,828 $(19,780,015) — $2,760,277 — $19,592,613 $2,959,037,703

   Acquisitions — — — — — 250,000 250,000

   Major Repairs — — — — — 1,010,553 1,010,553

TOTAL ACQ. & MAJOR REPAIRS — — — — — $1,260,553 $1,260,553

TOTAL EXPENDITURES $2,977,419,452 $(19,780,015) $97,854 $3,150,667 — $21,128,166 $2,982,016,124

Classified — — — — — — —

Unclassified 120 — — — — — 120

TOTAL AUTHORIZED T.O. 
POSITIONS

120 — — — — — 120

TOTAL AUTHORIZED OTHER 
CHARGES POSITIONS

210 — — — — — 210

TOTAL NON-T.O. FTE POSITIONS — — — — — — —



Continuation Budget Adjustments - by Program Form 48198 — FY26-27 Non-recurring Carryforwards
Request Type: NON-RECUR

01A–111 - Office of Homeland Security & Emergency Preparedness - 104 - Continuation Budget Adjustments - 2026–2027

CONTINUATION BUDGET ADJUSTMENTS - BY PROGRAM
Form 48198 — FY26-27 Non-recurring Carryforwards
1111 - Administrative
Means of Financing

Amount
STATE GENERAL FUND (Direct) (16,673,202)
STATE GENERAL FUND BY: —
    INTERAGENCY TRANSFERS —
    FEES & SELF-GENERATED —
    STATUTORY DEDICATIONS (180,412)
FEDERAL FUNDS (2,926,401)
TOTAL MEANS OF FINANCING $(19,780,015)

Expenditures
Amount

 Salaries —
 Other Compensation —
 Related Benefits —
TOTAL PERSONAL SERVICES —
 Travel —
 Operating Services —
 Supplies —
TOTAL OPERATING EXPENSES —
PROFESSIONAL SERVICES —
  Other Charges (19,780,015)
  Debt Service —
  Interagency Transfers —
TOTAL OTHER CHARGES $(19,780,015)
   Acquisitions —
   Major Repairs —
TOTAL ACQ. & MAJOR REPAIRS —
TOTAL EXPENDITURES $(19,780,015)

Positions
FTE

 Classified —
 Unclassified —
TOTAL AUTHORIZED T.O. POSITIONS —
TOTAL AUTHORIZED OTHER CHARGES POSITIONS —
TOTAL NON-T.O. FTE POSITIONS —

Statutory Dedications
Amount

State Emergency Response Fund (180,412)
Total: $(180,412)
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Continuation Budget Adjustments - by Program Form 48198 — FY26-27 Non-recurring Carryforwards
Request Type: NON-RECUR

Supporting Detail
Means of Financing
Description Amount
Federal Funds (2,926,401)
State Emergency Response Fund (180,412)
State General Fund (16,673,202)
Total: $(19,780,015)

Other Charges
Commitment item Name Amount

5610003 OTHER PUBLIC ASST (4,224,522)
5620063 MISC-OPERATNG SVCS (14,478,541)
5620064 MISC-PROF SVCS (185,497)
5620065 MISC-SUPPLIES OTHER (196,740)
5620068 MISC-ACQ/MAJ REP OTH (112,948)
5620069 MISC-INTERAGENCY OTH (581,767)
Total: $(19,780,015)



Continuation Budget Adjustments - by Program Form 48211 — FY26-27 Standard Inflation Adjustment
Request Type: INFLATION
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Form 48211 — FY26-27 Standard Inflation Adjustment
1111 - Administrative
Means of Financing

Amount
STATE GENERAL FUND (Direct) 87,115
STATE GENERAL FUND BY: —
    INTERAGENCY TRANSFERS —
    FEES & SELF-GENERATED —
    STATUTORY DEDICATIONS —
FEDERAL FUNDS 10,739
TOTAL MEANS OF FINANCING $97,854

Expenditures
Amount

 Salaries —
 Other Compensation —
 Related Benefits —
TOTAL PERSONAL SERVICES —
 Travel 5,588
 Operating Services 52,396
 Supplies 8,820
TOTAL OPERATING EXPENSES $66,804
PROFESSIONAL SERVICES $31,050
  Other Charges —
  Debt Service —
  Interagency Transfers —
TOTAL OTHER CHARGES —
   Acquisitions —
   Major Repairs —
TOTAL ACQ. & MAJOR REPAIRS —
TOTAL EXPENDITURES $97,854

Positions
FTE

 Classified —
 Unclassified —
TOTAL AUTHORIZED T.O. POSITIONS —
TOTAL AUTHORIZED OTHER CHARGES POSITIONS —
TOTAL NON-T.O. FTE POSITIONS —

Statutory Dedications
Amount

Total: —
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Continuation Budget Adjustments - by Program Form 48211 — FY26-27 Standard Inflation Adjustment
Request Type: INFLATION

Supporting Detail
Means of Financing
Description Amount
Federal Funds 10,739
State General Fund 87,115
Total: $97,854

Travel
Commitment item Name Amount

5210015 IN-STATE TRAVEL-CONF 5,588
Total: $5,588

Operating Services
Commitment item Name Amount

5310400 SERV-MISC 6,389
5330007 MAINT-PROPERTY 19,134
5340015 RENT-OPER COST-BLDG 19,846
5350010 UTIL-ELECTRICITY 7,027
Total: $52,396

Supplies
Commitment item Name Amount

5410400 SUP-OTHER 8,820
Total: $8,820

Professional Services
Commitment item Name Amount

5510400 PROF SERV-OTHER 31,050
Total: $31,050



Continuation Budget Adjustments - by Program Form 50028 — 111 CB-5
Request Type: INFLATION
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Form 50028 — 111 CB-5
1111 - Administrative
MEANS OF FINANCING

Amount
STATE GENERAL FUND (Direct) 10,739
STATE GENERAL FUND BY: —
    INTERAGENCY TRANSFERS —
    FEES & SELF-GENERATED —
    STATUTORY DEDICATIONS —
FEDERAL FUNDS (10,739)
TOTAL MEANS OF FINANCING —

EXPENDITURES
Amount

 Salaries —
 Other Compensation —
 Related Benefits —
TOTAL PERSONAL SERVICES —
 Travel —
 Operating Services —
 Supplies —
TOTAL OPERATING EXPENSES —
PROFESSIONAL SERVICES —
  Other Charges —
  Debt Service —
  Interagency Transfers —
TOTAL OTHER CHARGES —
   Acquisitions —
   Major Repairs —
TOTAL ACQ. & MAJOR REPAIRS —
TOTAL EXPENDITURES —

AUTHORIZED POSITIONS
FTE

 Classified —
 Unclassified —
TOTAL AUTHORIZED T.O. POSITIONS —
TOTAL AUTHORIZED OTHER CHARGES POSITIONS —
TOTAL NON-T.O. FTE POSITIONS —
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Continuation Budget Adjustments - by Program Form 50028 — 111 CB-5
Request Type: INFLATION

Question Narrative Response

Explain the need for this request. Not Applicable.

Cite performance indicators for the adjustment. Not Applicable.

What would the impact be if this is not funded? Not Applicable.

Is revenue a fixed amount or can it be adjusted? Not Applicable.

Is the expenditure of these revenues restricted? Not Applicable.

Additional information or comments. Not Applicable.



Continuation Budget Adjustments - by Program Form 50045 — 111 CB-6
Request Type: COMPULSORY
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Form 50045 — 111 CB-6
1111 - Administrative
MEANS OF FINANCING

Amount
STATE GENERAL FUND (Direct) 390,390
STATE GENERAL FUND BY: —
    INTERAGENCY TRANSFERS —
    FEES & SELF-GENERATED —
    STATUTORY DEDICATIONS —
FEDERAL FUNDS 2,760,277
TOTAL MEANS OF FINANCING $3,150,667

EXPENDITURES
Amount

 Salaries 185,983
 Other Compensation —
 Related Benefits 204,407
TOTAL PERSONAL SERVICES $390,390
 Travel —
 Operating Services —
 Supplies —
TOTAL OPERATING EXPENSES —
PROFESSIONAL SERVICES —
  Other Charges 2,760,277
  Debt Service —
  Interagency Transfers —
TOTAL OTHER CHARGES $2,760,277
   Acquisitions —
   Major Repairs —
TOTAL ACQ. & MAJOR REPAIRS —
TOTAL EXPENDITURES $3,150,667

AUTHORIZED POSITIONS
FTE

 Classified —
 Unclassified —
TOTAL AUTHORIZED T.O. POSITIONS —
TOTAL AUTHORIZED OTHER CHARGES POSITIONS —
TOTAL NON-T.O. FTE POSITIONS —
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Continuation Budget Adjustments - by Program Form 50045 — 111 CB-6
Attachments

Question Narrative Response

Explain the need for this request. See attached.

Cite performance indicators for the adjustment. Not Applicable.

What would the impact be if this is not funded? Not Applicable.

Is revenue a fixed amount or can it be adjusted? Not Applicable.

Is the expenditure of these revenues restricted? Not Applicable.

Additional information or comments. Not Applicable.



Continuation Budget Adjustments - by Program Form 50045 — 111 CB-6
Attachments
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Continuation Budget Adjustments - by Program Form 50045 — 111 CB-6
Attachments



Continuation Budget Adjustments - by Program Form 50045 — 111 CB-6
Attachments
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Continuation Budget Adjustments - by Program Form 50045 — 111 CB-6
Attachments

[insert Z:\\111\PS\Attachments\PEP Analysis Summary FY27 Final.pdf]



Continuation Budget Adjustments - by Program Form 49959 — 111 CB-8 LA Center for Safe Schools
Request Type: OTHER

01A–111 - Office of Homeland Security & Emergency Preparedness - 116 - Continuation Budget Adjustments - 2026–2027

Form 49959 — 111 CB-8 LA Center for Safe Schools
1111 - Administrative
MEANS OF FINANCING

Amount
STATE GENERAL FUND (Direct) 275,000
STATE GENERAL FUND BY: —
    INTERAGENCY TRANSFERS —
    FEES & SELF-GENERATED —
    STATUTORY DEDICATIONS —
FEDERAL FUNDS —
TOTAL MEANS OF FINANCING $275,000

EXPENDITURES
Amount

 Salaries —
 Other Compensation —
 Related Benefits —
TOTAL PERSONAL SERVICES —
 Travel 250,000
 Operating Services —
 Supplies —
TOTAL OPERATING EXPENSES $250,000
PROFESSIONAL SERVICES —
  Other Charges 25,000
  Debt Service —
  Interagency Transfers —
TOTAL OTHER CHARGES $25,000
   Acquisitions —
   Major Repairs —
TOTAL ACQ. & MAJOR REPAIRS —
TOTAL EXPENDITURES $275,000

AUTHORIZED POSITIONS
FTE

 Classified —
 Unclassified —
TOTAL AUTHORIZED T.O. POSITIONS —
TOTAL AUTHORIZED OTHER CHARGES POSITIONS —
TOTAL NON-T.O. FTE POSITIONS —
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Continuation Budget Adjustments - by Program Form 49959 — 111 CB-8 LA Center for Safe Schools
Request Type: OTHER

Question Narrative Response

Explain the need for this request. Regional/District Trainings:  Funds professional development for school personnel on emergency preparedness, threat 
assessment, and crisis response. These trainings build local capacity and ensure consistent safety standards statewide.  
LCSS Safety Summit:  Funding for Louisianaís school safety conference, bringing together educators, responders, and 
policymakers. The summit fosters collaboration, showcases innovations, and sets statewide priorities.   GO SAFE LA 
Marketing:  Promotes the GO SAFE LA initiative for Anonymous Reporting, including digital platforms and community 
engagement. Marketing ensures broad awareness and adoption of safety tools.

Cite performance indicators for the adjustment. GOHSEP GOAL 1: Prevent and protect against hazards or threats by detection, deterrence, and mitigation efforts.    
OBJECTIVE: Set priorities, provide guidance, and maintain oversight of the GOHSEP school safety program.    INDICATOR 
NAME: Percentage of stakeholders that have adopted or incorporated the school safety model.   

What would the impact be if this is not funded? If this request is not funded, GOHSEP will be unable to further develop the LA Center for Safe Schools. This will limit 
schools' access to the tools, pre-planning, training, exercise, and coordination required to mitigate and respond to 
emergencies effectively.  

Is revenue a fixed amount or can it be adjusted? This request can be partially funded. The project can be scaled down to fit the level of funding.

Is the expenditure of these revenues restricted? The expenditure of these revenues is not restricted.

Additional information or comments. The Louisiana Center for Safe Schools (LCSS) continues to evolve as a centralized hub for school safety coordination, 
training, and technical assistance across the state. Since its formal establishment under R.S. 29:726.5.1, LCSS has made 
significant strides in building a statewide comprehensive school safety model, integrating best practices from national 
partners such as the U.S. Department of Homeland Security, the Secret Service, and the STOP School Violence 
Program2.     Key developments and considerations include:  -Transition of Responsibilities: LCSS has inherited major 
programs from the Louisiana Department of Education, including the School Safety Summit, requiring new 
infrastructure, staffing, and funding to maintain continuity and meet elevated expectations.  -Whole-Community 
Engagement: LCSS actively collaborates with school administrators, law enforcement, mental health professionals, and 
emergency managers to ensure that safety strategies are inclusive, trauma-informed, and locally adaptable.  -Data-
Driven Planning: Through partnerships with SDMI and LA-SAFE, LCSS is leveraging mapping tools, threat assessments, 
and anonymous reporting analytics to identify vulnerabilities and guide resource allocation4.  -Legislative Momentum: 
Recent legislation such as Act 334 of 2023 and Senate Bill 207 underscore the urgency and public mandate for 
enhanced school safety measures, including panic notification systems, anonymous reporting platforms, and 
standardized emergency operations planning.  -Public Trust and Visibility: The Safe Schools Louisiana App and related 
outreach efforts have become vital tools for student engagement, early intervention, and community awareness. 
Continued investment in marketing and promotional materials will amplify adoption and effectiveness.     This budget 
request reflects not only a compliance-driven response to statutory obligations, but also a strategic investment in long-
term resiliency, public confidence, and statewide coordination. LCSS is uniquely positioned to lead Louisianaís school 
safety efforts into a new era of preparedness and protection. 



