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I. Overview

Activity applications and amendments (including changes in

budgets and scope) are reviewed

and approved by program staff through OCD-DRU’s internal tracking system — GIOS. Upon

approval of changes, OCD-DRU reporting staff update activities within the DRGR system. As

part of DRGR system rules, HUD requires an approved DRGR Action Plan before Quarterly

Performance Reports can be submitted. Thus, HUD reviews

and approved DRGR Action Plans

on a quarterly basis. It is through the DRGR Action Plan that OCD-DRU notifies HUD of

changes in activity (or project level) changes in budget or scope.

II. GIOS Application Amendment




To start an amendment, view a folder that is in the “Approval Granted” stage. Click the

“Amend” action on the bottom frame.

/;_
OCD/DRU DISASTER RECOVERY APPLICATION
FOR INFRASTRUCTURE PROGRAM PROJECTS
Applicant: oerville Project Info:
:;:} . §a’s§c‘-ﬂ;§; f-;;’s_;;;f PigjgaName.  Hospital Planning Studies
Ciny Slaguemine Project Number.  24pARAQ101
State - Verston: 1
Zp:
Phone: Address: 58050 Meriam Street
Fax Plaguemine, LA 70785

{pphc‘mr 2 Contact: Adimninistrative Consultant: (if applicable)

Edward "Lucky” Songy Name Pan American Enginsers
52050 Meriam Ave Addrg;. P.O.8Box 3¢
Plaquemine Alexandria
LA LA
85 T1300
225-887-51 QE 3184732100
bethar ’\paeab-x com
318473227

%rch:tec m{‘-ﬂ. Eunsineering Firm: \'mon al Objective to be addrezted
_’_“j"ﬂ."E NIA WA Planning Capacity Building

NIA

NA

N

NiA

Project Fund: Amounnt Source and Staru: of Fund:
CDBG $171,840 00
Local Fands 30.00
Privars Funds $0.00
Orher Sare Funds S0.00
Federal Funds $0.00
Other Funds $0.00
TQTAL FUNDS $171.840.00
Signature (Chief Elected Official) and Date Typed Name Title (Chief Eleﬂed Official)
Sizned Name. J Mitchail Ourso, J
Tide: Parish Presidant




A new Amendment form will appear. The user must populate a CEA number and ensure CDBG
Program Schedule dates are correct.

The type of Amendment is required. The form will not allow you to submit without selecting at
least 1 amendment type. Other amendment requirements:

If Extension of Time is selected, a revised date is required.

If Budget Revisions is selected, at least 1 line item must be present in the Additions and
Deletions grid.

If Scope of Work or Special Conditions are selected, an Explanation for Request is required. You

may also attach a separate document in addition to the notes in the memo field.




f’ Amend INF0140@Metastorm BPM Server Metastorm BPM Microsoft lntemet Explorer pro\nded by the Road Ho

REQUEST FOR PROJ'ECT A.\IEND;\fEV

LA OFFICE OF COMMUNITY DEVELOPMENT. DISASTER RECOVERY UNIT
Amendment Nomber: | 1 Amendment Repest [1212010 [

p
| Grantee: [Tharvitie CF_Aanm Project Number [24DARASION

Grantee Contact Information: CDBG Program Schedule:

_EJEX

Nams 55@11‘& “"Lucky"” Songy Phons ‘32}537-5199 ERR Complats | Construction Start |1

| Addrass |SR050 Mariam Ave. Email |ssongy@ibervillzparish.c Acquisition Closing
City [Plaguemine Zip |70765 Dasizn Complete

Construction Ené

Type of Amendment: %

[ Extension of T Tims - Revised Data| O Budzzt Revisions O Scops of Work O Spzcial Conditions

Explanation for Reg {Artach Additional Page if Necessary):

&

L]

Atrach

{ Housing: [ S s
Approved Number of Units | 0 Revised Numbsr of Units 0!
Approved Budget:
FelelS T I
! ‘ Eligible_Activity CDBG Otha: State'Local Privats Othar Total Other Funé Soures

i Projact Dalivaery $11.840 SO Sil, SJ-"

| Additions and Deletions: Eiodi.‘y';ldd.lctivityj Edit Ssisctad || Remove Setectss |
Lelel- T BN

Othar

In the bottom half of the form, the user will see 3 grids. The top most grid is a review of the
budget as it was approved previously. This grid is read only and no changes can be made to it
directly. If a user wishes to adjust the budget, they should click the Modify/Add Activity button

directly above the Additions and Deletions Grid.



