AUGUST MINUTES
PCF OVERSIGHT BOARD

August 12, 2026

Louisiana Nursing Home Association
7844 Office Park Blvd
Baton Rouge, LA

Mr. Marcus Naquin, Chairman, convened the meeting of the Patient’s Compensation Fund Oversight Board at 6:30 PM on Wednesday August 12, 2026.

The following Board members were in attendance:
Mr. Marcus Naquin, Chairman 	Mr. Robert Ruel		Mr. John Derenbecker
Mr. Greg Waddell			Dr. David Broussard		Ms. Tracy Bordelon
Dr. Christopher Foret			

Absent: 
Dr. R. Reece Newsome 		Dr. Luis Alvarado
	            										
Others present:
Mr. Ken Schnauder			Ms. Stephanie Laborde 	Ms. Barbara Woodard
Mr. Nathan Strebeck			Ms. Alicia Reynolds		Mr. Jeff Williams
				
Mr. Naquin called the meeting to order and asked that the record reflect 7 Board members were in attendance, and a quorum was present. He then welcomed the guests to the meeting and asked for all present to be introduced. 

Mr. Naquin called for approval of the July 15, 2026, minutes. Dr. Foret moved for the minutes to be adopted, and Mr. Ruel seconded the motion. By verbal vote, the minutes were adopted with no dissenting votes. 

Mr. Naquin called for the monthly financial report. Ms. Woodard first reviewed the financials for the 2025-2026 fiscal year which ended on June 30, 2026. Ms. Woodard reported the Fund balance for the prior fiscal year came to $1,481,502,550, the total net collected in surcharge payments was approximately $168,786,681, and the total net filing fees collected were $264,900. She advised the investment income as of June 30, 2026, was $74,875,258, the total operating expenses were $7,770,597, and the total claims expenses were $188,141,525. 

Ms. Woodard then reviewed the financial data as of July 31, 2026. She informed the Board the Fund balance was approximately $1,480,579,851, the total net collected in surcharge payments to date was approximately $10,939,885, and the total net filing fees collected to date were $31,100. She advised the investment income as of July 31, 2026, had not yet been reported, the total operating expenses to date were $398,271, and the total claims expenses to date were $11,495,413.

Mr. Naquin called for the claims report. Mr. Strebeck offered an alternative design for the claims report, organizing the data into a more accessible format. The Board approved of the new format and offered feedback on what information they would like to see added. Mr. Strebeck informed the Board that for the month of July there were 93 panels filed, 87 panels closed, 104 claims opened, 85 claims closed, and 25 of those claims were closed with payment, ending the month with a total pending claim count of 3,810. Mr. Strebeck advised $597,722, in judicial interest, was paid for the month and $107,284 in legal fees and expenses were paid. Mr. Strebeck presented 19 claims for settlement approval for the month in the amount of $9,852,500. There were no questions asked, and no public comments made.

Mr. Naquin asked if the Board was ready to move to the Executive Session. Ms. Bordelon made a motion for the Board to move into Executive Session; Mr. Waddell seconded the motion. The verbal vote was unanimous, and the Board moved into Executive Session to discuss matters of litigation.

After discussion in closed session, the Board agreed to return to General Session. A motion was made by Dr. Foret to formally end the Executive Session and to approve the presented claims, with any noted abstentions; Mr. Waddell seconded the motion, and by unanimous verbal vote the motion was approved.

At that time, with no further matters to be discussed, Dr. Broussard moved for adjournment. Ms. Bordelon seconded the motion. By verbal vote, the motion passed with no dissenting votes; the meeting was adjourned at 7:30 PM.




___________________________________                               __________________________
Mr. Marcus Naquin, Chairman                                                    Date