Continuation Budget Adjustments - by Program Form 49961 — 111 CB-8 LWIN
Request Type: OTHER
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Form 49961 — 111 CB-8 LWIN
1111 - Administrative
MEANS OF FINANCING

Amount
STATE GENERAL FUND (Direct) 8,211,303
STATE GENERAL FUND BY: —
    INTERAGENCY TRANSFERS —
    FEES & SELF-GENERATED —
    STATUTORY DEDICATIONS —
FEDERAL FUNDS —
TOTAL MEANS OF FINANCING $8,211,303

EXPENDITURES
Amount

 Salaries —
 Other Compensation —
 Related Benefits —
TOTAL PERSONAL SERVICES —
 Travel —
 Operating Services —
 Supplies —
TOTAL OPERATING EXPENSES —
PROFESSIONAL SERVICES —
  Other Charges 7,025,750
  Debt Service —
  Interagency Transfers —
TOTAL OTHER CHARGES $7,025,750
   Acquisitions 175,000
   Major Repairs 1,010,553
TOTAL ACQ. & MAJOR REPAIRS $1,185,553
TOTAL EXPENDITURES $8,211,303

AUTHORIZED POSITIONS
FTE

 Classified —
 Unclassified —
TOTAL AUTHORIZED T.O. POSITIONS —
TOTAL AUTHORIZED OTHER CHARGES POSITIONS —
TOTAL NON-T.O. FTE POSITIONS —
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Continuation Budget Adjustments - by Program Form 49961 — 111 CB-8 LWIN
Attachments

Question Narrative Response

Explain the need for this request. See attachment.

Cite performance indicators for the adjustment. Goal 6: Establish and maintain an infrastructure that provides an interoperable environment at the local, state and 
federal level.  Objective: Advance local, regional and state governance boards to provide clear, synchronized, and 
effective long-term operation of the Louisiana Wireless Information Network (LWIN). 

What would the impact be if this is not funded? Failure to approve this request will hamper GOHSEP's ability to provide a statewide interoperable communications 
system for first responders.  Additionally, LWIN system infrastructure will continue to degrade which will result in 
additional down time and added cost of repairs.  

Is revenue a fixed amount or can it be adjusted? This request can be partially funded. The project can be scaled down to fit the level of funding.

Is the expenditure of these revenues restricted? The expenditure of these revenues is not restricted.

Additional information or comments. The Louisiana Wireless Information Network (LWIN) remains one of the largest and most advanced statewide 
interoperable radio systems in the United States, supporting over 109,000 users across federal, state, local, and non-
governmental agencies. It provides 95% in-building coverage in major metropolitan areas and facilitates over 10 
million push-to-talk transmissions monthly, underscoring its critical role in emergency response and public safety 
coordination.     Recent restructuring under the Louisiana Military Department (LMD) has enhanced operational 
efficiency and centralized oversight, allowing GOHSEP to better align LWIN with statewide emergency preparedness 
goals. However, this transition also introduces new logistical and administrative demands, including expanded 
maintenance responsibilities, personnel onboarding, and infrastructure modernization.     Key considerations include:  -
Post-Katrina Lessons Learned: LWIN was born out of communication failures during Hurricane Katrina. Continued 
investment ensures Louisiana never faces similar breakdowns in emergency coordination.  -Technology Lifecycle 
Management: Many system componentsóincluding generators, trailers, radios, and tower site batteriesóhave exceeded 
their service life. Without timely replacement, the risk of system failure during critical incidents increases exponentially.  
-Federal Compliance &amp; Grant Eligibility: Maintaining Project 25 (P25) compliance and SAFECOM interoperability 
standards is essential for retaining federal grant eligibility and mutual aid agreements.  -Public Safety Integration: LWIN 
supports not only law enforcement and emergency medical services, but also hospitals, school safety programs, and 
public health agencies. Its reliability directly impacts statewide resilience.  -No User Fees: LWIN is maintained entirely by 
the state, with no fees charged to users. This makes it accessible but also places full financial responsibility on Louisiana 
to sustain and upgrade the system.     This budget request reflects a strategic investment in infrastructure resilience, 
interagency coordination, and public trust. It ensures that Louisiana remains a national leader in emergency 
communications and fulfills its statutory obligations under the Louisiana Homeland Security Strategy. 



Continuation Budget Adjustments - by Program Form 49961 — 111 CB-8 LWIN
Attachments

01A–111 - Office of Homeland Security & Emergency Preparedness - 120 - Continuation Budget Adjustments - 2026–2027

[insert Z:\\111\PS\Attachments\LWIN Support Doc.pdf]



01A–111 - Office of Homeland Security & Emergency Preparedness - 121 - Continuation Budget Adjustments - 2026–2027

Continuation Budget Adjustments - by Program Form 49995 — 111 CB-8 Security & Interoperability
Request Type: OTHER

Form 49995 — 111 CB-8 Security & Interoperability
1111 - Administrative
MEANS OF FINANCING

Amount
STATE GENERAL FUND (Direct) 15,000
STATE GENERAL FUND BY: —
    INTERAGENCY TRANSFERS —
    FEES & SELF-GENERATED —
    STATUTORY DEDICATIONS —
FEDERAL FUNDS —
TOTAL MEANS OF FINANCING $15,000

EXPENDITURES
Amount

 Salaries —
 Other Compensation —
 Related Benefits —
TOTAL PERSONAL SERVICES —
 Travel 15,000
 Operating Services —
 Supplies —
TOTAL OPERATING EXPENSES $15,000
PROFESSIONAL SERVICES —
  Other Charges —
  Debt Service —
  Interagency Transfers —
TOTAL OTHER CHARGES —
   Acquisitions —
   Major Repairs —
TOTAL ACQ. & MAJOR REPAIRS —
TOTAL EXPENDITURES $15,000

AUTHORIZED POSITIONS
FTE

 Classified —
 Unclassified —
TOTAL AUTHORIZED T.O. POSITIONS —
TOTAL AUTHORIZED OTHER CHARGES POSITIONS —
TOTAL NON-T.O. FTE POSITIONS —
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Question Narrative Response

Explain the need for this request. Security and Interoperability (S&amp;I) Management Section along with GOHSEP &amp; LMD is facing a rapidly 
evolving threat landscape that demands modernized tools, expanded personnel, and enhanced interagency 
coordination.     State Travel: Supports staff travel across Louisiana for site visits, training, and interagency coordination. 
Essential for implementing the Statewide Communications Plan and maintaining local partnerships.    Intelligent 
Coordination Center Credentialing Requirements:  staff certifications needed to operate/mange an Intelligence 
Coordination Center. 

Cite performance indicators for the adjustment. This request supports GOHSEPís mission to lead and support Louisiana and its citizens to prevent, prepare for, respond 
to, recover from and mitigate against man-made or natural disasters that threaten our State.  This request will also 
support GOHSEP Departmental Goal No. 1:  Prevent and protect against hazards or threats by detection, deference, and 
mitigation efforts and  PM Object 1111-01: Enhance statewide intelligence, information sharing, and situational 
awareness capabilities to reduce the threat of terrorism.   

What would the impact be if this is not funded? Training Deficiencies: Without support for professional development, staff will miss critical certifications and national-
level conferences, resulting in outdated practices and reduced interoperability with federal partners.

Is revenue a fixed amount or can it be adjusted? This request can be partially funded. The project can be scaled down to fit the level of funding.

Is the expenditure of these revenues restricted? Funds are not restricted by statue.

Additional information or comments. GOHSEPís Security and Interoperability Division provides strategic leadership and serves as the central coordination 
hub for statewide homeland security efforts. It aligns emergency preparedness goals with the Louisiana Military 
Departmentís capabilities and ensures operational synergy across state agencies, parishes, and federal partners. 
Through the LA-SAFE Fusion Centeróthe Louisiana State Analytical and Fusion Exchangeóthe division manages 
intelligence collection and analysis related to terrorism, cyber threats, and criminal activity, while its dedicated Cyber 
Unit oversees monitoring and response across the state. These functions ensure proactive threat mitigation and 
situational awareness in collaboration with local, state, and national partners. Oversight of interoperable 
communications systems, including the Louisiana Wireless Information Network (LWIN), guarantees seamless 
coordination among emergency responders, law enforcement, and military personnel in crisis situations.     
Complementing its intelligence and communications mission, the division leads comprehensive all-hazards planning, 
training, and exercises to boost statewide resilience. It identifies and protects critical infrastructure assets such as 
energy grids, water systems, and transportation networks, and promotes continuity of operations through targeted risk 
management efforts. In partnership with the Louisiana Center for Safe Schools, it implements school safety protocols 
and training programs to protect students and educators. The division also administers federal homeland security 
grants, ensuring transparency, performance accountability, and compliance across funded programs. These integrated 
initiatives reflect GOHSEPís commitment to safeguarding lives, property, and infrastructure through unified response, 
strategic preparedness, and enduring partnerships. 
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Continuation Budget Adjustments - by Program Form 50018 — 111 CB-8 Critical Infrastructure
Request Type: OTHER

Form 50018 — 111 CB-8 Critical Infrastructure
1111 - Administrative
MEANS OF FINANCING

Amount
STATE GENERAL FUND (Direct) 10,000
STATE GENERAL FUND BY: —
    INTERAGENCY TRANSFERS —
    FEES & SELF-GENERATED —
    STATUTORY DEDICATIONS —
FEDERAL FUNDS —
TOTAL MEANS OF FINANCING $10,000

EXPENDITURES
Amount

 Salaries —
 Other Compensation —
 Related Benefits —
TOTAL PERSONAL SERVICES —
 Travel 10,000
 Operating Services —
 Supplies —
TOTAL OPERATING EXPENSES $10,000
PROFESSIONAL SERVICES —
  Other Charges —
  Debt Service —
  Interagency Transfers —
TOTAL OTHER CHARGES —
   Acquisitions —
   Major Repairs —
TOTAL ACQ. & MAJOR REPAIRS —
TOTAL EXPENDITURES $10,000

AUTHORIZED POSITIONS
FTE

 Classified —
 Unclassified —
TOTAL AUTHORIZED T.O. POSITIONS —
TOTAL AUTHORIZED OTHER CHARGES POSITIONS —
TOTAL NON-T.O. FTE POSITIONS —
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Question Narrative Response

Explain the need for this request. State Travel: Supports staff travel across Louisiana to complete critical infrastructure assessments. 

Cite performance indicators for the adjustment. This request supports GOHSEPís mission to lead and support Louisiana and its citizens to prevent, prepare for, respond 
to, recover from and mitigate against man-made or natural disasters that threaten our State.  This request will also 
support GOHSEP Departmental Goal No. 1:  Prevent and protect against hazards or threats by detection, deference, and 
mitigation efforts and PM Object 1111-01: Enhance statewide intelligence, information sharing, and situational 
awareness capabilities to reduce the threat of terrorism.   

What would the impact be if this is not funded? Without available training budget, staff cannot complete the critical infrastructure assessments.

Is revenue a fixed amount or can it be adjusted? This request can be partially funded. The project can be scaled down to fit the level of funding.

Is the expenditure of these revenues restricted? Funds are not restricted by statue.

Additional information or comments. Strategic Integration with Statewide Initiatives -The section plays a key role in Louisianaís Unified Logistics Element 
(ULE), which coordinates rapid deployment of life-sustaining commodities during disasters. Exercises conducted in 
2025 demonstrated the need for integrated field mobility and infrastructure coordination to support over 75 personnel 
and 80 POD activations statewide. -GOHSEPís Critical Infrastructure team also supports the Special Event Assessment 
Rating (SEAR) process, helping parishes assess and prioritize events based on risk. This function is vital for securing 
high-profile gatherings and ensuring public safety.  Cybersecurity and Infrastructure Convergence -With the rise in 
cyber threats, the section is increasingly involved in cross-functional coordination with the Louisiana Cybersecurity 
Commission and Emergency Services Function-17 (ESF-17). This includes protecting digital infrastructure tied to 
physical assets, such as water systems, hospitals, and energy grids. -The sectionís access to DHSís Infrastructure 
Protection Gateway and PCII-cleared tools allows it to analyze vulnerabilities and resilience metrics that are not 
available to external contractors.  Organizational Transition and Oversight GOHSEP is now under the Louisiana Military 
Department, this transition emphasizes operational efficiency and mission alignment, making it critical to fund core 
functions like infrastructure protection to avoid gaps during restructuring.  Public Education and Training Expansion 
The section has begun offering public-facing training through the GOHSEP Academy, educating parish and private 
partners on infrastructure risk, SEAR ratings, and NCIPP nominations. These efforts build statewide capacity and reduce 
dependency on federal surge support.