Housiig: —

Approved Nembar of Units ;——_‘— 1] Ravissd Numbar of Units 0
Approved Budget:
CAEIERER P 1 of1
Eligible_Activity cDBG o Sasdoml Pimw  Ofwt  Toal Other Fond Soucce
——za-z—_
Project Delivery 11840 80 S11.840

Additions and Deletion:

‘mmmm.‘aa_{elc.‘ —
Eligible_Activity CDBG g::al State Local Private Other Total Other Fond Soures
50 50 se 30 s0 50

Revised Budget:
CERAERE P2z 1 05 1
Elisibla_Activity Total CDBG g;‘;f“‘“ Z::: S®  otal Private Total Othar Total
—m_—_
Projaet Dalivery §11.840 ¢ §11,840

Total CDBG Total Federal TotalLocal Total Privats Total Other Toral TOTAL APPROVED FUNDS

$171,840] s0f 50/ 50| so} o | 171,840

Tvped Name (Chief Elacted Official)

Typed Title (Chie? Electes Official)

L Continus j L Cancel Changss j

A new portion of the form will become visible for the user to select which activity to add. For

instance, because I wanted to remove $25 ,000 from the Planning activity, I selected Planning in



the dropdown and set CDBG funding to

of removing money from an activity while also correctly calculating the new totals into the third

bottom most grid.

Approvad Number of Units 0 Revised Number of Units |

les |

Approved Budget:

| e | d | o [ oy |-
Other

Eligible_Activity CDBG StateTocal  Private Other Total Other Fund Sousce

| Projzot Dalivany ..'.’ 840 S0 Sl- 240

Additions and Deletions:

e : i  —
CDBG Other Federal State/Local Private Other Total Source of Other
525000 50 0 50 0 [ s25.000
L Save T l Canzel '
Revised Budget:
IR Pase 1 of 1
Elizible_Activity ToulcDBe 1o o ol 3 rotal Private Total Othes Total
_-ﬂ-ﬁ-ﬂ—
1 Project Dalivery $11.840 511,840
Totzl CDBG Total Faderal Total Local Total Dric: ats Total Other Total TOTAL APPROVED FUNDS
[ 51718a0] 30 0 s0 50| o [ 171,840

Typ=6 \zm ief Electzg Official)

I vpad Titls (Chx-’ Ela SE O”xcaz_,

L Continue } [ Cancel Changss j

-$25,000. The purpose of this was to allow for the visual




After clicking the save button within the new form segment, the line item will be added to the

Additions and Deletions grid. The Revised Budget grid will reflect the changes made.

( 0140 @Metasto BP Brvp etasto BP 050 pio provid b Road Ho {4
Housing: R S
Approved Nomber of Units ] 0 Revised Nomber of Units 0!
Approved Budget:
RN Pare L or:
Elizible_Activity CDBG I? thﬂ, StateLocal  Private QOther Total Other Fund Source
Plocing | 516000000 L 000 so00] 000l 5000 $160,00000 b e
Projact Delivarv $11,840.00 $0.00 $0.00 $0.00 S0.00  511,840.00

Additions and Deletions: [\fodisy ace Activity] Edit Selactat [ Remove Selected |
AR ER IS Pase 1 of )

. Eligibla_Activity

State Local Private Othar Total Othar Fund Source

L ook S0l soo0) sasommon
Acquisition $0.00 $C.0C $0.00  S:0,000.00
Revised Budger:
RN Page 1 o
i e "> " Total Other TotalState Total +
Eligible_Activity I 2l RRG - Local Piisiate Total Other Total

