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ENRICHMENT FUND ONLINE PORTAL 
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Office of Community Development – Local Government Assistance

https://www.doa.la.gov/doa/ocd-lga/lgap-and-cwef-programs/



AGENDA

• Dates online portal is open for application submittals

• Requirements of Local Government Assistance Program and Community 
Water Enrichment Fund

• Grant ceilings and per parish allocation for each program

• Items to remember for both programs

• Application Process

• Required information/documentation for application submittals

• How to get access to the online portal

• OCD-LGA contact information

• Demonstrate the online portal



APPLICATION SUBMITTAL PERIOD

Online application portal will be open for submittals from March 3, 2022 to June 3, 2022.

The portal will close at midnight on June 4, 2022.  

No applications will be accepted after the portal is closed.



The purpose of the Local Government Assistance Program (LGAP) is to provide financial 
assistance to local units of government in rural areas.

Per parish allocation for 21-22 LGAP is $150,000

LOCAL GOVERNMENT ASSISTANCE PROGRAM (LGAP)



LOCAL GOVERNMENT ASSISTANCE PROGRAM (LGAP)

• Eligible activities: Fire protection, sewer, water, renovations to essential governmental buildings, police 
protection, land acquisition, demolition, equipment, roads, drainage, and reasonable engineering costs (10% of 
grant award for basic engineering services if associated with construction and 3% for inspection services).

• Ineligible activities: Previously incurred debt, improvements to private property, on-going salaries, overtime 
for government employees, administration, engineering-only or planning-only projects are not eligible 
activities under this program. Projects intended for “recreational use” such as playground equipment, park 
benches/trash receptacles, or walking trails are not eligible.



The purpose of the Community Water Enrichment Fund (CWEF) is to provide financial 
assistance to local units of government solely for the purpose of rehabilitation, improvement, and 
construction projects for community water systems in an effort to provide safe, clean drinking 
water.

Per parish allocation for 21-22 CWEF is $150,000

COMMUNITY WATER ENRICHMENT FUND (CWEF)



COMMUNITY WATER ENRICHMENT FUND (CWEF)

• Eligible activities: Reasonable engineering costs (10% of grant award for basic engineering services if 
associated with construction and 3% for inspection services), rehabilitation, improvements, and 
construction projects for community water systems.

• Ineligible activities: Previously incurred debt, improvements to private property, on-going salaries, overtime 
for government employees, administration, engineering-only or planning-only projects, fire hydrants-only 
projects (fire hydrants must be included within a water line rehabilitation or extension project), 
generators, hand/power tools, water line locators, heavy-duty equipment used for digging, all chemicals, and 
incidental supplies.



ELIGIBLE APPLICANTS

• All municipalities and parishes within the state of Louisiana that are identified by 
the U.S. Department of Housing and Urban Development as non-entitlement 
communities are eligible to apply for assistance.

• HUD Entitlement jurisdictions that are ineligible for the 21-22 LGAP/CWEF 
programs are: Alexandria, Baton Rouge, Bossier City, Jefferson Parish (including 
Grand Isle, Gretna, Harahan, Jean Lafitte, and Westwego), Kenner, Lafayette Parish 
Consolidated Government, Lake Charles, Monroe, New Orleans, St. Tammany 
Parish (including Abita Springs, Covington, and Madisonville), Shreveport, Slidell, 
Terrebonne Parish Consolidated Government, and Thibodaux.



GRANT CEILINGS FOR LGAP AND CWEF

Maximum grant ceiling amounts are based on the following population ranges.

• Villages (1-999) are eligible to apply for up to $25,000.

• Towns (1,000-4,999) are eligible to apply for up to $35,000.

• Cities (5,000-35,000) are eligible to apply for up to $50,000.

• Parishes are eligible to apply for up to $100,000. (If a parish’s incorporated 
communities’ combined maximum ceiling amounts are less than the allocation 
for the entire parish area, the parish can then apply for more than $100,000.)



IMPORTANT NOTES

• LGAP/CWEF monies cannot be spent on improvements to private property.

• A local government can only have two grants open at the same time in each program.  While a local government 
may submit an application for review, no additional awards can be made to a local government if the local 
government has two open grants in a program. If applicable, OCD-LGA will give the local government six (6) 
months to close out an open grant before deobligating any potential awards.

• All required documentation must be included in the portal before the application can be submitted for review.

• As the application is being completed, the user should click “save” regularly to ensure all work is being saved in 
the portal.

• A recording of this presentation will be linked on the OCD-LGA website.

• Even though you may not be able to access the portal immediately, you should start gathering the documentation 
you will need to submit in the portal.  You should not wait to begin developing your proposed project.  Once you 
have decided on what you will apply for, you will have to obtain support letters from your legislators and pass a 
resolution by your local governing body.   DO NOT WAIT!



APPLICATION PROCESS

• Eligible local government requests user access to the online application portal 
by completing a user access request form and emailing the completed form to 
traci.watts@la.gov .

• OCD-LGA will process user access form and email user id to email address 
identified on the user access form.

• User will access online portal to create and submit application.

mailto:traci.watts@la.gov


REQUIRED DOCUMENTATION

Applications cannot be submitted for review in the online portal until all required 
information/documentation is included.

• Population of jurisdiction

• House and Senate District Number

• Estimated number of citizens that will benefit from proposed project

• Budget of proposed project including funding sources

• Project description

• Resolution of support from local governing body

• Signed Local Government Assurances (download from online portal)

• Support letter from House and Senate member



USER ACCESS



ONLINE PORTAL

• https://wwwcfprd.doa.louisiana.gov/cwef-lgap/login.cfm 



LOG IN



CREATING AN APPLICATION – HOME SCREEN



APPLICATION 
INFORMATION



APPLICATION INFORMATION



APPLICATION INFORMATION



APPLICATION INFORMATION



APPLICATION INFORMATION



APPLICATION INFORMATION



GRANT REPRESENTATIVE 
ASSIGNMENTS



CONTACT INFORMATION

Traci Watts, Director traci.watts@la.gov 225-342-0148

Heather Paul, Assistant Director heather.paul@la.gov 225-342-7418

Kristi Galy, Program Manager kristy.galy2@la.gov 225-342-2800

Janice Walker, Grant Representative Janice.walker@la.gov 225-219-2589

Wendi Vessel, Grant Representative wendi.vessel@la.gov 225-342-6501

mailto:traci.watts@la.gov
mailto:heather.paul@la.gov
mailto:kristy.galy2@la.gov
mailto:Janice.walker@la.gov
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