01A–111 - Office of Homeland Security & Emergency Preparedness - 125 - Continuation Budget Adjustments - 2026–2027

Continuation Budget Adjustments - by Program Form 50019 — 111 CB-8 Emergency Management
Request Type: OTHER

Form 50019 — 111 CB-8 Emergency Management
1111 - Administrative
MEANS OF FINANCING

Amount
STATE GENERAL FUND (Direct) 1,200,000
STATE GENERAL FUND BY: —
    INTERAGENCY TRANSFERS —
    FEES & SELF-GENERATED —
    STATUTORY DEDICATIONS —
FEDERAL FUNDS —
TOTAL MEANS OF FINANCING $1,200,000

EXPENDITURES
Amount

 Salaries —
 Other Compensation —
 Related Benefits —
TOTAL PERSONAL SERVICES —
 Travel —
 Operating Services —
 Supplies —
TOTAL OPERATING EXPENSES —
PROFESSIONAL SERVICES —
  Other Charges 800,000
  Debt Service —
  Interagency Transfers 400,000
TOTAL OTHER CHARGES $1,200,000
   Acquisitions —
   Major Repairs —
TOTAL ACQ. & MAJOR REPAIRS —
TOTAL EXPENDITURES $1,200,000

AUTHORIZED POSITIONS
FTE

 Classified —
 Unclassified —
TOTAL AUTHORIZED T.O. POSITIONS —
TOTAL AUTHORIZED OTHER CHARGES POSITIONS —
TOTAL NON-T.O. FTE POSITIONS —
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Question Narrative Response

Explain the need for this request.  Modernization Effort: Funding is needed to development or enhance the following:    Data &amp; Analytics : Shift from 
legacy systems to cloud-based, interoperable platforms for real-time data collection, visualization, and sharing. Use of 
dashboards and GIS tools for situational awareness and faster reporting.  AI &amp; Automation: Predictive modeling for 
disasters (wildfires, storms, floods) using AI and satellite data. AI-powered assistants and smart devices (e.g., Motorolaís 
SVX) to reduce routine workload for responders. Leveraging machine learning to forecast disaster impacts and optimize 
resource deployment.  Real-Time Situational Awareness: Integration of IoT sensors and wireless networks for hazard 
detection. Social media and AI tools used to extract real-time ground-level insights during disasters.  Coordination 
&amp; Training: Strengthening mutual aid compacts (like EMAC in the U.S.). Expanding specialized training. Using AI-
driven feedback systems to improve public engagement during crises.  Get A Game Plan App - Consulting Services:  
Review current processes and provide expert guidance on expanding the app into a more robust, interactive, and 
inclusive platform. This will help streamline communications across agencies, local governments, businesses, and 
citizens during emergencies.  Get A Game Plan App - OTS Services:  Support the technical work to modify, build, test, 
and implement necessary platform development and integration, ensuring the app is modern, reliable, and capable of 
meeting statewide demands.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
These investments will strengthen emergency preparedness and response, improving public safety and coordination 
during critical events. 

Cite performance indicators for the adjustment. This request will support GOHSEPís mission to lead and support Louisiana and its citizens in preventing, preparing for, 
responding to, recovering from, and mitigating man-made or natural disasters that threaten our state.  The request will 
also support emergency management preparedness efforts to enhance planning efforts between local, state, and 
federal levels of government.  Planning is mandatory according to RS 29:726. The Emergency Management Planning 
Section is also responsible for THIRA/SPR, which justifies federal funding. The Emergency Management Operations 
Section is responsible for the EOC and making sure that the State EOP is tested and updated. 

What would the impact be if this is not funded? Services will continue; however, identified needs to improve efficiencies cannot be addressed.  Due to the increased 
frequency of tropical weather, severe weather, wildfires, and the repercussions from those events, planning, training 
and outreach is more essential than ever. Without these services, response times will be slower, and communication 
across agencies, local governments, businesses, and citizens will be fragmented or delayed. 

Is revenue a fixed amount or can it be adjusted? The project can be scaled down to fit the recommended level of funding.

Is the expenditure of these revenues restricted? Funds are not restricted by statue.

Additional information or comments. None.
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Continuation Budget Adjustments - by Program Form 50020 — 111 CB-8 Intelligence Coordination Center
Request Type: OTHER

Form 50020 — 111 CB-8 Intelligence Coordination Center
1111 - Administrative
MEANS OF FINANCING

Amount
STATE GENERAL FUND (Direct) 3,025,000
STATE GENERAL FUND BY: —
    INTERAGENCY TRANSFERS —
    FEES & SELF-GENERATED —
    STATUTORY DEDICATIONS —
FEDERAL FUNDS —
TOTAL MEANS OF FINANCING $3,025,000

EXPENDITURES
Amount

 Salaries —
 Other Compensation —
 Related Benefits —
TOTAL PERSONAL SERVICES —
 Travel —
 Operating Services —
 Supplies —
TOTAL OPERATING EXPENSES —
PROFESSIONAL SERVICES —
  Other Charges 2,950,000
  Debt Service —
  Interagency Transfers —
TOTAL OTHER CHARGES $2,950,000
   Acquisitions 75,000
   Major Repairs —
TOTAL ACQ. & MAJOR REPAIRS $75,000
TOTAL EXPENDITURES $3,025,000

AUTHORIZED POSITIONS
FTE

 Classified —
 Unclassified —
TOTAL AUTHORIZED T.O. POSITIONS —
TOTAL AUTHORIZED OTHER CHARGES POSITIONS —
TOTAL NON-T.O. FTE POSITIONS —
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Question Narrative Response

Explain the need for this request. Consulting Contract:  services to develop the ICC program.  Intelligence Platforms &amp; Tools: Includes software and 
analytical platforms used for data gathering, integration, and intelligence analysis.  Cloud &amp; Data Storage: Covers 
secure hosting and storage solutions for large volumes of structured and unstructured data. Maintenance &amp; 
Licensing: Ensures operational continuity and compliance through renewals and technical support. Secure 
Communications: Supports protected, encrypted communication channels for intelligence coordination. Travel &amp; 
Field Ops: Funds operational deployments, field investigations, and liaison missions. Equipment &amp; Supplies: 
Provides necessary hardware and operational gear including computers/tablet, monitors, shredders, surveillance/data 
capture devices.  Note:  specific items and quantities will be determined by consultant. Training &amp; Certifications: 
Maintains professional competencies and operational readiness. Public/Stakeholder Engagement: Promotes 
transparency, trust, and collaboration with relevant stakeholders.

Cite performance indicators for the adjustment. This request supports GOHSEPís mission to lead and support Louisiana and its citizens to prevent, prepare for, respond 
to, recover from and mitigate against man-made or natural disasters that threaten our State.  This request will also 
support GOHSEP Departmental Goal No. 1:  Prevent and protect against hazards or threats by detection, deference, and 
mitigation efforts and  PM Object 1111-01: Enhance statewide intelligence, information sharing, and situational 
awareness capabilities to reduce the threat of terrorism.   

What would the impact be if this is not funded? Without funding, GOHSEP could not effectively and efficiently receive and disseminate intelligence and actively analyze 
and translate it into actionable information for all Emergency Support Functions (ESFs). 

Is revenue a fixed amount or can it be adjusted? This request can be partially funded and the project scaled down to fit the level of funding; however, without adequate 
funding, all deliverables/objective/expectations will not be fulfilled.

Is the expenditure of these revenues restricted? The expenditure of these revenues is not restricted.

Additional information or comments. See attached whitepaper.



01A–111 - Office of Homeland Security & Emergency Preparedness - 129 - Continuation Budget Adjustments - 2026–2027

Continuation Budget Adjustments - by Program Form 50020 — 111 CB-8 Intelligence Coordination Center
Attachments

Restructuring GOHSEP's Homeland Security and Interoperability Division: Building Intelligence Capacity 
 
Vision Statement 

 
Louisiana's unique and complex threat landscape—encompassing everything from severe weather and industrial hazards 
to cyber threats and evolving criminal activities—demands a proactive and integrated approach to homeland security and 
emergency management. The current intelligence capacity, while valuable, is largely reactive and lacks the dedicated 
structure to operationalize intelligence for all-hazards preparedness and response. 

 
Governor Landry’s vision is to transform GOHSEP's Homeland Security and Interoperability Division into a dynamic, 
intelligence-driven organization. We will achieve this by creating a robust Intelligence Coordination Center (ICC) that 
serves as the nexus for information and analysis within the state's emergency management enterprise. This ICC will not 
only receive and disseminate intelligence but will also actively analyze and translate it into actionable information for all 
Emergency Support Functions (ESFs). By fostering a deep and enduring partnership with the Louisiana State Police (LSP) 
Fusion Center, we will bridge the gap between law enforcement-focused criminal and terrorism intelligence and the all-
hazards intelligence required for effective emergency preparedness, response, and recovery. This restructuring will save 
lives, protect property, and maintain critical infrastructure by enabling every ESF to operate with a superior level of 
situational awareness, foresight, and readiness. 

 
Executive Summary 

 
To achieve this vision, GOHSEP must restructure its Homeland Security and Interoperability Division to build greater 
capacity within the Intelligence Branch. This will be accomplished through the creation of a dedicated Intelligence 
Coordination Center (ICC), which will work in close partnership with the LSP Fusion Center. The ICC will be staffed with a 
new cadre of intelligence professionals and will be responsible for the collection, analysis, and dissemination of all-
hazards intelligence to the appropriate ESFs. 
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The key actions required are: 
 

� Establish New Positions: Create and staff specialized roles, including an Intelligence Coordination Center Chief, 
Intelligence Analyst, All-Hazards Watch Officer, and ESF Intelligence Liaison Officer. NOTE:  existing vacancies 
will be re-purposed to fill these roles. 

� Formalize a Partnership: Develop and sign a Memorandum of Understanding (MOU) with the Louisiana State 
Police to define the roles, responsibilities, and information-sharing protocols between the new GOHSEP ICC and 
the existing LSP Fusion Center. 

� Develop Workflows and Protocols: Establish clear Standard Operating Procedures (SOPs) for the intake of 
information from the Fusion Center, intelligence analysis, production of intelligence products, and dissemination to 
ESFs. 

� Build the Physical and Digital Infrastructure: Allocate and configure a secure workspace for the ICC and 
acquire the necessary technology, including specialized intelligence analysis software and secure 
communication platforms. 

� Integrate ESF Liaisons: Embed or formally designate Intelligence Liaison Officers within each ESF to ensure a 
two-way flow of information and to translate intelligence products into practical operational plans for their 
respective functions. 

 
This initiative will be executed over a 180-day period to achieve an Initial Operating Capability (IOC), with a focus on 
laying a solid foundation for long-term intelligence capacity. 
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Recommended Organizational Structure and Positions 
 
The following positions are recommended to be created within the Homeland Security and Interoperability Division's 
Intelligence Branch to support the new ICC. 

 
� Intelligence Coordination Center Chief (1 Position): This position, reporting directly to the Assistant Director of 

Homeland Security and Interoperability, is the senior leader for the GOHSEP ICC. The ICC Chief is responsible for 
overall management, strategic direction, and external liaison with key partners, particularly the LSP Fusion Center. 
They will ensure the ICC's mission aligns with GOHSEP's strategic goals and the needs of the ESFs. [Executive Officer 
$135,000 + 50% benefits] 

� Senior Intelligence Analyst (1 Position): A seasoned professional responsible for overseeing the analysis team, 
mentoring junior staff, and leading complex analytical projects. This role will focus on producing high- level 
strategic and operational intelligence assessments for GOHSEP leadership. [Section Chief $$103,949 + 50% 
benefits] 

� Intelligence Analyst (2 Positions): These analysts are the core of the ICC's analytical capacity. They are 
responsible for collecting, evaluating, and analyzing information from various sources—including the LSP Fusion 
Center, open-source intelligence (OSINT), and GOHSEP's internal data—to produce actionable intelligence 
products. Their work will directly support the ESF Intelligence Liaison Officers. [Manager $84,860 + 50% benefits] 

� All-Hazards Watch Officer (2 Positions - 24/7 or rotational coverage): These officers are responsible for 
maintaining 24/7 situational awareness. They monitor real-time information feeds from the LSP Fusion Center, the 
National Guard, and other sources. Their primary function is to alert the ICC Chief, ESF Liaisons, and GOHSEP 
leadership to emergent threats and provide a continuous common operating picture. [Coordinator $64,000 + 50% 
benefits] 

� ESF Intelligence Liaison Officers (1 per relevant ESF, matrixed): These are not new full-time positions but rather 
designated roles within each ESF (e.g., ESF-1 Transportation, ESF-8 Public Health and Medical Services, ESF- 13 
Public Safety and Security). These individuals will be the direct link between the ICC and their respective ESF. They 
will receive intelligence products, translate them into their ESF's context, and provide feedback and information 
requirements back to the ICC. [no cost, designated roles only] 
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Processes and Workflows 
 
The GOHSEP ICC will operate as an all-hazards intelligence hub. The core workflow is a continuous loop of 
information sharing, analysis, and action. 

 
1. Information Intake: The ICC's All-Hazards Watch Officers and Analysts will receive a constant stream of 

information from the LSP Fusion Center (e.g., the LA-SAFE Daily Information Summary, specific threat alerts), 
other state/federal partners, and open-source monitoring. 

2. Initial Triage and Alerting: Watch Officers will rapidly assess incoming information for immediate threats or 
significant developments. If a high- priority threat is identified, they will immediately alert the ICC Chief and the 
relevant ESF Intelligence Liaison Officers. 

3. Analysis and Production: Intelligence Analysts will conduct deeper analysis on threats identified by Watch Officers 
or based on longer-term intelligence requirements. They will produce a range of products tailored for specific 
audiences: 

o Strategic Threat Assessments: Long-term analyses for GOHSEP leadership. 
o Operational Intelligence Summaries: Daily or weekly briefs for ESF leaders. 
o Tactical Action Bulletins: Rapid, urgent alerts for specific threats or events. 

4. Dissemination and Action: The ESF Intelligence Liaison Officers are the critical link in this process. They will 
receive the intelligence products from the ICC and translate them into specific, actionable plans for their ESF. For 
example, an ESF-13 Public Safety Liaison Officer receiving an intelligence product on potential civil unrest may 
advise their ESF leadership on resource staging and security protocols. 

5. Feedback Loop: The ESF Intelligence Liaison Officers will provide feedback to the ICC on the utility of the 
intelligence products and communicate their specific information needs, ensuring the ICC's analysis is directly 
relevant to operational requirements. 
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180-Day Milestones to Achieve Initial Operating Capability (IOC) Month 1: Foundation and Planning 

� Milestone 1 (Day 15): Organizational Approval and Staffing Plan. GOHSEP leadership approves the new ICC 
structure, positions, and staffing plan. 