I R R T T
50.00 $0.00 $0.00 SC00  510.000.00
150.00 50.00 $0.00 S000  513,840.00

Acquisition
Project Delivery

Total CDBG Total Federal Total Local Total Private Total Other Tota] TOTAL APPROVED FUNDS
156320000 so00[  so00|  so00]  5000[515684000 | $171.840.00

|
| Commanar in Chis? Electet O%icial j

‘ [ Comime ] [ ConcslChansss |

Typed Title (Chisf Electzd Official)

To edit an Addition or Deletion grid item, simply click the row you wish to edit, then click the

“Edit Selected” button above the grid. The same goes for completely deleting a line item



previously created. The user should select the item to delete, the click the “Remove Selected”
button.

After, entering the name and title of the Chief Elected Officer, click the continue button. The
form will do a series of checks to determine that all applicable information is filled. If you see an

alert message like this:

quires that at least 1 option of (Time Extension, Budget Revisions, Scope of Work, or Special Conditions) be selected to

4 " The amendment process re
» continue,
]
&

Follow the instructions included in the message to remedy the problem. Click the continue
button at the bottom of the form to submit the folder forward.

The original folder view should refresh showing you a new Amendment tab



W’ Original POF General Description Budget Cost Summary SUppleental Informatin i
REQUEST FOR PROJECT AMENDMENT 2

| LA OFFICE OF COMMUNITY DEVELOPMENT, DISASTER RECOVERY UNIT
|
i Ameadment Nembec: | 1 AmendmentRequest 1222000 [

f Grantee:  [bercitle CEA Number [safsadt | Peosset Number [24p3RAGI01

§ Grantee Contact Information: CDBG Program Schedule:

§ Name [Edvard "Lucky” Sonsy Phene [225.687-5150 ERR Conplete [SR030T0
| Adécess (53030 Moriam Ave. Bl [songy@iberilpaitie | Acqisiion Closing [
City [Plaguemins Zip (70765 Dssign Complat= |
Type of Amendment:

e e
Extansion of Tims - Revised Date:l iﬂ:

Explanation for Request (Attach Additional Page if Necessary):

F

Attach

Budzst Revisions Scops of Work 3pecial Conditions

z
f
|
%

g
1
|

{ Housing: (s iianiimny
3 Agpprovad Number of Units g ¢ Ravised Number of Units 5 &

: Approved Budger:
| Lie e 1o S RNy

i Etisible_activies DB 0‘1“” StateLocal  Prvats  Other  Toal Other Fond Source
| R T 9‘0
0 Project Delivery $11.840.00 $0.00 000 5000 SO0 $11840.00

Depending on user role at this time, the user will be able to view the other form pages, edit the

amendment, or generate the pdf and move the folder forward.



-mer-dm&rx*

o

Original PDF

lNFOMO@Me!astorm BPM Server Mlcrosoﬂ !nlernet Explorer

General Descnptxcr

Budget Cost Summary

prowded by the Road Home Program

REQUEST FOR PROJECT AMENDMENT

LA OFFICE OF COMNMUNITY DEVELOPMENT. DISASTER RECOVERY UNIT

Amendment Number: | 1 Amenément Requast [12,12010 @

| Grantee: [Taits CEA Number [safostf Project Number [24PARADI0]
E Grantee Contact Information: CDBG Program Schedule:

Nams [Edvart "Lucky” Songy | Phons [225.687.5150 ERR Complete [8242010 i8] Construction Stact [10302010 [
f Addrss (58050 Merizm Ave, Email |ssongy@ibervillaparishe AcquisitionClosing [ B Constrction End 3312011

City [Plaguemine Zip 70785 W Dasign Complats |
: Type of Amendment:
| Extension of Tims - Revissd Date:| * Bodeat Revisions Scaps of Work Spacial Conditions
Explanation for Request {Awtach Additional Page if Necessary):
Approved Nomber of Units [ 0 Revissd Nomberof Units [ 5

{ Approved Budget:
; ‘mmﬂ?zgi lofl
I Eigibie_sciviey CDBG °"“’ StatsTocal Private  Other  Totdl Other Fund Source
? ‘m_
| Projzct Dativers 511.840.00 50 50.00 $0.00 $0.00  $11.840.00

In this instance, we will Generate PDF to continue forward.