� Milestone 2 (Day 30): Position Creation and Recruitment Kick-off. All new positions are formally created and job 
descriptions are finalized. The recruitment process for the ICC Chief and Analysts begins. 

 
Month 2: Partnership and Infrastructure 

 
� Milestone 3 (Day 60): MOU with LSP Fusion Center Signed. A formal Memorandum of Understanding is signed 

with the Louisiana State Police, clearly outlining the roles, responsibilities, and information-sharing protocols for 
the GOHSEP ICC and LSP Fusion Center partnership. 

� Milestone 4 (Day 75): Secure Workspace Established. A dedicated, secure physical space for the ICC is identified, 
configured, and equipped with basic IT and communication capabilities. 

� Milestone 5 (Day 90): Key Personnel Hired. The ICC Chief and at least one Senior Intelligence Analyst are hired 
and onboarded. 

 
Months 3-4: Development and Training 

 
� Milestone 6 (Day 120): Initial SOPs and Workflows Drafted. The ICC Chief, with support from the new staff, drafts 

the initial Standard Operating Procedures for information intake, analysis, product creation, and dissemination. 
� Milestone 7 (Day 135): ESF Liaison Identification and Initial Briefing. All ESF Intelligence Liaison Officers are 

formally identified and a foundational training session is conducted to brief them on the ICC's mission, their roles, 
and initial processes. 

� Milestone 8 (Day 150): Basic Analytical and Dissemination Capability Established. The ICC begins producing 
initial, non-crisis-related intelligence products (e.g., daily summaries, weekly threat overviews) for a limited 
audience to test and refine workflows. 
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Month 5-6: Integration and IOC 
 

� Milestone 9 (Day 165): Live Integration with ESFs. The ICC begins a controlled operational phase, providing 
intelligence products directly to ESF liaisons and conducting feedback sessions. 

� Milestone 10 (Day 180): Initial Operating Capability (IOC) Declared. GOHSEP officially declares the ICC 
operational. The ICC is now capable of providing timely and relevant all-hazards intelligence analysis to GOHSEP 
leadership and a core group of Emergency Support Functions, marking a significant increase in the state's 
intelligence-driven preparedness and response capacity. 

 
This 180-day plan is designed to be a realistic, phased approach to building a foundational intelligence capability. 
Following the IOC, the focus will shift to continuous improvement, expansion, and deeper integration with all 
stakeholders. 
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The key distinction between a fusion center and an intelligence coordinator center lies in their primary function, scope, 
and the level of government they serve. A fusion center is a collaborative, multi-agency hub focused on "fusing" 
information at the state and local levels to counter a range of threats, while an intelligence coordinator center is a high-
level entity responsible for coordinating intelligence across the entire federal intelligence community. 

 
Fusion Center 

 
A fusion center is a collaborative effort involving two or more agencies—often a mix of federal, state, local, tribal, and 
territorial (SLTT) partners. Their primary  role is to act as a central hub for the receipt, analysis, and dissemination of 
threat- related information. 

 
� Primary Function: To "fuse" or combine information from a wide variety of sources, including law enforcement, 

public safety agencies (like fire and emergency services), the private sector, and even suspicious activity reports 
from the public. They analyze this information to create a more complete picture of local threats, whether they 
are related to crime, terrorism, or other public safety issues. 

� Scope and Jurisdiction: Their focus is primarily on the state and local environment. They serve as a two-way 
conduit: they receive national threat information from federal partners and disseminate it to local agencies, while 
also collecting locally generated information and feeding it back up to the federal government. 

� Key Activities: 
o Analyzing suspicious activity reports (SARs) and other tips. 
o Providing situational awareness to inform decision-making at all levels of government. 
o Assisting in the prevention, protection against, and response to criminal and terrorist activity. 
o Producing intelligence products for their local partners. 

� Origin: Fusion centers were created in the wake of the September 11, 2001, terrorist attacks to address the pre-
9/11 failure to "connect the dots" between information held by different agencies and at different levels of 
government. 
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Intelligence Coordinator Center 
 
An intelligence coordinator center is a higher-level, federal entity whose main purpose is to integrate and coordinate 
intelligence efforts across the entire U.S. Intelligence Community (IC). A prime example is the National 
Counterterrorism Center (NCTC). 

 
� Primary Function: To ensure the effective and efficient direction and integration of intelligence collection and 

analysis. Their role is not to "fuse" a mix of local and federal information like a fusion center, but rather to 
harmonize the efforts of various national intelligence agencies (e.g., CIA, NSA, FBI) against strategic intelligence 
priorities. 

� Scope and Jurisdiction: Their focus is on national and international strategic intelligence. They operate at the 
federal level to address threats that have a national or global scope. 

� Key Activities: 
o Analyzing and integrating all intelligence possessed by the U.S. government on a specific topic, such as 

counterterrorism. 
o Serving as a central knowledge bank on known threats and groups. 
o Coordinating and integrating the counter-threat efforts of federal departments and agencies. 
o Developing strategies and providing strategic guidance to the intelligence community. 

� Origin: The concept of intelligence coordination centers was solidified after the 9/11 attacks with the creation of 
the Office of the Director of National Intelligence (ODNI) and its subordinate centers, to more effectively integrate 
foreign, military, and domestic intelligence. 
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Continuation Budget Adjustments - by Program Form 50020 — 111 CB-8 Intelligence Coordination Center
Attachments

[insert Z:\\111\PS\Attachments\ICC_Unified Intelligence Framework_Concept_v2  7-29-25.pdf]

Summary of Differences 
 

Feature Fusion Center Intelligence Coordinator Center 
Primary 
Level State and local Federal and national 

 
Main Goal 

"Fuse" a wide range of local and 
federal information to combat 
crime and terrorism locally. 

Coordinate and integrate the efforts of the 
entire federal Intelligence Community on a 
strategic level. 

Information 
Flow 

A two-way conduit between 
federal agencies and state/local 
partners. 

Directs and integrates intelligence 
collection and analysis among federal 
agencies. 

Example Florida Fusion Center, Hawaii State 
Fusion Center National Counterterrorism Center (NCTC) 

 
Focus 

All-hazards and all-crimes, 
including terrorism, public safety, 
and other criminal activities. 

Specific, high-level strategic intelligence 
priorities (e.g., counterterrorism, 
counterintelligence). 
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Request Type: OTHER
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Form 50023 — 111 CB-8 Hazard Mitigation
1111 - Administrative
MEANS OF FINANCING

Amount
STATE GENERAL FUND (Direct) 8,381,863
STATE GENERAL FUND BY: —
    INTERAGENCY TRANSFERS —
    FEES & SELF-GENERATED —
    STATUTORY DEDICATIONS —
FEDERAL FUNDS —
TOTAL MEANS OF FINANCING $8,381,863

EXPENDITURES
Amount

 Salaries —
 Other Compensation —
 Related Benefits —
TOTAL PERSONAL SERVICES —
 Travel —
 Operating Services —
 Supplies —
TOTAL OPERATING EXPENSES —
PROFESSIONAL SERVICES —
  Other Charges 8,381,863
  Debt Service —
  Interagency Transfers —
TOTAL OTHER CHARGES $8,381,863
   Acquisitions —
   Major Repairs —
TOTAL ACQ. & MAJOR REPAIRS —
TOTAL EXPENDITURES $8,381,863

AUTHORIZED POSITIONS
FTE

 Classified —
 Unclassified —
TOTAL AUTHORIZED T.O. POSITIONS —
TOTAL AUTHORIZED OTHER CHARGES POSITIONS —
TOTAL NON-T.O. FTE POSITIONS —
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Continuation Budget Adjustments - by Program Form 50023 — 111 CB-8 Hazard Mitigation
Request Type: OTHER

Question Narrative Response

Explain the need for this request. The request is to provide the state match for DRs 4462 (2019 Flood Event) and 4484 (Covid).

Cite performance indicators for the adjustment. Hazard Mitigation (HM) is the sustained effort to reduce or eliminate long-term risk to life and property by lessening the 
impact of a disaster. It is taking action now ñ before the next disaster ñ and requires understanding natural and man-
made risks and their effects. This definition distinguishes actions that have long-term impacts from those that are more 
closely associated with immediate preparedness, response and recovery activities.  Guided by principles outlined in the 
National Mitigation Framework (Framework) and enabled by the Louisiana Homeland Security and Emergency 
Assistance and Disaster Act (Louisiana Disaster Act), GOHSEP plays an important role in helping local communities, 
State agencies and other eligible entities identify and implement mitigation initiatives. GOHSEP mitigation staff are 
poised to provide assistance and expertise to communities and eligible entities in project identification, sub application 
development, programmatic/policy guidance, planning, grants management, monitoring and close-out of activities.

What would the impact be if this is not funded? Impact if request is not funded: If funding is not available for the state match to assist the local jurisdictions, they may 
not be able to implement the projects under those DRs, particularly DR 4462. DR-4484 includes mostly Statewide 
initiatives that will provide holistic mitigation benefits across the State.

Is revenue a fixed amount or can it be adjusted? Yes, the request could be partially funded but may cause issues at the local and state level.

Is the expenditure of these revenues restricted? Funds are not restricted by statue.

Additional information or comments. None.
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Request Type: OTHER
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Form 50025 — 111 CB-8 Individual Assistance
1111 - Administrative
MEANS OF FINANCING

Amount
STATE GENERAL FUND (Direct) 10,000
STATE GENERAL FUND BY: —
    INTERAGENCY TRANSFERS —
    FEES & SELF-GENERATED —
    STATUTORY DEDICATIONS —
FEDERAL FUNDS —
TOTAL MEANS OF FINANCING $10,000

EXPENDITURES
Amount

 Salaries —
 Other Compensation —
 Related Benefits —
TOTAL PERSONAL SERVICES —
 Travel —
 Operating Services —
 Supplies —
TOTAL OPERATING EXPENSES —
PROFESSIONAL SERVICES —
  Other Charges 10,000
  Debt Service —
  Interagency Transfers —
TOTAL OTHER CHARGES $10,000
   Acquisitions —
   Major Repairs —
TOTAL ACQ. & MAJOR REPAIRS —
TOTAL EXPENDITURES $10,000

AUTHORIZED POSITIONS
FTE

 Classified —
 Unclassified —
TOTAL AUTHORIZED T.O. POSITIONS —
TOTAL AUTHORIZED OTHER CHARGES POSITIONS —
TOTAL NON-T.O. FTE POSITIONS —
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Continuation Budget Adjustments - by Program Form 50025 — 111 CB-8 Individual Assistance
Request Type: OTHER

Question Narrative Response

Explain the need for this request. The request supports a public web portal platform that is used by Louisiana residents to self-report damages during/
after an event so that the State is able to access damages and make recommendations to the Governor to request 
federal disaster assistance for individuals.  This web platform is used by the State and provides local parish officials with 
damage assessment information for residential property. The information collected is shared with local officials for 
situational awareness, and the state uses the collected information to support federal declaration requests. This 
program is also used to conduct virtual validations with FEMA for damage assessments and allows the state the 
capability to collect data quickly to support federal declaration requests for disaster programs to help individuals.  
Upgrades to the system are only needed to be funded through FY27. Upgrades are needed to be made within the 
system that will allow the State to collect business damages/interruptions as well, so that the state can use this 
information to determine if disaster assistance needs to be requested.

Cite performance indicators for the adjustment. The request supports GOHSEPís mission to lead and support Louisiana and its citizens in preventing, preparing for, 
responding to, recovering from, and mitigating man-made or natural disasters that threaten our State.   The request will 
also support GOHSEP Departmental Goal No. 4:  Administer and coordinate all aspects of disaster recovery.

What would the impact be if this is not funded? Without adequate funding, the state's capability to perform damage assessments within impacted communities could 
be negatively impacted and could slow down the process of getting disaster funding approved for the residents of 
Louisiana.    

Is revenue a fixed amount or can it be adjusted? Could be scalable, partially funded - without full funding, all IA functions can not be carried out appropriately or timely.

Is the expenditure of these revenues restricted? Expenditure of these revenues is not restricted.

Additional information or comments. None.
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AGENCY SUMMARY STATEMENT
Total Agency

Means of Financing

Existing Operating
Budget

as of 10/02/2025

FY2026-2027 Requested
Continuation

Adjustment

FY2026-2027 Requested
in this Adjustment

Package
FY2026-2027 Requested

Realignment
STATE GENERAL FUND (Direct) 94,876,045 4,943,208 — 99,819,253
STATE GENERAL FUND BY: — — — —
    INTERAGENCY TRANSFERS 578,135 — — 578,135
    FEES & SELF-GENERATED 1,303,826 — — 1,303,826
    STATUTORY DEDICATIONS 419,761,674 (180,412) — 419,581,262
FEDERAL FUNDS 2,460,899,772 (166,124) — 2,460,733,648
TOTAL MEANS OF FINANCING $2,977,419,452 $4,596,672 — $2,982,016,124
  Salaries 11,792,985 185,983 — 11,978,968
  Other Compensation — — — —
  Related Benefits 4,907,175 204,407 — 5,111,582
TOTAL PERSONAL SERVICES $16,700,160 $390,390 — $17,090,550
  Travel 242,917 280,588 — 523,505
  Operating Services 2,278,079 52,396 — 2,330,475
  Supplies 383,468 8,820 — 392,288
TOTAL OPERATING EXPENSES $2,904,464 $341,804 — $3,246,268
PROFESSIONAL SERVICES $1,350,000 $31,050 — $1,381,050
  Other Charges 2,933,944,296 2,172,875 — 2,936,117,171
  Debt Service — — — —
  Interagency Transfers 22,520,532 400,000 — 22,920,532
TOTAL OTHER CHARGES $2,956,464,828 $2,572,875 — $2,959,037,703
   Acquisitions — 250,000 — 250,000
   Major Repairs — 1,010,553 — 1,010,553
TOTAL ACQ. & MAJOR REPAIRS — $1,260,553 — $1,260,553
TOTAL EXPENDITURES $2,977,419,452 $4,596,672 — $2,982,016,124
Classified — — — —
Unclassified 120 — — 120
TOTAL AUTHORIZED T.O. POSITIONS 120 — — 120
TOTAL AUTHORIZED OTHER CHARGES POSITIONS 210 — — 210
TOTAL NON-T.O. FTE POSITIONS — — — —
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Agency Summary Statement Program Breakout

PROGRAM BREAKOUT

Means of Financing
Requested in this

Adjustment Package
1111

Administrative
STATE GENERAL FUND (Direct) — —
STATE GENERAL FUND BY: — —
    INTERAGENCY TRANSFERS — —
    FEES & SELF-GENERATED — —
    STATUTORY DEDICATIONS — —
FEDERAL FUNDS — —
TOTAL MEANS OF FINANCING — —
  Salaries — —
  Other Compensation — —
  Related Benefits — —
TOTAL SALARIES — —
  Travel — —
  Operating Services — —
  Supplies — —
TOTAL OPERATING EXPENSES — —
PROFESSIONAL SERVICES — —
  Other Charges — —
  Debt Service — —
  Interagency Transfers — —
TOTAL OTHER CHARGES — —
   Acquisitions — —
   Major Repairs — —
TOTAL ACQ. & MAJOR REPAIRS — —
TOTAL EXPENDITURES & REQUEST — —
Classified — —
Unclassified — —
TOTAL AUTHORIZED T.O. POSITIONS — —
TOTAL AUTHORIZED OTHER CHARGES 
POSITIONS

— —

TOTAL NON-T.O. FTE POSITIONS — —
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PROGRAM SUMMARY STATEMENT
1111 - Administrative

Means of Financing

Existing Operating
Budget

as of 10/02/2025

FY2026-2027 Requested
Continuation

Adjustment

FY2026-2027 Requested
in this Adjustment

Package
FY2026-2027 Requested

Realignment
STATE GENERAL FUND (Direct) 94,876,045 4,943,208 — 99,819,253
STATE GENERAL FUND BY: — — — —
    INTERAGENCY TRANSFERS 578,135 — — 578,135
    FEES & SELF-GENERATED 1,303,826 — — 1,303,826
    STATUTORY DEDICATIONS 419,761,674 (180,412) — 419,581,262
FEDERAL FUNDS 2,460,899,772 (166,124) — 2,460,733,648
TOTAL MEANS OF FINANCING $2,977,419,452 $4,596,672 — $2,982,016,124
  Salaries 11,792,985 185,983 — 11,978,968
  Other Compensation — — — —
  Related Benefits 4,907,175 204,407 — 5,111,582
TOTAL PERSONAL SERVICES $16,700,160 $390,390 — $17,090,550
  Travel 242,917 280,588 — 523,505
  Operating Services 2,278,079 52,396 — 2,330,475
  Supplies 383,468 8,820 — 392,288
TOTAL OPERATING EXPENSES $2,904,464 $341,804 — $3,246,268
PROFESSIONAL SERVICES $1,350,000 $31,050 — $1,381,050
  Other Charges 2,933,944,296 2,172,875 — 2,936,117,171
  Debt Service — — — —
  Interagency Transfers 22,520,532 400,000 — 22,920,532
TOTAL OTHER CHARGES $2,956,464,828 $2,572,875 — $2,959,037,703
   Acquisitions — 250,000 — 250,000
   Major Repairs — 1,010,553 — 1,010,553
TOTAL ACQ. & MAJOR REPAIRS — $1,260,553 — $1,260,553
TOTAL EXPENDITURES $2,977,419,452 $4,596,672 — $2,982,016,124
Classified — — — —
Unclassified 120 — — 120
TOTAL AUTHORIZED T.O. POSITIONS 120 — — 120
TOTAL AUTHORIZED OTHER CHARGES POSITIONS 210 — — 210
TOTAL NON-T.O. FTE POSITIONS — — — —
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AGENCY SUMMARY STATEMENT
Total Agency

Means of Financing and Expenditures
Existing Operating Budget

as of 10/02/2025
FY2026-2027 Requested

Continuation Adjustment

FY2026-2027 Requested
in Technical/Other

Package
FY2026-2027 Requested

New/Expanded
FY2026-2027 Requested

Realignment
STATE GENERAL FUND (Direct) 94,876,045 4,943,208 — — 99,819,253
STATE GENERAL FUND BY: — — — — —
    INTERAGENCY TRANSFERS 578,135 — — — 578,135
    FEES & SELF-GENERATED 1,303,826 — — — 1,303,826
    STATUTORY DEDICATIONS 419,761,674 (180,412) — — 419,581,262
FEDERAL FUNDS 2,460,899,772 (166,124) — — 2,460,733,648
TOTAL MEANS OF FINANCING $2,977,419,452 $4,596,672 — — $2,982,016,124
  Salaries 11,792,985 185,983 — — 11,978,968
  Other Compensation — — — — —
  Related Benefits 4,907,175 204,407 — — 5,111,582
TOTAL PERSONAL SERVICES $16,700,160 $390,390 — — $17,090,550
  Travel 242,917 280,588 — — 523,505
  Operating Services 2,278,079 52,396 — — 2,330,475
  Supplies 383,468 8,820 — — 392,288
TOTAL OPERATING EXPENSES $2,904,464 $341,804 — — $3,246,268
PROFESSIONAL SERVICES $1,350,000 $31,050 — — $1,381,050
  Other Charges 2,933,944,296 2,172,875 — — 2,936,117,171
  Debt Service — — — — —
  Interagency Transfers 22,520,532 400,000 — — 22,920,532
TOTAL OTHER CHARGES $2,956,464,828 $2,572,875 — — $2,959,037,703
   Acquisitions — 250,000 — — 250,000
   Major Repairs — 1,010,553 — — 1,010,553
TOTAL ACQ. & MAJOR REPAIRS — $1,260,553 — — $1,260,553
TOTAL EXPENDITURES $2,977,419,452 $4,596,672 — — $2,982,016,124
Classified — — — — —
Unclassified 120 — — — 120
TOTAL AUTHORIZED T.O. POSITIONS 120 — — — 120
TOTAL AUTHORIZED OTHER CHARGES POSITIONS 210 — — — 210
TOTAL NON-T.O. FTE POSITIONS — — — — —
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Agency Summary Statement Total Agency

Fees and Self-Generated

Description
Existing Operating Budget

as of 10/02/2025
FY2026-2027 Requested

Continuation Adjustment

FY2026-2027 Requested
in Technical/Other

Package
FY2026-2027 Requested

New/Expanded
FY2026-2027 Requested

Realignment
Fees & Self-generated Revenues 1,303,826 — — — 1,303,826
Total: $1,303,826 — — — $1,303,826

Statutory Dedications

Description
Existing Operating Budget

as of 10/02/2025
FY2026-2027 Requested

Continuation Adjustment

FY2026-2027 Requested
in Technical/Other

Package
FY2026-2027 Requested

New/Expanded
FY2026-2027 Requested

Realignment
Disability-Focused Disaster Preparedness And 

Response Fund
500,000 — — — 500,000

Louisiana Water Sector Fund 414,544,502 — — — 414,544,502
Modernization And Security Fund 3,536,760 — — — 3,536,760
State Emergency Response Fund 1,180,412 (180,412) — — 1,000,000
Total: $419,761,674 $(180,412) — — $419,581,262
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PROGRAM SUMMARY STATEMENT
1111 - Administrative

Means of Financing and Expenditures
Existing Operating Budget

as of 10/02/2025
FY2026-2027 Requested

Continuation Adjustment

FY2026-2027 Requested
in Technical/Other

Package
FY2026-2027 Requested

New/Expanded
FY2026-2027 Requested

Realignment
STATE GENERAL FUND (Direct) 94,876,045 4,943,208 — — 99,819,253
STATE GENERAL FUND BY: — — — — —
    INTERAGENCY TRANSFERS 578,135 — — — 578,135
    FEES & SELF-GENERATED 1,303,826 — — — 1,303,826
    STATUTORY DEDICATIONS 419,761,674 (180,412) — — 419,581,262
FEDERAL FUNDS 2,460,899,772 (166,124) — — 2,460,733,648
TOTAL MEANS OF FINANCING $2,977,419,452 $4,596,672 — — $2,982,016,124
  Salaries 11,792,985 185,983 — — 11,978,968
  Other Compensation — — — — —
  Related Benefits 4,907,175 204,407 — — 5,111,582
TOTAL PERSONAL SERVICES $16,700,160 $390,390 — — $17,090,550
  Travel 242,917 280,588 — — 523,505
  Operating Services 2,278,079 52,396 — — 2,330,475
  Supplies 383,468 8,820 — — 392,288
TOTAL OPERATING EXPENSES $2,904,464 $341,804 — — $3,246,268
PROFESSIONAL SERVICES $1,350,000 $31,050 — — $1,381,050
  Other Charges 2,933,944,296 2,172,875 — — 2,936,117,171
  Debt Service — — — — —
  Interagency Transfers 22,520,532 400,000 — — 22,920,532
TOTAL OTHER CHARGES $2,956,464,828 $2,572,875 — — $2,959,037,703
   Acquisitions — 250,000 — — 250,000
   Major Repairs — 1,010,553 — — 1,010,553
TOTAL ACQ. & MAJOR REPAIRS — $1,260,553 — — $1,260,553
TOTAL EXPENDITURES $2,977,419,452 $4,596,672 — — $2,982,016,124
Classified — — — — —
Unclassified 120 — — — 120
TOTAL AUTHORIZED T.O. POSITIONS 120 — — — 120
TOTAL AUTHORIZED OTHER CHARGES POSITIONS 210 — — — 210
TOTAL NON-T.O. FTE POSITIONS — — — — —
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Program Summary Statement 1111 - Administrative

Fees and Self-Generated

Description
Existing Operating Budget

as of 10/02/2025
FY2026-2027 Requested

Continuation Adjustment

FY2026-2027 Requested
in Technical/Other

Package
FY2026-2027 Requested

New/Expanded
FY2026-2027 Requested

Realignment
Fees & Self-generated Revenues 1,303,826 — — — 1,303,826
Total: $1,303,826 — — — $1,303,826

Statutory Dedications

Description
Existing Operating Budget

as of 10/02/2025
FY2026-2027 Requested

Continuation Adjustment

FY2026-2027 Requested
in Technical/Other

Package
FY2026-2027 Requested

New/Expanded
FY2026-2027 Requested

Realignment
Disability-Focused Disaster Preparedness And 

Response Fund
500,000 — — — 500,000

Louisiana Water Sector Fund 414,544,502 — — — 414,544,502
Modernization And Security Fund 3,536,760 — — — 3,536,760
State Emergency Response Fund 1,180,412 (180,412) — — 1,000,000
Total: $419,761,674 $(180,412) — — $419,581,262
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Total Request Summary



Agency Summary Statement Total Agency
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AGENCY SUMMARY STATEMENT
Total Agency

Means of Financing

Description
FY2024-2025

Actuals

Existing Operating
Budget

as of 10/02/2025

FY2026-2027
Requested

Continuation
Adjustments

FY2026-2027
Requested

in Technical/Other
Adjustments

FY2026-2027
Requested

New or Expanded
Adjustments

FY2026-2027
Total Request Over/Under EOB

STATE GENERAL FUND (Direct) 127,791,968 94,876,045 4,943,208 — — 99,819,253 4,943,208

STATE GENERAL FUND BY: — — — — — — —

    INTERAGENCY TRANSFERS — 578,135 — — — 578,135 —

    FEES & SELF-GENERATED 658,500 1,303,826 — — — 1,303,826 —

    STATUTORY DEDICATIONS 276,307,367 419,761,674 (180,412) — — 419,581,262 (180,412)

FEDERAL FUNDS 1,206,729,893 2,460,899,772 (166,124) — — 2,460,733,648 (166,124)

TOTAL MEANS OF FINANCING $1,611,487,728 $2,977,419,452 $4,596,672 — — $2,982,016,124 $4,596,672
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Agency Summary Statement Total Agency

Statutory Dedications

Description
FY2024-2025

Actuals

Existing Operating
Budget

as of 10/02/2025

FY2026-2027
Requested

Continuation
Adjustments

FY2026-2027
Requested

in Technical/Other
Adjustments

FY2026-2027
Requested

New or Expanded
Adjustments

FY2026-2027
Total Request Over/Under EOB

Disability-Focused Disaster 
Preparedness And Response 
Fund

— 500,000 — — — 500,000 —

Higher Education Campus 
Revitalization Fund

3,600,000 — — — — — —

Louisiana Water Sector Fund 230,099,404 414,544,502 — — — 414,544,502 —

Modernization And Security 
Fund

— 3,536,760 — — — 3,536,760 —

Overcollections Fund 1,000,000 — — — — — —

State Emergency Response 
Fund

41,607,962 1,180,412 (180,412) — — 1,000,000 (180,412)

Total: $276,307,367 $419,761,674 $(180,412) — — $419,581,262 $(180,412)
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Expenditures and Positions