Generate PDF INF0140

Generating Application. .
Downloading Attachmants.
Convarting to PDF.. froe
Craating Final Application. .

Artaching Final Applizatien...

1?;:: " StatzTocal  Private Other Total

After it has completed the process of creating the necessary pdf files, the folder will reload again

to show a new tab called Amended PDF. This tab is in addition to all other tabs previously

offered. This



allows for the view and print of the original application or the amended version separately of
each other. The user will notice that only selected documents are included with the Amended
PDF. Expect to see the Amendment information previously filled, a new budget cost worksheet,

and any attachments included on the amendment form.

Budget Cost Summary

SH& @ ST semm- g4 g .

General Description

REQUEST FOR PROJECT AMENDMENT §
LOUISIANA OFFICE OF COMMUNITY DEVELOPMENT, DISASTER (
RECOVERY UNIT i

- Date Revised: 121172010

Granrtee: herville Asmendment Number: 1 i
Project Name: Hospital Planning Studies Project Nuaber: 24PARAS101 i
) CEA Number: safsadf ;

Grantee Contact: CDBG Program Schedule:
Name Edward "Lucky” Songy ERR Conplete: 8/24/2010 |
Address 53050 Meriam Ave. Acquisition/Closing: f
Citv: Plaquemine Destgn Complete: i
Zip 70765 Construction Start: 1002072010 i
Phone: 225-687-5190 Construction End: 33172011
Emal: esongy@ibervilleparish.com
Type of Amendment:

Extenston of Time: X Budget Revisions

Scope of Work Special Conditions

Explanation of Request:

Disapprove Ap




(= INFO140Metastorm BPM Server -
Amendment

ovided by the Road Home Progr:

Microsoft Internet Explore

Original PDF General Description Budget Cost Summary

e  —

® 1z eemw. o gy .

Housing: Approved Units 0 Rewised Unit: o

Typed Name Title (C hief Elected Official}
Mame:  Test User

Tile:  Commanderin Chief Slectad Official
Date. 12/1/2010

MERGED PDF PAGE: 1

EXFECT OF REQUESTS
GRANTEE N Toarvilia

] EROJECT NAME: Hoeputal Plupning Srudies

e oL * Souwrce of Other |
3160.000. 30. 30 30.3% S0.0Y  S160.000.
i 311,840 30 3¢ 30 $0. 311,840
K y I
Additions and Deletion::
1 Actuaty. % Fedoral| Star’ A8 iE ¥ otal = - of Other
i Planmys - 30 30.008 30 $0.00  -325.000.
1 Acquisioon 1. 0. Q.04 $0.00]  510.0000
o= X X ;
| Revised Budget:
; Acquisition 30 50 $0.00 50.07) $10.000.0
i Planning 30 30, 50.000 $0.000 5135000
Project Dalivery 1 SU.00  511.840.
| TOTaL 009 50, 50 50.00]_sis6

e,
Submit to State

Leap Folder
e

TS

Edit Amendment |

ORI R

From this point forward, the amended application will behave just as the original application in
the workflow. A user would have to Submit to State to start the approval process for this
amendment. Once this amended application reaches the Approval Granted stage it would be
available for Draw requests as normal.

Draw requests have been updated to accommodate for amended applications and to retrieve the

correct information automatically. All other features of Draw Requests are the same.



HI. DRGR Action Plan

Reporting specialist will take the data provided in the GIOS project amendment changes and

input this information into the respective activities within the DRGR quarterly reports.