Description
FY2024-2025

Actuals

Existing Operating
Budget

as of 10/02/2025

FY2026-2027
Requested

Continuation
Adjustments

FY2026-2027
Requested

in Technical/Other
Adjustments

FY2026-2027
Requested

New or Expanded
Adjustments

FY2026-2027
Total Request Over/Under EOB

 Salaries 10,960,125 11,792,985 185,983 — — 11,978,968 185,983

 Other Compensation — — — — — — —

 Related Benefits 4,598,749 4,907,175 204,407 — — 5,111,582 204,407

TOTAL PERSONAL SERVICES $15,558,874 $16,700,160 $390,390 — — $17,090,550 $390,390

 Travel 25,653 242,917 280,588 — — 523,505 280,588

 Operating Services 595 2,278,079 52,396 — — 2,330,475 52,396

 Supplies — 383,468 8,820 — — 392,288 8,820

TOTAL OPERATING EXPENSES $26,248 $2,904,464 $341,804 — — $3,246,268 $341,804

PROFESSIONAL SERVICES — $1,350,000 $31,050 — — $1,381,050 $31,050

  Other Charges 1,564,403,784 2,933,944,296 2,172,875 — — 2,936,117,171 2,172,875

  Debt Service — — — — — — —

  Interagency Transfers 31,412,739 22,520,532 400,000 — — 22,920,532 400,000

TOTAL OTHER CHARGES $1,595,816,523 $2,956,464,828 $2,572,875 — — $2,959,037,703 $2,572,875

   Acquisitions 86,083 — 250,000 — — 250,000 250,000

   Major Repairs — — 1,010,553 — — 1,010,553 1,010,553

TOTAL ACQ. & MAJOR REPAIRS $86,083 — $1,260,553 — — $1,260,553 $1,260,553

TOTAL EXPENDITURES $1,611,487,728 $2,977,419,452 $4,596,672 — — $2,982,016,124 $4,596,672

Classified — — — — — — —

Unclassified 120 120 — — — 120 —

TOTAL AUTHORIZED T.O. 
POSITIONS

120 120 — — — 120 —

TOTAL AUTHORIZED OTHER 
CHARGES POSITIONS

210 210 — — — 210 —

TOTAL NON-T.O. FTE POSITIONS — — — — — — —
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Program Summary Statement 1111 - Administrative

PROGRAM SUMMARY STATEMENT
1111 - Administrative

Means of Financing

Description
FY2024-2025

Actuals

Existing Operating
Budget

as of 10/02/2025

FY2026-2027
Requested

Continuation
Adjustments

FY2026-2027
Requested

in Technical/Other
Adjustments

FY2026-2027
Requested

New or Expanded
Adjustments

FY2026-2027
Total Request Over/Under EOB

STATE GENERAL FUND (Direct) 127,791,968 94,876,045 4,943,208 — — 99,819,253 4,943,208

STATE GENERAL FUND BY: — — — — — — —

    INTERAGENCY TRANSFERS — 578,135 — — — 578,135 —

    FEES & SELF-GENERATED 658,500 1,303,826 — — — 1,303,826 —

    STATUTORY DEDICATIONS 276,307,367 419,761,674 (180,412) — — 419,581,262 (180,412)

FEDERAL FUNDS 1,206,729,893 2,460,899,772 (166,124) — — 2,460,733,648 (166,124)

TOTAL MEANS OF FINANCING $1,611,487,728 $2,977,419,452 $4,596,672 — — $2,982,016,124 $4,596,672
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Statutory Dedications

Description
FY2024-2025

Actuals

Existing Operating
Budget

as of 10/02/2025

FY2026-2027
Requested

Continuation
Adjustments

FY2026-2027
Requested

in Technical/Other
Adjustments

FY2026-2027
Requested

New or Expanded
Adjustments

FY2026-2027
Total Request Over/Under EOB

Disability-Focused Disaster 
Preparedness And Response 
Fund

— 500,000 — — — 500,000 —

Higher Education Campus 
Revitalization Fund

3,600,000 — — — — — —

Louisiana Water Sector Fund 230,099,404 414,544,502 — — — 414,544,502 —

Modernization And Security 
Fund

— 3,536,760 — — — 3,536,760 —

Overcollections Fund 1,000,000 — — — — — —

State Emergency Response 
Fund

41,607,962 1,180,412 (180,412) — — 1,000,000 (180,412)

Total: $276,307,367 $419,761,674 $(180,412) — — $419,581,262 $(180,412)
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Program Summary Statement 1111 - Administrative

Expenditures and Positions

Description
FY2024-2025

Actuals

Existing Operating
Budget

as of 10/02/2025

FY2026-2027
Requested

Continuation
Adjustments

FY2026-2027
Requested

in Technical/Other
Adjustments

FY2026-2027
Requested

New or Expanded
Adjustments

FY2026-2027
Total Request Over/Under EOB

 Salaries 10,960,125 11,792,985 185,983 — — 11,978,968 185,983

 Other Compensation — — — — — — —

 Related Benefits 4,598,749 4,907,175 204,407 — — 5,111,582 204,407

TOTAL PERSONAL SERVICES $15,558,874 $16,700,160 $390,390 — — $17,090,550 $390,390

 Travel 25,653 242,917 280,588 — — 523,505 280,588

 Operating Services 595 2,278,079 52,396 — — 2,330,475 52,396

 Supplies — 383,468 8,820 — — 392,288 8,820

TOTAL OPERATING EXPENSES $26,248 $2,904,464 $341,804 — — $3,246,268 $341,804

PROFESSIONAL SERVICES — $1,350,000 $31,050 — — $1,381,050 $31,050

  Other Charges 1,564,403,784 2,933,944,296 2,172,875 — — 2,936,117,171 2,172,875

  Debt Service — — — — — — —

  Interagency Transfers 31,412,739 22,520,532 400,000 — — 22,920,532 400,000

TOTAL OTHER CHARGES $1,595,816,523 $2,956,464,828 $2,572,875 — — $2,959,037,703 $2,572,875

   Acquisitions 86,083 — 250,000 — — 250,000 250,000

   Major Repairs — — 1,010,553 — — 1,010,553 1,010,553

TOTAL ACQ. & MAJOR REPAIRS $86,083 — $1,260,553 — — $1,260,553 $1,260,553

TOTAL EXPENDITURES $1,611,487,728 $2,977,419,452 $4,596,672 — — $2,982,016,124 $4,596,672

Classified — — — — — — —

Unclassified 120 120 — — — 120 —

TOTAL AUTHORIZED T.O. 
POSITIONS

120 120 — — — 120 —

TOTAL AUTHORIZED OTHER 
CHARGES POSITIONS

210 210 — — — 210 —

TOTAL NON-T.O. FTE POSITIONS — — — — — — —



This page has been intentionally left blank



01A–111 - Office of Homeland Security & Emergency Preparedness - 161 - Addenda - 2026–2027

Addenda



01A–111 - Office of Homeland Security & Emergency Preparedness - 162 - Addenda - 2026–2027

Interagency Transfers

INTERAGENCY TRANSFERS



Interagency Transfers

01A–111 - Office of Homeland Security & Emergency Preparedness - 163 - Addenda - 2026–2027

[insert Z:\\111\PS\Attachments\Civil Air Patrol $96,000.pdf]

Interagency Agreement between the: 

 and the

(Recipient Agency) (Sending Agency)

Total

$96,000.00

_____________ 10/22/2025
Date Date

Amount Agy. Bus. Area GL Cost Center Fund Grant/WBS Internal Order Funct. Area

Billing Preference
Annual Bi-Annually Quarterly

Once signed and coded, please return this agreement to DPS Budget Services by email [Budget.Section@la.gov]

*This amount is based on the existing budgeted amount.

___________________________ ___________________________
Recipient Agency Fiscal Officer Sending Agency Fiscal Officer

Both agencies must submit copies of this agreement with their Budget Request (and any subsequent BA-7s as documentation for IAT revenue and IAT 
expense). Please provide and/or attach coding below.

Total

To provide funding to Civil Air Patrol for operating expenses.  This will be funded by State General 
Fund from GOHSEP.  CAP performs aviation missions as part of the State EOP.  CAP may request 
reimbursement monthly based on actual expenditures.

$96,000.00

FY26 DPS Interagency Agreement

GOHSEP (01-111)

For Fiscal Year 2025-2026 (FY26), the Recipient Agency is budgeted and authorized to receive revenue in the amount(s) specified below, from the Sending Agency, by 
Interagency Transfer (IAT) of funding which has been appropriated to the Sending Agency for such purpose.

Explanation of IAT between agencies:

Civil Air Patrol by the Louisiana Wing
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Interagency Agreement between the: 

 and the

(Recipient Agency) (Sending Agency)

Total

$199,412.00

_____________ 10/22/2025
Date Date

Amount Agy. Bus. Area GL Cost Center Fund Grant/WBS Internal Order Funct. Area

Billing Preference
Annual Bi-Annually Quarterly

Once signed and coded, please return this agreement to DPS Budget Services by email [Budget.Section@la.gov]

*This amount is based on the existing budgeted amount, and will be adjusted by the Office of Planning and Budget.

___________________________ ___________________________
Recipient Agency Fiscal Officer Sending Agency Fiscal Officer

Total

Both agencies must submit copies of this agreement with their Budget Request (and any subsequent BA-7s as documentation for IAT revenue and IAT 
expense). Please provide and/or attach coding below.

FY26 DPS Interagency Agreement

DOTD-Administration (07-273) GOHSEP (01-111)

For Fiscal Year 2025-2026 (FY26), the Recipient Agency is budgeted and authorized to receive revenue in the amount(s) specified below, from the Sending Agency, by 
Interagency Transfer (IAT) of funding which has been appropriated to the Sending Agency for such purpose.

Explanation of IAT between agencies:
Topographic Mapping $199,412.00
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[insert Z:\\111\PS\Attachments\LLA 954 $734,275.pdf]

Interagency Agreement between the: 

 and the

(Recipient Agency) (Sending Agency)

Total

$734,275.00

_____________ 10/22/2025
Date Date

Amount Agy. Bus. Area GL Cost Center Fund Grant/WBS Internal Order Funct. Area

Billing Preference
Annual Bi-Annually Quarterly

Once signed and coded, please return this agreement to DPS Budget Services by email [Budget.Section@la.gov]

*This amount is based on the existing budgeted amount, and will be adjusted by the Office of Planning and Budget.

___________________________ ___________________________
Recipient Agency Fiscal Officer Sending Agency Fiscal Officer

Both agencies must submit copies of this agreement with their Budget Request (and any subsequent BA-7s as documentation for IAT revenue and IAT 
expense). Please provide and/or attach coding below.

Total

Legislative Auditor Fees $734,275.00

FY26 DPS Interagency Agreement

Louisiana Legislative Auditor (24-954) GOHSEP (01-111)

For Fiscal Year 2025-2026 (FY26), the Recipient Agency is budgeted and authorized to receive revenue in the amount(s) specified below, from the Sending Agency, by 
Interagency Transfer (IAT) of funding which has been appropriated to the Sending Agency for such purpose.

Explanation of IAT between agencies:
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Interagency Agreement between the: 

 and the

(Recipient Agency) (Sending Agency)

Total

$10,712.00

_____________ 10/22/2025
Date Date

Amount Agy. Bus. Area GL Cost Center Fund Grant/WBS Internal Order Funct. Area

Billing Preference
Annual Bi-Annually Quarterly

Once signed and coded, please return this agreement to DPS Budget Services by email [Budget.Section@la.gov]

*This amount is based on the existing budgeted amount, and will be adjusted by the Office of Planning and Budget.

___________________________ ___________________________
Recipient Agency Fiscal Officer Sending Agency Fiscal Officer

Both agencies must submit copies of this agreement with their Budget Request (and any subsequent BA-7s as documentation for IAT revenue and IAT 
expense). Please provide and/or attach coding below.

Total

LPAA $10,712.00

FY26 DPS Interagency Agreement

LPAA (21-806) GOHSEP (01-111)

For Fiscal Year 2025-2026 (FY26), the Recipient Agency is budgeted and authorized to receive revenue in the amount(s) specified below, from the Sending Agency, by 
Interagency Transfer (IAT) of funding which has been appropriated to the Sending Agency for such purpose.

Explanation of IAT between agencies:
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[insert Z:\\111\PS\Attachments\Military 112 $10,712.pdf]

Interagency Agreement between the: 

 and the

(Recipient Agency) (Sending Agency)

Total

$10,712.00

_____________ 10/22/2025
Date Date

Amount Agy. Bus. Area GL Cost Center Fund Grant/WBS Internal Order Funct. Area

Billing Preference
Annual Bi-Annually Quarterly

Once signed and coded, please return this agreement to DPS Budget Services by email [Budget.Section@la.gov]

*This amount is based on the existing budgeted amount.

___________________________ ___________________________
Recipient Agency Fiscal Officer Sending Agency Fiscal Officer

Both agencies must submit copies of this agreement with their Budget Request (and any subsequent BA-7s as documentation for IAT revenue and IAT 
expense). Please provide and/or attach coding below.

Total

Reoccurring rental of storage warehouse #613 for use as a commodity and emergency supply 
storage during severe inclement weather or emergency events. LA10-L-002.

$10,712.00

FY26 DPS Interagency Agreement

Louisiana Military Department (01-112) GOHSEP (01-111)

For Fiscal Year 2025-2026 (FY26), the Recipient Agency is budgeted and authorized to receive revenue in the amount(s) specified below, from the Sending Agency, by 
Interagency Transfer (IAT) of funding which has been appropriated to the Sending Agency for such purpose.

Explanation of IAT between agencies:
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Interagency Agreement between the: 

 and the

(Recipient Agency) (Sending Agency)

Total

$170,290.00

_____________ 10/22/2025
Date Date

Amount Agy. Bus. Area GL Cost Center Fund Grant/WBS Internal Order Funct. Area

Billing Preference
Annual Bi-Annually Quarterly

Once signed and coded, please return this agreement to DPS Budget Services by email [Budget.Section@la.gov]

*This amount is based on the existing budgeted amount, and will be adjusted by the Office of Planning and Budget.

___________________________ ___________________________
Recipient Agency Fiscal Officer Sending Agency Fiscal Officer

Both agencies must submit copies of this agreement with their Budget Request (and any subsequent BA-7s as documentation for IAT revenue and IAT 
expense). Please provide and/or attach coding below.

Total

Procurement $170,290.00

FY26 DPS Interagency Agreement

Office of State Procurement (21-820) GOHSEP (01-111)

For Fiscal Year 2025-2026 (FY26), the Recipient Agency is budgeted and authorized to receive revenue in the amount(s) specified below, from the Sending Agency, by 
Interagency Transfer (IAT) of funding which has been appropriated to the Sending Agency for such purpose.

Explanation of IAT between agencies:
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Interagency Agreement between the: 

 and the

(Recipient Agency) (Sending Agency)

Total

$268,539.00

_____________ 10/22/2025
Date Date

Amount Agy. Bus. Area GL Cost Center Fund Grant/WBS Internal Order Funct. Area

Billing Preference
Annual Bi-Annually Quarterly

Once signed and coded, please return this agreement to DPS Budget Services by email [Budget.Section@la.gov]

*This amount is based on the existing budgeted amount.

___________________________ ___________________________
Recipient Agency Fiscal Officer Sending Agency Fiscal Officer

Both agencies must submit copies of this agreement with their Budget Request (and any subsequent BA-7s as documentation for IAT revenue and IAT 
expense). Please provide and/or attach coding below.

Total

Maintenance and Utilities provided to GOHSEP by OMF $268,539.00

FY26 DPS Interagency Agreement

Office of Management and Finance (08-418) GOHSEP (01-111)

For Fiscal Year 2025-2026 (FY26), the Recipient Agency is budgeted and authorized to receive revenue in the amount(s) specified below, from the Sending Agency, by 
Interagency Transfer (IAT) of funding which has been appropriated to the Sending Agency for such purpose.

Explanation of IAT between agencies:
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Interagency Agreement between the: 

 and the

(Recipient Agency) (Sending Agency)

Total

$365,324.00

_____________ 10/22/2025
Date Date

Amount Agy. Bus. Area GL Cost Center Fund Grant/WBS Internal Order Funct. Area

Billing Preference
Annual Bi-Annually Quarterly

Once signed and coded, please return this agreement to DPS Budget Services by email [Budget.Section@la.gov]

*This amount is based on the existing budgeted amount, and will be adjusted by the Office of Planning and Budget.

___________________________ ___________________________
Recipient Agency Fiscal Officer Sending Agency Fiscal Officer

Both agencies must submit copies of this agreement with their Budget Request (and any subsequent BA-7s as documentation for IAT revenue and IAT 
expense). Please provide and/or attach coding below.

Total

Risk Management Insurance Premiums $365,324.00

FY26 DPS Interagency Agreement

Office of Risk Management (21-804) GOHSEP (01-111)

For Fiscal Year 2025-2026 (FY26), the Recipient Agency is budgeted and authorized to receive revenue in the amount(s) specified below, from the Sending Agency, by 
Interagency Transfer (IAT) of funding which has been appropriated to the Sending Agency for such purpose.

Explanation of IAT between agencies:
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Interagency Agreement between the: 

 and the

(Recipient Agency) (Sending Agency)

Total
*

**

$12,744,229.00

_____________ 10/22/2025
Date Date

Amount Agy. Bus. Area GL Cost Center Fund Grant/WBS Internal Order Funct. Area

Billing Preference
Annual Bi-Annually Quarterly

Once signed and coded, please return this agreement to DPS Budget Services by email [Budget.Section@la.gov]

*This amount is based on the existing budgeted amount, plus increases in this Budget Request.

**This amount is based on the existing budgeted amount.

___________________________ ___________________________
Recipient Agency Fiscal Officer Sending Agency Fiscal Officer

Both agencies must submit copies of this agreement with their Budget Request (and any subsequent BA-7s as documentation for IAT revenue and IAT 
expense). Please provide and/or attach coding below.

To cover costs associated with (2) T.O. LSP LA SAFE positions in support of School Safety. $142,042.00

OTM SIEC LWIN $2,304,874.00

Total

SIEC - LWIN MAINTENANCE $10,297,313.00

FY26 DPS Interagency Agreement

Office of State Police (08-419) GOHSEP (01-111)

For Fiscal Year 2025-2026 (FY26), the Recipient Agency is budgeted and authorized to receive revenue in the amount(s) specified below, from the Sending Agency, by 
Interagency Transfer (IAT) of funding which has been appropriated to the Sending Agency for such purpose.

Explanation of IAT between agencies:
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Interagency Agreement between the: 

 and the

(Recipient Agency) (Sending Agency)

Total

$13,717.00

_____________ 10/22/2025
Date Date

Amount Agy. Bus. Area GL Cost Center Fund Grant/WBS Internal Order Funct. Area

Billing Preference
Annual Bi-Annually Quarterly

Once signed and coded, please return this agreement to DPS Budget Services by email [Budget.Section@la.gov]

*This amount is based on the existing budgeted amount, and will be adjusted by the Office of Planning and Budget.

___________________________ ___________________________
Recipient Agency Fiscal Officer Sending Agency Fiscal Officer

Both agencies must submit copies of this agreement with their Budget Request (and any subsequent BA-7s as documentation for IAT revenue and IAT 
expense). Please provide and/or attach coding below.

Total

OSUP Fees $13,717.00

FY26 DPS Interagency Agreement

OSUP (01-107) GOHSEP (01-111)

For Fiscal Year 2025-2026 (FY26), the Recipient Agency is budgeted and authorized to receive revenue in the amount(s) specified below, from the Sending Agency, by 
Interagency Transfer (IAT) of funding which has been appropriated to the Sending Agency for such purpose.

Explanation of IAT between agencies:
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Interagency Agreement between the: 

 and the

(Recipient Agency) (Sending Agency)

Total
*

*

*

$7,893,755.00

_____________ 10/22/2025
Date Date

Amount Agy. Bus. Area GL Cost Center Fund Grant/WBS Internal Order Funct. Area

Billing Preference
Annual Bi-Annually Quarterly

Once signed and coded, please return this agreement to DPS Budget Services by email [Budget.Section@la.gov]

*This amount is based on the existing budgeted amount.

___________________________ ___________________________
Recipient Agency Fiscal Officer Sending Agency Fiscal Officer

Both agencies must submit copies of this agreement with their Budget Request (and any subsequent BA-7s as documentation for IAT revenue and IAT 
expense). Please provide and/or attach coding below.

Telephone Services / Network Services $578,316.00

RAVE $1,604,250.00

Total

IT Support Services $5,711,189.00

FY26 DPS Interagency Agreement

OTS (21-815) GOHSEP (01-111)

For Fiscal Year 2025-2026 (FY26), the Recipient Agency is budgeted and authorized to receive revenue in the amount(s) specified below, from the Sending Agency, by 
Interagency Transfer (IAT) of funding which has been appropriated to the Sending Agency for such purpose.

Explanation of IAT between agencies:
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Interagency Agreement between the: 

 and the

(Recipient Agency) (Sending Agency)

Total

$13,567.00

_____________ 10/22/2025
Date Date

Amount Agy. Bus. Area GL Cost Center Fund Grant/WBS Internal Order Funct. Area

Billing Preference
Annual Bi-Annually Quarterly

Once signed and coded, please return this agreement to DPS Budget Services by email [Budget.Section@la.gov]

*This amount is based on the existing budgeted amount, and will be adjusted by the Office of Planning and Budget.

___________________________ ___________________________
Recipient Agency Fiscal Officer Sending Agency Fiscal Officer

Both agencies must submit copies of this agreement with their Budget Request (and any subsequent BA-7s as documentation for IAT revenue and IAT 
expense). Please provide and/or attach coding below.

Total

SCS and CPTP Fees $13,567.00

FY26 DPS Interagency Agreement

SCS (17-560) GOHSEP (01-111)

For Fiscal Year 2025-2026 (FY26), the Recipient Agency is budgeted and authorized to receive revenue in the amount(s) specified below, from the Sending Agency, by 
Interagency Transfer (IAT) of funding which has been appropriated to the Sending Agency for such purpose.

Explanation of IAT between agencies:
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100 Fed 50377896

Mauldin, K
Prog Coor  1

 100 Fed 50448608

Melanson, B
Team Lead 1 

100 Fed 50377778

Lajaunie, M
 Team Lead 2

100 Fed 50377869

Thomas, R
Prog Spec 1

 
100 Fed 50378534

Bodiford, E.
Prog Spec 1 

100 Fed 50377777

Vacant
Group Lead

 
100 Fed 50378531

Andrade, M
Prog Spec 1

 
100 Fed 50378683

Vacant 
Prog Spec 1

 
100 Fed 50402041

VACANT
Prog Spec 1

 
100 Fed 50378631

Roussell, H
Team Lead 1 

 
100 Fed 50377733

Vacant
Prog Spec 1

 
100 Fed 50382681

Dennis, K
Close Out

Group Lead 1 
 100 Fed 50377747

Obear, T
Prog Spec 2

 
100 Fed 50382682

Courtney, S. 
Prog Spec 1

100 Fed 50377876

Harry, T
Team Lead 1 

100 Fed 50377748

Vacant 
Doc Mgmt Sup 2

 
100 Fed 50377843

Banye, R
Prog Spec 1 

 
100 Fed 50377776

Wall, C.
Prog Spec 1

 
100 Fed 50378682

VACANT
Prog Spec 1   

 
100 Fed 50402035

Harris, S
Admin Asst 2

 
100 Fed 50377848

Aucoin, M
 Facilities Spec 2

 
100 Fed 50377852

Youngblood, D
Section Chief
Procurement

 100 Fed 50378689

Amond, B.
 Team Lead 1 

100 Fed 50377907

Ruth, J
Director of Grants 

Management
 100 Fed 50378693

Lorena, G
Prog Spec 1

 
100 Fed 50377912

Grayer, S
Prog Spec 1 

 
100 Fed 50377798

Ross, C
Prog Spec 1

 
100 Fed 50377785

Baca, M. 
Prog Spec 1 

 
100 Fed 50377673

Hodges, T
Prog Spec 1

 
100 Fed 50377838

VACANT
Prog Spec 1

 
100 Fed 50378675

Stewart, C. 
Prog Coor  1

100 Fed 50377830

Stewart, S
Admin Asst 4

 
100 Fed 50378678

Mertz, T. 
Prog Spec 1

 
100 Fed 50402005

Seguin, M
Prog Spec 2

 100 Fed 50377834

Varnado, R
Prog Spec 2

 
100 Fed 50361790

Dawson, T
Group Lead- SAL 

 
100 Fed 50382700

Nagle, D
SAL 2

100 Fed 50377741

Vacant
SAL 1

 
100 Fed 50377826

Jarrell, C
SAL 3 

 
100 Fed 50377892

Manogin, D
SAL 1

 
100 Fed 50378661

Leblanc, W
SAL 1

 
100 Fed 50378691

Vacant
SAL 

 
100 Fed 50402045

Porter, W
SAL 2

 
100 Fed 50377854

Chatman, R. 
Prog Spec 1

 
100 Fed 50377789

Burnette, D
Prog Spec 1

 
100 Fed 50377875

Brooks, B
Sec. Chief

 Hazard Mi t Grants
100 Fed 50339038

Rhines, D
Office Manager

 
100 Fed 50382659

Acaldo, K
Prog Coor  1

 
100 Fed 50377851

D Barnes
Prog Coor  3

 
100 Fed 183751

Pearson, M
Prog Coor  4

 
50378636

Kirtikar, C
SAL 3

 
100 Fed 50377780

Tutt, S
Reg 1, 9

Team Lead 1
100 Fed 50382676

Williams, L
Reg 4, 5

Team Lead 2
100 Fed 50377665

Vacant
SAL Team Lead 3  

Reg 2
50402011

Spano, R
SAL 3

 
100 Fed 50377740

Antoine, Z
Prog Spec 2

 
100 Fed 50402026

Heidenthal, M
 Pro j Inspector  1

 
100 Fed 50401938

Shuffield, A
Prog Spec 2

 
100 Fed 50402009

Vacant
Facilities Manager

 
100 Fed 50378639

Vacant
Team Lead 1 

 
100 Fed 50401939

Breland, I
Prog Spec 2 

 
100 Fed 50401949

Coates, A
Prog Spec 2

 
100 Fed 50377910

McGovern, B
SAL 3

 
100 Fed 50377671

Hayes, S
Prog Spec 1

 
100 Fed 50382677

Tarver, B
SAL 1

 
100 Fed 50377856

Borders, J
Prog Spec 2

100 Fed 50377853

Campbell, D
SAL 2

 
100 Fed 50377670

Kirtikar, U
Tech Ser Mgr.

 
100 Fed 50378640

Vacant
Prog Spec 2

 
100 Fed 50377842

Adams, R
Prog Spec 1

 
100 Fed 50401944

Vacant
Prog Coor  

 
100 Fed 50401945

Vacant
Prog Spec 3

 
100 Fed 50377895

Huh, J
 Prog Coor  4

 
100 Fed 50377663

Hopkins, T
Prog Spec 2

100 Fed 50378082

Knighten, T
State Level

Team Lead 1 DR
100 Fed 50377832

Cap, D
Close-Out

Team Lead 2 DR
100 Fed 50401936

Ewing, H
SAL Team Lead
State Agencies 

50352824

Tolliver, T
Prog Spec 2

 
100 Fed 50377841

Thomas, A
Prog Spec 3

 
100 Fed 50377796

Russel l, C
Prog Spec 3

 
100 Fed 50377878

Vacant
Prog Coor  3

 
100 Fed 50377874

Rideau, D
Prog Spec 2

 
100 Fed 50377904

Moore, N
Prog Spec 1

 
50401948

Sharper, B
SAL 1

 
100 Fed 50377802

Veal, L. 
SAL 2

 
100 Fed 50377666

Pate, C. 
Prog Spec 1

 
100 Fed 50382675

Bocking, G. 
Prog Coor  4

 
100 Fed 50402046

Ancar, E
SAL 3

 
100 Fed 50402052

Vacant
SAL 1

 
100 Fed 50402048

Vacant/Reallocate
Branch Mgr

Purchasing & Contracts
100 Fed 50378667

Vacant
Admin Asst 4

 
100 Fed 50377884

Statham, T
Prog Spec 1

 
100 Fed 50377881

Chiasson, C
Prog Coor  4 

 
100 Fed 50377872

Borskey, M
SAL 1

 
100 Fed 50401963

Linzer, M
Prog Spec 2

 
100 Fed 50377859

Olvey, C. 
SHMO/Sec Chief

Hazard Mi t
Tech Services161434

Craig, K
SAL 3

 
100 Fed 50382674

Batton, C
SAL 1

 
100 Fed 50352514

Ukaegbu, M
Mitigation Prog. Mgr 2 

100 Fed 50377739

Vacant
Facilities Spec 2

 
100 Fed 50382741

English-Duncan, D
Prog Spec 2

 
100 Fed 50377803

Pyburn, L.
Prog Spec 1

 
100 Fed 50377732

Selman, K
Prog Spec 1

 
100 Fed 50402043

Couvillon, R. 
Prog Spec 1

 
100 Fed 50402031

Griffis, T.
Prog Spec 1 

 
100 Fed 50377675

Decuir, I
Prog Spec 1 

 
 100 Fed 50402034

Martin, R. 
Inte l. Liaison

 
100 Fed 50378670

White, J
Prog Spec 1

 
100 Fed 50377662

Cunningham, K.
Admin Asst 4

 100 Fed 50377882

Public Asst Grants - 1111041630

Hazard Mi tigation Grants - 1111051620
PA Tech Services - 1111041650

DR PA SALs - 1640

Project Inspection

Giering, J
Executive Officer

 
100 Fed 50378532

Gary, N
Executive Officer

100 Fed 145873

Hazard Mi tigation SALs - 1111051680

PA Closeout - 1111041690

Vacant
Close Out

Group Lead 1 DR
100 Fed 50449108

Covington, J
Pro j Inspector  2

 
100 Fed 50348602

107-Total
99-NonTO

8-TO

1 TO
1 Non TO

29 Non TO

44 Non TO

1-TO
12 NonTO

3 TO
10-NonTO

13 Non TO
2 TO7 Tota l

3 Non TO
4 TO

Browning, L
 Assistant Director

 
100Fed 50365519

Gravois, E
Prog Coor  3

 
100 Fed 50382744

Mosley, O
Prog Coor  1

 
100 Fed 50382746

Brown, R
Facilities Spec 1

 
100 Fed 184672

LaBorde, S
Close-Out

Team Lead 1
 100 Fed 50377779

Franklin, N
Prog Spec 3

 
100 Fed 50370962

Vacant
Prog Spec 3

 
100 Fed 50371062

Sims, L
Prog Spec 1

 
100 Fed 50390697

Holmes, G. 
Prog Spec 1

 
100 Fed 50333844

Elkins, D
Prog Coor  1

 
100 Fed 50362728

FOA Management - 1111021250

Public Assistance

2

Schoen, B
Prog Spec 1

 
100 Fed 50382678

Financial Operations & Administration

Emergency Management

Tatum, L
Area Prog Mgr 

100 Fed 50377888

Moss, B
Close-Out

Group Lead 1 DR
100 Fed 50401942

Emerson, T
Director of Grant 

Closeouts
100 Fed 50378632

Millender, T
Prog Spec 1

 
100 Fed 50468898

Allen, D
Prog Spec 1

 
100 Fed 50468954

Collins, R
Prog Spec 1

 
100 Fed 50468894

Vacant
Section Chief

Financial Management

 50469082

Hughes, P
Prog Spec 1

 
100 Fed 50468951

Gonzalez, K
Close-Out

Team Lead 1
100 Fed 50468955

Fusion Support Center - 11111120

Cody-Gooding, S
Prog Coor  2

100 Fed 50377858

Bass, C
Assist Sec Chief

100 Fed 50382757

Riggs, D
Prog Coor  2

100 Fed 50377860

Calvarusso, L
Asst Sec Chief PA
100 Fed 50337685

Sanders, A
Executive Officer

183076

Dugas, S
Assistant Director
Hazard Mitigation

50377753

Pitts, T
Director of Oversight & 

Monitoring
100 Fed 50347836

PA Disaster Oversight - 1111041615

Hamlin, W
Prog Spec 1

100 Fed 50477780

Vacant
Close-Out

Team Lead 1
100 Fed 50480051

DOS/OTS Staff
Tameika Ned
Ashley Hardy

Karen Ellis
Stanley Washington

7 Tota l
2 TO

5 Non TO

DOA/OTS/LSP Staff
Cyber Security

Wilson-Griffin, A
Sec. Chief 

Hazard Mi t CO
100 Fed 50377795

 Blanco, L
Sec. Chief

Hazard Mi t SALs
50377783

Hazard Mi tigation Tech Services - 1111051655

7
2-TO

5-NonTO

Hazard Mi tigation Closeout - 1111051695

11-NonTO

DOA/OTS Staff
Lewis, Cedeste

Boston, E
Vurta, A

Vacant
Program Spec 1

   100 Fed  50510037

Johnson, V
 Prog Spec 1

   100 Fed 50510036

55 Total
9-TO

46-NonTO

Hazard Mi tigation

330 – Total Positions
120 – TO
210 – Non TO/Other Charges

DPS
Internal Audit 

Function

DOA/OTS
Information 

Technology Function

Evans, P
Prog Coord 1 

50530675

J. Chatfie ld
Interop Prog Mgr

50526865

Sonier, A
Program Officer 1

164977

Smith, C
Branch Mgr. 

Training
50367284

4 Total
1-TO

3-NonTO

Gremill ion, J
Director of Emer Ops

50532830

Corie, J
Branch Mgr

Planning
50538790 DPS

Fin, Travel, HR, Bud, 
Functions

Brown, Q
Asst Sec Chief 

   100 Fed 50549226

Ayers, D
Branch Mgr
Recovery

100 Fed 50464414

Richard, C
Asst Dep Director

Specia lty Staff
50549770

Interoperability - 1111061910

Gaspard, M
Executive Officer

50559579

Bellas, N
Director of CI 

Critical  Infrastructure
50559583

DOA/OTS/DOTD 
Staff
GIS

LSP Staff
LWIN Operations

Critical  Infrastructure - 111061440

SI Management - 1111061420

6
4-TO

2-Non TO

25 - Total
21 – TO

4-Non TO

Security and Interoperability

3 TO

7-TO
1-NonTO

1-TO

Dillon, T
Prog Coor 4

100 Fed 50377667

McCoy, A
Prog Coor  1

 100 Fed 50569966
Martin, R

 Program Mgr 1
 

50575229

 
Jackson, M
REGION 2

Reg Coordinator 3 

 
50365523

Washington, A
Prog Coor  1

 
50473401

Troscla ir, C
Facilities Special ist 1

 
50601865

Toussant, F
Prog Spec 3

 
100 Fed 50602101

Rochelle, T
Prog Spec 1

 
50401964

Vacant
Prog Coor  1

 
100 Fed 50378669

Brouillette, T
Program Officer 2

 
50607840

Jarvis, C
Admin Asst 1

100 Fed 50402010

Guidry, D
Assist Direc of RS
Regional Support

 50637483

Davis, K
Facilities Special ist 1

 
100 Fed 50651185

Romagossa, G
Asst Section Chief

 
50653436

Braswell, J
Program Officer 1 

50671979

Vacant
Prog Mgr
Par t-Time

 50665523

Forbes, S.
Group Lead

 
100 Fed 50382734

Buras, D
 Prog Spec 3

 
50377746

Ballow, J
Sr. Training Instructor

Par t-Time
 50670632

Mckey, M
Executive Officer

 50671161

Wilson, T
Prog Spec 1

 
100 Fed 50671755

Lyons, L
CTAC Branch Mgr

 50671790

Sonnier, A
Admin Coordinator

 50671791

James, Jr. R
CY Prog Coor 1

 50671789

Cybersecurity Management - 1111071920

10-TO

Center for Safe Schools - 
1111061930

Gill, W
Training Prog Spec 3

 
50672915

Theriot, S
Training Prog Spec 3

Area 2,4,5 
50672916

Johnston, S
Training Prog Spec 3

Area 6,7,8 
50672917 Murphy, M. 

Grants Prog Manager 1
 

50672910

Davis, J
Program Officer 3

 
50672911

Vacant
Reserved For  Neal
Branch Manager

 50672912

Manton, J
Director of School 

Safety
 50672913

2-TO

Harris, S
Front Desk Clerk

50671754

Codjoe, H
Prog Coor  1

 
50671163

VACANT
Executive Officer  

 
50672918

Durel, S
Assistant Director

Cybersecurity Incident 
Response50679725

LaBauve, B
CS Incident Response 

Lead
 50679727

Bourgeois, C
CS Incident Response 

Manager
 50679728

Broussard, AJ
CS Incident Response 

Lead
 50679726

Cutrera, N
Cyber Ops Mgr

 
50679723

Human Resources - 1111011150

3 - Tota l
2-TO

1-NonTO

Keen, K
Prog Mgr 1 

50559577

Vacant
Branch Manager 

50673622

Planning - 1111031420

6
5– TO

1 – Non TO

Piazza, C
Program Manager 3 

 
100 Fed 50377844

Glover, D
CS Governance & 
Compliance Officer

 50679722

 
Davis, Dean

Director of Reg Sup
Regional Suppor t 

 
50594509

Horne, M
QC Prog Mgr 2

 
50377870

Vacant
QC Program Mgr 3

 
100 Fed 50377899

Michelli, D
QC Prog Mgr 3

 
100 Fed 50378079

Ball, D
Director of QC
Quality Contro l

 50679721

Burr, S
Director

Visualization Services
 174815

Franklin, C
Radiolog Prog Coor 

50671792

Vacant
Ext Affa irs Coor

 
50679724

2-TO
1.0-NonTO

.5-Par t Time

Johnson, V.
Admin Asst 1

Par t-Time
 50680776

Coley, J
Area Prog Mgr

 
174315

Adams, S
Sec. Chief

 
50339036

Steinberg, J
Program Coor 2

 
50361787

Adams, A
Asst Section Chief

 
100 Fed 50378633

7
3-TO

4-NonTO

Johnson, G. 
Prog Spec 1

 
50361305

Lafleur, L
Prog Coor  4

 
100 Fed 50468895

Wade, Y.
Area Prog Mgr

 
100 Fed 50377828

Saari, A
Executive Officer

 
100 Fed 50378662

Levey-Young, M. 
Group Lead

 
100 Fed 50378672

Eymard, D
Team Lead

 
100 Fed 50377868

IA - 1111011820

3 TO
1 Non-TO

HM Preparedness Grants - 1111051240

Executive - 111101110

40.5 -Total
29 -TO

11 Non TO
.5 Par t-Time

Lobell, C
Cyber SOC Analyst

 
50679720

HM Management - 1111051625

4-Non TO

CYB CTAC - 1111071920

5 – TO
.5

Incident Response - 1111071930 

4 - TO

Public Assistance Management - 1111041610

Davis-Parker, S
Close Out
Prog Coor

100 Fed 50377731

Cybersecurity - 1111071940 

3 – TO
1-NonTO

Cybersecurity

27,5
25 TO

2 NonTO
.5 WAE

Thomas-Cheatham, K
Prog Spec 2

 
100 Fed 50378646

Hilliard-Thigpen, E
Prog Coor  3

 
100 Fed 50377909

Williams-Smith, C
Section Chief

 50382699

Fournet, A
AI Prog Mgr

 100 Fed 50671427

Kling, E
Cyber SOC Analyst

50658492

  Bolton, M
Area Prog Mgr 2

 
50651228

Hotard, W
IR Sys. Admin.

 50378659

Griffiths, C.
Acq. Pro j Director

 50382586

Lockhart, S
CY Prog Officer

50683065

Cranfield, S
CY Researcher 2

50683068

Jones, C
CY QA Coor

50683072

Crawford, S
CY Admin Tech

50683074

Dupre, S
CY Researcher 1

50683069

Robertson, J
 CY QA Manager

50683073

Calloway, C
CY Researcher 2

50683067

Ray, A
CY Researcher 1

50683071

Latiola is, S
CY Researcher 1

50683070

Gehling, M
CY Researcher 3

50683066

Ross, T
Prog Coor  3

 100 Fed 50378681

Yates, T
Prog Spec 2

 
100 Fed 50377885

10 - TO

OCR - Pending

Brown, N
QC Prog Mgr 2

Regional Support 
50637482

DeJean, M
QC Program Coor 2
 Regional Support

50637484

Revere, C
Chief Gen Counsel

 
50401940

Vacant
Chief Legal Officer

 
50331479

Vacant
Chief Exec Counsel

 
50345763

Vacant
Sr Admin Asst

50521558

Vacant
Student

Par t-Time
 50681754

Allen, S
HR Analyst 3

 
50672914

Sowell, T
HR Admin Prog Spec 1 

 
50674409

Vacant
Asst Di r of EA

 
50365522

James, B
HR Manager 3

50378637

Sizer, V
Dep Gen Counsel

50520013

Legal - 1111011130

5.5 – Tota l
1-TO

4.5-NonTO

Recovery Ops

17 Tota l
9-TO

8-Non-TO

Quality Contro l

6
3-TO

3-NonTO

Feet, K
Section Chief

50375644

Thompson, T
GOHSEP Academy

Program Coordinator
 50672909

Crawford, B
Prog Spec 1

 
100 Fed 50377829

Ihaza, J
Behavor Heal th Prog 

Mgr
 50684620

 Badawi, O
Student

Par t-Time
 50685036

FOA Procurement - 1111021280
FOA Financial Mgmt - 1111021260

8  - Tota l 
6-Non TO

2- TO

9 - Tota l 
7-Non TO

2- TO

Vacant
Prog Coor

 
100 Fed 50378650

Tilley, M
Prog Coord 1  

 
100 Fed 50401954

Lafosse, N
 Prog Coor  1

   100 Fed 50558423

Specia lty Staff

3 – TO
1-Non TO

100 Fed

Ward, M
Assistant Director 

Emergency Management
 

50365511
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